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[bookmark: 1._20211124_JAC_Agenda_-_Not_exempt]JOINT AUDIT COMMITTEE AGENDA
Wednesday 24th November 2021 @ 2pm
Via Teams

Members: Paul Smith (Chair), Andy Godman, Omolola Adedoyin, Vipul Thacker and Jonathan Flowers

	Item
	Title
	Introduced By

	PART 1 – OPEN

	1.
	Apologies for absence
	Chair

	2.
	Declaration of Interests
	Chair

	3.
	Minutes of the last meeting
	Chair

	4.
	Action Tracker – no actions outstanding
	Chair

	5.
	2020/21 Financial Statements
	For information only

	6.
	2020/21 Audit Completion Report
	BDO – Steve Bladen/ Kirsty Slater

	7.
	2020/21 Letters of Representation
	Mike Jarvis/James Kidd

	PART 2 – NOT FOR PUBLICATION

	8.
	Risk Registers
	

	8.1
	Constabulary
	James Cook

	8.2
	OPCC
	Sandra Coughlan

	PART 1 – OPEN (continued)

	
9.
	Internal Audit Progress Report 2021/22 incl. Emergency Service Sector Update – August 2021
	
RSM – Dan Harris/ Shalini Gandhi

	10.
	Updates
	

	10.1
	Chair (verbal)
	Chair

	10.2
	Constabulary
	James Cook

	10.3
	PCC
	No matters to report

	11.
	A.O.B.
	Chair



Future meeting in 2021:
· Tuesday 21st December at 10:00 until 12:00
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[bookmark: 3._JAC_Minutes_23_June_2021_-_Not_exempt]Joint Audit Committee
M I N U T E S
Wednesday 23rd June at 10am – 12pm Microsoft Teams
[bookmark: Part_1_-_Open]Part 1 - Open

	Present
	

	Paul Smith (PS)
	Chair

	Lola Adedoyin
	Member

	Steve Bladen (SB)
	BDO – External Auditors

	James Cook (JC)
	Director of Resources, Hertfordshire Constabulary

	Sandra Coughlan (SCo)
	Head of Governance, OPCC

	Jonathan Flowers (JF)
	Member

	Karen Georgiou (KG)
	7 Force Collaboration Team

	Andy Godman (AG)
	Member

	Shalini Gandhi (SG)
	RSM – Internal Auditors

	Daniel Harris (DH)
	Head of Internal Audit and Partner, RSM – Internal Auditors

	Mike Jarvis (MJ)
	Head of Finance, Hertfordshire Constabulary

	James Kidd (JK)
	Chief Accountant, Hertfordshire Constabulary

	Ian Rooney (IR)
	Chief Finance Officer, OPCC

	Kirsty Slater (KS)
	Assistant Manager, BDO – External Auditors

	Vipul Thacker (VT)
	Member

	

	Apologies
	

	
	




1. Welcome and Introductions

PS welcomed the attendees to the meeting. Introductions were made. No apologies were noted.

2. Declarations of Interests

None declared.
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3. Minutes of Last Meeting

The minutes and actions of the meeting held on 19th April 2021 were approved as an accurate record.

4. Action Tracker

The action tracker from April 2021 was reviewed and updated accordingly.

5. Internal Audit - RSM

5.1 2020/21 Progress Report
SG introduced this item. The following was noted;

· Since the last JAC, we have finalised one Hertfordshire only report in addition to assisting management in drafting the AGS. This completes our audit plan for 2020/21.
· Work has commenced on the 2021/22 plan and there are currently two audits ongoing in Equality and Diversity and the HQ Redevelopment Project.
· There have been some minor changes to the plan as documented in Appendix A.
· Appendix B provides a summary of the follow up work in which good progress has been made and all reviewed actions were assessed as complete.
· In relation to Appendix A, JF would like to understand the rationale behind the delay for the Victims Audit. JF asked what the original purpose for delaying the Victims Audit. SG noted that the key here is that the Victims Code is due to change, until there is more insight into the area, SG noted that it would be useful to do a review once that has been released.

5.2 2020/21 Annual Report

DH introduced this item. The following was noted;

· The 2020/21 Annual Report was discussed at the last JAC. The only amendment that has been made to the Annual Report is that one report which was out on Draft at the last JAC has now been finalised.

5.3 2021/22 Analysis of Police Strategic Risk Registers

DH introduced this item. The following was noted;

· RSM have analysed 31 strategic risk registers, examining 461 individual risks in total. RSM have categorised each risk by key theme to understand those areas of greatest concern. In doing so, police forces and PCCs (including PFCCs) should be mindful of not just the risks highlighted but also those opportunities for development and service enhancement.
· DH highlighted the Use of Assurances in the Strategic Risk Agenda to the Committee.
· JF pointed out that there are examples in Local Authority where for example, a couple of big risks on the register occur simultaneously which can have a disproportionate impact. JF asked what consideration is there about whether there are combinations of risks that could be devastating if they occur together. JC noted that the Constabulary are reviewing the way risk is managed and reviewed in the force.

5.4 Emergency Services – Quarterly Client Briefing

· For noting only.

6. BDO 2020/21 Audit progress update – (verbal)
SB introduced this item and talked through the report. The following was noted;

· The Audit Plan has been prepared and have done some initial planning. The plan was discussed at the last JAC in April.
· Currently working on the precis timing of the 20/2021 Audit. Anticipating that this will be started towards the end of July 2021 and work through the Summer on completing the Audit.
· SB flagged that there is a potential risk in terms of meeting the 30th September 2021 deadline. BDO are finding that they are dealing with a number of overrunning audits from 19/2020 which need to be prioritised.
· SB made the Committee aware that BDO have received a letter from the Constabulary regarding fees for the 20/21 year. This will be taken forward with PSAA.

7. Updates

7.1 Chairman – No matters to report.

7.2 Constabulary/7 Force

JC talked through the report, updating on key areas. The following was noted;

· In terms of BCH Change, JC noted that a review of the business planning process for Beds, Cambs & Herts (BCH) is being led by Assistant Chief Constable (ACC) Catherine Akehurst.
· JC noted that work has started with Deliotte around planning. JC will keep the Committee up to date when this work has progressed.
· There was a discussion in relation to reversibility of collaborations, in relation to the Joint Accommodation Strategy, JF asked if this involves people from various forces.
· [image: ]KG provided an update in relation to 7 Force Programme. KG talked through the attached PowerPoint Presentation with the Committee.
Herts Joint Audit Committee June 21.p
· The post implementation review of the 7F Procurement function has now been concluded and the draft review along with recommendations has been circulated.
· The Digital Asset Management System (DAMS) project is now proceeding as a 5-force project following the withdrawal of Essex and Kent. The project team will now develop a full business case (FBC) for consideration by the remaining 5 forces at the Eastern Region Summit in October this year. Affordability will be a key consideration in light of the reduced number of participating forces.

7.2.1 2020-21 Draft Statement of Accounts

MJ talked through the report which presents the unaudited Statements of Accounts for the financial year ending 31st March 2021.

· This report is for noting only.

7.3 PCC

IR talked through the report, updating on PCC developments. The following was noted;

· IR highlighted to the new members, there is a standing item in IFRS16 Operating Leases. There is a new accounting standard on Operating Leases which doesn’t come into effect until the 21/2022 accounts. IR has received 17 leases which will be worked through.

· In relation to Training Opportunities, CIPFA are offering the following training courses in the coming months and copies of the programme schedules are attached in the report for information. If Committee members are interested in attending contact IR.


PART 2 – NOT FOR PUBLICATION

8. Risk Registers

8.1 Constabulary

8.2 OPCC

9. Any Other Business

[bookmark: 5.0_Appendix_A_Audit_Adjustment_List_-_N]Appendix A – Audit adjustments

	Adjustment number
	Title
	Explanation
	Value £

	

1
	

HQ Redevelopment to AUC
	Redevelopment costs for HQ was added to the current HQ site incorrectly. This expenditure needs to be moved to Assets Under Construction.
	794,976.97

	
	
	
	291,125.87

	
	
	Due to removal of HQ redevelopment expenditure from Operational L&B, therefore downward revaluation is reduced for HQ (AUC aren't revalued or depreciated)
	
747,840.46

	
	
	
	

	

2
	
Watford Expenditure to Revenue
	Costs such as consultancy fees towards the purchase of a site which didn't end up going through, and therefore can't be capitalised.
	58,791.85

	
	
	Recognising lower movement from Budget Equalisation to GF as £59k less underspend sweeping out
	58,791.85

	
	
	
	

	





3
	





Useful life update
	
The remaining useful life of L&B assets weren't updated from the most recent valuation. The impact of this hits depreciation charge, which goes to CAA via MIRS, as well as the revaluation reserve due to the knock on impact to historic cost depreciation adjustment (bottom line).
Comparison in Useful Life Comparison tab
	181,466.00

	
	
	
	181,466.00

	
	
	
	152,112.90

	
	
	Knock on impact of useful life update, as value being depreciated to then be revalued upwards
	71,774.00

	
	
	Knock on impact of useful life update, as value being depreciated therefore not being revalued downwards as much. This is partly offset by increased downward revaluation from capital expenditure not adding value being written out, therefore charged to CIES
	110,214.60

	
	
	
	110,214.60

	
	
	
	

	


4
	


Depreciation on OFE purchased in 20/21
	
Depreciation for OFE was not charged for assets purchased in 20/21, which goes against accounting policy. This is due to an issue with the capital closedown spreadsheet, which has been incorrect for a number of years. For previous years, depreciation is taken in future years, however is depreciated over 6 years rather than 5 years (i.e. depreciated in years 1, 2, 3, 4 & 5 rather than 0,
1, 2, 3 & 4)
	
558,903.92

	
	
	
	
558,903.92

	
	
	
	




	5
	Amortisation of Intangibles purchased in 20/21
	As above.
	105,822.66

	
	
	
	105,822.66

	
	
	
	

	


6
	
Intangibles gross carrying amount and Accumulated Amortisation incorrectly allocated
	

CF split between Cost and Amortisation was incorrect due to not including disposals in 19/20, and a historic £110k misallocation between the two. The net carrying value is not affected (movement on this from draft accounts is due to the amendment above)
	


N/A

	
	
	
	

	
7
	Vehicle Depreciation from 95130 to 95101
	Error in the Capital Journal which put vehicle depreciation to the carrying value account code rather than depreciation. Bottom line not affected. Note 7 impacted
	
1,397,514.48

	
	
	
	

	


8
	
Pension Debtor 1
	Entries were put through to account for the fact that the Pension pre-payment is made from the group account rather than pensions.
	
3,417,730.90

	
	
Pension Debtor 2
	The debtor for 2019-20 from the HO was moved from HZZZ to HXXX (both on AL303 HAC00005). This needs to be reversed to leave an outstanding debtor of £1,653,957.58
	
3,336,010.38

	
	
	
	

	

9
	

Note 37
	Capital Investment - PPE (from £8,514k to £6,153k) and Government Grants & Contribution (from
£2,560k to 199k) wasn't updated to remove B&C contributions
	
2,361,183.07

	
	
	Expenditure not adding value to be taken out of CFR and added tp capital receipts
	46,613.91

	
	
	
	

	
10
	Contingent Liabilities removed
	
Included in Provisions, so needs to be removed from Note 39
	
N/A

	
	
	
	

	

11
	

Accumulated Absences
	

Reversal of the original AA journal, as NI and Pensions weren't included
	3,486,858.00

	
	
	
	1,290,616.00

	
	
	
	1,358,833.00

	
	
	
	1,027,838.00

	
	
	
	2,386,671.00




	
	
	
	4,777,474.00

	
	
	

Reposting AA journal to include NI and pensions (and update workings to bring in individuals' actual salary rather than average for rank)
	5,179,604.70

	
	
	
	1,881,934.28

	
	
	
	3,051,579.81

	
	
	
	1,619,156.50

	
	
	
	4,670,736.31

	
	
	
	7,061,538.98

	
	
	
	

	
12
	Change cashflow categorisation of 12714
	Account Code is for Proceeds of Crime income. Previously this was categorised as Government Revenue Grants on Cash Flow Statement 2. Changed to Income from Goods and Services
	
125,531.86

	
	
	
	

	
13
	
Note 7
	Fees Charges and Other Service Income (from £8,748 to £8,873) and Government Grants and Contributions (from £151,728 to £151,603) due to the categorisation above
	
125,531.86

	
	
	
	

	14
	Note 34 - Grants
	Various errors in the working paper, reworked to correct presentation as this note was not reconciling to the rest of the accounts
	N/A

	
	
	
	

	

15
	

ESMCP Grant (email with more details on right)
	This grant was not accrued in 20-21. Accrual (old and new year) has been actioned on the ledger.
	283,690.00

	
	
	Clear out of Grant to force account This has not been actioned yet.
	283,690.00

	
	
	Grant above to be put into a reserve. This has not been actioned yet.
	283,690.00

	
	
	MIRS entry This has not been actioned yet.
	283,690.00

	
	
	
	

	




16
	



Capital Expenditure not adding value
	
Expenditure not adding value to assets has been added (correctly) as an addition in year, but have been carried forward with the value which was spent in year. This should be removed as a downward revaluation, which is included under adjustment number 3 lines 5 & 6 above. In addition, this expenditure was added to CFR, but should be split across RCCO, Cap grant and Capital Receipts. As the RCCO and Capital Grant bottom line figure is allocated across all relevant assets but the bottom line remains the same, there is no movement relating to RCCO and Capital grants funding, however Capital receipts (which is a balancing figure) will move.
	




46,613.91

	
	
	
	




	

17
	

IAS19
	Updated IAS19 Report for CC (only amendment is for Return on assets, originally £55,124k, updated to £56,650k)
	1,526,000.00

	
	
	Updated IAS19 Report for PCC (only amendment is for Return on assets, originally £538k, updated to £553k)
	15,000.00
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A [bookmark: A_Organisational_Overview_and_External_E][bookmark: _bookmark0]Organisational Overview and External Environment

Hertfordshire police area covers 634 square miles, 70% of the county is designated as rural, whilst four centres of population, Hemel Hempstead, St Albans, Stevenage and Watford, have between 50,000-100,000 residents. The standard of living is mostly high, with low unemployment and residents are generally healthy, well-educated and well paid, however there are areas of relative deprivation and social exclusion. The current estimated population of 1.18m, continues to increase, having already increased by approximately 64,872 (5.8%) since 2011. Some 19.2% of Hertfordshire residents are from ethnic minority groups.

The constabulary maintains a strong local policing focus through ten Community Safety Partnerships aligned to local authority areas. Each has dedicated neighbourhood, local response and crime teams, supported by inter-agency partnerships and centralised specialist support. There is significant collaboration, chiefly through its strategic alliance with Bedfordshire and Cambridgeshire police forces, which provides protective services and a range of other operational and support functions that increase effectiveness and efficiency. The Chief Constable and Police and Crime Commissioner are also working closely with local partner organisations – the Hertfordshire Community NHS Trust, the East of England Ambulance Service, and the Hertfordshire County Council and the Fire and Rescue Service – to achieve greater efficiencies.

The image gives a highly summarised idea of an average day in Hertfordshire Constabulary.
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Hertfordshire’s 2020/21 Net Revenue budget was £217.341m. The budgeted workforce comprises 2,100 police officers, 223 police community support officers, 1,562 police staff.

Collaboration through working with Bedfordshire Police and Cambridgeshire Constabulary (BCH) continues to play an important part in the delivery of policing services and the generation of future savings. Full details of Hertfordshire’s financial transactions with Bedfordshire Police and Cambridgeshire Constabulary are set out in note 29 below.

B [bookmark: B_Governance]Governance

The current governance arrangements for policing were introduced by the 2011 Police Reform and Social Responsibility Act. The act established two corporations sole, the Police and Crime Commissioner who replaced the police authority and the Chief Constable. The two corporations sole are both schedule 2 bodies under the Local Audit and Accountability Act 2014 and so are both required to publish accounts and are both subject to audit.

The relationship between the two corporations sole is reflected in accounting terms by the existence of a group relationship. Group relationships require the completion of a consolidated group Statement of Accounts in addition to those for the individual entities. This document is the Statement of Accounts for the Group and the Police and Crime Commissioner for Hertfordshire (PCC). A statement of accounts for the Chief Constable of Hertfordshire is published as a separate document. Note 4 - Critical Judgements in Applying Accounting Policies, sets-out the allocation of expenses, income and balances between the two corporations sole.

Further detail on governance arrangements is contained within the Annual Governance Statement on page 96 (Updated AGS to be added).

C [bookmark: C_Operational_Model,_Strategy_and_Resour]Operational Model, Strategy and Resource Allocation

The Role of the PCC

The PCC has a statutory duty and electoral mandate to ensure an efficient and effective police service and to hold the Chief Constable to account on behalf of the public. The PCC is the recipient of funding relating to policing and crime reduction, including government grant, council tax precept and other sources of income. How this money is allocated is a matter for the PCC in consultation with the Chief Constable, or in accordance with any grant terms.

The PCC is responsible for setting the Police and Crime Plan and budget, monitoring financial outcomes and the approval of medium-term financial plans in consultation with the Chief Constable. The PCC is responsible for approving the overall framework of accountability and control, and monitoring compliance which includes the Police and Crime Plan, the Medium-Term Financial Strategy, the Annual Revenue Budget, the Capital Programme, Financial Regulations, the Treasury Management Strategy, the Estate Strategy and Asset Management plans, the Risk Management Strategy and the Governance policies.

In 2019, following public consultation, the PCC published a refreshed Police and Crime Plan entitled ‘Everybody’s Business: The Community Safety and Criminal Justice Plan 2019-2024’. The plan is structured around the four key themes:

· Building on Success
· Putting victims at the centre
· Public Focus
· Business Sense





The Role of the Chief Constable

The Chief Constable is responsible for maintaining the Queen’s Peace and has direction and control over the Constabulary’s officers and staff. The Chief Constable holds office under the Crown, but is appointed by the PCC. The Chief Constable is accountable to the law for the exercise of police powers and to the PCC for the delivery of efficient and effective policing, management of resources and expenditure by the Constabulary. At all times the Chief Constable, his constables and staff, remain operationally independent in the service of the public.
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)The Chief Constable has day to day responsibility for financial management of the Constabulary within the framework of the agreed budget allocation and levels of authorisation issued by the PCC and must ensure that the financial management of the allocated budget remains consistent with the objectives and conditions set by the Commissioner.

In prioritising resourcing, including re-investment requirements, the Chief Constable is mindful of the five key priorities set out in the PCC’s plan:

· Put Victims First
· Keep Crime Low
· Protect Local Policing
· Increase Officer Numbers
· Keep Tax Low

The Constabulary’s response to the Police and Crime Plan is set-out in the Operational Policing Plan.

Funding

The graph below shows an analysis of the PCC’s key sources of gross revenue income during 2020/21 totalling £250.3m. Home Office Settlement grant paid to the PCC by central government accounted for 50.2% of all gross income. This central government grant plus income raised by Council Tax forms the PCC’s budget requirement / net revenue budget for 2020/21 of £217.3m.




Revenue Spending 2020/21

The table below shows revenue expenditure against budget for 2020/21.

	
	Revised
Budget
	Outturn
	Outturn
Variance
	
%

	
	£’m
	£’m
	£m
	

	Local Policing
	116.654
	116.399
	-0.255
	-0.2

	Operational Support
	35.840
	34.975
	-0.865
	-2.4

	Collaborate Protective Services
	26.724
	26.680
	-0.044
	-0.2

	Organisational Support
	29.973
	30.473
	0.501
	1.7

	Hertfordshire Corporate Budgets
	4.789
	5.510
	0.721
	15.1

	Transfer from Reserves
	-0.500
	-0.288
	0.212
	42.4

	TOTAL CONSTABULARY BUDGET
	213.479
	213.749
	0.270
	0.1

	Office of the Police & Crime Commissioner
	3.862
	2.667
	-1.195
	-30.9

	TOTAL REVENUE BUDGET*
	217.341
	216.417
	-0.925
	-0.4



*Over / (Under) spend

The overall outturn position of a -£0.925m underspend arose across a number of offsetting areas as follows: Police Officer Pay, Overtime and allowances overspent by £1.475m as the Constabulary recruited heavily to both meet and then exceed its National Police Uplift target of an additional 91 new police officers post during the year. As a result, the Constabulary finished the year 88 police officers above the 2020/21 budgeted establishment of 2,100, representing a head start upon the additional 167 new police officer posts in the 2021/22 budget. An underspend of -£1.452m on Police Staff, Agency and Police Staff Overtime costs as expenditure on police staff pay was suppressed throughout the year due to difficulties in recruiting and the loss from PCSOs becoming Police Officers. Finally, Constabulary Non-Pay Budgets overspent by £0.264m. In total for the year the Constabulary overspend by £0.270m. The OPCC underspend arose predominantly due to the impact of the pandemic on the commissioning of services from 3rd parties

An analysis of the types of area income and expenditure was incurred on is set-out in Note 7 - Expenditure and Income Analysed by Nature.

Capital Spending 2020/21

The table below shows capital expenditure against budget for 2020/21.

	
	Outturn
£’m

	Approved Budget 2020/21
	8.235

	Brought Forward From 2019/20
	0.602

	In Year Application of Grants and Revenue Contributions
	3.259

	Revised Budget 2020/21
	12.069

	Outturn Expenditure
	6.681

	Variance
	-5.415






Capital investment in 2020/21 totalled £6.681m and included expenditure on maintaining and enhancing the estate of totalling £1.694m (including 0.797m work on the HQ redevelopment, £0.291m on student police officer training capacity, £0.077m Hemel Hempstead refurbishment, and £0.463m on minor works), ICT capital expenditure of £2.880m (including £0.890m - PC and laptop replacement,
£0.377m -mobile communications, £0.692m for network and infrastructure, and £0.920m on corporate systems), £1.682m Annual fleet replacement programme through Chiltern Transport Consortium and
£0.396m - Technical and specialist equipment.

D [bookmark: D_Risks_and_Opportunities]Risks and Opportunities

Risks

The main risks which the PCC faces in delivering the responsibilities of his role are:

· Inability to deliver commitments in the Police and Crime Plan (including those reliant on partners) would have an impact on the effectiveness and efficiency of the PCC and reputational damage.

· Failure to deliver the estates strategy would impact on the effectiveness and efficiency of the police service as well as achievement of the Medium Financial Plan and police and crime plan as set out above.

· Failure to achieve the Medium-Term Financial Plan would impact on service delivery, reputation, efficiency and strategic direction.

· Failure to adhere to specified Government grant conditions may lead to the failure to secure ongoing funds and reputational damage.

Opportunities

The main opportunities that arose in 2019/20 were through the continued work of the Hertfordshire Emergency Services Collaboration Board (HESCB), which was established in 2018/19 and now includes the East of England Ambulance Service. The programme of work included the following individual collaborative projects:

· The establishment of protocols between fire and police in regard to missing persons and drone deployment (which included the joint purchase of a drone);

· The initiating of a strategic asset review covering the estates of all three blue-light services;

· The commissioning of exploratory work around closer operational integration; and

· The creation of an emergency services volunteers programme.

Also, significant progress was made on both the police HQ redevelopment (Stanborough) project, with the Outline Business Case (OBC) being agreed in October 2019, and the joint training facilities at Longfield.

In addition, the organisation’s procurement function moved from a three-model1 collaborative arrangement to a single regional 7 Force procurement structure and operating model.






Financial Impact of COVID-19

The COVID-19 pandemic impacted on the organisation to varying degrees during 2020/21.

· Throughout the year an operational team was maintained whose initial focus was upon police officer abstraction levels (which remained relatively low), the sourcing of Personal Protective Equipment (PPE) in sufficient quantities and of the requisite quality to protect frontline officers in accordance with Public Health England and College of Policing guidelines, and the provision of Covid safe work places including the equipment required to enable working from home were this could be done effectively.

· The need to police enforcement of lockdown restrictions required the deployment of additional resources impacting upon levels of police officer pay including overtime.

· Income levels decreased during the year, in particular from Driver Speed Awareness courses, court fees and from Luton Airport.

· During the year Government support was announced on a piecemeal basis covering a majority of the above costs through Home Officer grant.

