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1. Welcome, Introductions & Apologies 
 
The Chair welcomed members to the meeting.   
 

2. 
 

Minutes from 10th October 
These were agreed as an accurate reflection of the discussion held.  
 

3. 2025/26 Period VI Budget Monitor  
The above report was reviewed by the board which included forecast finances, 
VR scheme, recruitment, officer pay, overtime drivers and overall year-end 
outlook. 
 

4. 
 

Estates Update 
 
The following estates sites were discussed: 
 

• Stevenage 
• Harpenden 
• Letchworth 
• Borehamwood 

 
5. Fleet transition 

Update on exit from Chiltern Transport Consortium.  

 
6. Mobile Police Stations 

Options reviewed. Preferred approach discussed. Business case requested.  



 
7. Savings Programme and Workforce Planning 

Discussed requirements for staff reductions.  
 

8. A.O.B 
No matters raised for discussion. 

 


	RESOURCES BOARD

