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Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
14 October 2025, 10:30-11.30: Gold Command, Police HQ
Meeting note
On 14 October 2025, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Chief Constable Andy Prophet. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.

Agenda:
Item 1: Knife Crime 
Item 2: County Lines
Item 3: Serious Violence Duty
Item 4: Fraud and Scams
Item 5: Op Hotspot half year update

Item 1: Knife Crime 
· Hertfordshire remains a safe county, but the Constabulary won’t be complacent.
· Recorded knife crime has been falling since January 2025.
· Since January 2025, there has been 1,469 recorded offences linked to knives (largest category: possession but that is attributed to undertaking proactive policing).
· Since January 2025 there has been 778 stop searches for weapons with 28% positive outcome rate.
· The Constabulary are taking an intelligence-led approach: identifying habitual knife carriers (defined as individuals with 3+ knife-related incidents in 12 months). The current identified cohort is 39 individuals (21 children, 18 adults).
· Partnership working with social care, health, and education to ensure wrap around support away from risky behaviour or to enforce the law. 
· Multi-agency intervention and diversion strategies.
· Impact: 41% diverted away from crime successfully.
· There is a strong focus on prevention and education with schools, colleges, and universities.
· Strengthening whole‑community vigilance, encouraging parents, families, schools and wider networks to identify and report risks earlier.
· Messaging: “Don’t carry knives – it won’t keep you safe.”
· Community engagement, visibility in hotspot areas and expanding place‑based partnership approaches such as the ‘Clear, Hold, Build’ model 

Item 2: County Lines
· Hertfordshire currently assesses 19 active county lines operating in the county. The dedicated County Lines team continues to achieve strong results: 
· 51 lines dismantled between January 2025 and October 2025, 81 arrests, approximately £250,000 of drugs seized, £50,000 in criminal cash recovered, 12 firearms (real/imitation) and 37 knives removed. 20 vulnerable individuals were safeguarded
· There is a strong emphasis on identifying and safeguarding victims exploited through county lines, including: Young people going missing and Adults whose homes are used for drug dealing (“cuckooing”).
· Multi‑agency work involves children’s services, adult social care, health and education.
· Preparations are underway for forthcoming legislation to make cuckooing a specific criminal offence, including training and updated investigative processes.

Item 3: Serious Violence Duty
· The Constabulary fulfils its Serious Violence Duty through strong engagement with statutory partnerships and shares and combines a range of data (e.g. A&E admissions, school disclosures) to understand harm, hotspots, repeat victims/offenders and emerging risks.
· There is a countywide serious violence strategy and a new serious violence dashboard to support targeted, timely policing responses.
· Process of continuous data monitoring and tracking, reviewing hotspots, harm, types of violence and long-term movement. 
· Whilst Hertfordshire is a low violence county, the Constabulary are not complacent. 

Item 4: Fraud and Scams
· Fraud represents nearly 40% of all crime nationally.
· Current risk and types of Fraud: Courier Fraud, Dating/Romance Fraud, Investment Fraud and Mandate Fraud. 
· Hertfordshire have seen the number of offences being referred by Action Fraud reduce, but the financial loss per case is increasing across all categories. 
· The Constabulary has a specialist Fraud Investigation Team, which currently solves around 1 in 4 cases referred.
· Prevention remains a key focus. The Constabulary has a dedicated Fraud Prevention Officer and Cyber Protect Officers offering bespoke support to residents and businesses.
· Community outreach events: 133 sessions have been delivered since January, reaching almost 7,000 people.
· Partnership working with the Beacon Fraud Hub to support victims and recover money where possible.

Item 5: Op Hotspot half year update
The Chief Constable provided an update on Operation Hotspots for the first half of the financial year (April–September 2025), focusing on increasing high‑visibility patrols in town‑centre crime and antisocial behaviour hotspots.
Performance April–September 2025
· 16,000+ additional patrol hours delivered in hotspot areas.
· Early indicators show performance ahead of last year’s strong results.
Operational outcomes (first 6 months)
· 225 arrests (ahead of last year’s annual profile of 333).
· 393 stop and searches conducted (on track to exceed last year’s 680).
· 979 antisocial behaviour interventions, already 61% of last year’s total.
· 46 knives seized, equivalent to 88% of last year’s total (52).
· 1 firearm removed from the streets.
· The constabulary reports these as strong signs of proactive policing and harm‑reduction effectiveness.
· Hotspot patrols are also having substantial reductions in key crime types which show continued improvement following last year’s positive outcomes
· Personal robbery: Hertford – 50% reduction; Watford – 65% reduction
· Violent crime reductions: Broxbourne – 16%, St Albans – 20%, East Herts – 22%, Dacorum – 15%, Hertsmere – 12.5%
· Some districts (e.g., Hemel Hempstead, Welwyn Hatfield) show lower numbers of completed patrols which is due to capacity challenges as these are the busiest districts. 
· St Albans currently leads on patrol hours, with strong results including reductions in retail crime and positive public/retailer feedback.
· The Constabulary expects to outperform last year’s overall results.
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