Further impacts were seen upon the collection by district councils of the Police Precept which in line with most forces had moved to a relatively small deficit for the year, and the tax base upon which the precept is calculated, which reduced reflecting more pessimistic payment projections in coming years impacting upon the PCC’s ability to generate precept income. Government has provided additional funding to help offset some of these pressures.


E [bookmark: E_Performance_and_Value_for_Money]Performance and Value for Money

OPCC

[bookmark: Performance_against_the_Commissioner’s_p]Performance against the Commissioner’s plan is monitored regularly, by the Executive Management Team (EMT), through the use of the BCH Action Management System (AMS) that allows for the recording, assignment and management of actions and tasks.

In addition, the statutory annual report (on performance is presented to the Police and Crime Panel (PCP) each year before publication; the 2020/21 report on performance was provided to the PCP meeting held on 24 June 2021.

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS)

HMICFRS are commissioned by the Home Secretary to undertake inspections of police forces and fire and rescue services.

PEEL (Police Effectiveness, Efficiency and Legitimacy) is HMICFRS’s annual assessment of police forces in England and Wales. Forces are assessed on their effectiveness, efficiency and legitimacy. Until 2018/19 each was inspected separately each year. HMICFRS has now adopted an integrated approach to inspections. Integrated PEEL Assessment (IPA) combines the forces into a single inspection on the areas of PEEL.

Hertfordshire Constabulary was inspected by HMICFRS in tranche two with their report published in September 2019 and found:




· The extent to which the force is effective at reducing crime and keeping people safe is good.
· The extent to which the force operates efficiently and sustainably is good.
· The extent to which the force treats the public and its workforce legitimately is good.

No further PEEL inspection has been undertaken since the above due to Covid.

Victim Satisfaction

Since November 2020 the Constabulary has used echo as a way of gaining victim satisfaction. To date feedback has been received from 854 victims who scored the Constabulary as follows:

Q1 / Did we meet their need? 3.9 out of 5 Q2 / Were they kept informed? 4 out of 5
Q3 / Overall satisfaction 4 out of 5 (equivalent to 80%) Crime Survey of England and Wales
The most recent Crime Survey of England and Wales(CSEW) for the 12 months to 31st December ) was published in May 2021 and can be accessed at Crime in England and Wales - Office for National Statistics (ons.gov.uk). The next release covering the 12 months to 31st March 2021 is due for release in July 2021. The survey set out:

· That 80.2% of those surveyed in Hertfordshire had confidence in their local police (2nd MSG) and 61.2% believed they were doing a good or excellent job (also 2nd MSG).
· Hertfordshire was 2nd in its MSG for Public Confidence’, 2nd in its MSG for residents perceiving that they could rely on their local police and 6th within its MSG for residents’ perception of be treated fairly.
· Hertfordshire was in 2nd place in its MSG for feeling that the police (and council) are dealing with Crime.
· For the end of 2019/20 in relation to 999 emergency call handling, data indicated 91% of calls were answered within 10 seconds. With regards to non-emergency calls, end of year figures indicated 78% were answered within 30 seconds and 92% answered within 2 minutes).

Recorded Crime

Within the constabulary’s Most Similar Group (MSG) of eight forces [1], the level of recorded crime in Hertfordshire puts us in 2nd position at 60.2 crimes per 1,000 population compared to an MSG average of 68.5. (MSG data 12 months to March 2021). In Hertfordshire and nationally recorded crime levels, on the whole, saw significant reductions on the back of the restriction brought in during the pandemic making meaningful comparisons with the previous year difficult.

For 2020/21:

· All recorded crime has decreased by 13.9% a decrease of 11,562 crimes compared to the same period in the previous year. The total number of crimes being 71,557 as opposed to 83,119 the previous year.

· Residential Burglary Dwelling offences had decreased by 33.7% to 2,576 offences (1312 fewer than recorded in the previous year), the constabulary was 3rd position in the MSG.



[bookmark: _bookmark2][1] Most Similar Group forces are; Hertfordshire, Hampshire, Essex, Leicestershire, Sussex, Avon & Somerset, Staffordshire and Thames Valley.




· Robbery has seen a decrease of 38.2% to 633 offences (391 less crimes than recorded in the previous year), the constabulary was 3rd position in its MSG.

· Vehicle Offences has decreased by 20.4% to 6,947 offences (1782 less offences than recorded in the previous year), the constabulary was 8th position in its MSG.

· Violence Against the Person offences decreased by 1.4% to 25,601 offences (352 less offences than recorded in the previous year), the constabulary was 1st in its MSG totals.

· Criminal Damage decreased by 15.7% to 7,009 offences (1,303 fewer offences than recorded in the previous year), the constabulary was 1st position in its MSG.

· Thefts from Shops decreased by 27.8% to 6,219 (2,397 less offences than recorded in the previous year), the constabulary was worst (8th) in its MSG.

· Theft from Person decreased by 51.3% to 647 (682 less offences than recorded in the previous year), the constabulary was 7th lowest in its MSG.

· Possession of drugs was up 4.8% (120 more crimes) Trafficking was down by 12.6% (56 less crimes). The Constabulary was 3rd in its MSG for Drug Offences (3rd for Possession, 1st for Trafficking) though in this case, ‘worse’ figures are more likely an indication of greater proactivity.

· Domestic Abuse offences had increased by 2.0% to 12719 (253 more offences than recorded in the previous year). Some of this increase remains attributable to stronger compliance with National Crime Recording Standards whilst national figures and comparisons are not felt entirely accurate. All Recorded Rape was down 52 crimes (6.5%) over the same period in the previous year; 1st (lowest) position within our MSG. The force continued to prioritise the response to these areas and this is reflected in the force Strategic Assessment.

· Reported anti-social behaviour had increased by 9.0% (2,278 more reports). ASB is broken down into three recorded types; Environmental, Nuisance and Personal. The increases were noted within the Nuisance categories, and in Environmental with a decrease in Personal. There is no MSG position available.

· The constabulary’s all crime outcome rate concluded at 14.6%. This represented an increase of 1.5% points against the previous year. The constabulary was 4th highest amongst its MSG Group.


[bookmark: F)_Outlook]F)	Outlook

The Net Revenue Budget for 2020/21 was set at £235.0m compared to £217.3m for 2020/21. This increase has enabled £10.6m of investment in addition to meeting £3.6m of Standstill Costs off set by
-£1.5m of savings. The increase in budget was been funded by a £15 rise in the Band D council tax and an additional £7.4m of core Home Office grant.

The table below sets-out the projected changes in available funding and resultant savings to close the budget gap over the next four years. The following assumptions have been used: A cash freeze then 1% and 2% p.a. increase in grant funding from 2022/23, a £5 p.a. increase in the level of council tax, a cash freeze then 1% p.a. increase in pay costs and finally no-pay standstill costs increasing by 1%
p.a. It is also assumed that investment needs will be circa £0.5m p.a.




	
	2021/22
	2022/23
	2023/24
	2024/25

	
	£m
	£m
	£m
	£m

	Grant Funding
	(7.351)
	-
	(1.342)
	(2.711)

	Council Tax Income Taxbase & Collection Fund
	1.394
	(0.792)
	(1.485)
	(1.537)

	Council Tax Income Precept Increase
	(6.756)
	(2.269)
	(2.301)
	(2.333)

	Standstill Costs
	3.605
	3.067
	5.698
	7.106

	Investment
	10.616
	0.500
	0.500
	0.500

	Required Savings
	(1.508)
	(0.506)
	(1.070)
	(1.025)

	Budget Gap
	0.000
	0.000
	0.000
	0.000



The above shows that, real terms resources are projected to fall each year against increasing standstill costs and pressures.

As at 31st March 2021 the PCC has usable revenue reserves of £23.125m with an additional £7.452m of ring-fenced capital receipts.


[bookmark: G_Basis_of_Preparation]G	Basis of Preparation

The PCC has a statutory duty to approve and publish a Statement of Accounts covering a 12-month reporting position. These accounts cover the period 1st April 2020 to 31st March 2021 and have been compiled in accordance with recommended practice from the Chartered Institute of Public Finance and Accountancy (CIPFA). The format is largely prescribed in the CIPFA Code of Practice on Local Authority Accounting in the United Kingdom.

These accounting standards set out the format of the Accounts and the concepts and principles that should be used in deciding on the appropriate treatment of transactions and balances within the Accounts. The financial relationship between the Chief Constable and the PCC is determined by the key elements of the legislative framework as well as local arrangements set-out in the Scheme of Governance and the Financial Regulations.

The Scheme of Governance and the Financial Regulations set-out that strategic control; ultimately the overarching responsibility for setting the Police and Crime Plan, holding the Chief Constable accountable for the delivery of an efficient and effective police force and the responsibility for the appointment and dismissal of the Chief Constable, is exercised by the PCC. As such the Accounts of the PCC contain not only the direct costs of his Office but also capital accounting transactions and balances associated with his control over the strategic non-current assets such as Land and Buildings as well as all cash backed reserves.

The Chief Constable has daily direction and control over all police officers and a great majority of police staff and so his Accounts contain the direct cost of employment and other related costs and balances associated with these staff.

The Accounts of the PCC contain the direct costs of his Office, commissioning budgets, capital accounting transactions and balances associated with his control over the strategic non-current assets such as Land and Buildings as well as all cash backed reserves.




Further details of this approach are set out below in Note to the Accounts Number 4 – ‘Critical Judgements in Applying Accounting Policies’.

These accounts include an analysis of the Group and the PCC’s financial affairs and the financial position at 31 March 2021. The Group consists of the Police and Crime Commissioner for Hertfordshire and the Chief Constable of Hertfordshire Constabulary. The accounts comprise of:

a) The Statement of Responsibilities for the Statement of Accounts, which sets out the responsibilities of both the PCC and the responsible Chief Finance Officer for the preparation of the Accounts.

b) The Comprehensive Income & Expenditure Statement, is a summary of the income and expenditure received and used to provide services during the year and shows how the PCC has funded the cost of net expenditure incurred at the request of the Chief Constable by an intra-entity transfer.

c) The Movement in Reserves Statement shows the movement in the year on the different reserves held by the PCC, analysed into ‘usable reserves’ and other reserves. The Surplus or (Deficit) on the Provision of Services line shows the true economic cost of providing the PCC’s services, more details of which are shown in the Comprehensive Income & Expenditure Statement.

d) The Balance Sheet, which shows the value as at the balance sheet date of the assets and liabilities recognised by the Group and the PCC.

e) The Cash Flow Statement, which summarises the inflows and outflows of cash arising from transactions with third parties for revenue and capital purposes.

f) Notes to the Accounts, these comprise a detailed analysis of the summarised financial information in the Core Financial Statements. These also set out the accounting policies adopted by the Group and the PCC, which explain the basis on which the financial transactions are presented.

g) The Annual Governance Statement – The statement sets out the results of the annual review of governance and internal controls within the Office of the PCC. The statement reports on any significant weaknesses and the actions undertaken to rectify these.

h) Police Officer Pension Fund Account - This identifies the payments in and out of the Police Officers Pension Fund Account for the year.

Investments
The PCC’s policy on investments is set out in the Annual Treasury Management Strategy. The primary consideration for the Strategy is security of the PCC’s funds. The secondary consideration is liquidity, ensuring that sufficient funds are available to meet forecasted cash flow requirements. Only once both of these matters have been taken into account will the yield be considered. The Strategy sets out the restrictions on the level of individual investments in order to spread the associated risks. In 2020/21 the PCC received £0.118m of investment interest. See note 21 for further details.

Borrowing
The PCC is able to determine his own capital borrowing requirements in accordance with the CIPFA Code of Practice on Prudential Borrowing. In recent years capital expenditure has largely been funded by capital receipts, however in 2020/21 £0.764m was funded from the Capital Financing Requirement.




An increased reliance on the use of Capital Financing Requirement has been factored into the Medium-Term Plan.

At 31st March 2021, the PCC had outstanding long-term loans of £18.000m incurring an annual interest charge of £0.780m. The PCC uses short term borrowing to help manage liquidity levels, however there were no short-term loans held at 31st March 2021

Disclosed Pensions Assets or Liabilities

The Chief Constable’s and the PCC’s police staff employees are able to join the Local Government Pension Scheme (LGPS) administered by Hertfordshire County Council. The pension fund pays the pensions of member employees upon retirement and receives contributions from employees together with an employer’s contribution from the Chief Constable and PCC. Every three years the fund’s appointed actuary assesses how much money is in the fund and whether this is sufficient to meet the potential call from staff as they retire at a future date.

Police Officers are eligible to join the national Police Pension Schemes which is an unfunded defined benefit final salary scheme administrated by the Chief Constable. Unfunded means that there are no investment assets built up to meet the pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due.

The net amount charged to the Police Fund is that payable for the year in question in accordance with the statutory requirements governing the pension fund. Where this amount does not match the amount charged to the Comprehensive Income and Expenditure Statement any difference is transferred to the pension reserve on the balance sheet via the Movement in Reserves Statement in order that there is no impact on the Group’s revenue expenditure funded from taxation. The Group’s liability during 2020/21 was limited to employer contributions equivalent to 31.0% of police officer pensionable pay with the Home Office paying the balance of any deficit on the Police Pension fund. Further details are shown in the accounts of the Police Pension Fund on page 96.

There are many factors, including external economic factors that can affect the financial position of the fund. As a result, the Group’s share of the Hertfordshire Local Government Pension Scheme Fund and Police Pension funds, shows a net liability of £2.219bn as at 31st March 2021 (£1.975bn at as 31st March 2020). The liability is a notional amount as it would only fall due if all circumstances remained as they are now until the current contributors retire and the Chief Constable did not seek to address the matter. The liability is a notional amount as it would only fall due if all circumstances remained as they are now until the current contributors retire and the Group did not seek to address the matter. The liability on the balance sheet is matched with an equivalent pension reserve. Note 38 gives further details.

Balance Sheet

The balance sheet shows the net worth of the Group as at 31st March 2021 is -£2.096bn consisting of General Police Fund £7.715m, Earmarked Reserves £15.412m, Unapplied Capital Receipts £7.452m, Pension Reserves of -£2.219bn and Other Unusable Reserves £92.224m.

Further information on the financial statements presented in this document can be obtained from the Head of Finance at the Constabulary on 01707-354241 (email mike.jarvis@herts.pnn.police.uk).

Ian Rooney
[bookmark: xxx_2021]Chief Finance Officer to the Police and Crime Commissioner for Hertfordshire xxx 2021



[bookmark: The_PCC_for_Hertfordshire’s_Responsibili][bookmark: _bookmark3]The PCC for Hertfordshire’s Responsibilities

The PCC is required to:

· make arrangements for the proper administration of the PCC’s financial affairs and to secure that one of its officers has responsibility for the administration of those affairs. For Hertfordshire, that officer is the Police and Crime Commissioner’s Chief Finance Officer;
· manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets;
· approve the Statement of Accounts by the 30th September 2021. I confirm that I approve these accounts following completion of the audit.


Signed *	Date


David Lloyd - Police and Crime Commissioner for Hertfordshire

[bookmark: The_PCC_for_Hertfordshire’s_Chief_Financ]The PCC for Hertfordshire’s Chief Finance Officer's Responsibilities
The Chief Finance Officer is responsible for the preparation of the Police and Crime Commissioner’s Statement of Accounts in accordance with proper practices as set out in the CIPFA / LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2020/21 (the Code)

In preparing this Statement of Accounts, the Chief Finance Officer has:
· selected suitable accounting policies and applied them consistently;
· made judgements and estimates that were reasonable and prudent;
· complied with the Code. The Chief Finance Officer has also:
· kept proper accounting records which were up to date;
· taken reasonable steps for the prevention and detection of fraud and other irregularities.

I confirm this Statement of Accounts gives a true and fair view of the financial position of the PCC for Hertfordshire at the accounting date and its income and expenditure for the year ended 31st March 2021.


Signed *	Date


Ian Rooney – PCC’s Chief Finance Officer

* Official signed version held at Police HQ in Welwyn Garden City
 (
Pag
 
e
 
|
 
15
) (
STATEMENT OF RESPONSIBILITIES
 
FOR
 
THE
 
STATEMENT
 
OF
 
ACCOUNTS
)

 (
The
 
Police
 
and
 
Crime
 
Commissioner
 
for
 
Hertfordshire
 
Group
 
Statement
 
of
 
Accounts
 
2020/21
)

[bookmark: _bookmark4]INDEPENDENT AUDITOR’S REPORT TO THE POLICE AND CRIME COMMISIONER FOR HERTFORDSHIRE

To be updated upon completion of Audit.
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[bookmark: Comprehensive_Income_and_Expenditure_Sta][bookmark: _bookmark5]Comprehensive Income and Expenditure Statement 2020/21
This statement shows the accounting cost in the year of providing services in accordance with generally accepted accounting practices, rather than the amount to be funded from taxation. The PCC raises taxation to cover expenditure in accordance with regulations; this may be different from the accounting cost. The taxation position is shown in the Movement in Reserves Statement below.
Group Comprehensive Income and Expenditure Statement 2020/21

	
	2019/20
	
	
	
	
	2020/21
	

	Gross
Expenditure
	Gross
Income
	Net
Expenditure
	Note
	
	Gross
Expenditure
	Gross
Income
	Net
Expenditure

	£’000
	£’000
	£’000
	
	
	£’000
	£’000
	£’000

	131,730
	-1,213
	130,517
	
	Local Policing
	140,659
	-1,363
	139,296

	35,907
	-4,732
	31,175
	
	Protective Services
	36,343
	-3,796
	32,547

	29,999
	-180
	29,819
	
	Operational Support
	44,462
	-2,310
	42,152

	49,054
	-2,342
	46,712
	
	Organisational Support
	38,484
	-1,827
	36,657

	11,981
	-3,672
	8,309
	
	Corporate Budgets
	10,746
	-7,893
	2,853

	1,855
	-12
	1,843
	
	Office of the PCC
	1,861
	-1
	1,860

	3,035
	-2,235
	800
	
	PCC Commissioning
	3,665
	-2,679
	986

	-
	-
	0
	38
	Past Service Pension Costs
	-
	-
	0

	263,561
	-14,386
	249,175
	
	Cost of Services
	276,220
	-19,869
	256,351

	
	
	-15,957
	12
	Other Operating Expenditure
	
	
	-13,630

	
	
	46,614
	13
	Financing and investment income and expenditure
	
	
	45,351

	
	
	 	-207,262  
	14
	Taxation and Non-Specific Grants
	
	
	 	-219,200  

	
	
	72,570
	
	(Surplus) or Deficit on the Provision of Services
	
	
	68,872

	
	
	-6,243
	27
	(Surplus) or Deficit on revaluation of Property, Plant and Equipment Assets
	
	
	1,138

	
	
	-220,212
	38
	Re-measurement of the net defined benefit liability
	
	
	180,713

	
	
	-226,455
	
	Other Comprehensive Income and Expenditure
	
	
	181,851

	
	
	 	-153,885  
	
	Total Comprehensive Income and Expenditure
	
	
	 	250,723  
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PCC Comprehensive Income and Expenditure Statement 2020/21

	
	2019/20
	
	
	
	
	2020/21
	

	Gross Expenditure
	Gross Income
	Net Expenditure
	Note
	
	Gross Expenditure
	Gross Income
	Net Expenditure

	£’000
	£’000
	£’000
	
	
	£’000
	£’000
	£’000

	5,723
	-
	5,723
	
	Local Policing
	4,213
	-
	4,213

	1,560
	-
	1,560
	
	Joint Protective Services
	1,089
	-
	1,089

	1,303
	-
	1,303
	
	Operational Support
	1,332
	-
	1,332

	2,131
	-
	2,131
	
	Organisational Support
	1,153
	-
	1,153

	1,855
	-12
	1,843
	
	Office of the PCC
	1,861
	-1
	1,860

	3,035
	-2,235
	800
	
	PCC Commissioning
	3,665
	-2,679
	986

	-
	-
	0
	38
	Past Service Pension Costs
	-
	-
	-

	15,607
	-2,247
	13,360
	
	Cost of Services
	13,313
	-2,680
	10,633

	
	
	-15,957
	12
	Other Operating Expenditure
	
	
	-13,630

	
	
	559
	13
	Financing and investment income and expenditure
	
	
	713

	
	
	-207,262
	14
	Taxation and Non-Specific Grants
	
	
	-219,200

	
	
	220,774
	15
	Funding to the Chief Constable for financial resources consumed
	
	
	225,116

	
	
	11,474
	
	(Surplus) or Deficit on the Provision of Services
	
	
	3,632

	
	
	-6,243
	27
	(Surplus) or Deficit on revaluation of Property, Plant and Equipment Assets
	
	
	1,138

	
	
	88
	38
	Re-measurement of the net defined benefit liability
	
	
	1,191

	
	
	-6,155
	
	Other Comprehensive Income and Expenditure
	
	
	2,329

	
	
	5,319
	
	Total Comprehensive Income and Expenditure
	
	
	5,961
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[bookmark: Movement_in_Reserves_Statement][bookmark: _bookmark6]Movement in Reserves Statement

This statement shows the movement during the year on the different reserves, analysed into ‘usable reserves’ (i.e. those that can be applied to fund expenditure or reduce local taxation) and ‘unusable reserves’ such as unrealised gains on revaluation reserves. The Surplus or Deficit on the Provision of Services line shows the true economic cost of providing services, more details of which are shown in the Comprehensive Income and Expenditure Statement. These are different from the statutory amounts required to be charged to the Police Fund Balance for council tax setting purposes.
Group Movement in Reserves 2020/21

	
	General Fund
	Capital Receipts Reserve
	Total Usable Reserves
	Unusable Reserves
	Total Group Reserves

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Balance at 31 March 2019 carried forward
	24,790
	2,283
	27,073
	-2,026,632
	-1,999,559

	Movement in reserves during 2019/20
	
	
	
	
	

	Total Comprehensive Income and Expenditure
	-72,570
	-
	-72,570
	226,455
	153,885

	Adjustments between accounting basis and funding basis under regulations*
	69,294
	2,236
	71,530
	-71,530
	0

	Net Increase / (Decrease) in Year
	-3,276
	2,236
	-1,040
	154,925
	153,885

	Balance at 31 March 2020 carried forward
	21,514
	4,519
	26,033
	-1,871,707
	-1,845,674

	Movement in reserves during 2020/21
	
	
	
	
	

	Total Comprehensive Income and Expenditure
	-68,872
	-
	-68,872
	-181,851
	-250,723

	Adjustments between accounting basis and funding basis under regulations*
	70,483
	2,933
	73,416
	-73,416
	0

	Net Increase / (Decrease) in Year
	1,611
	2,933
	4,544
	-255,267
	-250,723

	Balance at 31 March 2021 carried forward
	23,125
	7,452
	30,577
	-2,126,974
	-2,096,397



· See Note 10


PCC Movement in Reserves 2020/21

	
	General
Fund
	Capital Receipts Reserve
	Total Usable Reserves
	Unusable Reserves
	Total PCC Reserves

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Balance at 31 March 2019 carried forward
	24,790
	2,283
	27,073
	108,959
	136,032

	Movement in reserves during 2019/20
	
	
	
	
	

	Total Comprehensive Income and Expenditure
	-11,474
	-
	-11,474
	6,155
	-5,319

	Adjustments between accounting basis and funding basis under regulations*
	8,198
	2,236
	10,434
	-10,434
	0

	Net Increase / (Decrease) in Year
	-3,276
	2,236
	-1,040
	-4,279
	-5,319

	Balance at 31 March 2020 carried forward
	21,514
	4,519
	26,033
	104,680
	130,713

	Movement in reserves during 2020/21
	
	
	
	
	

	Total Comprehensive Income and Expenditure
	-3,632
	-
	-3,632
	-2,330
	-5,962

	Adjustments between accounting basis and funding basis under regulations*
	5,243
	2,933
	8,176
	-8,176
	-

	Net Increase / (Decrease) in Year
	1,611
	2,933
	4,544
	-10,505
	-5,962

	Balance at 31 March 2021 carried forward
	23,125
	7,452
	30,577
	94,174
	124,751


· See Note 10




[bookmark: Balance_Sheet][bookmark: _bookmark7]Balance Sheet

The Balance Sheet shows the value as at the Balance Sheet date of the assets and liabilities recognised by the Group and the PCC. The net assets (assets less liabilities) are matched by the reserves held. Reserves are reported in two categories. The first category is usable reserves, i.e. those reserves that may be used to provide services or reduce council tax, subject to the need to maintain a prudent level of reserves and any statutory limitations on their use. The second category of reserves includes reserves that hold unrealised gains and losses (for example, the Revaluation Reserve), where amounts would only become available to provide services if the assets are sold; and reserves that hold timing differences shown in the Movement in Reserves Statement line ‘Adjustments between accounting basis and funding basis under regulations’.

