FOR HERTFORDSHIRE

Decision by the Police and Crime Commissioner for Hertfordshire

Subject: Funding for Agile Project Management Training
Report of: Office of the Police and Crime Commissioner
Date: 09/03/2026

Summary
The Police and Crime Commissioner has agreed to:

e Approve funding of £9,000 to provide Agile Project Management Foundation and
Practitioner training for four OPCC PMO staff, including an additional specialist change
management course for the PMO Lead.

e Strengthen organisational project delivery capability through accreditation-based training
aligned to the OPCC'’s oversight responsibilities and the Police and Crime Plan.

e Support the adoption of structured, iterative delivery methods suited to complex policing
environments, improving governance, prioritisation, and risk management across OPCC
projects.

This investment enables the PMO to act as an internal centre of excellence, enhancing delivery
standards and reducing long-term reliance on external consultancy support.

Recommendation
To note the decision.
| hereby approve the decision above.

Jonathan Ash Edwards
Police and Crime Commissioner for Hertfordshire
Date: 9 March 2026



