

Decision by the Police and Crime Commissioner for Hertfordshire

Item:    Police & Crime Commissioner Safer Town Centre Grant Scheme

 	
Date: 	12th August 2025

	
Background: 	The Commissioner is asked to approve recommendations in relation to bids received with the Safer Town Centres Grant Scheme. The ‘Police & Crime Plan 2025-29’ contains a focus on safer neighbourhoods and tackling crime & anti-social behaviour (ASB).


Paper:              Police & Crime Commissioner Safer Town Centre Grant Scheme

	
Decision:	Approved by the PCC







	MEETING
	EMT

	DATE
	12 August 2025

	TITLE OF REPORT
	Police & Crime Commissioner Safer Town Centre Grant Scheme

	SUBMITTED BY
	Karl STONEBANK - Grants & Funds Manager (GFM)

	PURPOSE OF REPORT
	To consider recommendations from the GFM in relation to bids received

	DECISION(S) REQUIRED
	To agree allocation of up to £21,007 grant funding

	FINANCIAL IMPLICATIONS
	2025/26 Grants Fund Budget
(see appendix A for detailed breakdown)

	Balance as of 01 April 2025
	£1,133,600

	Commitments -£150k
	-£397,970

	Estimated uncommitted balance +£150k
	£735,630




	LEGAL IMPLICATIONS
	n/a

	EQUALITIES IMPACTS
	If the recommended bids are approved there will be a positive impact on the following protected characteristic groups:
· Sex


	FREEDOM OF INFORMATION EXEMPTION SECTION IF APPLICABLE
	n/a 



INTRODUCTION

1. The Commissioner is asked to approve recommendations in relation to bids received with the Safer Town Centres Grant Scheme (the ‘scheme’).

BACKGROUND
2. The ‘Police & Crime Plan 2025-29’ contains a focus on safer neighbourhoods and tackling crime & anti-social behaviour (ASB). This is illustrated by the following actions within the plan:
Within Priority 1 Make Hertfordshire Safer/Safer neighbourhoods
• Fund ‘safer streets’ interventions at neighbourhood level, securing match funding where possible, to undertake proactive, place-based crime reduction
• Focus on town centres to ensure they are safe places where businesses want to invest, and people want to spend their time
Within Priority 3 Tackle Crime & Anti-social Behaviour/Night-time economy • Work with local authorities and venues to ensure our towns remain safe places for people to enjoy themselves
3. Improving safety in town centres is a key priority for the Commissioner. In response to public demand for more visible and responsive policing, including tackling ASB and disorder in communities, the Commissioner launched Operation Hotspot in 26 hotspots, primarily town centres.
4. In its first year, Operation Hotspot delivered over 26,000 of additional high visibility police patrols, cutting crime, ASB and violence by 14.5%.
5. The Commissioner is now collaborating with the police, local authorities, and business groups to build on this progress, with a concerted programme of activity to make Hertfordshire’s town centres/priority parks safer.

6. A major new initiative, Summer Town Centres for Hertfordshire, started on the 30th of June 2025 and run until the 31st of September 2025.

7. To support this work, the Commissioner is has offered statutory, third and business sector the opportunity to bid for funding to implement measures to tackle issues in those areas.

8. Town centres/areas which are eligible for funded activity are:

Berkhamsted, Borehamwood, Bishop’s Stortford, Harpenden, Hatfield (Galleria), Hemel Hempstead, Hertford, Hitchin, Hoddesdon, Letchworth Garden City, Rickmansworth, St Albans, Stevenage (Forum, Old Town), Waltham Cross, Ware, Watford (High Street), Welwyn Garden City. High priority parks are Hartham Common (Hertford) & Cassiobury Park (Watford).

9. Examples of the types of measures that could be funded include physical improvements to safety/security in town centres/parks, projects designed to reduce retail crime or ASB, projects to improve safety in the nighttime economy (nte), and youth diversionary projects.
10. The Commissioner also wants to support innovative projects based on local collaborations and partnerships that can make a lasting difference to communities in terms of safety. 
11. Project exclusions include:
· General fundraising appeals
· Core/every day running costs
· Retrospective funding
· Funding for CCTV cameras or ANPR equipment
· Funding for patrols by Constabulary or local authority wardens
· If the proposed project should be delivered using other public funding or replicates publicly funded service(s), it will not be considered
12. Up to £15,000 can be bid for by the Constabulary, District/Borough Councils, Town/Parish Council or Community Safety Partnerships. Exceptionally strong/impactful bids for greater amounts would be considered if match funding is offered.
13. Up to £6000 can be bid for by Community/Voluntary & Charitable Groups or Business Sector Organisations.
14. An indicative figure of £150,000 is anticipated to be spent within the scheme. To date, £10,000 has been awarded to the following projects:
	Project Name/Lead 
	Summary
	Priority own/Area
	Award