	PCC
	
	Note
	
	Group

	31 March
2020
	31 March
2021
	
	
	31 March
2020
	31 March
2021

	£’000
	£’000
	
	
	£’000
	£’000

	
137,314
	
130,610
	
16
	
Property, Plant and Equipment:
	
137,314
	
130,610

	3,241
	2,660
	19
	Intangible Assets
	3,241
	2,660

	2,500
	2,500
	25
	Long-Term Investments
	2,500
	2,500

	 	140	
	89
	29
	Long-Term Debtors
	140
	89

	143,195
	135,859
	
	Long-Term Assets
	143,195
	135,859

	-
	-
	25
	Short-Term Investments
	-
	-

	7,053
	9,638
	22
	Short-Term Debtors
	28,860
	26,818

	5,056
	9,048
	30
	Cash and Cash Equivalents
	5,056
	9,048

	 	5,109	
	-
	24
	Intra-Entity Debtor
	-
	-

	17,218
	18,686
	
	Current Assets
	33,916
	35,866

	-4,079
	-6,053
	23
	Short-Term Creditors
	-20,335
	-24,908

	-6,210
	-210
	
	Short-Term Borrowing
	-6,210
	-210

	-
	-
	27
	Provisions for Accumulated Absences
	-2,391
	-4,778

	 	-	
	-2,705
	24
	Intra-Entity Creditor
	-
	-

	-10,289
	-8,968
	
	Current Liabilities
	-28,936
	-29,896

	-
	-
	
	Provisions
	-442
	-1,030

	-17,998
	-17,998
	21
	Long-Term Borrowing
	-17,998
	-17,998

	 	-1,414	
	-2,828
	38
	Other Long-Term Liabilities
	 	-1,975,409	
	-2,219,198

	-19,412
	-20,826
	
	Long Term Liabilities
	-1,993,849
	-2,238,226

	130,712
	124,751
	
	Net Assets / (Liabilities)
	-1,845,674
	-2,096,397

	
26,033
	
30,577
	
26
	
Usable Reserves
	
26,033
	
30,577

	104,679
	94,174
	27
	Unusable Reserves
	-1,871,707
	-2,126,974

	130,712
	124,751
	
	Total Reserves
	-1,845,674
	-2,096,397




Signed *	Date

Ian Rooney – Chief Finance Officer
· Official signed version held at Police HQ in Welwyn Garden City
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[bookmark: Cash_Flow_Statement_2020/21]Cash Flow Statement 2020/21

The Cash Flow Statement shows the changes in cash and cash equivalents during the reporting period. The statement shows cash and cash equivalents is generated and used by classifying cash flows as operating, investing and financing activities. The amount of net cash flows arising from the operating activities is a key indicator of the extent to which operations are funded by way of taxation and grant income. Investing activities represent the extent to which cash outflows have been made for resources which are intended to contribute to future service delivery. Cash flows arising from financing activities are useful in predicting claims on future cash flows by providers of capital (i.e. borrowing). Further details can be found in note 28, with Cash and Cash Equivalents outlined in note 30.

	PCC
2019/20
£’000
	
2020/21
£’000
	
	Group
2019/20
£’000
	
2020/21
£’000

	
-11,474
	
-3,632
	
Net Surplus or (Deficit) on the Provision of Services
	
-72,569
	
-68,872

	
9,900
	
22,668
	Adjustments to net Surplus or Deficit on the Provision of Services for non-cash movements
	
70,996
	
87,908

	
	
	Adjustments for items included in the net
	
	

	-867
	-4,895
	Surplus or Deficit on the Provision of Services
	-867
	-4,895

	
	
	that are investing and financing activities
	
	

	-2,440
	14,141
	Net cash flows from Operating Activities
	-2,440
	14,141

	
714
	
-4,149
	
Investing Activities
	
714
	
-4,149

	3,000
	-6,000
	Financing Activities
	3,000
	-6,000




1,274	3,992	Net increase or (decrease) in cash and cash equivalents


1,274	3,992



3,782	5,056	Cash and cash equivalents at the beginning of
the reporting period

5,056	9,048	Cash and cash equivalents at the end of
 	  the reporting period

3,782	5,056


5,056	9,048




Notes to the Statements of Accounts 2020/21

[bookmark: Note_1_-_General_Accounting_Policies][bookmark: _bookmark9]Note 1 - General Accounting Policies

Where possible accounting policies have been shown alongside relevant notes to the accounts. There are however a number of overarching accounting policies that apply more broadly which are set-out here:

General Principles

The Statement of Accounts summarises the transactions for the 2020/21 financial year and its position at the year-end of 31 March 2021. The PCC is required to prepare an annual Statement of Accounts by the Accounts and Audit Regulations 2015, which those regulations require to be prepared in accordance with proper accounting practices. These practices primarily comprise of the Code of Practice on Local Authority Accounting in the United Kingdom 2020/21, published by the Chartered Institute of Public Finance and Accountancy, supported by International Financial Reporting Standards (IFRS) and statutory guidance issued under section 21(2) of the Local Government Act 2003.

The accounting convention adopted in the Statement of Accounts is principally historical cost, modified by the revaluation of certain categories of non-current assets and financial instruments.

Accruals

Estimation techniques are the methods adopted by the Group / PCC to arrive at the estimated monetary amounts, corresponding to the measurement bases selected for assets, liabilities, gains, losses and changes in reserves. The policies are therefore set to specify the basis on which an item will be measured: where there is uncertainty over how to measure this, the amount has been arrived at using an estimation or accrual technique.

Activity is accounted for in the year that it takes place, not simply when cash payments are made or received. In particular:

· Revenue from the provision of goods or services is recognised in line with IFRS15.
· Supplies and services (including services provided by employees) are recorded as expenditure when they are consumed or the services are received.
· Interest receivable on investments and payable on borrowings is accounted for respectively as income and expenditure on the basis of the effective interest rate for the relevant financial instrument rather than the cash flows fixed or determined by the contract.
· Where revenue and expenditure have been recognised but cash has not been received or paid, a debtor or creditor for the relevant amount is recorded in the Balance Sheet. Where debts may not be settled, the balance of debtors is written down and a charge made to revenue for the income that might not be collected.
· The actual cost of employees and police officers is recorded in the accounts. Accruals are made for the payment of police overtime, pension and tax liabilities based on the actual March payments and included as creditors on the Balance Sheet.
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Investments

Investments are shown in the balance sheet at cost. Where investments are fixed term deposits, the accrued interest owing at the balance sheet date of 31st March is added to the value of the investment.

Revenue Recognition

The PCC accounts for revenue recognition in accordance with IFRS 15. This applies to the accounting for revenue arising from the sale of goods and services.

Any income received under contract is recognised in accordance with the performance obligations in the contract.

Revenue is recognised and measured at fair value of the consideration received or receivable except for financial assets otherwise measured as financial instruments. Revenue is recognised when performance obligations have been met. Where there are doubts as to the collectability of an amount already included in revenue an impairment expense is recognised rather than an adjustment made to the revenue already recognised in the Comprehensive Income and Expenditure Statement.

VAT

VAT payable is included as an expense only to the extent that it is not recoverable from Her Majesty's Revenue and Customs. VAT receivable is excluded from income.


[bookmark: Note_2_-_Changes_in_Accounting_Policies][bookmark: _bookmark10]Note 2 - Changes in Accounting Policies

There are no changes in accounting policies which had a material impact for the 2020/21 Statement of Accounts.


[bookmark: Note_3_-_Accounting_Standards_That_Have_][bookmark: _bookmark11]Note 3 - Accounting Standards That Have Been Issued but Not Yet Adopted

The following sets out amendments to accounting standards or new accounting standards that have been issued but will not be adopted by the Code until 2021/22.

· Definition of a Business: Amendments to IFRS 3 Business Combinations
· Interest Rate Benchmark Reform: Amendments to IFRS 9, IAS 39 and IFRS 7
· Interest Rate Benchmark Reform – Phase 2: Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16.

These amendments to International Financial Reporting Standards are not expected to have any material impact on the accounts.




[bookmark: Note_4_-_Critical_Judgements_in_Applying][bookmark: _bookmark12]Note 4 - Critical Judgements in Applying Accounting Policies

In applying the accounting policies, the PCC has had to make certain judgements about complex transactions or those involving uncertainty about future events. Critical judgements made in the Statement of Accounts for 2020/21 are:

a) Allocation of transactions, benefits and liabilities between the Accounts of the Chief Constable and PCC

A key critical judgement is the allocation of transactions and balances between the accounts of the PCC and those of the Chief Constable. The adopted allocation of expense, income and balances is set-out in the following table:


	Group CI&E

	

	Chief Constable’s CI&E
	
	PCC's CI&E

	Cost of Service
	
	Cost of Service

	- Employee Cost of Officers & Staff under the direction & control of the Chief Constable
	
	OPCC Domestic Budget Commissioning Spend
- Support from Chief Constable Staff

	- Policing Service Non-Pay Expenditure
	
	- IAS19 Current Cost Pension Charges

	IAS19 Current Cost Pension Charges
- Accumulated Absences Accruals
	
	Capital Charges Depreciation & Impairment

	- Pension Fund Top-Up Payment
	
	- Specific Grants relating to the PCC

	- Income from Fees and Charges
	
	

	- Specific Grants relating policing services
	
	

	Other Operating Expenditure
	
	Other Operating Expenditure

	
	
	Surplus/Deficit on disposal of non-current assets
- Pension Top-Up Grant Income

	Financing & Investment
	
	Financing & Investment

	- IAS19 Pension Net Interest
	
	IAS19 Pension Net Interest
- Capital Financing and Interest on Balances



	Taxation and Non Specific Grants
	
	Taxation and Non Specific Grants

	
	
	- Settlement Funding

	
	
	- Accounting for Council tax

	Intra Entity Transfer
	
	Intra Entity Transfer

	- Transfer of funding from the PCC
	
	- Transfer of funding to the CC



	Movement in Reserves Statement
	
	Movement in Reserves Statement

	
	
	- Revenue Contributions to Capital

	
	
	- Minimum Revenue Provision


 (
Group
 
Balance
 
Sheet
)


	
	
	

	Chief Constable’s Balance Sheet
	
	PCC's Balance Sheet

	Net Assets
	
	Net Assets

	- Working Capital (CC Share)
	
	- Non-Current Assets

	- Provisions
	
	- Working Capital (PCC Share)

	- Accumulated Absences Liability
	
	- Investments

	- IAS19 Pensions Liability
	
	- Cash & Cash Equivalents

	
	
	- IAS19 Pensions Liability

	
	
	- Provisions

	
	
	- Long Term Borrowing

	Reserves
	
	Reserves

	- Accumulated Absences Reserve
	
	- Revaluation Reserve

	- IAS19 Pensions Reserve
	
	- IAS19 Pensions Reserve

	
	
	- Capital Adjustments Reserve

	
	
	- Useable Capital Receipts Reserve

	
	
	- Specific Reserves

	
	
	- Police Fund



The Scheme of Governance set-outs that strategic control; ultimately the overarching responsibility for setting the Police and Crime Plan, holding the Chief Constable accountable for the delivery of an efficient and effective police force and the responsibility for the appointment and dismissal of the Chief Constable, is exercised by the PCC. As such the Accounts of the PCC contain not only the direct costs of his Office but also the cost of funding the activities of the Chief Constable and the capital accounting transactions and balances associated with his control over the strategic non-current assets such as Land and Buildings as well as all cash backed reserves.

Stage 2 of the transfer of Staff and Assets required under the Police Reform and Social Responsibility Act 2011 was made on the 1st April 2014. From that date, employment of staff under the direction and control of the Chief Constable transferred to him from the PCC.

In accordance with the principles of IFRS 15 – Revenue Recognition and supported by: the Police Reform and Social Responsibility Act 2011 (Transitional Provision) Order 2013, confirming the legal status of the Chief Constable to apply Sections 21 and 22 of the Local Government Act 2003; and the LAAP bulletin 98A published by CIPFA in March 2014 established the view that the Chief Constable’s accounts should contain transactions and balances relating to officers and staff under his direction and control; The Chief Constable has daily direction and control over all police officers and a great majority of police staff and so his Accounts contain the direct cost of employment as well as associated IAS19 transactions and balances associated with his staff.

b) Collaborative Activities - The Chief Constable participates in a wide range of joint arrangements with other forces. During 2020/21 these were primarily with Bedfordshire Police and Cambridgeshire Constabulary, to a lesser extent with Eastern Region forces and Kent. Details of these arrangements as set out in notes 29 below. The Chief Constable deems these arrangements to be joint operations in accordance with the Code of Practice Local Authority Accounting in the United Kingdom and consequently the Statement of Accounts and the accounting statements only reflect Hertfordshire’s share of the associated financial transactions and balances.
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c) IAS19 Estimation of Pension Liabilities – In response to the outcome of the McCloud and Sargeant cases and the subsequent proposed remedial solution Government, an estimate of additional pension liabilities has been reflected in the IAS19 calculation. IAS19 requires an entity to measure its defined benefit obligations on a basis that reflects: the benefits set out in the terms of the plan (or resulting from any constructive obligation that goes beyond those terms) at the end of the reporting period. This approach of including an adjustment for McCloud and Sargeant has been applied to ensure that the accounts show a true and fair view of the pension liability as at 31 March 2021. Further details can be found in note 38.

d) In allocating balances between the PCC and Chief Constable accounts, the Home Office debtor for pension top-up grant due of £5.072m has been included in full in the PCC’s accounts.

e) GMP equalisation and indexation. A past service cost was recognised in 2017/18 reflecting a previous extension of the interim solution regarding guaranteed minimum pension (“GMP”) indexation, which was announced by HMT in January 2018. Members of public service pension schemes with GMP entitlements who reach State Pension age on or after 6 December 2018 and before 6 April 2021 are covered by this previous extension of the interim solution.

The High Court published its judgment in the Lloyds Banking Group case on the equalisation of GMP that pensions must be equalised for the effects of unequal GMP and the Government has committed to addressing GMP equalisation. Following discussions through the Finance Working Group covering most public service pension schemes, there was general consensus that a past service cost was required during 2019/20 in respect of the additional liabilities in respect of members reaching State Pension age after 6 April 2021, which were included in the 2019/20 accounts.


[bookmark: Note_5_-_Assumptions_Made_About_the_Futu][bookmark: _bookmark13]Note 5 - Assumptions Made About the Future and Other Major Sources of Estimation Uncertainty

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the amounts reported for the revenues and expenses during the year. However, the nature of estimation means that actual outcomes could differ from those estimates. The key judgements and estimation uncertainty that have a significant risk of causing material adjustment to the carrying amounts of assets and liabilities within the next financial year are as follows:

	Item
	Uncertainties
	Effect if Actual Results Differ from Assumptions

	Pensions Liability
	Estimation of the net liability to pay pensions depends on a number of complex judgements relating to the discount rate used, the rate at which salaries are projected to increase, changes in retirement ages, mortality rates and expected returns on pension fund assets. Actuaries are engaged to provide
the PCC with expert advice about the assumptions to be applied.
	Note 38 sets out the sensitivity of the defined pension benefit obligation to significant actuarial assumptions including the impact of adjusting results for the McCloud and Sargeant pension challenges.

	Property, Plant and Equipment
	The PCC’s Land and Building non-current assets are valued on a five-year basis and so the potential exists for variations in
	A 5% variation in the value of the PCC’s Land and Building would result in an




	
	value and changes in useful life. A full valuation was undertaken in 2019-20, with the previous full valuation having been carried out in 2014-15.

Assets are depreciated over useful lives that are dependent on assumptions about the level of repairs and maintenance that will be incurred in relation to individual assets. The current economic climate makes it uncertain that the PCC will be able to sustain its current level of spending on repairs and maintenance, bringing into doubt the estimated useful lives of the assets concerned.
	approximate £5.4m change to the value shown on the PCC’s balance sheet.

If useful lives are reduced the depreciation costs will increase and the carrying value of the assets will fall.

It is estimated that the annual depreciation charge for buildings would increase by £0.2m for every year that useful lives had to be reduced.





[bookmark: Note_6_-_Events_after_the_Balance_Sheet_][bookmark: _bookmark14]Note 6 - Events after the Balance Sheet Date

Accounting Policy

Events after the Balance Sheet date are those events, both favourable and unfavourable, that occur between the end of the reporting period and the date when the Statement of Accounts is authorised for issue. Two types of events can be identified:

· Those that provide evidence of conditions that existed at the end of the reporting period. The Statement of Accounts is adjusted to reflect such events.
· Those that are indicative of conditions that arose after the reporting period – the Statement of Accounts is not adjusted to reflect such events, but where a category of events would have a material effect, disclosure is made in the notes of the nature of the events and their estimated financial effect.

There are no such events for 2020/21.

Events taking place after the date of authorisation for issue are not reflected in the Statement of Accounts. This is the date at which the CFO signs the audited statement of accounts which this year must be no later than 30th September 2021, extended due to the ongoing disruption resulting from the COVID-19 Pandemic.




[bookmark: Note_7_-_Expenditure_and_Income_Analysed][bookmark: _bookmark15]Note 7 - Expenditure and Income Analysed by Nature

Expenditure and income are analysed as follows:

	
	PCC 2019/20
£’000
	PCC 2020/21
£’000
	Group 2019/20
£’000
	Group 2020/21
£’000

	Fees Charges and Other Service Income
	-595
	-438
	-9,172
	-8,748

	Interest and Investment Income
	-248
	-118
	-248
	-118

	Income from Council Tax
	-84,688
	-89,804
	-84,688
	-89,804

	Government Grants and Contributions
	-140,198
	-145,210
	-143,760
	-154,090

	Employee Benefit Expenses
	1,955
	2,080
	216,770
	230,975

	Other Service Expenses
	2,934
	3,447
	36,073
	37,460

	Depreciation, Amortisation and Impairment
	10,718
	6,388
	10,718
	6,388

	Interest Payments
	807
	831
	46,862
	45,469

	Gains and Losses on Disposal of Non- Current Assets
	15
	1,340
	15
	1,340

	PCC funding To CC for financial resources consumed
	220,774
	225,116
	-
	-

	(Surplus) or Deficit on the Provision of Services
	11,474
	3,632
	72,570
	68,872




[bookmark: Note_8_-_Group_Expenditure_and_Funding_A][bookmark: _bookmark16]Note 8 - Group Expenditure and Funding Analysis

The PCC provides a segmental report in the notes to the financial statements together with supporting details and a reconciliation to the Comprehensive Income and Expenditure Statement. The segments mirror the PCC’s internal reporting arrangements for reporting at a service level on its budget requirements and monitoring against the approved budget.
The Expenditure and Funding Analysis shows how annual expenditure is used and funded from resources (government grants and council tax) by the Group in comparison with those resources consumed or earned by authorities in accordance with generally accepted accounting practices. It also shows how this expenditure is allocated for decision making purposes across the Group’s reporting structure. Income and expenditure accounted for under generally accepted accounting practices is presented more fully in the Comprehensive Income and Expenditure Statement.
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 (
2019/20
2020/21
Net Expenditure in
 
the
 
Comprehensive
 
Income
 
and
Expenditure
 
Statement
Adjustments
 
between the
 
Accounting
and Funding
 
basis
Net Expenditure
 
Chargeable
 
to
 
the
 
General Fund
Net Expenditure in
 
the
 
Comprehensive
 
Income
 
and
Expenditure
 
Statement
Adjustments
 
between the
 
Accounting
and Funding
 
basis
Net Expenditure
 
Chargeable
 
to
 
the
 
General Fund
£’000
£’000
£’000
£’000
£’000
£’000
130,517
-22,506
108,011
Local
 
Policing
139,296
-22,898
116,398
31,175
-6,074
25,101
Protective
 
Services
32,547
-5,867
26,680
29,819
-5,076
24,743
Operational
 
Support
42,152
-7,177
34,975
46,712
-8,298
38,414
Organisational
 
Support
36,657
-6,212
30,445
8,309
1,615
9,924
Corporate
 
Budgets
2,853
1,905
4,758
1,843
-350
1,493
Office
 
of
 
the
 
PCC
1,860
-217
1,643
800
220
1,020
PCC
 
Commissioning
986
193
1,179
-
-
-
Past
 
Service
 
Pension
 
Costs
-
-
-
249,175
-40,469
208,706
Cost
 
of
 
Services
256,351
-40,273
216,078
-176,605
-28,825
-205,430
Other
 
Operating
 
Expenditure
-187,479
-30,210
-217,689
72,570
-69,294
3,276
(Surplus) or Deficit on
 
the
 
Provision
 
of
 
Services
68,872
 
-70,483
-1,611
-24,790
Opening
 
General
 
Fund
-21,514
3,276
Less Surplus / Plus Deficit on
 
the
 
General
 
Fund
 
for
 
the
 
Year
-1,611
-21,514
Closing
 
General
 
Fund
23,125
)Group Expenditure and Funding Analysis – Adjustment Between Accounting and Funding Basis

















 	







The surplus on the Revenue Budget of £0.715m shown in the Narrative Report includes £0.896m of reserve use. This is excluded from the Surplus on the Provision of Services 2020/21 of £1.608m shown above.
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Group Note to the Expenditure and Funding Analysis - Adjustment Between Accounting and Funding Basis

	2019/20
	
	
	
	2020/21
	

	Adjustment for Capital Purposes
	Net Change for the Pensions Adjustment
	Other Differences
	Total Adjustments
	Adjustment for Capital Purposes
	Net Change for the Pensions Adjustments
	Other Differences
	Total Adjustments

	£’000
	£’000
	£’000
	£’000
	
	£’000
	£’000
	£’000
	£’000

	-5,724
	-16,578
	-204
	-22,506
	Local Policing
	-4,212
	-17,201
	-1,485
	-22,898

	-1,560
	-4,519
	5
	-6,074
	Protective Services
	-1,089
	-4,444
	-334
	-5,867

	-1,303
	-3,777
	4
	-5,076
	Operational Support
	-1,332
	-5,437
	-408
	-7,177

	-2,131
	-6,174
	7
	-8,298
	Organisational Support
	-1,153
	-4,706
	-353
	-6,212

	1,038
	-
	577
	1,615
	Corporate Budgets
	1,198
	-
	707
	1,905

	-
	-307
	-43
	-350
	Office of the PCC
	-
	-188
	-29
	-217

	-
	-
	220
	220
	PCC Commissioning
	-
	-
	193
	193

	-
	-
	-
	0
	Past Service Pension Cost
	-
	-
	-
	0

	-9,680
	-31,355
	566
	-40,469
	Cost of Services
	-6,588
	-31,976
	-1,709
	-40,273

	-890
	-30,110
	2,175
	-28,825
	Other Operating Expenditure
	-4,844
	-31,100
	5,734
	-30,210

	-10,570
	-61,465
	2,741
	-69,294
	(Surplus) or Deficit on the Provision of Services
	-11,432
	-63,076
	4,025
	-70,483






[bookmark: Note_9_-_PCC_Expenditure_and_Funding_Ana][bookmark: _bookmark17] (
2019/20
2020/21
Net
 
Expenditure
 
in the
 
Comprehensive
 
Income and
 
Expenditure
 
Statement
Adjustments
 
between the
 
Accounting
 
and Funding
 
basis
Net Expenditure
 
Chargeable
 
to
 
the
 
General
 
Fund
Net 
Expenditure
 
in the
 
Comprehensive
 
Income and
 
Expenditure
 
Statement
Adjustments
 
between the
 
Accounting
 
and
 
Funding
 
basis
Net Expenditure
 
Chargeable
 
to
 
the
 
General
 
Fund
£’000
£’000
£’000
£’000
£’000
£’000
5,723
-5,723
0
Local
 
Policing
4,213
-4,212
1
1,560
-1,560
0
Protective
 
Services
1,089
-1,089
0
1,303
-1,303
0
Operational
 
Support
1,332
-1,332
0
2,131
-2,131
0
Organisational
 
Support
1,153
-1,153
0
1,843
-350
1,493
Office
 
of
 
the
 
PCC
1,860
-217
1,643
800
220
1,020
PCC
 
Commissioning
986
193
1,179
-
-
0
Past
 
Service
 
Pension
 
Cost
-
-
0
13,360
-10,847
2,513
Cost
 
of
 
Services
10,633
-7,810
2,823
-1,886
2,650
764
Other
 
Operating
 
Expenditure
-7,001
2,567
-4,434
11,474
-8,197
3,276
(Surplus) or Deficit on
 
the
 
Provision
 
of
 
Services
3,632
-5,243
-1,611
-24,790
Opening
 
General
 
Fund
-21,514
3,276
Less
 
Surplus
 
/
 
Plus
 
Deficit
 
on
 
the
 
General
 
Fund
 
for
 
the
 
Year
-1,611
-21,514
Closing
 
General
 
Fund
-23,125
)Note 9 - PCC Expenditure and Funding Analysis

















 	




PCC Note to the Expenditure and Funding Analysis - Adjustment Between Accounting and Funding Basis

	2019/20
	
	
	
	2020/21
	

	Adjustment for Capital Purposes
	Net Change for The Pensions Adjustment
	Other Differences
	Total Adjustments
	Adjustment for Capital Purposes
	Net Change for The Pensions Adjustments
	Other Differences
	Total Adjustments

	£’000
	£’000
	£’000
	£’000
	
	£’000
	£’000
	£’000
	£’000

	-5,723
	-
	-
	-5,723
	Local Policing
	-4,212
	-
	-
	-4,212

	-1,560
	-
	-
	-1,560
	Protective Services
	-1,089
	-
	-
	-1,089

	-1,303
	-
	-
	-1,303
	Operational Support
	-1,332
	-
	-
	-1,332

	-2,131
	-
	-
	-2,131
	Organisational Support
	-1,153
	-
	-
	-1,153

	-
	-
	-
	0
	Corporate Budgets
	-
	-
	-
	0

	-
	-307
	-43
	-350
	Office of the PCC
	-
	-188
	-29
	-217

	-
	-
	220
	220
	PCC Commissioning
	-
	-
	193
	193

	-
	-
	-
	0
	Past Service Pension Cost
	-
	-
	-
	0

	-10,717
	-307
	177
	-10,847
	Cost of Services
	-7,786
	-188
	164
	-7,810

	148
	-27
	2,529
	2,650
	Other Operating Expenditure
	-3,646
	-35
	6,248
	2,567

	-10,569
	-334
	2,706
	-8,197
	(Surplus) or Deficit on the Provision of Services
	-11,432
	-223
	6,412
	-5,243





[bookmark: Note_10_-_Adjustments_between_Accounting][bookmark: _bookmark18]Note 10 - Adjustments between Accounting Basis and Funding Basis under Regulations

This note details the adjustments that are made to the total comprehensive income and expenditure recognised by the PCC in the year in accordance with proper accounting practice to the resources that are specified by statutory provisions as being available to the PCC to meet future capital and revenue expenditure.

