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Decision by the Police and Crime Commissioner for Hertfordshire

Item: 	Community Safety Fund Budget towards the Build phase of a Grovehill Clear Hold Build (CHB) initiative
Date: 		27th May 2025
Background: 	A Crimestoppers Zone would involve saturating an area with Crimestoppers messaging, emphasising that information about criminal activity can be reported 100% anonymously.  This would include a campaign press release, strategic placement of signage, targeted social media, and information cards for deliver to impacted households.

Paper:	To consider awarding £1,030 CSG funding to Crimestoppers to deliver a Crimestoppers Zone in Grovehill as part of CHB initiative
Decision:	Agreed to award £1,030 CSG funding to Crimestoppers to deliver a Crimestoppers Zone in Grovehill as part of CHB initiative in EMT on 27th May 2025.
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	Decision Making Report

	Date
	27th May 2025

	Title of Report
	Awarding of Community Safety Grant (CSG) Budget towards the Build phase of a Grovehill Clear Hold Build (CHB) initiative

	Submitted By
	Karl Stonebank, Grants & Funds Manager (GFM)

	Purpose of Report
	To consider awarding £1,030 CSG funding to Crimestoppers to deliver a Crimestoppers Zone in Grovehill as part of CHB initiative

	Decision(s) Required
	To approve funding award to Crimestoppers

	Financial Implications
	2025/26 Community Safety Grants Budget Status Summary
(see Appendix A for details)

	Total Grants Budget
	£1.133m

	Committed Funds
	£0.346m

	Funds remaining
	£0.787m




	Legal Implications
	None identified

	Equalities Impacts
	None identified

	Freedom of Information Exemption Section if Applicable
	None identified



Introduction 
1. CHB is a partnership initiative tackling organised crime groups in specific neighbourhoods, building community resilience, improving confidence and trust, and making the area a safer place to live.

2. The Constabulary alongside other statutory partners have been delivering a CHB project in Grovehill (Dacorum) are considering initiatives to enhance the work conducted thus far and particularly the Build phase.

3. One such initiative that CHB partners are keen to fund involves Crimestoppers creating a Crimestoppers Zone in Grovehill as part of the CHB strategy.

Background

4. A Crimestoppers Zone would involve saturating an area with Crimestoppers messaging, emphasising that information about criminal activity can be reported 100% anonymously.

5. This would include a campaign press release, strategic placement of signage, targeted social media, and information cards for deliver to impacted households.

6. A detailed summary of the project can be found in Appendix B.

7. CHB partners, including Constabulary Serious Crime Command, recommend the gold option of the 3 options to have maximum impact.

Project Cost/Contributions
8. A detailed breakdown of initiative costs can be found in Appendix B. The preferred gold option would cost £2,030.

9. Dacorum Borough Council have confirmed a £1,000 contribution towards the initiative, leaving a shortfall of £1,030.

Proposed Recommendation(s) and Rationale
Recommendation:
10. Award up to £1,030 CSG Budget to Crimestoppers to set up a Crimestoppers Zone.

Rationale:

11. It aligns to the following priorities/actions within the Police & Crime Plan 2025-29:

Priority 1 Make Hertfordshire safer:
· Create safer neighbourhoods by taking a hyper-localised crime prevention and reduction approach in areas of Hertfordshire where crime is higher.

Priority 2 Strengthen local policing and build public confidence
· Increase police visibility and connection with communities to improve public trust and confidence, reduce crime and make communities feel safer.

Priority 3 Tackle crime and anti-social behaviour
· Reduce neighbourhood crime and anti-social behaviour, making communities feel safer and ensuring an effective police response.






Appendix A: 2025/26 Community Safety Grants Budget



Sub-totals
	2025/26 CS&CJ Budget
	£1,133,000
	 

	Group A - Statutory Commitments Awards
	 
	-£86,000.00

	Group B - Fly Tipping on Private Land Scheme 2025/26
	 
	-£20,000.00

	Group C – 2025/26 Other Commitments
	 
	-£239,940.50

	Commitment sub-total
	-£345,940.50
	 

	Estimated uncommitted balance
	£787,059.50
	

	
	
	

	Detailed breakdown of Commitments
	
	

	Group A - 2025/26 Statutory Commitments Awards
	 
	

	HCC Family Safeguarding Team DA Workers & SH Practitioners Contribution
	-£86,000.00
	

	Sub-total
	-£86,000.00
	

	Group B - Fly Tipping on Private Land Scheme 2025/26
	 
	

	Total budget for 2025/26
	-£20,000.00
	

	Sub-total
	-£20,000.00
	

	Group C - 2025/26 Other Commitments
	 
	

	Chrysalis Contribution
	-£150,000.00
	

	Chrysalis 2024/25 Underspend into 2025/26 towards Stalking Intervention
	-£40,000.00
	

