FOR HERTFORDSHIRE

Decision by the Police and Crime Commissioner for Hertfordshire

Summary
The Police and Crime Commissioner has agreed to:

e Approve the acquisition of a mobile Live Facial Recognition (LFR) platform,
comprising the conversion of two vehicles with the required software, camera
systems, and supporting technology.

e Progress procurement using a flexible payment schedule, where available, to
manage capital and revenue costs efficiently.

e Prioritise operational readiness ahead of key summer events, ensuring that LFR
capability can be rapidly deployed to support policing activity countywide.

¢ Note that the decision enables Hertfordshire Constabulary to establish a sustainable,
locally controlled LFR capability following successful trial deployments and extensive
scoping with specialist suppliers.

This investment strengthens the Constabulary’s ability to identify offenders, support
investigations, and enhance public safety through modern, intelligence-led technology.

Recommendation
To note the decision.
| hereby approve the decision above.

Jonathan Ash Edwards
Police and Crime Commissioner for Hertfordshire
Date: 17 March 2026