	2019/20
	Police Fund Balance
	Capital Receipts Reserve
	Capital Grants Unapplied
	Movement in Unusable Reserves

	
	£’000
	£’000
	£’000
	£’000

	Adjustments primarily involving the Capital Adjustment Account:

	Charges for depreciation and impairment of non-current assets not charged to the Revaluation Reserve
	
9,545
	
-
	
-
	
-9,545

	Amortisation of intangible assets
	1,173
	-
	-
	-1,173

	Amounts of non-current assets written off on disposal or sale as part of the gain / loss on disposal to the Comprehensive Income and Expenditure Statement
	
2,723
	
-
	
-
	
-2,723

	
Statutory provision for the repayment of debt
– Minimum Revenue Provision
	
-904
	
-
	
-
	
904

	Capital expenditure charged against the Police Fund
	
-134
	
-
	
-
	
134

	Adjustments primarily involving the Capital Grants Unapplied Account:

	Capital grants and contributions unapplied credited to the Comprehensive Income and Expenditure Statement
	
-1,833
	
-
	
1,833
	
-

	Application of grants to capital financing transferred to the Capital Adjustment Account
	
-
	
-
	
-1,833
	
1,833

	Adjustments primarily involving the Capital Receipts Reserve:
	
	

	Transfer of cash sale proceeds credited as part of the gain / loss on disposal to the Comprehensive Income and Expenditure Statement
Costs of disposal of non-current assets funded from capital receipts
	

-7,200
	

7,200
	
	

-

	Use of the Capital Receipts Reserve to finance new capital expenditure
	-
	-4,964
	
	4,964
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	2019/20 Continued
	Police Fund Balance
	Capital Receipts Reserve
	Capital Grants Unapplied
	Movement in Unusable Reserves

	
	£’000
	£’000
	£’000
	£’000

	Adjustment primarily involving the Deferred Capital Receipts Reserve:

	Transfer of deferred capital receipt proceeds credited as part of the gain / loss on disposal to
the Comprehensive Income and Expenditure Statement
	
4,493
	
-
	
-
	
-4,493

	Adjustments primarily involving the Collection Fund Adjustment Account:

	Amount by which council tax income credited to the Comprehensive Income and Expenditure Statement is different from council tax income calculated for the year in accordance with statutory requirements
	

1
	

-
	

-
	

-1

	Adjustments primarily involving the Pensions Reserve:

	Reversal of items relating to retirement benefits debited or credited to the Comprehensive Income and Expenditure Statement (see note 38)
	
547
	
-
	
-
	
-547

	Employer's pensions contributions and direct payments to pensioners payable in the year (see note 38)
	
-212
	
-
	
-
	
212

	
Total PCC Adjustment
	
8,199
	
2,236
	
0
	
-10,435

	Adjustments primarily involving the Pensions Reserve (CC):

	Reversal of items relating to retirement benefits debited or credited to the Comprehensive Income and Expenditure Statement (see note 38)
	
110,301
	
-
	
-
	
-110,301

	Employer's pensions contributions and direct payments to pensioners payable in the year (see note 38)
	
-49,173
	
-
	
-
	
49,173

	Adjustment primarily involving the Accumulated Absences Account:

	Amount by which officer remuneration charged to the Comprehensive Income and Expenditure Statement on an accruals basis is different from remuneration chargeable in the year in accordance with statutory requirements
	


-33
	


-
	


-
	


33

	Total Group Adjustments
	69,294
	2,236
	0
	-71,530




	
	
	
	
	

	2020/21
	Police Fund
Balance
	Capital Receipts Reserve
	Capital Grants Unapplied
	Movement in Unusable Reserves

	
	£’000
	£’000
	£’000
	£’000

	Adjustments primarily involving the Capital Adjustment Account:

	Charges for depreciation and impairment of non-current assets not charged to the Revaluation Reserve
	
6,676
	
-
	
-
	
-6,676

	Amortisation of intangible assets
	1,110
	-
	-
	-1,110

	Amounts of non-current assets written off on disposal or sale as part of the gain / loss on disposal to the Comprehensive Income and Expenditure Statement
	
7,404
	
-
	
-
	
-7,404

	
Statutory provision for the repayment of debt
– Minimum Revenue Provision
	
-931
	
-
	
-
	
931

	Capital expenditure charged against the Police Fund
	
-267
	
-
	
-
	
267

	Adjustments primarily involving the Capital Grants Unapplied Account:

	Capital grants and contributions unapplied credited to the Comprehensive Income and Expenditure Statement
	
-2,560
	
-
	
2,560
	
-

	
Application of grants to capital financing transferred to the Capital Adjustment Account
	

-
	

-
	

-2,560
	

2,560

	Adjustments primarily involving the Capital Receipts Reserve:

	Transfer of cash sale proceeds credited as part of the gain / loss on disposal to the Comprehensive Income and Expenditure Statement
Costs of disposal of non-current assets funded from capital receipts
	

-7.454
	

7,454
	

-
	

-

	Use of the Capital Receipts Reserve to finance new capital expenditure
	-
	-4,521
	-
	4,521

	Adjustment primarily involving the Deferred Capital Receipts Reserve:

	Transfer of deferred capital receipt proceeds credited as part of the gain / loss on disposal to the Comprehensive Income and Expenditure Statement
	
-8
	
-
	
-
	
8
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	2020/21 Continued
	Police Fund Balance
	Capital Receipts Reserve
	Capital Grants Unapplied
	Movement in Unusable Reserves

	
	£’000
	£’000
	£’000
	£’000

	Adjustments primarily involving the Collection Fund Adjustment Account:

	Amount by which council tax income credited to the Comprehensive Income and Expenditure Statement is different from council tax income calculated for the year in accordance with statutory requirements
	

1,050
	

-
	

-
	

-1,050

	Adjustments primarily involving the Pensions Reserve (PCC):

	Reversal of items relating to retirement benefits debited or credited to the Comprehensive Income and Expenditure Statement (see note 38)
	
465
	
-
	
-
	
-465

	Employer's pensions contributions and direct payments to pensioners payable in the year (see note 38)
	
-242
	
-
	
-
	
242

	
Total PCC Adjustment
	
5,243
	
2,933
	
0
	
-8,176

	Adjustments primarily involving the Pensions Reserve (CC):

	Reversal of items relating to retirement benefits debited or credited to the Comprehensive Income and Expenditure Statement (see note 38)
	
112,852
	
-
	
-
	
-112,852

	Employer's pensions contributions and direct payments to pensioners payable in the year (see note 38)
	
-49,999
	
-
	
-
	
49,999

	Adjustment primarily involving the Accumulated Absences Account:

	Amount by which officer remuneration charged to the Comprehensive Income and Expenditure Statement on an accruals basis is different from remuneration chargeable in the year in accordance with statutory requirements
	


2,387
	


-
	


-
	


-2,387

	Total Group Adjustments
	70,483
	2,933
	0
	-73,416
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[bookmark: Note_11_-_Transfers_To/From_Earmarked_Re][bookmark: _bookmark19]Note 11 - Transfers To/From Earmarked Reserves
The PCC holds all of the Group’s reserves. This note sets out the amounts set aside from the Police Fund in earmarked reserves to provide financing for future expenditure plans and the amounts posted back from earmarked reserves to meet Police Fund expenditure in 2020/21.
	
	Balance 1 April
2019
	2019/20
Transfers
	Balance 31 March
2020
	2020/21
Transfers
	Balance 31 March
2021

	
	
	Out
	In
	
	Out
	In
	

	
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Base Budget Support Reserve
	10,945
	-3,214
	2,744
	10,477
	-
	719
	11,196

	Change Management Reserve
	3,213
	-3,213
	-
	-
	-
	-
	-

	Operational Capability Reserve
	400
	-400
	-
	-
	-
	-
	-

	Road Safety Fund
	1,860
	-235
	593
	2,218
	-369
	333
	2,182

	Insurance Fund
	100
	-100
	-
	-
	-
	-
	-

	Ill Health Early Retirement Fund
	-
	-
	-
	-
	-
	-
	-

	Property Act Fund
	110
	-147
	37
	-
	-
	-
	-

	Chief Constable’s Forfeiture Fund
	118
	-166
	48
	-
	-
	-
	-

	Reactive Maintenance Property Fund
	428
	-428
	-
	-
	-
	-
	-

	Consortium Reserves
	85
	-85
	-
	-
	-
	-
	-

	Unconditional Funding Reserve
	216
	-
	165
	381
	-186
	31
	226

	Police and Crime Commissioner
	595
	-331
	-
	264
	-264
	-
	-

	Local Partnership Reserve
	164
	-164
	-
	-
	-
	-
	-

	PCC Criminal Justice Innovation Fund
	-
	-
	-
	-
	-
	-
	-

	PCC Efficiency and Innovation Fund
	256
	-256
	-
	-
	-
	-
	-

	Headquarter Redevelopment
	-
	-
	500
	500
	-500
	-
	-

	Sexual Assault Referral
	-
	-
	674
	674
	-
	-
	674

	Covid Related Funding
	-
	-
	-
	-
	-
	1,132
	1,132

	Total Specific Reserves Group
	18,490
	-8,739
	4,761
	14,514
	-1,319
	2,215
	15,410

	Police Fund
	6,300
	-
	700
	7,000
	-
	715
	7,715

	Total Specific and General Reserves Group
	24,790
	-8,739
	5,461
	21,514
	-1,319
	2,930
	23,125
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Accounting Policy

The PCC sets aside specific amounts as reserves for future policy purposes or to cover contingencies. Reserves are created by ring-fencing amounts out of the Police Fund Balance in the Movement in Reserves Statement. When expenditure to be financed from a reserve is incurred, it is charged to the service in that year to score against the Surplus or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement. The reserve is then appropriated back into the Police Fund Balance in the Movement in Reserves Statement so that there is no net charge against council tax for the expenditure.

Certain reserves are kept to manage the accounting processes for non-current assets, financial instruments, retirement and employee benefits and do not represent usable resources for the PCC - these reserves are explained in the relevant policies.

Following a review of reserves carried out by the PCC, the reserves above have been rationalised into 5 separate reserves alongside the General Revenue Reserve. The purpose of each reserve carried forward is laid out below;

Base Budget Support Reserve

The use of reserves to support the base budget is an important part of the Medium-Term Financial Plan. In particular reserves provide the PCC with the flexibility to manage the bridging of the budget gap alongside the generation of savings, thereby offsetting the impact of higher standstill costs and significant reductions in grant funding.

Road Safety Fund

This fund holds the balance of income generated in excess of the running costs of the Camera Tickets and Collisions and reflects the ring-fencing of this income for re-investment in Road Safety related activity. In 2020/21, expenditure of £0.036m was funded from this Road Safety Fund.

Unconditional Funding Reserve
This fund was created as a result of the introduction of International Financial Reporting Standards (IFRS). The standards require the recognition of unconditional grant income within the PCC’s Comprehensive Income and Expenditure Statement in the year of receipt. The reserve represents the level of unconditional grant received but not spent at year end and is ring fenced.

Sexual Assault Referral Centre (SARC)
This balance represents funding set aside by the PCC for the construction of a new SARC.

Covid Related Fund
Following the outbreak of the Covid-19 pandemic in 2020, Central Government provided a number of grants and funding to support Police Forces as a result of increased demand on the force’s services and to reimburse lost income. The last tranche of 2020/21 funding was received in late March with the understanding that Police Forces could carry the balance into 2021/22 for use in the new Financial Year.


All other reserves laid out above were reduced to 0 during 2019/20 and 2020/21, and will not be required going forward.
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[bookmark: Note_12_-_Other_Operating_Expenditure][bookmark: _bookmark20]Note 12 - Other Operating Expenditure

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Gains / Loss on Disposal of Non-Current Assets
	
15
	
-57

	Police Pensions Top-Up Grant
	-15,972
	-13,573

	Total Group
	-15,957
	-13,630



[bookmark: Note_13_-_Financing_and_Investment_Incom][bookmark: _bookmark21]Note 13 - Financing and Investment Income and Expenditure

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Interest payable and similar charges
	
780
	
796

	Interest receivable and similar income
	-248
	-118

	Net interest on the net defined liability (PCC)
	27
	35

	Total PCC
	559
	713

	Net interest on the net defined liability (CC)
	46,055
	44,638

	Total Group
	46,614
	45,351



[bookmark: Note_14_-_Taxation_and_Non-Specific_Gran][bookmark: _bookmark22]Note 14 - Taxation and Non-Specific Grant Income

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Home Office Settlement Grant
	
-120,741
	
-126,836

	Council Tax Income
	-84,689
	-90,853

	Capital grants applied
	-1,833
	-2,560

	Council Tax – Movement on Collection Fund Adjustment Account
	1
	1,049

	Total Group
	-207,262
	-219,200




[bookmark: Note_15_-_PCC_Funding_for_Financial_Reso][bookmark: _bookmark23]Note 15 - PCC Funding for Financial Resources Consumed

The Comprehensive Income and Expenditure Statement summarises the resources that have been generated and consumed in providing policing and crime reduction services during the year. It includes all day to day expenses and related income on an accruals basis, as well as transactions measuring the value of fixed assets actually consumed and the real projected value of retirement benefits earned by employees in the year.

The PCC provided funding to the Chief Constable for financial resources consumed. The funding provided covers the day to expenses on an accruals basis as well as charges for operational assets consumed in the year. These transactions are reflected in the intra-group accounts of both entities.

The funding does not cover pension (IAS 19) charges and charges for compensated absences as these charges to the Comprehensive Income and Expenditure Statement are reversed in the Movement in Reserves Statement (MIRS) and charged to the Pensions Reserve and Accumulated Absences Account resulting.

	
	2019/20
£’000
	2020/21
£’000

	Chief Constable’s Cost of Service
	235,815
	245,718

	Pensions interest cost
	46,055
	44,638

	Re-measurement of the net defined benefit liability
	-220,300
	179,522

	CI&E Statement (Surplus) Deficit Pre-PCC Funding
	61,570
	469,878

	
Items Removed through MIRS
	
	

	Pensions
	
	

	Opening Balance
	2,133,167
	1,973,996

	Less Closing Balance
	-1,973,996
	-2,216,370

	
	159,171
	-242,375

	Accumulated Absences
	
	

	Opening Balance
	2,424
	2,391

	Less Closing Balance
	-2,391
	-4,778

	
	33
	-2,387

	PCC Funding for Resources Consumed
	220,774
	225,116




[bookmark: Note_16_-_Property,_Plant_and_Equipment][bookmark: _bookmark24]Note 16 - Property, Plant and Equipment

Accounting Policy

Assets that have physical substance and are held for use in the production or supply of goods or services, for rental to others, or for administrative purposes and that are expected to be used during more than one financial year are classified as Property, Plant and Equipment.

a) Recognition

All expenditure above £5,000 on the acquisition, creation or enhancement of Property, Plant and Equipment is capitalised on an accruals basis, provided that it is probable that the future economic benefits or service potential associated with the item will flow to the PCC and the cost of the item can be measured reliably. Expenditure below £5,000 on the acquisition of individual assets is treated as being de minimis and is charged directly against the relevant service account in revenue. Expenditure that maintains but does not add to an asset's potential to deliver future economic benefits or service potential (i.e. repairs and maintenance) is charged as an expense when it is incurred.

b) Measurement

Assets are initially measured at cost, comprising:

· the purchase price,
· any costs attributable to bringing the asset to the location and condition necessary for it to be capable of operating in the manner intended by management,
· where appropriate, the initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located.

The PCC does not capitalise borrowing costs incurred whilst assets are under construction.

Assets are then carried in the Balance Sheet using the fair value measurement bases, determined as the amount that would be paid for the asset in its existing use (Existing Use Value - EUV).

Where there is no market-based evidence of fair value because of the specialist nature of an asset, depreciated replacement cost (DRC) is used as an estimate of fair value.

Where non-property assets that have short useful lives or low values (or both), depreciated historical cost basis is used as a proxy for fair value.

Assets included in the Balance Sheet at fair value are reviewed annually to ensure that their carrying amount is not materially different from their fair value at the year-end. Increases in valuations are matched by credits to the Revaluation Reserve to recognise unrealised gains. The Group values its non current assets carried at fair value on a five year full valuation cycle, with intervening valuations undertaken when necessary to comply with the requirements of the Code.

Where decreases in value are identified, they are accounted for as follows:

· where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the carrying amount of the asset is written down against that balance (up to the amount of the accumulated gains)

· where there is no balance in the Revaluation Reserve or an insufficient balance, the carrying amount of the asset is written down against the relevant service line(s) in the Comprehensive Income and Expenditure Statement.



The Revaluation Reserve contains revaluation gains recognised since 1 April 2007 only, the date of its formal implementation. Gains arising before that date have been consolidated into the Capital Adjustment Account.

c) Impairment

Assets are assessed at each year-end as to whether there is any indication that an asset may be impaired. Where indications of impairment exist and any possible differences are estimated to be material, the recoverable amount of the asset is estimated and, where this is less than the carrying amount of the asset, an impairment loss is recognised for the shortfall.

Where impairment losses are identified, they are accounted for as follows:

· where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the carrying amount of the asset is written down against that balance (up to the amount of the accumulated gains)

· where there is no balance in the Revaluation Reserve or an insufficient balance, the carrying amount of the asset is written down against the Comprehensive Income and Expenditure Statement.

Where an impairment loss is reversed subsequently, the reversal is credited to the Comprehensive Income and Expenditure Statement, up to the amount of the original loss, adjusted for depreciation that would have been charged if the loss had not been recognised.

d) Component Accounting

Component parts of the PCC’s property assets are separately identified and accounted for in the capital accounts and the PCC’s asset register in accordance with the Code of Practice. Recognition of components takes place at the time of the initial capital expenditure on the asset and thereafter at the times of the revaluations of the assets concerned. This includes retrospective adjustments where necessary, however retrospective adjustments can only relate to the period from 1st April 2010. No individual asset has more than three components these being Structure, Fit Out and Plant & Machinery.

e) Charges to Revenue for Non-Current Assets

The PCC’s Comprehensive Income and Expenditure Statement is debited with the following charges to record the cost of holding non-current assets during the year:

· depreciation attributable to the assets used in providing a police service
· revaluation and impairment losses on assets where there are no accumulated gains in the Revaluation Reserve against which the losses can be written off
· amortisation of intangible fixed assets attributable to the service.

The PCC is not required to raise council tax to fund depreciation, revaluation and impairment losses or amortisations. However, the PCC is required to make an annual contribution known as the Minimum Revenue Provision (MRP), from revenue towards the reduction in its overall borrowing requirement equal to an amount calculated on a prudent basis determined by the PCC in accordance with statutory guidance. Depreciation, revaluation and impairment losses and amortisations are therefore replaced by the MRP contribution in the Police Fund Balance, by way of an adjusting transaction with the Capital Adjustment Account in the Movement in Reserves Statement for the difference between the two.



	2019/20
	
	Operational
	
	Non-Operational
	Total

	
	Land and Buildings
	Furniture & Equipment
	Vehicles
	Assets Under
Construction
	Surplus Assets
	Property, Plant and
Equipment

	
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Cost or Valuation
	
	
	

	At 1 April 2019
	111,051
	29,953
	10,825
	0
	13,179
	165,008

	Additions
	4,903
	3,607
	1,629
	-
	-
	10,139

	Revaluation increases/ (decreases) recognised in the Revaluation Reserve
	6,519
	-
	-
	-
	-274
	6,245

	Revaluations recognised in the Surplus/Deficit on Provision of Services
	-2,593
	-
	-
	-
	-954
	-3,547

	De-recognition
	-
	-5,638
	-1,977
	-
	-2,500
	-10,115

	Re-classified
	-6,111
	-
	-
	-
	6,111
	0

	Other movements in cost or valuation
	-2,840
	-
	-
	-
	-
	-2,840

	At 31 March 2020
	110,929
	27,922
	10,477
	0
	15,562
	164,890

	
Depreciation and Impairments
	
	
	
	

	As at 1 April 2019
	0
	24,730
	7,079
	0
	0
	31,809

	Depreciation written out to the Surplus/Deficit on the Provision of Services
	2,840
	1,797
	1,362
	-
	-
	5,999

	Other movements in depreciation and impairment
	-2,840
	-
	-
	-
	-
	-2,840

	De-recognition
	-
	-5,638
	-1,754
	-
	-
	-7,392

	At 31 March 2021
	0
	20,889
	6,687
	0
	0
	27,576

	
Net book value
	


111,051
	
	
	
	
	


133,199

	At 1 April 2019
	
	5,223
	3,746
	0
	13,179
	

	At 31 March 2020
	110,929
	7,033
	3,790
	0
	15,562
	137,314
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	2020/21
	
	Operational
	
	Non-Operational
	Total

	
	Land and Buildings
	Furniture & Equipment
	Vehicles
	Assets Under
Construction
	Surplus Assets
	Property, Plant and
Equipment

	
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Cost or Valuation
	
	
	
	
	
	

	At 1 April 2020
	110,929
	27,922
	10,477
	0
	15,562
	164,890

	Additions
	1,694
	5,138
	1,682
	-
	-
	8,514

	Revaluation increases/(decreases) recognised in the Revaluation Reserve
	-1,488
	-
	-
	-
	350
	-1,138

	Revaluations recognised in the Surplus/Deficit on Provision of Services
	-352
	-
	-
	-
	-
	-352

	De-recognition
	-
	-
	-1,191
	-
	-7,189
	-8,380

	Reclassified
	-
	-
	-
	-
	-
	0

	Other movements in cost or valuation
	-2,901
	-
	-
	-
	-
	-2,901

	At 31 March 2021
	107,882
	33,060
	10,968
	0
	8,723
	160,633

	
Depreciation and Impairments
	
	
	
	
	
	

	As at 1 April 2020
	0
	20,889
	6,687
	0
	0
	27,576

	In Year Depreciation Charge
	2,901
	2,025
	1,398
	-
	-
	6,324

	Depreciation written out to the Surplus/Deficit on the Provision of Services
	-2,901
	-
	-
	-
	-
	-2,901

	De-recognition
	-
	-
	-976
	-
	-
	-976

	At 31 March 2021
	0
	22,914
	7,109
	0
	0
	30,023

	
Net book value
	
	
	
	
	
	


137,314

	At 1 April 2020
	110,929
	7,033
	3,790
	0
	15,562
	

	At 31 March 2021
	107,882
	10,146
	3,859
	0
	8,723
	130,610





The additions shown in the above tables comprise of all capital expenditure on property plant and equipment in the financial year on an accruals basis. Capital expenditure that is considered to not add to the value of fixed assets is written off to the Comprehensive Income and Expenditure Statement as an impairment or revaluation loss in the same year in which the expenditure was incurred and is reversed out to the Balance Sheet in the Movement in Reserves Statement. Individual assets are also assessed in the year for any impairments or revaluation losses in line with the Code of Practice.

