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1. Welcome, Introductions & Apologies 
 
The Chair welcomed members to the meeting.   
 

2. 
 

Minutes from 17th November 2025 
These were agreed as an accurate reflection of the discussion held.  
 

3. 2026/27 Precept Report 
IR updated the Board on revisions to the report that had previously been shared 
and asked for feedback.  
 
IR then left the meeting. 

4. 
 

MARS programme 
 
JC set out principles of the proposed scheme 

 
8. 
 

A.O.B 
No matters raised for discussion. 
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