	Fairness in Justice Project (final year of funding)
	-£33,028.00
	

	Youth Panel Project (part 2 of 2 payment)
	-£16,912.50
	

	Sub-total
	-£239,940.50
	

	Commitments Grand Total
	-£345,940.50
	





Appendix B: Crimestoppers CHB Support Proposal


Hertfordshire Crimestoppers CHB Support
Aim:
The aim of Crimestoppers involvement in is to encourage members of the public to come forward with information about various crimes affecting their communities within Hemel Hempstead.
Objectives:
· Increase of disseminated reports to Hertfordshire Constabulary.
· Increased education around the specific key concerns of residents living in the identified CHB location.
· Enabling residents feel empowered and able to speak up about crime.
· Reduction of crime via Crimestoppers activity.
· NB: Specifically, the ‘Zone’ signs serve as a deterrent for criminal activity due to a sense of ‘community eyes and ears’ with an anonymous way of reporting information.

This Crimestoppers proposal shows the various costing options for a Crimestoppers campaign.
Crimestoppers zone’s introduction:
Crimestoppers Zones are being used in several counties as part of the Clear Hold Build (CHB) strategy. CHB is a partnership initiative tackling organised crime groups in specific neighbourhoods, building community resilience, improving confidence and trust, and making the area a safer place to live.
A Crimestoppers Zone focuses on a geographical area where there is high crime, low reporting and low confidence in the police or other agencies. The area is saturated with Crimestoppers messaging, emphasising that information about criminal activity can be reported 100% anonymously.
The Zone is particularly beneficial if it can be set-up prior to the Clear phase, followed by repeat messaging throughout the Hold and Build phases.
In other areas where Crimestoppers Zones have been established, councils have erected the signs in the target locations on behalf of Crimestoppers. Your Regional Manager can collaborate with the police and council/s to facilitate this

Spend can be adjusted to suit requirements/desired activity, and elements of the below can be selected from all categories.

	Funding level
	Crimestoppers Activity
	Total Cost

	Bronze
	Campaign Press release
Written and distributed to press outlets via Crimestoppers.

Generic Crimestoppers calling cards
Postcards to be provided for distribution via Neighbourhood policing teams/PCSO’s.

2–3-week Crimestoppers Social media campaign Instagram & Facebook adverts promoting anonymous reporting & video explaining how our charity works to build public confidence.
	FOC


FOC



£200-£300



Total: £200- 300

	Silver
	Campaign Press release
Written and distributed to press outlets via Crimestoppers.

Generic Crimestoppers calling cards
Postcards to be provided for distribution via Neighbourhood policing teams/PCSO’s and CS volunteers.

1-month Crimestoppers Social media campaign
Instagram & Facebook adverts promoting anonymous reporting & video explaining how our charity works to build public confidence.

1 month Spotify campaign
1 digital advert to encourage reporting of the specific crimes affecting the identified streets and to have coverage in target areas.

50 Foamex ‘Zone’ Signs (300 x 400 x 5mm)
To be placed at either end of the identified street and at various points along each street where possible/desired to encourage reporting to CS.
	FOC 


FOC



£450




£250
(Min spend on Spotify platform)


Total: £550
(Inc VAT)
Total: £1,250

	Gold
	Campaign Press release
Written and distributed to press outlets via Crimestoppers.

100 White Foamex Signs (300 x 400 x 5mm)
To be placed at either end of the identified street, along lampposts throughout street, directly supplied to local businesses to use in their premises/outside their premises (pubs/shops/doctors/job centres).

1 month Spotify campaign
1 digital advert to encourage reporting of the specific crimes affecting the identified streets and to have coverage in target areas

2-month Crimestoppers Social media campaign 
Instagram & Facebook adverts promoting anonymous reporting & video explaining how our charity works to build public confidence

Special Design Zone introduction calling cards
300 Specifically ‘localised’ postcards introducing the ‘zones’ and informing households of the Crimestoppers service as well as highlighting other local services. These can be provided for distribution via Neighbourhood policing teams/PCSO’s and CS volunteers.
	FOC


£980
(Inc VAT)




£250
(Min spend on Spotify platform)


£600




£200



Total: £2,030



Delivery lead times:
· Social media: No availability until April 2025
· Foamex signage: TBC – Approx. 3 weeks
· Postcard design & Print: 2 weeks
· Spotify Adverts: 3 weeks (to create new script/voice select and record)

Terms and Conditions
Artwork
All artwork remains the intellectual property of the Charity. Artwork is provided under licence and for the sole use of the customer for this project.
Media
For all advertising, the quote is subject to availability and prices may vary, as a result the amount of advertising may be less than that quoted. The options can be confirmed when the project scope is confirmed.
Pricing
All prices will be subject to VAT.

Invoicing
All projects must have a PO Number raised by the funder before activity commences. Campaigns ideally to be invoiced in advance with the expectation that the money will be received prior to the project commencing.

Delivery
Delivery lead times may vary from those quoted and are subject to availability.
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