The Commissioner’s approach to the use or disposal of surplus assets is set out in the Estates Strategy 2017-2022. This includes a commitment to explore options to generate long term income from estates assets which can be used to fund policing. The primary way this can be achieved is through a retained interest in the redevelopment of surplus sites, however, opportunities to lease operational space to our public sector partners will also be explored where there is an operational rationale and identifiable service benefits to the public. The options for each site will be evaluated on a case by case basis.

Fair value hierarchy

Details of the PCC’s surplus assets and information about the fair value hierarchy as at 31 March 2020 and 2021 are as follows:

	(Level 1) Quoted prices in active markets for identical
assets
£000s
	(Level 2)
Other significant observable
inputs
£000s
	(Level 3) Significant unobservable
inputs

£000s
	Total Fair value as at 31 March


£000s

	31st March 2020
	
	
	
	

	- Borehamwood ex Police Station
	-
	-
	5,750
	5,750

	- Watford ex Court Site
	-
	-
	3,100
	3,100

	- Police Houses (12 sites)
	-
	6,712
	-
	6,712

	
	0
	6,712
	8,850
	15,562

	31st March 2021
	
	
	
	

	- Borehamwood ex Police Station
	-
	-
	5,995
	5,995

	- Watford ex Court Site
	-
	-
	3,205
	3,205

	
	0
	0
	9,200
	9,200



Other significant observable inputs – Level 2

The fair value for surplus police houses has been based on the market approach using current market conditions and recent sales prices and other relevant information for similar assets in the area. Market conditions are such that similar properties are actively purchased and sold and the level of observable inputs are significant, leading to the properties being categorised at Level 2 in the fair value hierarchy.

Significant unobservable inputs – Level 3

The ex-police stations and ex-court sites were held as Surplus Assets at the reporting dates. As such, they have been valued using the residual method, which reflects an apportionment of the value of the whole site subject to an assumed redevelopment scheme which has been discounted to reflect lack of planning. As this valuation method uses significant unobservable inputs, these properties have been categorised at Level 3.
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[bookmark: Note_17_-_Depreciation][bookmark: _bookmark25]Note 17 - Depreciation

Depreciation is provided for on all operational fixed assets other than land. Depreciation is calculated using the straight-line method over the following periods:

	Asset Class
	Estimated Life
(Years)

	Vehicles
	2 - 10

	Furniture & Equipment
	1 - 10

	Buildings
	5 – 72



A full year’s depreciation is charged to the Income and Expenditure Account in the year of acquisition or entry into service for all classes of asset used in the provision of services.

Where an item of Property, Plant and Equipment asset has major components whose cost is significant in relation to the total cost of the item, the components are separately depreciated.

Revaluation gains are also depreciated, with an amount equal to the difference between current value depreciation charged on assets and the depreciation that would have been chargeable based on their historical cost being transferred each year from the Revaluation Reserve to the Capital Adjustment Account.

[bookmark: Note_18_-_Revaluations][bookmark: _bookmark26]Note 18 - Revaluations

The freehold and leasehold properties that comprise the PCC’s non-residential estate were valued through an interim valuation as at 31st March 2020 by Gerald Eve LLP. The valuation was previously last undertaken in full as at 31st March 2020 and was applied in the accounts from 31st March 2020. The valuation was carried out in accordance with the methodologies and bases of value set out in the professional standards of the Royal Institution of Chartered Surveyors and the CIPFA Code, specifically with specialised properties valued by means of the Depreciated Replacement Cost (DRC) method, other operational properties valued to Existing Use Value and non-operational properties valued on a Market Value basis.

Gerald Eve set-out in their valuation report that in arriving at the replacement build cost rates used in their DRC valuations (specialist properties), they have taken build costs data from the BCIS in their 27 March 2020 update which was published after the COVID-19 pandemic was declared and represents the most up-to-date position on build costs on the valuation date. The majority of Land and Buildings £100.026m (86%) are carried at DRC.

Market activity is being impacted in many sectors. As at the valuation date, Gerald Eve consider that they can attach less weight to previous market evidence for comparison purposes, to inform opinions of value. Indeed, the current response to COVID-19 means that they are faced with an unprecedented set of circumstances on which to base a judgement. Their valuation is therefore reported as being subject to ‘material valuation uncertainty’ as set out in VPS 3 and VPGA 10 of the RICS Valuation – Global Standards. Consequently, less certainty – and a higher degree of caution
– should be attached to the valuation than would normally be the case. Given the unknown future impact that COVID-19 might have on the real estate market, Gerald Eve recommend the valuation is kept under frequent review.

For non-specialised properties, in order to derive Current Value (equated to either Existing Use Value or Market Value), Gerald Eve have had regard to the available evidence derived from of transactions of comparable properties in their respective locations or other valuation approaches. The carrying value of non-specialist properties as at 31st March 2021 is £16.273m (14%) of which £9.200m are carried at market value.



[bookmark: Note_19_-_Intangible_Assets][bookmark: _bookmark27]Note 19 - Intangible Assets

Expenditure on non-monetary assets that do not have physical substance but are controlled by the PCC as a result of past events (e.g. software licences) is capitalised when it is expected that future economic benefits or service potential will flow from the intangible asset to the PCC.

Intangible assets are measured initially at cost. Amounts are only re-valued where the fair value of the assets held by the PCC can be determined by reference to an active market. In practice, no intangible asset held by the PCC meets this criterion, and they are therefore carried at amortised cost. The depreciable amount of an intangible asset is amortised over its useful life in the Comprehensive Income and Expenditure Statement.

In order to be classed an intangible asset, the item must be identifiable, lacking in physical substance, controlled by the PCC as a result of past events and future benefits or service potential will flow to the PCC. All intangible assets held on the PCC’s balance sheet have been purchased from external suppliers. There are no internally generated intangible assets.

The PCC accounts for its software as intangible assets, to the extent that the software is not an integral part of a particular IT system and accounted for as part of the hardware item of Property, Plant and Equipment. All software classed as an intangible asset is given a finite useful life of 5 years based on an assessment of the average period that the software is expected to be of use to the PCC.

The amortisation of £1.110m charged to revenue in 2020/21 (2019/20 £1.173m) was charged to the Cost of Services in the Comprehensive Income and Expenditure Statement. It is not possible to quantify exactly how much of the amortisation is attributable to each service heading, therefore has been charged proportionately to each service heading based expenditure incurred.

[bookmark: _bookmark28]
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)The movement on Intangible Assets balances during the year is as follows:

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Balance at start of year Group:
	
	

	Gross carrying amounts
	10,961
	11,969

	Accumulated amortisation
	-7,555
	-8,728

	Net carrying amount at start of year Group
	3,406
	3,241

	Purchases
	1,008
	529

	Disposals (Cost)
	-
	-1,887

	Disposals (Accumulated Amortisation)
	-
	1,887

	Amortisation for the period charged to the Cost of Services in the Comprehensive Income and Expenditure Statement
	-1,173
	-1,110

	Net carrying amount at end of year Group
	3,241
	2,660





	Intangible Assets Continued
	2019/20
	2020/21

	
	£’000
	£’000

	Comprising of:
	
	

	Gross carrying amounts
	11,969
	10,611

	Accumulated amortisation
	-8,728
	-7,951

	Net carrying amount at end of year Group
	3,241
	2,660



Intangible

	Asset description
	Carrying Value
2019/20
£’000
	Carrying Value
2020/21
£’000
	Remaining Amortisation period

	Athena
	401
	356
	1 to 5 years

	Desktop software
	674
	411
	1 to 3 years

	Support Services software
	1,655
	1,208
	1 to 5 years

	Tuserv
	233
	253
	1 to 5 years

	All other software
	 	278	
	432  
	1 to 5 years

	Total Group
	3,241
	2,660
	





[bookmark: Note_20_-_Capital_Commitments]Note 20 - Capital Commitments

[bookmark: Note_21_–_Financial_Instruments][bookmark: _bookmark29]At 31st March 2021, the PCC has entered into a number of contracts related to capital expenditure on Property, Plant and Equipment assets in 2020/21 and future years budgeted to cost £0.362m. Similar commitments at 31st March 2020 were £0.300m. The commitments at 31st March 2021 relate to HQ redevelopment and ICT.

[bookmark: Categories_of_Financial_Instruments]Note 21 – Financial Instruments Categories of Financial Instruments
The borrowings and investments disclosed in the balance sheet are made up of the following categories of financial instruments.

	Non-Current
	Current

	
	31 March
2020
£’000
	31 March
2021
£’000
	31 March
2020
£’000
	31 March
2021
£’000

	Financial Assets
	
	
	
	

	Fair value through profit and loss
	2,500
	2,500
	-
	-

	Amortised cost other
	138
	89
	20,221
	23,964

	Total Financial Assets Group
	2,638
	2,589
	20,221
	23,964

	
Financial Liabilities:
	
	
	
	

	Amortised cost
	-17,998
	-17,998
	-17,955
	-13,831

	Total Financial Liabilities Group
	-17,998
	-17,998
	-17,955
	-13,831



[bookmark: Income_&_Expense_from_Financial_Instrume]Income & Expense from Financial Instruments

	Group
	Financial Liabilities
At amortised cost


£’000
	Financial Assets

Fair value		At through profit	amortised
and loss	cost
£’000	£’000
	

Total


£’000

	2019/20
	
	
	
	

	Interest Expense
	
	
	
	

	Interest Payable and similar charges
	780
	-
	-
	780

	Interest Income
	
	
	
	

	Interest and investment income
	-
	-107
	-141
	-248

	Net (income)/expense for the year
	780
	-107
	-141
	532

	
2020/21
	
	
	
	

	Interest Expense
	
	
	
	

	Interest Payable and similar charges
	796
	-
	-
	796

	Interest Income
	
	
	
	

	Interest and investment income
	-
	-16
	-102
	-118

	Net (income)/expense for the year
	796
	-16
	-102
	-678





[bookmark: Fair_Values_of_Assets_and_Liabilities]Fair Values of Assets and Liabilities

Some of the PCC’s financial assets are measured at fair value on a recurring basis and are described in the following table, including the valuation techniques used to measure them.

	
	Input level in Fair Value Hierarchy
	Valuation Technique used to measure fair value
	31 March
2020
£’000
	31 March
2021
£’000

	
Financial Assets
	
	
	
	

	Fair value through profit and loss
	
	
	
	

	

-	Local Authorities Property Fund
	Level 1 - derived from quoted prices
in active markets
	

Bid Value
	

2,375
	

2,358




[bookmark: Fair_Values_of_Assets_and_Liabilities_th]Fair Values of Assets and Liabilities that are not carried at Fair Value but for which Fair Value disclosures are required

Except for the financial assets carried at fair value, all other financial liabilities and financial assets held by the authority are carried in the balance sheet at amortised cost. The fair values calculated are as follows;


	Financial Liabilities
	2019/20
	2020/21

	
	Carrying Amount
£’000
	Fair Value

£’000
	Carrying Amount
£’000
	Fair Value

£’000

	
PWLB debt
	
-8,141
	
-18,196
	
-8,141
	
-15,610

	Non-PWLB debt
	-16,066
	-22,998
	-10,066
	-17,347

	Total debt Group
	-24,207
	-41,194
	-18,207
	-32,957

	Trade creditors & bank overdraft
	
	
	
	

	-	PCC
	-1,463
	-1,463
	-1,563
	-1,563

	-	Chief Constable
	-10,282
	-10,282
	-12,058
	-12,057

	Total Financial Liabilities Group
	-35,952
	-52,939
	-31,828
	-46,577



The fair value is greater than the carrying amount because the PCC’s portfolio of loans includes a number of fixed rate loans where the interest rate payable is higher than the rates available for similar loans in the market at the balance sheet date. This increases the fair value of financial liabilities.

The fair values for Financial Assets have been determined by reference to the Public Works Loans Board (PWLB) redemption rules which provide a good approximation for the fair value of a financial instrument and includes accrued interest. The comparator market rates prevailing have been taken from indicative investment rates at each balance sheet date. In practice rates will be determined by the size of the transaction and the counterparty, but it is impractical to use these figures, and the difference is likely to be immaterial.



Short term debtors and creditors are carried at cost as this is a fair approximation of their value.
	Financial Assets
	2019/20
	2020/21

	
	Carrying Amount
£’000
	Fair Value

£’000
	Carrying Amount
£’000
	Fair Value

£’000

	
Call Accounts < 1 Year
	
2,915
	
2,915
	
2,308
	
2,308

	Money market loans < 1 Year
	2,000
	2,000
	6,948
	6,948

	Fixed Loans < 1 Year
	-
	-
	-
	-

	Long Term Debtors
	140
	140
	89
	89

	Trade Debtors
	602
	602
	990
	990

	Other Receivables & Advances
	 	14,701	
	14,701	
	13,718	
	13,718 

	Total Financial Assets Group
	 	20,358	
	20,358	
	24,053	
	24,053 



Fair value hierarchy for financial assets and financial liabilities that are not measured at fair value

Carrying values are shown in the table below, split by their level in the fair value hierarchy;
· Level 1 - derived only from quoted prices in active markets for identical assets or liabilities,
e.g. bond prices
· Level 2 - calculated from inputs other than quoted prices that are observable for the asset or liability, e g interest rates or yields for similar instruments
· Level 3 - determined using unobservable inputs, e.g. non-market data such as cash flow forecasts or estimated creditworthiness

	2019/20 GROUP
	Level 1
£’000
	Level 2
£’000
	Level 3
£’000
	Total
£’000

	
Financial Liabilities carried at amortised cost

	Loans & Borrowings
	
	
	
	

	- PWLB loans
	-
	-18,196
	-
	-18,196

	- Non-PWLB loans
	-
	-22,998
	-
	-22,998

	Financial Liabilities 31st March 2020
	0
	-41,194
	0
	-41,194

	
	
	
	
	

	2020/21 GROUP
	Level 1
£’000
	Level 2
£’000
	Level 3
£’000
	Total
£’000

	
Financial Liabilities carried at amortised cost

	Loans & Borrowings
	
	
	
	

	- PWLB loans
	-
	-15,610
	-
	-15,610

	- Non-PWLB loans
	-
	-17,346
	-
	-17,347

	Financial Liabilities 31st March 2021
	0
	-32,957
	0
	-32,957



The fair value for financial liabilities and financial assets that are not measured at fair value included in Level 2 in the table above have been arrived at using a discounted cash flow analysis, with the most significant inputs being the discount rate.

The fair value for financial liabilities and financial assets that are not measured at fair value can be assessed by calculating the present value of the cash flows that will take place over the remaining term of the instruments, using the following assumptions:

· The fair values for financial liabilities have been determined by reference to the Public Works Loans Board (PWLB) redemption rules and prevailing PWLB redemption rates as at the balance sheet date and include accrued interest. The fair values for non-PWLB debt have also been calculated using the same procedures and interest rates and this provides a sound approximation of fair value for these instruments.



· No early repayment or impairment is recognised;
· [bookmark: Note_22_-_Short-Term_Debtors][bookmark: _bookmark30]Where an instrument has a maturity of less than 12 months or is a trade or other receivable the fair value is taken to be the principal outstanding or the billed amount;

Note 22 - Short-Term Debtors
The following table provides an analysis of money owed by debtors:

	
	31 March 2020
£’000
	31 March 2021
£’000

	
Net Trade Debtors
	
542
	
927

	Year End Accruals
	14,424
	13,766

	Grant & Partner Contributions Due
	127
	-

	VAT Refund
	1,540
	802

	Payments in Advance
	5,174
	1,685

	Payroll Debtor
	2
	1

	Total Chief Constable
	21,809
	17,181

	
Year End Accruals
	
137
	
160

	Police Pension Fund Debtor
	3,336
	5,072

	Grant & Partner Contributions Due
	-
	-

	Net Council Tax Debtors
	3,579
	4,405

	Total PCC
	7,052
	9,637

	
	
	

	Total Group
	28,861
	26,818


All outstanding debts are reviewed throughout the year and a bad debt provision made in respect of those debts for which payment is considered doubtful. At 31st March 2021 the bad debt provision was £0.063m (31st March 2020 was £0.060m).

	[bookmark: Note_23_-_Short-Term_Creditors][bookmark: _bookmark31]Note 23 - Short-Term Creditors
	

	The following table provides an analysis of money owed to creditors:
	

	
	31 March
2020
	31 March
2021

	
	£’000
	£’000

	
Net Trade Creditors
	
-836
	
-63

	Conditional Grant
	-179
	-371

	Year End Accruals and Grant Held at Year End
	-9,717
	-12,523

	Payroll Deductions
	-5,525
	-5,898

	Total Chief Constable
	-16,256
	-18,855

	
Year End Accruals and Grant Held at Year End
	
-1,463
	
-1,563

	Net Council Tax
	-2,616
	-4,490

	Total PCC
	-4,079
	-6,053

	
	
	

	Total Group
	-20,335
	-24,908





[bookmark: Note_24_-_Intra-Entity_Creditor_/_Debtor][bookmark: _bookmark32]Note 24 - Intra-Entity Creditor / Debtor

	
	31 March
2020
	31 March
2021

	
	£’000
	£’000

	Chief Constable’s Balance Sheet
	
	

	- Short Term Debtors
	21,807
	17,180

	- Short Term Creditors
	-16,256
	-18,855

	- Provisions
	-442
	-1,030

	Intra-Entity (Debtor)/Creditor
	5,109
	-2,705




[bookmark: Note_25_-_Short-Term_and_Long-Term_Inves][bookmark: _bookmark33]Note 25 - Short-Term and Long-Term Investments

The PCC invests its surplus cash balances in banks and similar financial institutions in order to generate income by earning interest. Short term investments are those where the investment period was greater than three months but less than one year. Long term investments are where the investment term exceeds one year. The Annual Treasury Management Strategy approved by the PCC lists the classes of approved organisations and the maximum proportion of monies available for investment that can be invested short-term or long term with any one party. The interest earned on the investments has been credited to the Comprehensive Income and Expenditure Statement.

The analysis of investments is shown in the following table:

	
	31 March 2020
	31 March 2021

	Investments
	£’000
	£’000

	
Long Term
	
	

	Local Authority Property Fund
	2,500
	2,500

	Total Group
	 	2,500	
	2,500  





[bookmark: Note_26_-_Usable_Reserves]Note 26 - Usable Reserves

Capital receipts from the disposal of property, plant and equipment assets are accounted for on an accrual basis. The receipts arising from the disposal of Police assets are 100% usable by the PCC. Costs associated with the disposal of property, plant and equipment assets are charged against the appropriate capital receipts from the disposals.

Capital receipts below £10,000 are treated as de minimus and are taken directly to the Comprehensive Income and Expenditure Statement. Capital receipts of £10,000 and above are considered to be material and can only be used to finance new capital investment and such receipts are appropriated to the Usable Capital Receipts Reserve on the balance sheet via the Movement in Reserves Statement.

All of the Usable Reserves are revenue reserves. The Police Fund is a statutory usable reserve. All other earmarked reserves are discretionary and have been set up voluntarily to earmark resources to finance future spending plans. Movements in the PCC's usable reserves are detailed in the Movement in Reserves Statement and note 11.

	
	31 March
2020
	31 March
2021

	
	£’000
	£’000

	Earmarked Reserves
	14,514
	15,410

	Police Fund
	7,000
	7,715

	Unapplied Capital Receipts
	4,519
	7,452

	Total Group
	26,033
	30,577





[bookmark: Note_27_-_Unusable_Reserves]Note 27 - Unusable Reserves

	
	31 March
2020
	31 March
2021

	
	£’000
	£’000

	Revaluation Reserve
	57,101
	50,107

	Capital Adjustment Account
	47,779
	46,724

	Collection Fund Adjustment Account
	965
	-85

	Deferred Capital Receipts Reserve
	248
	256

	Pensions Reserve - PCC
	-1,414
	-2,828

	Total PCC Unusable Reserves
	104,679
	94,174

	Pensions Reserve – Chief Constable
	-1,973,995
	-2,216,370

	Accumulated Absences Account
	-2,391
	-4,778

	Total Group Unusable Reserves
	-1,871,707
	-2,126,974




a) Revaluation Reserve

The Revaluation Reserve contains the gains made by the PCC arising from increases in the value of its Property, Plant and Equipment and Intangible Assets. The balance is reduced when assets with accumulated gains are:

· re-valued downwards or impaired and the gains are lost
· used in the provision of services and the gains are consumed through depreciation, or
· disposed of and the gains are realised.

The Reserve contains only revaluation gains accumulated since 1 April 2007, the date that the Reserve was created. Accumulated gains arising before that date are consolidated into the balance on the Capital Adjustment Account.

	
	2019/20
	2020/21

	
	£’000
	£’000

	Balance at 1 April
	52,086
	57,101

	Upward revaluation of assets
	14,237
	1,302

	Downward revaluation of assets and impairment losses not posted to the Surplus or Deficit on the Provision of Services.
	-7,994
	-2,440

	(Surplus) or deficit on revaluation of non-current assets not posted to the Surplus or Deficit on the Provision of Services
	
6,243
	
-1,138

	Difference between fair value depreciation and historical cost depreciation
	-1,228
	-1,909

	Accumulated gains on assets sold or scrapped
	-
	-3,947

	Amount written off to the Capital Adjustment Account
	-1,228
	-5,856

	Balance at 31 March
	57,101
	50,107






b) Capital Adjustment Account

The Capital Adjustment Account absorbs the timing differences arising from the different arrangements for accounting for the consumption of non-current assets and for financing the acquisition, construction or enhancement of those assets under statutory provisions. The Account is debited with the cost of acquisition, construction or enhancement as depreciation, impairment losses and amortisations are charged to the Comprehensive Income and Expenditure Statement (with reconciling postings from the Revaluation Reserve to convert fair value figures to a historical cost basis). The Account is credited with the amounts set aside by the PCC as finance for the costs of acquisition, construction and enhancement.

The Account contains revaluation gains accumulated on Property, Plant and Equipment before 1 April 2007, the date that the Revaluation Reserve was created to hold such gains.

Note 10 gives details of the source of all the transactions posted to the Account, apart from those involving the Revaluation Reserve.