	Women's Safety Charter / North Herts Council
	1) Accreditation scheme in Night-Time Economy promoting/prioritising safety of women & girls in licensed premises.
2) Promotional video: sell scheme to licensed premises/positive press through comms/social media.
	Hitchin Baldock Letchworth  Royston
	£4000

	Mounted Section in Watford / Watford NPT
	2 officers on horseback, patrolling Cassiobury Park (+ local NPT support) on two Saturdays during the height of summer visitor season (9th Aug Park Run, 30th Aug Pride in the Park)
	Cassiobury Park
	£6000



New bids for consideration 	
15. Appendix B contains details of latest bids received that require a decision.
16. The table below contains the results of scrutiny of the bid by OPCC Safer Town Centres project team.
	
	Project Title
Applicant/Ask
	Project Summary

	1
	Operation Ironworks
Hertfordshire Constabulary/£15,000
	Deliver 10 knife amnesty bins across Herts: in public spaces rather than Police Stations. To be covered with Constabulary logo & QR codes to direct public to charities/places of safety/how to report crime/prevent harm to themselves/others. 
Supply 60 Bleed Control Kits to Hearts for Herts: to support their work including a) Bleed Control Kits into Hackney Carriages/Buses & b) increased number of Bleed Control Kits into Defib boxes.

	
	Scrutiny Feedback
-bid is lacking details of precisely where amnesty bins/bleed control kits will be placed and when as well as any other safety partner input
-in terms of the summer part, it will be delivered from Oct 25 to Oct 26, and so will miss this period
-Hearts for Herts (bleed kit provider) were in conversation with OPCC regarding a separate funding bid
-the PCC wants to support innovative projects based on local collaborations and partnerships that can make a lasting difference to communities in terms of safety, so it is worth further exploration


	2
	Hitchin Safer Town Centre Initiative
North Herts NPT/£4032
	Overtime patrols during NTE alongside implementation of Womens Safety Charter: These will be Fri or Sat. Duty times will be 1800-0200. 2 PCs for each duty to dovetail with Women's Safety Charter/complement work done with licensed premises signed up to the scheme. Premises to be visited to check compliance with the scheme.

	
	Scrutiny Feedback
-whilst guidance states ‘funding for patrols by Constabulary’ is excluded, this aligns to PCCs willingness to consider paying officer overtime to cover the NTE economy in priority towns/areas with no access to other funding


	3
	OP Vigilant overtime during week of VAWG Action Bishops Stortford & Sawbridgeworth NPT/£1975
	Overtime deployment in area with busy nighttime economy during week of VAWG Action: on 23rd Aug as busier due to bank holiday weekend. It will enable NPT to keep Hertford based officers within Hertford who will be equally as busy. Digital team to release Comms under the Safter Town Centre banner.

	
	Scrutiny Feedback
-whilst guidance states ‘funding for patrols by Constabulary’ is excluded, this aligns to PCCs willingness to consider paying officer overtime to cover the NTE economy in priority towns/areas with no access to other funding




PROPOSED RECOMMENDATION(S) AND RATIONALE

17. That the Commissioner approves £6007 from the grants budget towards NPT overtime bids 2 & 3 in the table above, because: 
· they align to the Police & Crime Plans’ focus on Safer Neighbourhoods, Tackling Crime & ASB, Making Town Centres Safer and Protecting People from Violence, Abuse & Exploitation;
· the projects will either start or take place in the summer and aligns to the Summer Town Centre initiative;
· the Constabulary overtime is additional to normal duties and complements planned work focusing on VAWG with no other external funding available.
18. That the Commissioner ring-fences up to £15,000 for the knife amnesty bins/bleed kits bid, to enable further exploration with the applicant, including safety partners and Hearts for Herts, because:
· it aligns to the Police & Crime Plans’ focus on Safer Neighbourhoods, Making Town Centres Safer and Protecting People from Violence, Abuse & Exploitation.
· it builds on the high-profile knife angel initiative taking place in October 2025.
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Appendix A: 2025/26 Grants Budget	

