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RESOURCES BOARD
Minutes – for publication
11 March 2025 @ 14.00
Conference Room 20

OPCC
PCC Jonathan Ash-Edwards (Chair)
Raf Hejne, Interim Chief Executive (RH)

Hertfordshire Constabulary
Andy Prophet, Chief Constable (CC)
James Cook, Director of Resources (JC)
Mike Jarvis, Director of Finance (MJ)
James Kidd, Chief Accountant (JK)

Apologies:
Ian Rooney, Chief Finance Officer (IR) 
Paul Smith, Joint Audit Committee Chair (PS)
Ian Potter Director of Estates & Facilities (IP)





	1.
	Welcome, Introductions & Apologies

The Chair welcomed members to the meeting.  Apologies noted as above. 


	
2.

	
Minutes and Actions from the previous meeting agreed as an accurate reflection.


	3.
	Final Budget 2025-26

The presentation on this was shared with the group in advance.  

Gross budget £306.1m for the Constabulary £8.5 million for PCC. Core grant up £5.2m (3.5%) increase on the year before, the increase last year was £7.8m, so it is a declining trend.

The main areas of variance were discussed. 

Looking at the capital programme over the period, they are assessing options to yield capital receipts and do something different with the rest of the estate.  If debt can be paid down quicker, it was agreed that that ought to be the ambition.  The other mechanism that could apply, which is slightly more challenging, is to start building up some revenue contribution to capital budgets. Communication will begin to the workforce and on the work for delivering the savings in practice.  

Decision: To approve the budget as set out above, the revenue budget, capital programme and savings programme. 



	4.
	Revenue Monitor – Q3 2024/25

The report was shared with the group in advance.  Highlights from the discussion:

This Q3 position is a deterioration versus Q2 with a £4.6 million overspend - an increase of £1.9 million from Q2.

The main areas of variance were discussed. 

Action: It was agreed that more frequent reporting on budget holder corrective actions would be introduced including a month-by-month tracker to show if over or under budget. 

The report was noted. 



	5.
	Insurance/Legal claims update

JC provided a verbal update on legal claim status, costs and details.  

Action: JC to review of relationships with external solicitors required in order to validate spend and scrutiny/oversight on progress of high-profile cases.



	6.
	Approval of BCH’s updated Financial Regulations

Decision: Approval and agreement to adopt updated regulations.




	7. 
	Approval of amended Joint Audit Committee Terms of Reference

Decision: Approval and agreement to adopt these as they are, but action to reconsider the number of attendees needs to be increased.   



	8. 
	AOB

JC raised issue regarding notice that has been issued on their Fleet Motor Insurance, they are now going back to market to look to negotiate a new supplier.
  




The meeting closed at 15.30
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