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Balance at 1 April Group
	
52,157
	
47,779

	Reversal of items relating to capital expenditure debited or credited to the Comprehensive Income and Expenditure Statement:
	
	

	Charges for depreciation and impairment of non-current assets
	-9,545
	-6,676

	Amortisation of intangible assets
	-1,173
	-1,110

	Current Value versus Historic Cost Depreciation Adjustment
	1,228
	1,909

	Revaluation Gains outstanding on disposal
	-
	3,947

	Amounts of non-current assets written off on disposal or sale as part of the Gain / loss on disposal to the Comprehensive Income and Expenditure Statement
	
-2,723
	
-7,404

	
Net written out amount of the cost of non-current assets consumed in the year
	
	

	Use of the Capital Receipts Reserve to finance new capital expenditure
	4,964
	4,521

	Capital grants and contributions credited to the Comprehensive Income and Expenditure Statement that have been applied to capital financing
	
1,833
	
2,560

	Statutory provision for the financing of capital investment charged against the Police Fund and HRA balances
	904
	931

	Capital expenditure charged against the Police Fund
	134
	267

	Balance at 31st March Group
	47,779
	46,724





c) Pensions Reserve

The Pensions Reserve absorbs the timing differences arising from the different arrangements for accounting for post-employment benefits and for funding benefits in accordance with statutory provisions. The PCC accounts for post-employment benefits in the Comprehensive Income and Expenditure Statement as the benefits are earned by employees accruing years of service, updating the liabilities recognised to reflect inflation, changing assumptions and investment returns on any resources set aside to meet the costs. However, statutory arrangements require benefits earned to be financed as the PCC makes employer's contributions to pension funds or eventually pays any pensions for which it is directly responsible. The debit balance on the Pensions Reserve therefore shows a substantial shortfall in the benefits earned by past and current employees and the resources the PCC has set aside to meet them. The statutory arrangements will ensure that funding will have been set aside by the time the benefits come to be paid.


	
	2019/20
	2020/21

	
	£’000
	£’000

	Balance at 1 April PCC
	-991
	-1,414

	Actuarial gains or losses on pensions assets and liabilities
	-88
	-1,191

	Reversal of items relating to retirement benefits debited or credited to the (Surplus) or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement
	
-547
	
-465

	Employer's pensions contributions and direct payments to pensioners payable in the year
	
212
	
242

	Balance at 31 March PCC
	-1,414
	-2,828

	
Balance at 1 April Chief Constable
	
-2,133,167
	
-1,973,995

	Actuarial gains or losses on pensions assets and liabilities
	220,300
	-179,522

	
Reversal of items relating to retirement benefits debited or credited to the Surplus or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement
	
-110,301
	
-112,852

	Employer's pensions contributions and direct payments to pensioners payable in the year
	49,173
	49,999

	Balance at 31 March Chief Constable
	-1,973,995
	-2,216,370

	
	
	

	Balance at 1 April Group
	-2,134,158
	-1,975,409

	Balance at 31 March Group
	-1,975,409
	-2,219,198





d) Collection Fund Adjustment Account

The Collection Fund Adjustment Account manages the differences arising from the recognition of council tax income in the Comprehensive Income and Expenditure Statement as it falls due from council tax payers compared with the statutory arrangements for paying across amounts to the Police Fund from the Collection Fund.

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Balance at 1 April Group
	
966
	
965

	Amount by which council tax income credited to the Comprehensive Income and Expenditure Statement is different from council tax income calculated for the year in accordance with statutory requirements
	
-1
	
-1,050

	Balance at 31 March Group
	965
	-85



e) Accumulated Absences Account

Accounting Policy

Benefits Payable During Employment
Short-term employee benefits are those due to be settled within 12 months of the year-end. They include such benefits as wages and salaries, paid annual leave and paid sick leave, bonuses and non-monetary benefits for current employees and are recognised as an expense for services in the year in which employees render service to the Group / PCC. An accrual is made for the cost of holiday entitlements (or any form of leave, e.g. time off in lieu) earned by employees but not taken before the year-end which employees can carry forward into the next financial year. The accrual is charged to Surplus or Deficit on the Provision of Services, but then reversed out through the Movement in Reserves Statement to the Accumulated Absences Account which absorbs the differences that would otherwise arise on the Police Fund Balance, so that holiday benefits are charged to revenue in the financial year in which the holiday absence occurs. All transactions and balances relating to the above are disclosed within the accounts of the Chief Constable and the Group on the basis of materiality.

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Balance at 1 April
	
-2,424
	
-2,391

	Settlement or cancellation of accrual made at the end of the preceding year
	2,424
	2,391

	Amounts accrued at the end of the current year
	-2,391
	-4,778

	Amount by which officer remuneration charged to the Comprehensive Income and Expenditure Statement on an accruals basis is different from remuneration chargeable in the year in accordance with statutory requirements
	
33
	
-2,387

	Balance at 31 March
	-2,391
	-4,778





f) Deferred Capital Receipts Reserve

The Deferred Capital Receipts Reserve holds the gains recognised on the disposal of non- current assets but for which cash settlement has yet to take place. Under statutory arrangements, the PCC does not treat these gains as usable for financing new capital expenditure until they are backed by cash receipts. When the deferred cash settlement is made, paid amounts are transferred to the Capital Receipts Reserve.

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Balance at 1 April Group
	
4,741
	
248

	Transfer of deferred sale proceeds credited as part of the gain /
loss on disposal to the Comprehensive Income and Expenditure Statement
	
-4,493
	
8

	Balance at 31 March Group
	248
	256





[bookmark: Note_28_-_Cash_Flow_Statement_Notes][bookmark: _bookmark36]Note 28 - Cash Flow Statement Notes

[bookmark: Adjustment_to_Net_Surplus_or_Deficit_on_]Adjustment to Net Surplus or Deficit on the Provision of Services for Non-Cash Movements

The following adjustments were made to remove non-cash items from the surplus or deficit on the provision of services:

	
	2019/20
	2020/21

	
	£’000
	£’000

	Adjustment for non-cash movements:
	
	

	Depreciation of Non-Current Assets
	5,999
	6,324

	Impairment and downward valuation of Non-Current Assets
	3,546
	352

	Amortisation of Intangible Assets
	1,173
	1,110

	Carrying Amount of Sold Non-Current Assets
	2,723
	7,404

	Deferred Capital Receipts
	-4,448
	50

	Amount by which pension costs calculated in accordance with the Code are different from the contributions due under the pension scheme regulations
	
546
	
465

	Employer’s contribution payable to the Pension Fund and retirement benefits payable directly to pensioners (including additional contributions payable to balance a deficit on the Police Pension Fund Account)
	
-212
	
-242

	Notional Interest
	-
	-

	Transfer To/From the Collection Fund Adjustment Account
	1
	1,050

	Adjust for accruals:
	
	

	Increase (-)/Decrease in Revenue Debtors
	7,595
	-1,751

	Increase/Decrease (-) in Revenue Creditors
	1,221
	92

	Increase/Decrease (-) in Intra-Entity Creditor/Debtor
	 	-8,244	
	7,814  

	Total PCC Non-Cash Movements
	9,900
	22,668

	Transfer To/From the Accumulated Absences Account
	
-33
	
2,387

	Chief Constable’s Provision
	-202
	588

	Amount by which pension costs calculated in accordance with the Code are different from the contributions due under the pension scheme regulations
	
110,302
	
112,852

	Employer’s contribution payable to the Pension Fund and retirement benefits payable directly to pensioners (including additional contributions payable to balance a deficit on the Police Pension Fund Account)
	
-49,173
	
-49,999

	Adjust for Chief Constable’s accruals:
	
	

	Increase (-)/Decrease in Revenue Debtors
	-7,049
	4,627

	Increase/Decrease (-) in Revenue Creditors
	-993
	2,599

	Increase (-)/Decrease in Intra-Entity Debtor/Creditor
	8,244
	-7,814

	Total Group Non-Cash Movements
	70,996
	87,908





[bookmark: Adjustment_for_Items_Included_in_the_Net]Adjustment for Items Included in the Net Surplus or Deficit on the Provision of Services that are Investing and Financing Activities

	Group
	2019/20
	2020/21

	
	£’000
	£’000

	
Sale Proceeds from disposal of non-current assets
	
-2,700
	
-7,455

	Capital Grants
	1,833
	2,560

	Total
	-867
	-4,895



[bookmark: Investing_Activities]Investing Activities

	Group
	2019/20
	2020/21

	
	£’000
	£’000

	
Purchase of property, plant and equipment, and intangible assets
	
-12,153
	
-9,043

	Sale / (Purchase) of investments
	7,500
	-

	Disposal Proceeds Applied to Fund Capital
	4,964
	4,521

	Disposal Proceeds Held to Fund Capital
	2,236
	2,933

	Capital Grants
	-1,833
	-2,560

	Net cash flows from investing activities
	714
	-4,149



[bookmark: Financing_Activities]Financing Activities

	Group
	2019/20
	2020/21

	
	£’000
	£’000

	
Cash receipts of short and long-term borrowing
	
6,000
	
-

	Repayments of short and long-term borrowing
	-3,000
	-6,000

	Net cash flows from financing activities
	3,000
	-6,000





[bookmark: Note_29_-_Joint_Arrangements][bookmark: _bookmark37]Note 29 - Joint Arrangements

Accounting Policy
A joint arrangement is an arrangement of which two or more parties have joint control where the parties are bound by a contractual arrangement and the contractual arrangement gives two or more of those parties joint control of the arrangement. A joint operation is a joint arrangement whereby the parties that have joint control of the arrangement have rights to the assets, and obligations for the liabilities, relating to the arrangement. To be a joint operation, the arrangement must meet the definition of joint control where decisions about the relevant activities of the arrangement require the unanimous consent of all the parties sharing control.

The Group in conjunction with other parties participates in a number of joint operations that involve the use of the assets and resources of the parties rather than the establishment of a separate entity. The Group recognises on its Balance Sheet the assets that it controls and the liabilities that it incurs. Jointly controlled assets are items of property, plant or equipment that are jointly controlled by the Group and other parties, with the assets being used to obtain benefits for all the parties. The joint operations do not involve the establishment of a separate entity. The Group accounts for only its share of the liabilities and expenses that it incurs on its own behalf or jointly with others in respect of its interest in the joint venture and income that it earns from the venture.

Bedfordshire, Cambridgeshire and Hertfordshire Collaborative Units

Bedfordshire Police, Cambridgeshire Constabulary and the Chief Constable operate a number of collaborative units. The units are jointly funded by the Forces in accordance with agreements approved by the Policing Bodies under Section 22 of the Police reform and Social Responsibility Act 2001. The collaborated units are jointly staffed and funded by the two or three forces as appropriate. The material benefits from working together include improved efficiency, effectiveness and resilience for each of the forces. The table below sets out the aggregate income and expenditure on all collaborative units. Each force’s contribution reflects its share of the units and its contribution towards support and accommodation costs.
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	Beds 2019/20
£’000
	Cambs 2019/20
£’000
	Herts 2019/20
£’000
	Total 2019/20
£’000
	
	Beds 2020/21
£’000
	Cambs 2020/21
£’000
	Herts 2020/21
£’000
	Total 2020/21
£’000

	
	
	
	
	Joint Protective Services
	
	
	
	

	2,809
	2,471
	2,816
	8,096
	Armed Policing Unit
	3,467
	3,110
	3,686
	10,263

	731
	913
	1,221
	2,865
	Dogs
	812
	998
	1,353
	3,163

	2,492
	3,022
	3,691
	9,205
	Major Crime Unit
	2,495
	2,980
	3,690
	9,165

	280
	362
	506
	1,148
	Operational Planning & Public Order
	313
	396
	565
	1,274

	245
	318
	444
	1,007
	Protective Services Command Team
	258
	327
	466
	1,051

	95
	123
	171
	389
	Resilience
	94
	119
	169
	382

	2,471
	3,591
	4,769
	10,831
	Roads Policing Unit
	2,553
	3,651
	4,912
	11,116

	2,433
	2,986
	4,019
	9,438
	Scientific Services Unit
	2,457
	2,968
	4,049
	9,474

	11,556
	13,786
	17,637
	42,979
	Total Joint Protective Services
	12,449
	14,549
	18,890
	45,888

	
	
	
	
	
Operational Support
	
	
	
	

	-356
	-454
	-593
	-1,403
	Camera, Tickets, Collisions
	-201
	-251
	-333
	-785

	277
	359
	502
	1,138
	Criminal Justice & Custody Management Team
	285
	180
	514
	979

	655
	850
	1,187
	2,692
	Criminal Justice
	586
	742
	1,057
	2,385

	108
	210
	171
	489
	Firearms & Explosives Licensing
	114
	221
	180
	515

	3,603
	4,671
	6,527
	14,801
	ICT
	3,711
	4,696
	6,695
	15,102

	303
	393
	549
	1,245
	Public Contact Senior Leader Team
	288
	364
	519
	1,171

	4,590
	6,029
	8,343
	18,962
	Total Operational Support Expenditure
	4,783
	5,952
	8,632
	19,367

	
	
	
	
	
Organisational Support
	
	
	
	

	455
	590
	825
	1,870
	Collaboration Team
	415
	525
	748
	1,688

	4,056
	5,257
	7,345
	16,658
	HR / L&D
	3,963
	5,015
	7,148
	16,126

	668
	866
	1,210
	2,744
	Information Management Department
	796
	1007
	1,435
	3,238

	1,104
	1,149
	1,659
	3,912
	Professional Standards Unit
	1,249
	1,279
	1,873
	4,401

	279
	362
	506
	1,147
	Procurement*
	-
	-
	-
	-

	6,562
	8,224
	11,545
	26,331
	Total Organisational Support Expenditure
	6,423
	7,826
	11,204
	25,453

	
	
	
	
	
	
	
	
	

	22,708
	28,039
	37,525
	88,272
	Total BCH Net Operating Costs
	23,655
	28,327
	38,726
	90,708

	
-
	
-
	
-
	
-
	
Regional Procurement*
	
270
	
342
	
487
	
1,099

	22,708
	28,039
	37,525
	88,272
	Total Net Operating Costs
	23,925
	28,669
	39,213
	91,807


* Procurement service provided by the 7 Force Procurement Department from 2020/21
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(ii)	Eastern Region Special Operations Unit (ERSOU)

The Eastern Region Special Operations Unit (ERSOU) was established in 2010/11 and is a joint unit consisting of the six eastern region police forces: Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk. The unit provides a single serious and organised crime unit as well as Counter Terrorism capability across the region.

Bedfordshire Police have lead force responsibility for ERSOU. Police Officers from each member force are seconded to the unit broadly in line with funding shares. Legal title to all vehicles, equipment and premises owned and used by the unit transferred sit with Bedfordshire and the assets are recorded in its capital accounts and asset register.

All revenue costs and capital expenditure are shared between the six forces in accordance with the percentages defined in the Section 22 agreement. All capital expenditure is fully funded in the year of expenditure and there is therefore no capital financing charge to the six participating forces.

ERSOU is a joint operation with no separate entity and is therefore not able to hold reserves in respect of any cumulative surplus or deficit at year end. Each participating Local Policing Body shows its share of the carried forward surplus in its accounts. The ERSOU operating account is shown in the following table. The expenditure figures do not include depreciation charges.

The Home Office grants were paid to Bedfordshire as agent for the participating forces.

ERSOU Income and Expenditure Statement 2020/21

	
	2019/20
£’000
	2020/21
£’000

	
Operating costs
	
21,834
	
20,231

	Specific HO grant
	-4,336
	-4,796

	Net expenditure
	17,498
	15,435

	Contributions
	
	

	Bedfordshire
	-1,997
	-1,746

	Cambridgeshire
	-2,567
	-2,224

	Essex
	-1,953
	-1,735

	Hertfordshire
	-3,607
	-3,159

	Kent
	-2,249
	-2,095

	Norfolk
	-2,918
	-2,542

	Suffolk
	-2,207
	-1,934

	Total Contributions
	-17,498
	-15,435

	(Surplus) / Deficit for year
	645
	-263

	(Surplus) / Deficit b/f
	-645
	-

	(Surplus) / Deficit c/f
	0
	-263
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The capital assets for ERSOU at 31st March 2021 are analysed as follows:

	
	2019/20
£’000
	2020/21
£’000

	Net book value brought forward 1st April
	1,282
	1,645

	Opening Balance Adjustment
	 	-	
	-  

	Revised Net book value
	1,282
	1,645

	Expenditure for the year:
	
	

	- Vehicles
	608
	193

	- Land and Buildings
	-
	-

	- Equipment
	-
	182

	Depreciation for the year
	 	-245	
	-345  

	Net book value carried forward 31st March
	 	1,645	
	1,675  



Hertfordshire’s share of the total Net Book Value of ERSOU assets as at 31st March 2021 was
£0.445m (£0.368m as at 31st March 2020). Two additional properties are jointly owned by the 7 forces, and are held on individual forces’ balance sheets. Hertfordshire share of these properties as at 31st March 2021 was £1.731m.

The capital expenditure for 2020/21 was funded in accordance with the formulae agreed by the forces. Details are shown in the following table:

	
	2019/20
£’000
	2020/21
£’000

	Bedfordshire
	-67
	-49

	Cambridgeshire
	-86
	-62

	Essex
	-94
	-24

	Hertfordshire
	-121
	-88

	Kent
	-68
	-26

	Norfolk
	-98
	-71

	Suffolk
	 	-74	
	-54  

	Total
	 	-608	
	-374  





[bookmark: Note_30_-_Cash_&_Cash_Equivalents][bookmark: _bookmark38]Note 30 - Cash & Cash Equivalents

Accounting Policy

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in periods of three months or less from the date of acquisition that are readily convertible to known amounts of cash with insignificant risk of change in value.

In the Cash Flow Statement, cash and cash equivalents are shown net of bank overdrafts that are repayable on demand and form an integral part of the PCC's cash management.


	
	31 March 2020
	31 March 2021

	
	£’000
	£’000

	Total cash and cash equivalents PCC & Group
	5,056
	9,048





[bookmark: Note_31_-_Senior_Officers’_Remuneration][bookmark: _bookmark39]Note 31 - Senior Officers’ Remuneration
[bookmark: _bookmark40][bookmark: _bookmark41][bookmark: _bookmark42][bookmark: _bookmark43]The remuneration paid to the PCC’s senior police officers and employees is as follows:
	2019/20
Post Holder Information (Job Title) For individuals changing roles, role titles used are those as at 31st March 2020. Final role title is used for individuals no longer employed.1
	Salary (inc Fees, Allowances & Salary Sacrifice)
£
	Bonuses


£
	[bookmark: _bookmark44][bookmark: _bookmark45]Expense Allowances

£
	Benefits in Kind

£
	Total Remuneration exc pension contr.
£
	Pension Contributions
2
£
	Total Remuneration inc pension contri.
£

	Police and Crime Commissioner
	76,500
	-
	-
	-
	76,500
	13,617
	90,117

	Deputy Police and Crime Commissioner
	55,000
	-
	-
	-
	55,000
	9,790
	64,790

	Chief Executive
	98,392
	-
	-
	-
	98,392
	16,947
	115,339

	Chief Finance Officer
	91,286
	-
	-
	-
	91,286
	15,743
	107,029

	Deputy Chief Executive for Governance 3
	73,300
	-
	-
	-
	73,300
	12,643
	85,943

	Director of Strategy 3
	79,076
	-
	-
	-
	79,076
	13,570
	92,646

	Total Police and Crime Commissioner
	473,554
	0
	0
	0
	473,554
	82,310
	555,864

	Chief Constable - Mr C Hall
	170,535
	-
	-
	7,807
	178,342
	51,600
	229,942

	Deputy Chief Constable
	127,310
	-
	-
	6,628
	133,938
	38,697
	172,635

	Assistant Chief Constable (Op Support)
	111,082
	-
	-
	7,336
	118,418
	33,220
	151,638

	Assistant Chief Constable (Op Support)4
	2,593
	-
	-
	-
	2,593
	736
	3,329

	Assistant Chief Constable (Local Policing)
	128,823
	-
	-
	-
	128,823
	35,690
	164,513

	Director of Resources 5
	132,321
	-
	13,042
	-
	145,363
	24,612
	169,975

	Director of Resources 6
	2,782
	-
	-
	-
	2,782
	518
	3,300

	Total Chief Constable
	675,446
	0
	13,042
	21,771
	710,259
	185,073
	895,332

	
	
	
	
	
	
	
	

	Total Group
	1,149,000
	0
	13,042
	21,771
	1,183,813
	267,383
	1,451,196



1 The BCH role of Assistant Chief Constable (Joint Protective Services) is currently held by an officer within Cambridgeshire Constabulary and their remuneration is included as part of the Cambridgeshire Senior Officer Remuneration statement.
2 The employer pension contribution rate increased to 31% from 1st April 2019. The Pension contribution rate for Constabulary and PCC Senior Staff is 18.6% and 17.8% respectively.
3 In line with the CIPFA Statutory Guidance Notes, the posts of Deputy Chief Executive for Governance and Director of Strategy within the Office of the Police and Crime Commissioner, have been included as members of the Executive team. The post of Deputy Chief Executive for Governance is not a full-time post. The annualised salary on a full-time basis (including fees, allowances and employers pension contribution) equates to £106,860.
4 G Telfer temporarily covered the role of Assistant Chief Constable (Op Support) from the 23rd to 31st March 2020. The annualised salary (including fees, allowances, and employers pension contribution) equates to £125,500
5 Mr J Hurley continued to carry out the role of Director of Resources until the 30th April 2020.
6 Mr J Cook joined the Constabulary as Director of Resources effective 23rd March 2020 on a permanent basis. The annualised salary (including fees, allowances and employers pension contribution) equates to £136,390.
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	2020/21
Post Holder Information (Job Title) For individuals changing roles, role titles used are those as at 31st March 2020. Final role title is used for individuals no longer employed.1
	Salary (inc Fees, Allowances & Salary Sacrifice)
£
	[bookmark: _bookmark46]Bonuses


£
	[bookmark: _bookmark47][bookmark: _bookmark48][bookmark: _bookmark49][bookmark: _bookmark50][bookmark: _bookmark51]Expense Allowances

£
	[bookmark: _bookmark52]Benefits in Kind

£
	Total Remuneration exc pension contr.
£
	Pension Contributions
2
£
	Total Remuneration inc pension contri.
£

	Police and Crime Commissioner
	76,500
	-
	-
	-
	76,500
	13,617
	90,117

	Deputy Police and Crime Commissioner
	55,000
	-
	-
	-
	55,000
	9,790
	64,790

	Chief Executive
	99,370
	-
	-
	-
	99,370
	17,121
	116,491

	Chief Finance Officer
	96,935
	-
	-
	-
	96,935
	16,575
	113,510

	Deputy Chief Executive for Governance 3
	59,055
	-
	-
	-
	59,055
	9,983
	69,038

	Director of Strategy
	87,819
	-
	-
	-
	87,819
	14,441
	102,260

	Total Police and Crime Commissioner
	474,679
	0
	0
	0
	474,679
	81,527
	556,206

	Chief Constable - Mr C Hall
	174,696
	-
	-
	5,855
	180,551
	52,890
	233,441

	Deputy Chief Constable
	130,430
	-
	-
	3,827
	134,257
	39,665
	173,922

	Assistant Chief Constable (Op Support)4
	39,838
	-
	-
	1,758
	41,596
	11,948
	53,544

	Assistant Chief Constable (Change Portfolio Office)4
	79,676
	-
	-
	3,517
	83,193
	23,896
	107,089

	Assistant Chief Constable (Op Support)5
	111,253
	-
	-
	-
	111,253
	31,143
	142,396

	Assistant Chief Constable (Local Policing)
	131,629
	-
	-
	-
	131,629
	36,583
	168,212

	Director of Resources 6
	19,489
	-
	1,087
	-
	20,576
	2,072
	22,648

	Director of Resources 7
	116,678
	-
	-
	165
	116,843
	21,702
	138,545

	Total Chief Constable
	803,689
	0
	1,087
	15,122
	819,898
	219,899
	1,039,797

	
	
	
	
	
	
	
	

	Total Group
	1,278,368
	0
	1,087
	15,122
	1,294,577
	301,426
	1,596,003




In addition to the requirements of the Accounts and Audit Regulations 2015, the PCC has voluntarily disclosed details for all members of the Executive team.