	Summary
	sub-totals

	2025/26 CS&CJ Total Budget
	1,133,600.00
	 

	Group A - Statutory Commitments Awards
	 
	-86,000.00

	Group B - Fly Tipping on Private Land Scheme 2025/26
	 
	-20,000.00

	Group C – Safer Town Centres Fund 2025/26
	 
	-10,000.00

	Group D – 2025/26 Other Commitments
	 
	-281,970.50

	Commitment & Income sub-total
	-397,970.50
	 

	Estimated uncommitted balance
	735,629.50
	

	Detailed

	Group A - 2025/26 Statutory Commitments Awards
	 
	

	HCC Family Safeguarding Team DA Workers & SH Practitioners Contribution
	-86,000.00
	

	Group B - Fly Tipping on Private Land Scheme 2025/26
	 
	

	Total budget for 2025/26
	-20,000.00
	

	Group C – Safer Town Centres Fund 2025/26
	 
	

	Watford Mounted Police
	-6,000.00
	

	North Herts Womens Safety Charter
	-4,000.00
	

	Group D - 2025/26 Other Commitments
	 
	

	Chrysalis Contribution
	-150,000.00
	

	Chrysalis 2024/25 Underspend into 2025/26 towards Stalking Intervention
	-40,000.00
	

	Fairness in Justice Project (final year of funding)
	-33,028.00
	

	Youth Panel Project (part 2 of 2 payment)
	-16,912.50
	

	HACRO 2025/26 Contribution
	-16,000.00
	

	East Herts/NPT Ceasar Scheme: 50% Discount
	-5,000.00
	

	Grovehill CHB (Crimestoppers)
	-1,030.00
	

	Graduate placement contribution
	-20,000.00
	




Appendix B Safer Town Centre Grant Scheme Bids Received

	Project Name / Lead Organisation
	Town(s) / Area
	Delivery Summary
	Ask, £
	Key Milestones
	KPIs
	Sustainability / Exit Strategy

	Operation Ironworks / Hertfordshire Constabulary
	Hertford, Cheshunt, Stevenage, Hitchin, Welwyn Garden City, Borehamwood, Hemel Hempstead, Watford, Rickmansworth, and St Albans (& wider for bleed kits)
	Deliver 10 knife amnesty bins across Herts: in public spaces rather than Police Stations. Cover with Constabulary logo & QR codes which direct public to charities/places of safety/how to report crime and prevent harm to themselves/others. 
Supply 60 Bleed Control Kits to Hearts for Herts: to support their work including a) Bleed Control Kits into Hackney Carriages/Buses & b) increased number of Bleed Control Kits into Defib boxes 
	15,000
	From Oct 2025, bins to be installed and completed by end of Oct 2026 

All Bleed Control Kits to be installed from Oct through to end of Mar 2026
	Installation of the bins and kits will be the key deliverable

Monitor number of knives surrendered
	No further funding required for the bins as emptying of the bins will be done by police as part of duties

Hearts for Herts will continue to source funding for replacement

	Hitchin Safer Town Centre Initiative / North Herts NPT
	Hitchin
	Funding sought for overtime patrols during NTE alongside implementation of Womens Safety Charter initiative. These will be either Friday or Saturday evenings. Duty times will be 1800-0200hrs. 2 PCs will be sought for each duty time. This will dovetail with Women's Safety Charter work and complement work done with local licensed premises who have signed up to that scheme. Premises to be visited to check compliance with the scheme.
	4032
	Deployment to start just after Women's Safety Charter certificates are presented on 15th Aug.

To run weekly throughout the summer. 
	Analysis of sentiment (Herts Connected Surveys) for Feelings of Safety

Analysis of crime data for reduction in crime. 
	Successful implementation of the Womens Safety Charter should protect vulnerable Women & Girls beyond this funding

	OP Vigilant overtime during week of action around VAWG
/ Bishops Stortford & Sawbridgeworth NPT
	Bishops Stortford
	Overtime deployment in area with busy nighttime economy, on the 23rd Aug as even busier due to the bank holiday weekend. By having the funding, it will also allow for us to keep our Hertford based officers within Hertford who will be equally as busy. Will invite digital team so we can release Comms under the Safter Town Centre banner.
	1975
	deployment on 23rd August
	Interaction Figures

Crime reports/figures
	n/a

	
	
	
	21,007
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