1 The BCH role of Assistant Chief Constable (Joint Protective Services) is currently held by an officer within Cambridgeshire Constabulary and their remuneration is included as part of the Cambridgeshire Senior Officer Remuneration statement.
2 The employer pension contribution rate increased to 31% from 1st April 2019. The Pension contribution rate for Constabulary and PCC Senior Staff is 18.6% and 17.8% respectively.
3 The post of Deputy Chief Executive for Governance is not a full-time post. The annualised salary on a full-time basis (including fees, allowances and employers pension contribution) equates to £114,000.
4 N Doust-Briant occupied the ACC (Op Support) role but worked on Operation Bullrush from 1st April to 31st July 2020. From the 1st August 2020 through to retirement on the 28th March 2021, he took over the ACC (Change Portfolio Office) role. This is a BCH role where costs are shared between Herts, Beds & Cambs Constabularies. The table costs show the full remuneration prior to any BCH allocation.
5 G Telfer temporarily covered the role of ACC (Op support) through 2020/21 & was appointed permanently effective 8th March 2021.
6 J Hurley continued to carry out the role of Director of Resources until the 30th April 2020. The salary includes an annual leave payment owing.
7 The benefit in kind value reflects the use of a fully electric car to the 25th March 2021 which has a zero value in respect of the P11d calculation.




[bookmark: Note_32_-_Officers’_Emoluments][bookmark: _bookmark53]Note 32 - Officers’ Emoluments

The Accounts and Audit Regulations 2015, as amended by regulations, require the Group to disclose the numbers of senior police officers and police staff whose remuneration, excluding pension contributions was £50,000 or more in the relevant financial year. The Group has extended this disclosure to include all police officers whose remuneration was greater than £50,000. Individuals whose remuneration is disclosed separately in note 31 above are not included within the table.


	
	Number of Employees

	Remuneration Band
	2019/20
	2020/21

	
	CC
	PCC
	CC
	PCC

	£130,000 - £134,999
	
	
	1**
	

	£115,000 - £119,999
	1**
	
	
	

	£105,000 - £109,999
	
	
	
	

	£100,000 - £104,999
	
	
	1
	

	£95,000 - £99,999
	1
	
	3
	

	£90,000 - £94,999
	4
	
	4
	

	£85,000 - £89,999
	6
	
	4
	

	£80,000 - £84,999
	3
	
	5
	

	£75,000 - £79,999
	3
	
	5
	

	£70,000 - £74,999
	7
	
	11
	

	£65,000 - £69,999
	9
	
	15
	

	£60,000 - £64,999
	47
	1
	70
	2

	£55,000 - £59,999
	122*
	1
	125
	

	£50,000 - £54,999
	162
	
	235
	2

	
	365
	2
	479
	4


*Includes a redundancy payment, **ACC seconded to National Body


[bookmark: Note_33_-_External_Audit_Costs][bookmark: _bookmark54]Note 33 - External Audit Costs

In 2020/21 the PCC incurred the following fees, payable to the appointed external auditors BDO LLP under the Local Audit and Accountability Act 2014, relating to external audit and inspection.

	
	2019/20*
	2020/21

	
	£’000
	£’000

	PCC
	24
	24

	Chief Constable
	 	12	
	12 

	Total Group
	 	36	
	36 



*2019/20 fees subject to finalisation
 (
NOTES
 
TO
 
THE
 
ACCOUNTS
) (
P
 
a
 
ge
 
|
 
69
)

 (
The
 
Police
 
and
 
Crime
 
Commissioner
 
for
 
Hertfordshire
 
Group
 
Statement
 
of
 
Accounts
 
2020/21
)


[bookmark: Note_34_-_Grant_&_Partner_Income_–_Gover][bookmark: _bookmark55]Note 34 - Grant & Partner Income – Government and Non-Government Grants

Accounting Policy
All government grants are received in the name of the PCC. However, where grants and contributions are specific to expenditure incurred by the Chief Constable, they are recorded as income within the Chief Constable’s Accounts. Whether paid on account, by instalments or in arrears, government grants and third-party contributions and donations are recognised as due to the PCC when there is reasonable assurance that:
· the PCC will comply with the conditions attached to the payments, and
· the grants or contributions will be received.
Amounts recognised as due to the PCC are not credited to the Comprehensive Income and Expenditure Statement until the conditions attached to the grant or contributions have been satisfied. Conditions are stipulations that specify that the future economic benefits or service potential embodied in the asset acquired using the grant or contribution are required to be consumed by the recipient as specified, or future economic benefits or service potential must be returned to the transferor.
Monies advanced as grants and contributions for which conditions have not been satisfied are carried in the Balance Sheet as creditors. When conditions are satisfied, the grant or contribution is credited to the relevant service line or Taxation and Non-Specific Grant Income (non-ring fenced revenue grants and all capital grants) in the Comprehensive Income and Expenditure Statement.
Where capital grants are credited to the Comprehensive Income and Expenditure Statement, they are reversed out of the Police Fund Balance in the Movement in Reserves Statement. Where the grant has yet to be used to finance capital expenditure, it is posted to the Capital Grants Unapplied reserve. Where it has been applied, it is posted to the Capital Adjustment Account. Amounts in the Capital Grants Unapplied reserve are transferred to the Capital Adjustment Account once they have been applied to fund capital expenditure.
The PCC credited the following government grants, other grants, contributions and donations representing the receipts on an accruals basis to the Comprehensive Income and Expenditure Statement in 2020/21:

	
	2019/20
	2020/21

	
	£’000
	£’000

	Credited to Cost of Service
	
	

	Victim Grants
	-1,372
	-1,797

	Violence against Women and Girls
	-169
	-

	Other Grants and Contributions
	-110
	-548

	Credited to Other Operating Expenditure
	
	

	Police Pension Top Up
	-15,972
	-13,573

	Credited to Taxation and Non-Specific Grant Income
	
	

	Capital Grants
	-1,833
	-2,560

	Government Settlement Grants
	    -120,741	
	-126,836 

	Total PCC Grants Credited
	-140,197
	-145,314

	Credited to Cost of Service (CC)
	
	

	Police Community Support Officers Local Authorities
	-658
	-654

	Police Uplift Programme
	-425
	-2,564

	NATO Conference
	-1,423
	-

	Covid Grants
	-
	-994

	Other Grants and Contributions
	 	-1,057	
	-3,487 

	Total Group Grants Credited
	     -143,760	
	-153,013 





[bookmark: Note_35_-_Related_Parties][bookmark: _bookmark56]Note 35 - Related Parties

The PCC is required to disclose material transactions with related parties - bodies or individuals that have the potential to control or influence the PCC or to be controlled or influenced by the PCC. Disclosure of these transactions allows interested parties to assess the extent to which the PCC might have been constrained in its ability to operate independently or might have secured the ability to limit another party's ability to bargain freely with the PCC.
The Chief Constable of Hertfordshire Constabulary

The PCC sets the strategic direction of policing in Hertfordshire through the Police and Crime Plan and delegates funding to the Chief Constable. This relationship is set out more fully in the Explanatory Forward.

Central Government

The UK government has effective control over the general operations of the PCC – it is responsible for providing the statutory framework within which the PCC operates, and provides the majority of its funding in the form of specific or non-specific grants.

Chief Officers of the Office of the PCC and Chief Constable’s Executive Team (including their close family)

No transactions were disclosed by this group.
Other Public Bodies

Transactions with the County Council, district and borough councils of Hertfordshire have been disclosed within the Income and Expenditure Account, Cash Flow Statement and notes to the accounts.


[bookmark: Note_36_-_Long-Term_Contracts_–_Operatin][bookmark: _bookmark57]Note 36 - Long-Term Contracts – Operating Leases

Accounting Policy

All leases are in the name of the PCC. However, where leases are specific to the provision of policing services by the Chief Constable, substance over form requires that they are recorded within the Chief Constable’s accounts.

Leases are classified as finance leases where the terms of the lease transfer substantially all the risks and rewards incidental to ownership of the property, plant or equipment to the lessee. All other leases are classified as operating leases. The PCC neither holds, nor has granted, any finance leases.

Where a lease covers both land and buildings, the land and buildings elements are considered separately for classification.

Arrangements that do not have the legal status of a lease but convey a right to use an asset in return for payment are accounted for under this policy where fulfilment of the arrangement is dependent on the use of specific assets.



The Group / PCC as Lessee

The PCC has no finance leases, but has entered into several operating lease agreements for the occupancy of premises for policing purposes. The ownership of assets acquired under operating leases does not pass to the PCC and they are not included in the PCC’s asset valuations on the balance sheet.

Rentals paid under operating leases are charged to the Comprehensive Income and Expenditure Statement as an expense of the services benefitting from use of the leased property, plant or equipment. Charges are made on a straight-line basis over the life of the lease; even if this does not match the pattern of payments (e.g. if there were a rent-free period at the commencement of the lease).

The future minimum payments due under these leases are shown in the following table and are analysed between the time periods in which the lease payments become due for payment. There are no future minimum sub-lease payments receivable by the PCC.


	
	31 March 2020
	31 March 2021

	
	£’000
	£’000

	
Not later than one year
	
581
	
500

	Later than one year and not later than five years
	2,145
	1,820

	Later than five years
	9,562
	9,600

	Total Future Minimum Payments
	12,288
	11,920



The amount charged to the Surplus or Deficit on Provision of Services in the Comprehensive Income and Expenditure Statement was £0.774m (2019/20 £0.567m).
The Group/PCC as Lessor
The PCC has not entered into any finance lease or operating lease arrangements as a lessor.

IFRIC 12
The PCC’s contractual arrangements with third parties are kept under continuous review and there are no service concessions under IFRIC 12.
Lease Terms
None of the PCC’s lease agreements have terms and conditions in respect of contingent rents, purchase options or escalation clauses. It is considered that there are no restrictions other than those that are standard conditions in operating lease agreements such as the occupier’s responsibilities and changes of use.
The property lease agreements include clauses in respect of the renewal of leases at specified points in the future. The PCC will wish to discuss renewal terms with lessors at such future dates.



[bookmark: Note_37_-_Capital_Expenditure_and_Capita][bookmark: _bookmark58]Note 37 - Capital Expenditure and Capital Financing

Accounting policy

Expenditure is charged to capital where it meets the definition of capital as set out in the Code of Practice on Local Authority Accounting in the United Kingdom and is greater than the PCC’s de minimis level of £5k. This includes internal staffing costs where they are directly attributable to a capital project.

The total amount of capital expenditure incurred in the year is shown in the table below, together with the resources that have been used to finance it. Where capital expenditure is to be financed by charges to revenue as assets are used by the PCC, the expenditure results in an increase in the Capital Financing Requirement (CFR), a measure of the capital expenditure incurred historically by the PCC that has yet to be financed. The CFR is analysed in the following table:

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Opening CFR
	
32,154
	
35,466

	Capital Investment
	
	

	- Property, Plant and Equipment
	10,139
	8,514

	- Intangible Assets
	1,008
	529

	Sources of Finance
	
	

	- Capital Receipts
	-4,964
	-4,521

	- Government Grants & Contributions
	-1,833
	-2,560

	Sums set aside from revenue
	
	

	- Direct revenue Contributions
	-134
	-267

	- Minimum Revenue Provision
	-904
	-931

	Closing CFR
	35,466
	36,230

	
Explanation of Movement in The Year
	
	

	Increase / (Decrease) in the Underlying Need to Borrow
	3,312
	764

	Increase / (Decrease) in CFR
	3,312
	764
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Accounting Policy

Post-Employment Benefits

The Group / PCC participates in four pension schemes. Each scheme provides members with defined benefits related to pay and service. The costs of providing pensions for employees are charged to the Police Fund in accordance with the statutory requirements governing each scheme. The schemes are as follows:

Police Officer Schemes

There are three schemes for police officers; - The 1986 Police Pension scheme which closed to new members on the 31st March 2006, the 2006 Police Pension scheme which closed to new members on the 31st March 2015 and the 2015 Police Pension Scheme which was introduced from 1st April 2015. These are unfunded defined benefit final salary schemes, charged to the Police Fund based upon an equivalent employer’s contribution rate of 31.0% of pensionable pay.

Unfunded means that there are no investment assets built up to meet the pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due. The direct expenditure and income in respect of these schemes is accounted for in the Police Pension Fund Account. Under the Police Pension Fund Regulations 2007, if the amount payable by the pension fund for the year is less than the amount receivable, the Group / PCC must annually transfer an amount required to meet the deficit to the pension fund. Up to 100% of this cost is met by central government pension top up grant shown in the OPCC’s Accounts under Other Operating Expenditure. If however the pension fund is in surplus for the year, the surplus is required to be transferred from the pension fund to the Group and the amount repaid to central government.

Police Staff

All transactions and balances relating to the accounting for Post-Employment Benefits of Police Staff, other than the cost of employee contributions for staff employed by the PCC, are disclosed within the accounts of the Chief Constable on the basis of materiality.

All police staff are eligible to join the Local Government Pension Scheme (LGPS), managed by Hertfordshire County Council. The total pension cost that is charged to the Police Fund equals the contribution paid to the funded pension scheme for these employees.

The LGPS Scheme is accounted for as a defined benefits scheme as follows:

a) The liabilities of the fund attributable to the Group are included in the Balance Sheet on an actuarial basis using the projected unit method. This is an assessment of the future payments that will be made in relation to retirement benefits earned to date by employees, based on assumptions about mortality rates, employee turnover rates, etc., and projections of projected earnings for current employees.

b) Liabilities are discounted to their value at current prices, using a discount rate based on the indicative rate of return on high quality corporate bonds.

c) The assets of the fund attributable to the Group are included in the Balance Sheet at their fair value:




· Quoted securities – current bid price
· Unquoted securities – professional estimate
· Unitised securities – current bid price
· Property – market value

d) The change in the net pensions liability is analysed into seven components:

i. Current Service Cost - The increase in liabilities as a result of years of service earned this year is allocated in the Comprehensive Income and Expenditure Statement to the services for which the employees worked.

ii. Past Service Cost - The increase in liabilities arising from current year decisions whose effect relates to years of service earned in earlier years is debited to the Surplus or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement as part of Non Distributed Costs

iii. Interest Cost - The expected increase in the present value of liabilities during the year as they move one year closer to being paid is debited to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement

iv. Expected Return on assets - The annual investment return on the fund assets attributable to the Group, based on an average of the expected long-term return is credited to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement

v. Gains or Losses on settlements and curtailments - The result of actions to relieve the Group of liabilities or events that reduce the expected future service or accrual of benefits of employees is debited or credited to the Surplus or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement as part of Non Distributed Costs

vi. Re-measurements of the net defined liability. This includes actuarial gains and losses and the return on plan assets, excluding amounts included in the net interest on the net defined benefit liability.

vii. Contributions Paid to the pension fund - Cash paid as employer's contributions to the pension fund in settlement of liabilities; not accounted for as an expense.

In relation to retirement benefits, statutory provisions require the Police Fund balance to be charged with the amount payable by the Group to the pension fund or directly to pensioners in the year, not the amount calculated according to the relevant accounting standards. In the Movement in Reserves Statement, this means that there are appropriations to and from the Pensions Reserve to remove the notional debits and credits for retirement benefits and replace them with debits for the cash paid to the pension fund and pensioners and any such amounts payable but unpaid at the year-end. The negative balance that arises on the Pensions Reserve thereby measures the beneficial impact to the Police Fund of being required to account for retirement benefits on the basis of cash flows rather than as benefits are earned by employees.



Discretionary Benefits

The Group / PCC also has restricted powers to make discretionary awards of retirement benefits to Police Officers in the event of early retirements. Any liabilities estimated to arise as a result of an award to any member of staff are accrued in the year the award was made and accounted for using the same policies as are applied to the Local Government Pension Scheme or Police Pension Schemes. There are no investment assets built up to meet these pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due.

Participation in Pension Schemes

As part of the terms and conditions of employment of its officers and other employees the Chief Constable and PCC offer retirement benefits. Although these will not actually be payable until employees retire, the Chief Constable and PCC have a commitment to make the payments that need to be disclosed at the time that employees earn their future entitlement.

The Chief Constable and PCC participate in three pension schemes:

· The Local Government Pension Scheme for police staff. Administrated by Hertfordshire County Council - this is a funded defined benefit final salary scheme, meaning that the Chief Constable, PCC and their employees, pay contributions into a fund, calculated at a level estimated to balance the pensions liabilities with investment assets. On the basis of materiality transactions and balances for the PCC arising from the LGPS are shown combined with those of the Chief Constable.

· The Police Pension Scheme 1987, the Police Pension Scheme 2006 and the Police Pension Scheme 2015 for police officers - these are unfunded defined benefit final salary schemes administrated by the Chief Constable. Unfunded means that there are no investment assets built up to meet the pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due. Under the Police Pension Fund Regulations 2007, if the amount payable by the pension fund for the year is less than the amount receivable, the PCC must annually transfer an amount required to meet the deficit to the pension fund. Up to 100% of this cost is met by central government pension top up grant. If however the pension fund is in surplus for the year, the surplus is required to be transferred from the pension fund to the Chief Constable and must be repaid to central government.

· Arrangements for the award of discretionary post-retirement benefits to Police Officers upon early retirement - this is an unfunded defined benefit arrangement, under which liabilities are recognised when awards are made. However, there are no investment assets built up to meet these pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due.

Transactions Relating to Post-employment Benefits

The Chief Constable and PCC recognise the cost of retirement benefits for their staff and officers in the reported cost of services in their respective Comprehensive Income and Expenditure Statement when they are earned by employees, rather than when the benefits are eventually paid as pensions. However, the charge the Chief Constable is required to make against council tax is based on the cash payable in the year, so the real cost of post-employment / retirement benefits is reversed out of the Police Fund within the accounts via the Movement in Reserves Statement.
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The following transactions have been made in the Comprehensive Income and Expenditure Statement and the Police Fund Balance via the Movement in Reserves Statement during the year:

	
	
	
	LGPS
	
	
	
	Police Pension Scheme

	
	Chief Constable
	PCC
	
	Total Group
	Total Group

	
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21

	
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	
Cost of Service included in CIES Service
	
	
	
	
	
	
	
	

	Current Service Cost.
	21,091
	16,147
	520
	430
	21,611
	16,577
	54,120
	52,060

	Past Service Cost / Settlements and Curtailments
	115
	7
	-
	-
	115
	7
	-11,080
	-

	Financing and Investing Income & Expenditure
	
	
	
	
	
	
	
	

	Net interest expense
	2,645
	1,328
	27
	35
	2,672
	1,363
	43,410
	43,310

	Total Group Post-Employment Benefits charged to the Surplus or Deficit on the Provision of Service
	23,851
	17,482
	547
	465
	24,398
	17,947
	86,450
	95,370

	Re-measurement of the net defined benefit liability comprising:
	
	
	
	
	
	
	
	

	Return on plan assets
(excluding amount included in net interest expense)
	16,137
	-55,124
	-657
	-538
	15,480
	-55,662
	-
	-

	Actuarial gains and Losses
	
	
	
	
	
	
	
	

	-	Demographic Assumptions
	-9,670
	6,755
	-122
	83
	-9,792
	6,838
	-61,220
	-

	-	Financial Assumptions
	-48,021
	123,449
	-637
	1,690
	-48,658
	125,139
	-62,300
	233,040

	-	Other
	-22,946
	-3,518
	1,504
	-44
	-21,442
	-3,562
	-32,280
	-125,080

	Total Group Post Employment Benefit Charged to the Comprehensive Income and Expenditure Statement
	-40,649
	89,044
	635
	1,656
	-40,014
	90,700
	-69,350
	203,330

	Movement in Reserves Statement:
	
	
	
	
	
	
	
	

	Reversal of the net charges made to the (Surplus) or Deficit for the provision of services for post-employment benefits in accordance with the code
	
-23,851
	
-17,482
	
-547
	
-465
	
-24,398
	
-17,947
	
-86,450
	
-95,370

	Actual Amount Charged Against the General Fund Balance for Pensions During the Year:
	
	
	
	
	
	
	
	

	Employer’s Contributions Payable to the Schemes
	8,763
	9,299
	212
	242
	8,975
	9,541
	40,410
	40,410
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CLAIMS ARISING FROM THE TRANSITIONAL PROVISIONS IN THE POLICE PENSION REGULATIONS 2015

The Police and Crime Commissioner of Hertfordshire, along with other Chief Constables and the Home Office currently has a number of claims in respect of unlawful discrimination arising from transitional provisions in the Police Pension Regulations 2015. The claims against the Police pension scheme (the Aarons case) had previously been stayed behind the McCloud/Sargeant judgement, but a case management was held in Oct 2019, with the resulting Order including an interim declaration that the claimants are entitled to be treated as if they had been given full transitional protection and had remained in their existing scheme after 1 April 2015. Whilst the interim declaration applied only to claimants, the Government made clear through a Written Ministerial Statement on 25 March 2020 that non-claimants would be treated in the same way.

On 16 July 2020, HM Treasury issued a consultation regarding transitional arrangements for public sector pensions to eliminate discrimination as identified through the McCloud/Sargeant cases. This consultation introduced a requirement for members to have been members of the scheme on or before 31 March 2012 and on or after 1 April to be eligible for remedy.

On 4 February 2021, HM Treasury issued their response to the consultation which confirmed the remedy arrangements set out in the consultation, and states that members would be given a choice as to whether to retain benefits from their legacy pension scheme, or their new scheme, during the remedy period (2015-2022). This choice will be deferred for members until retirement. As the findings of the original Employment Tribunal did not identify that the introduction of the new public sector pension schemes were discriminatory (rather it was the transitional provisions), the legacy schemes will be removed from April 2022 to be replaced by the new pension schemes originally introduced in 2015.

Impact on pension liability
Allowing for all eligible members to accrue benefits from their legacy scheme during the remedy period would lead to an increase in the Police Pension Scheme liabilities.

The impact of an increase in scheme liabilities arising from McCloud/Sargeant judgement will be measured through the pension valuation process, which determines employer and employee contribution rates. The next Police Pension valuation is due to be reported in 2023/24, although this timetable is subject to change.

The impact of an increase in annual pension payments arising from McCloud/Sargeant is determined through the Police Pension Fund Regulations 2007. These require a police authority to maintain a pension fund into which officer and employer contributions are paid and out of which pension payments to retired officers are made. If the police pension fund does not have sufficient funds to meet the cost of pensions in year the amount required to meet the deficit is then paid by the Secretary of State to the police authority in the form of a central government top-up grant.

Compensation Claims
Claimants have lodged claims for compensation. Test cases for these claims are due to be heard by the Employment Tribunal in December 2021. Further details can be found in Note 39 – Contingent Liabilities.
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Pension Assets and Liabilities Recognised in the Balance Sheet

The amount included in the Balance Sheet arising from the Groups obligation in respect of its defined benefit plans is as follows:

	
	2019/20
	2020/21

	
	£’000
	£’000

	Present Value of Defined Benefit Obligations
	
	

	LGPS Chief Constable
	-344,981
	-493,223

	LGPS PCC
	-4,130
	-6,468

	Police Pension Scheme
	-1,919,630
	-2,082,250

	Total Group Liabilities
	-2,268,741
	-2,581,941

	Fair value of plan assets
	
	

	LGPS Chief Constable
	290,616
	359,113

	LGPS PCC
	2,716
	3,640

	Total Group Assets
	293,332
	362,753

	Net liability arising from defined benefit obligation:

	LGPS Chief Constable
	-54,365
	-134,110

	LGPS PCC
	-1,414
	-2,828

	Police Pension Scheme
	-1,919,630
	-2,082,260

	Total Group Net Liability
	-1,975,409
	-2,219,198



The net liabilities show the underlying commitments that the Group has in the long run to pay retirement benefits. The total liability of £2,219.198m (£1,975.409m in 2019/20) has a substantial impact on the net worth of the Group as recorded in the Balance Sheet, resulting in a negative overall balance of £2,096.397m as at 31st March 2021 (£1,845.674m as at 31st March 2020).

However statutory arrangements for funding the deficit mean that the financial position of the Group remains healthy:

· The deficit on the local government scheme will be made good by increased contributions over the remaining working life of employees, as assessed by the scheme actuary.
· Finance is only required to be raised to cover police pensions when the pensions are actually paid. Following the introduction on the 1st April 2006 of the new scheme of finance for police officer pensions, the Chief Constable’s liability is in general limited to an equivalent contribution rate currently set at 31.0% of pensionable pay with the government meeting additional costs above this level.

The contribution expected to be made to the Local Government Scheme by the Group in 2021/22 is
£9.541m. The expected contribution to the police pension schemes in 2021/22 is £25.020m.





Reconciliation of the Movements in the Fair Value of Scheme (Plan) Assets:

	LGPS

	
	Chief Constable
	PCC
	
	Total Group

	
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21

	
	£’000
	£’000
	£‘000
	£‘000
	£‘000
	£‘000

	
Group Opening fair value of scheme assets
	
293,949
	
290,616
	
1,707
	
2,716
	
295,656
	
293,332

	Interest Income
	7,137
	6,755
	45
	66
	7,182
	6,821

	Re-measurement gain(loss)
	
	
	
	
	
	

	Return of plan assets excluding amount included in net interest expense.
	-16,137
	55,124
	657
	538
	-15,480
	55,662

	Employer Contributions
	8,763
	9,299
	212
	242
	8,975
	9,541

	Contribution by employees in the scheme
	3,010
	3,278
	100
	114
	3,110
	3,392

	Benefits paid
	-6,106
	-5,959
	-5
	-36
	-6,111
	-5,995

	Settlements and Curtailments
	-
	-
	-
	-
	-
	-

	Group Assets at 31st March
	290,616
	359,113
	2,716
	3,640
	293,332
	362,753
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Reconciliation of Present Value of the Scheme Liabilities’ (Defined Benefit Obligation)

	LGPS
	Police Pension Scheme

	
	Chief Constable
	PCC
	
	Total Group
	Total Group

	
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21

	
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	
	
	
	

	Opening Balance at 1 April
	-397,726
	-344,981
	-2,698
	-4,130
	-400,424
	-349,111
	-2,029,380
	-1,919,620

	Current service cost
	-21,091
	-16,147
	-520
	-430
	-21,611
	-16,577
	-54,120
	-52,060

	Interest cost
	-9,782
	-8,083
	-72
	-101
	-9,854
	-8,184
	-43,410
	-43,310

	Contribution from scheme participants
	-3,010
	-3,278
	-100
	-114
	-3,110
	-3,392
	-10,190
	-11,070

	Re-measurement of the net defined benefit liability comprising:
	
	
	
	
	
	
	
	

	- Actuarial gains / (loss) Demographic Assumptions
	9,670
	-6,755
	122
	-83
	9,792
	-6,838
	61,220
	-

	- Actuarial gains / (loss) Financial Assumptions
	48,021
	-123,449
	637
	-1,690
	48,658
	-125,139
	62,300
	-233,040

	- Actuarial gains / (loss) Other
	22,946
	3,518
	-1,504
	44
	21,442
	3,562
	32,280
	125,080

	Past Service Cost / Settlements and Curtailments
	-115
	-7
	-
	-
	-115
	-7
	11,080
	-

	Benefits paid / Transfers
	6,106
	5,959
	5
	36
	6,111
	5,995
	50,600
	51,770

	Liability at 31st March
	-344,981
	-493,223
	-4,130
	-6,468
	-349,111
	-499,691
	-1,919,620
	-2,082,250





Fair Value of Employers Assets – LGPS Only
The Police Pension Schemes have no assets to cover their liabilities.	The Local Government Pension Scheme’s assets consist of the following categories, by proportion of the total assets held:

	
	Period Ended 31 March 2020
	Period Ended 31 March 2021

	
	Quoted Prices in
active markets

£’000
	Quoted prices not in active markets
£’000
	Total



£’000
	% of Total Assets
	Quoted Prices in
active markets

£’000
	Quoted prices not in active markets
£’000
	Total



£’000
	% of Total Assets

	Equity Securities:

	Consumer
	5,610
	-
	5,610
	1.9%
	3,246
	-
	3,246
	0.9%

	Manufacturing
	4,469
	-
	4,469
	1.5%
	2,863
	-
	2,863
	0.8%

	Energy and Utilities
	4
	-
	4
	0.0%
	-
	-
	-
	0.0%

	Financial Institutions
	4,307
	-
	4,307
	1.5%
	2,341
	-
	2,341
	0.6%

	Health and Care
	2,636
	-
	2,636
	0.9%
	1,446
	-
	1,446
	0.4%

	Information Technology
	10,056
	-
	10,056
	3.4%
	8,329
	-
	8,329
	2.3%

	Other
	482
	-
	482
	0.2%
	325
	-
	325
	0.1%

	Debt Securities:

	Corporate Bonds (investment grade)
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	Corporate Bonds (non- investment grade)
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	UK Government
	-
	-
	-
	0.0%
	18,717
	-
	18,717
	5.2%

	Other
	-
	7,584
	7,584
	2.6%
	-
	8,789
	8,789
	2.4%

	Private Equity:

	All
	-
	15,667
	15,667
	5.3%
	-
	18,962
	18,962
	5.2%

	Real Estate:

	UK Property
	-
	8,869
	8,869
	3.0%
	-
	20,214
	20,214
	5.6%

	Overseas Property
	-
	17,438
	17,438
	5.9%
	-
	16,834
	16,834
	4.6%

	Investment Funds and Unit Trusts:

	Equities
	91,357
	-
	91,357
	31.1%
	168,049
	-
	168,049
	46.3%

	Bonds
	96,144
	-
	96,144
	32.8%
	59,072
	-
	59,072
	16.3%

	Hedge Funds
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	Commodities
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	Infrastructure
	-
	271
	271
	0.1%
	-
	152
	152
	0.0%

	Other
	2,477
	19,916
	22,392
	7.6%
	3,381
	19,894
	23,274
	6.4%

	Derivatives:

	Inflation
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	Interest Rate
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	Foreign Exchange
	-
	-297
	-297
	-0.1%
	-
	-144
	-144
	0.0%

	Other
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	Cash and Cash Equivalents:

	All
	6,344
	-
	6,344
	2.2%
	10,284
	-
	10,284
	2.8%

	Totals
	223,884
	69,448
	293,332
	100.0%
	278,052
	84,701
	362,753
	100.0%
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Basis for Estimating Assets and Liabilities

Liabilities have been assessed on an actuarial basis. For both Schemes the projected unit credit method has been used to estimate the pensions that will be payable in future years dependent on assumptions about mortality rates, salary levels, etc.

For the Police Pension Schemes a full actuarial valuation is required every four years under the Public Service Pensions Act 2013. The Police Scheme has been assessed by the Government Actuary’s Department. The most recent valuation was undertaken as at 31 March 2016, and the next scheduled valuation is as at 31 March 2020. The appointed actuaries produce pension disclosures by rolling forward data for years between full valuations.

For the Local Government Scheme a full actuarial review is undertaken every three years, with the latest valuation being as at 31st March 2019 from which the results are awaited. The Local Government Pension Scheme Fund is assessed by Hymans Robertson, an independent firm of actuaries.

The value of scheme assets and liabilities are dependent upon financial market conditions as at 31st March. Both GAD and Hymans Robertson have confirmed the use of data as at 31st March rather than estimated figures and as such, the effect of COVID-19 on market conditions and discount rates have been reflected in these valuations.

The principal assumptions used by the actuaries have been:

	LGPS
	Police Pension Schemes

	
	2019/20
	2020/21
	2019/20
	2020/21

	
	%
	%
	%
	%

	Mortality Assumptions:
	
	
	
	

	Longevity at 65 for current pensioners:
	
	
	
	

	Men
	21.9
	22.1
	21.9
	21.9

	Women
	24.1
	24.5
	23.6
	23.6

	Longevity at 45 for future pensioners:
	
	
	
	

	Men
	22.8
	23.2
	23.6
	23.6

	Women
	25.5
	26.2
	25.2
	25.2

	Rate of increase in salaries
	2.2
	2.2
	4.00
	4.00

	Rate of increase in pensions
	1.8
	1.8
	2.00
	2.00

	Rate for discounting scheme liabilities
	2.3
	2.3
	2.25
	2.25



Sensitivity of the defined benefit obligation in the significant actuarial assumptions

	
	Approximate % increase to Employer Liability
	Approximate monetary amount
(£’m)

	LGPS
	
	

	0.5% decrease in real discount rate
	13
	63

	1 year increase in member life expectancy
	3 to 5
	15 to 25

	0.5% increase in the Salary Increase Rate
	1
	7

	0.5% increase in the Pension Increase Rate
	11
	55

	Police Pension Schemes
	
	

	0.5% increase in real discount rate
	-10.0
	-212

	1 year increase in member life expectancy
	3.5
	71

	0.5% increase in the Salary Increase Rate
	1.5
	27

	0.5% increase in the Pension Increase Rate
	9.5
	198





[bookmark: Note_39_-_Contingent_Liabilities][bookmark: _bookmark60]Note 39 - Contingent Liabilities

Accounting Policy

A contingent liability arises where an event has taken place that gives the Group a possible obligation whose existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the control of the Group. Contingent liabilities also arise in circumstances where a provision would otherwise be made but either it is not probable that an outflow of resources will be required or the amount of the obligation cannot be measured reliably. Contingent liabilities are not recognised in the Balance Sheet but disclosed in a note to the accounts

The Chief Constable potentially has a liability in respect of historic overtime claims following a similar claim from another force which were upheld at the Court of Appeal. The claims relate to a cap being placed on overtime claims by the Chief Constable, which has historically been generally applied across the Police Service. At this point in time the Chief Constable has received 21 claims in respect of overtime claims. The final number and value of potential claims has yet to be quantified. Test claims are progressing through the courts and they will have a bearing on claims against the Force once the outcomes are known.

Following the rulings in the McCloud and Sargeant cases in relation to unlawful discrimination, and associated remedial proposals as outlined in Note 38, 18 claims for compensation have been lodged against the Chief Constable of Hertfordshire. Test cases for these claims are due to be heard by the Employment Tribunal in December 2021. Claims for financial losses are currently stayed as consideration is given to the HM Treasury consultation response. As at 31 March 2021, it is not possible to reliably estimate the extent or likelihood of these claims being successful, and therefore no liability in respect of compensation claims is recognised in these accounts.

[bookmark: Note_40_-_Nature_and_Extent_of_Risks_Ari][bookmark: _bookmark61]Note 40 - Nature and Extent of Risks Arising from Financial Instruments
Key Risks
The Group’s activities expose it to a variety of financial risks, the key risks are:
· Credit risk – the possibility that other parties might fail to pay amounts due to the PCC;
· Liquidity risk – the possibility that the PCC might not have funds available to meet its commitments to make payments;
· Re-financing risk – the possibility that the PCC might be requiring to renew a financial instrument on maturity at disadvantageous interest rates or terms.
· Market risk - the possibility that financial loss might arise for the PCC as a result of changes in such measures as interest rate movements.



Overall Procedures for Managing Risk
The Group’s overall risk management procedures focus on the unpredictability of financial markets, and implementing restrictions to minimise these risks. The procedures for risk management are set out through a legal framework set out in the Local Government Act 2003 and the associated regulations. These require the PCC to comply with the CIPFA Prudential Code, the CIPFA Treasury Management in the Public Services Code of Practice and Investment Guidance issued through the Act. Overall these procedures require the PCC to manage risk in the following ways:
· by formally adopting the requirements of the Code of Practice within our Treasury Management Practices;
· by approving annually in advance prudential indicators for the following three years limiting:
· The PCC’s overall borrowing;
· Its maximum and minimum exposures to fixed and variable rates;
· Its maximum and minimum exposures to the maturity structure of its debt;
· Its maximum annual exposures to investments maturing beyond a year.
· by approving an investment strategy for the forthcoming year setting out its criteria for both investing and selecting investment counterparties in compliance with the Government Guidance; These are required to be reported and approved at or before the PCC’s annual Council Tax setting budget meeting. These items are reported with the annual treasury management strategy which outlines the detailed approach to managing risk in relation to the PCC’s financial instrument
exposure. Actual performance is also reported annually to Members.

These policies are implemented on behalf of the PCC by Hertfordshire County Council’s central treasury team. The PCC maintains written principles for overall risk management, as well as written policies covering specific areas, such as interest rate risk, credit risk, and the investment of surplus cash through Treasury Management Practices (TMPs). These TMPs are a requirement of the Code of Practice and are reviewed regularly.
Credit Risk
Credit risk arises from deposits with banks and financial institutions, as well as credit exposures to the Group’s customers. Deposits are not made with banks and financial institutions unless they meet the minimum requirements of the investment criteria outlined in the Treasury Strategy.

The Group’s maximum exposure to credit risk of £0.060m cannot be assessed generally as the risk of any institution failing to make interest payments or repay the principal sum will be specific to each individual institution.

The following analysis summarises the Group’s potential maximum exposure to credit risk. The risk of default by banks and financial institutions is based on historical experience of default data taken from Moody’s, a credit rating organisation used by the PCC. The risk of default by trade debtors is based on the amount of impairment provision as a percentage of total debt outstanding as at 31 March 2020.

	
	Amount at 31 March 2021

£’000
	Historical experience
of default

%
	Estimated maximum
exposure at 31 March 2021
£’000

	
A+ Rated Counter Parties
	
2,308
	
-
	
-

	Fixed Loan < 1 year
	-
	-
	-

	Fixed Loan > 1 year
	2,500
	-
	-

	Other Counter Parties
	6,948
	-
	-

	Long Term Debtors
	89
	-
	-

	Trade debtors
	990
	6.36
	63

	Other receivables and advances
	 	13,718  
	-
	 	-  

	
	 	26,553  
	
	 	63  





No credit limits were exceeded during the reporting period and no losses are expected from non- performance of any of the counterparties in relation to the PCC’s deposits.
The PCC does not generally allow credit for its trade debtors, such that £0.187m of the £0.602m balance at 31st March is past its due date for payment. The past due amount can be analysed by age as follows:

	
	2019/20
£'000
	2020/21
£'000

	Less than three months
	127
	343

	Three to six months
	5
	141

	Six months to one year
	0
	1

	More than one year
	55
	110

	Balance as at 31st March
	187
	595


During the reporting period the PCC held no collateral as security
Liquidity Risk
The PCC has a comprehensive cash flow management process that seeks to ensure that cash is available as necessary. If unexpected movements happen, the PCC has ready access to borrowings from the money markets and the Public Works Loans Board. There is no significant risk that it will be unable to raise finance to meet its commitments under financial instruments. Instead the risk is that the PCC may be bound to replenish a significant amount of its borrowings at a time of unfavourable interest rates. The PCC sets limits on the proportion of its fixed rate borrowing during specified periods.
The maturity analysis of financial liabilities is as follows:

	
	2019/20
£'000
	2020/21
£'000

	Less than one year
	-17,955
	-13,831

	More than fifteen years
	-17,998
	-17,998

	Balance as at 31st March
	-35,953
	-31,829



Market risk
Interest rate risk - The Group is exposed to risk in terms of its exposure to interest rate movements on its borrowings and investments. Movements in interest rates have a complex effect on the Group. For instance, a rise in interest rates could have the following effects:

· borrowings at variable rates – the interest expense charged to the Surplus or Deficit on the Provision of Services will rise;
· borrowings at fixed rates – the fair value of the liabilities borrowings will fall;
· investments at variable rates – the interest income credited to the Surplus or Deficit on the Provision of Services will rise; and
· investments at fixed rates – the fair value of the assets will fall.

Borrowings are not carried at fair value on the balance sheet, so nominal gains and losses on fixed rate borrowings would not impact on the Surplus or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Account. However, changes in interest payable and receivable on variable rate borrowings and investments will be posted to the Surplus or Deficit on the Provision of Services and effect the Police Fund Balance. Movements in the fair value of fixed rate investments that have a quoted market price will be reflected on Other Comprehensive Income and Expenditure.



The PCC has a number of strategies for managing interest rate risk. The Annual Treasury Management Strategy draws together the PCC’s prudential indicators and its expected treasury operations, including an expectation of interest rate movements. From this Strategy a prudential indicator is set which provides maximum and minimum limits for fixed and variable interest rate exposure. Hertfordshire County Council’s central treasury team monitor the market and forecast interest rates within the year to adjust exposures appropriately. For instance during periods of falling interest rates, and where economic circumstances make it favourable, fixed rate investments may be taken for longer periods to secure better long term returns.

During 2020/21 the Group had no variable rate investments or liabilities and so was not exposed to interest rate risk.

If interest rates had been 1% higher during 2020/21 with all other variables held constant, the financial effect would be:

	
	£'000

	Increase in interest receivable on variable rate investments
	209

	Increase in interest payable on variable rate borrowing
	 	-  

	Impact on Other Comprehensive Income and Expenditure
	 	209  


Price risk - The Group, excluding the pension fund, has no investments in equity shares and so is not subject to any form of price risk currently.
Foreign exchange risk - The Group has no financial assets or liabilities denominated in foreign currencies. It therefore has no exposure to loss arising from movements in exchange rates.

[bookmark: Note_41_-_Termination_Benefits][bookmark: _bookmark62]Note 41 - Termination Benefits

Accounting Policy
Termination benefits are amounts payable as a result of a decision by the Group / PCC to terminate a member of police staff’s employment before the normal retirement date or a member of police staff’s decision to accept voluntary redundancy, and are charged on an accruals basis to the Non Distributed Costs line in the Comprehensive Income and Expenditure Statement when the Group / PCC is demonstrably committed to the termination of the employment.

Where termination benefits involve the enhancement of pensions, statutory provisions require the Police Fund Balance to be charged with the amount payable by the Group / PCC to the pension fund or pensioner in the year, not the amount calculated according to the relevant accounting standards. In the Movement in Reserves Statement, appropriations are required to and from the Pensions Reserve to remove the notional debits and credits for pension enhancement termination benefits and replace them with debits for the cash paid to the pension fund and pensioners and any such amounts payable but unpaid at the year-end.

The Group terminated the contracts of a number of employees in 2020/21 incurring liabilities of
£0.452m (£0.375m in 2019/20). See note 42 for the number of exit packages and total costs per band. There were no payments to Directors or equivalent in the form of compensation for loss of office or for enhanced pension benefits and all costs relate to police staff who were made redundant in a number of cost centres as part of the Group’s savings plan and financial strategy.





[bookmark: Note_42_-_Exit_Packages][bookmark: _bookmark63]Note 42 - Exit Packages

All redundancies in 2019/20 and 2020/21 were compulsory redundancies. The numbers of exit packages and total costs of the compulsory redundancies including pension strain costs paid to the Local Government Pension Scheme are set out in the table below.
	Exit package Cost band including special payments
	Total number of exit packages
	Herts Share of cost of exit packages
	Total cost of exit packages

	
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21

	
	
	
	£’000
	£’000
	£’000
	£’000

	£0 - £20,000
	8
	14
	47
	54
	89
	123

	£20,001 - £40,000
	3
	6
	64
	88
	97
	198

	£40,001 - £60,000
	1
	4
	22
	87
	50
	197

	£60,001 - £80,000
	2
	-
	62
	-
	141
	-

	£80,001 - £100,000
	1
	1
	36
	39
	82
	88

	£120,001 - £140,000
	-
	2
	-
	109
	-
	245

	£140,001 - £160,000
	1
	-
	66
	-
	149
	-

	£160,001 - £180,000
	1
	1
	78
	75
	177
	169

	Total
	17
	28
	375
	452
	785
	1,020



Where an exit package was paid as part of the implementation of a BCH change programme, costs were pooled and shared between the three forces. As a result, the total costs of exit package set- out in the above table include Hertfordshire’s share of such costs irrespective of the employing force. In total 16 exit packages (10 in 2019/20) were paid to Hertfordshire employed staff during 2020/21 at a cost of £0.545m (£0.338m in 2019/20).
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	Police Pension Scheme 1987
	Police Pension Scheme 2006
	Police Pension Scheme 2015
	Total
All Schemes

	
	
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21

	
	Note
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Contributions receivable
	
	
	
	
	
	
	
	
	

	From employer
	
	
	
	
	
	
	
	
	

	- normal 21.3%; 31.0%
	P3
	-3,477
	-2,402
	-300
	-296
	-18,454
	-21,136
	-22,231
	-23,834

	- early retirements
	P3
	-253
	-148
	-
	-
	-17
	-23
	-270
	-171

	- additional 2.9%
	P3
	-
	-
	-
	-
	-
	-
	0
	0

	From members
	P3
	-1,608
	-1,117
	-117
	-111
	-7,827
	-8,993
	-9,552
	-10,221

	Transfers in
	
	
	
	
	
	
	
	
	

	- individual transfers in from other schemes
	P4
	-139
	-128
	-
	-8
	-528
	-686
	-667
	-822

	Other Income
	
	-
	-
	-
	-
	-
	-
	0
	0

	Benefits payable
	
	
	
	
	
	
	
	
	

	- pensions
	
	38,940
	40,165
	24
	38
	76
	109
	39,040
	40,312

	- commutations and lump sum retirement benefits
	
	9,207
	7,759
	116
	110
	36
	29
	9,359
	7,898

	- commutation top up payments
	
	-
	-
	-
	-
	-
	-
	0
	0

	- lump sum death benefits
	
	-
	-
	-
	-
	81
	113
	81
	113

	Payments to and on account of leavers
	
	
	
	
	
	
	
	
	

	- refunds of contributions
	
	-
	-
	-
	-
	77
	49
	77
	49

	- individual transfers out to other schemes
	P4
	-
	204
	31
	-
	103
	46
	134
	250

	Net amount receivable for the year before top-up grant
	42,670
	44,333
	-246
	-267
	-26,453
	-30,492
	15,971
	13,574

	Transfer received from the Policing Body
	P5
	-42,670
	-44,333
	246
	267
	26,453
	30,492
	-15,971
	-13,574

	Balance as at 31 March
	
	0
	0
	0
	0
	0
	0
	0
	0
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NET ASSETS STATEMENT

	
	31 March 2021
	31 March 2021

	
	£’000
	£’000

	April pension paid in advance in March
	3,312
	3,418

	Total Assets
	3,312
	3,418

	Commutation Payments Owing
	0
	-59

	Taxation Owing
	-307
	-359

	Amount Owing To Police Fund
	-3,005
	-3,000

	Total Liabilities
	-3,312
	-3,418

	Net Assets
	0
	0



Note P1 - Summary of the Police Pension Scheme Fund Operations

Employee contributions and employer's contribution are paid into the Police Pension Scheme Fund from which pension payments are made. The fund has no investments and is topped up by the PCC if the contributions are insufficient to meet the cost of pension payments. The PCC is then reimbursed by the Home Office. Any surplus in the fund is recouped by the PCC and paid to the Home Office. The underlying principle is that employer and employee contributions together will meet the full costs of pension liabilities being accrued in respect of currently serving employees while the Home Office will meet the costs of retirement pensions in payment, net of employee and the new employer contributions.

The financing of pension payments was taken out of the Formula Grant from April 2006 which instead takes into account the funding needed to support the cost of the employer contributions and lump sum payments, in respect of ill-health retirements.

Note P2 - Accounting Policies

The accounts have been prepared in accordance with the 2020/21 Code of Practice on Local Authority Accounting in the United Kingdom, issued by the CIPFA.

The accounts summarise the transactions and net assets of the Police Pension Scheme Fund. They do not, however, take account of liabilities to pay pensions and other benefits after 31 March 2021.

All amounts have been prepared on an accruals basis except pension transfers to and from the scheme.

Note P3 - Contributions Receivable Employer and Employee Contributions
The purpose of the employee and employer contribution rates under the new arrangements is to meet the accruing pension liabilities of currently serving police officers. This means the PCC meets all the costs of employing police officers, including the cost of future pension liabilities, at the time of employing them. From 1 April 2019, the employer’s contribution rate was increased to 31.0% (from 21.3%) following the latest scheme valuation.

Separate contribution rates, a percentage of pensionable pay as shown below, apply to the three Police Pension Schemes.
 (
POLICE
 
PENSION
 
SCHEME
 
FUND
 
ACCOUNTS
 
2020/21
) (
P
 
a
 
ge
 
|
 
90
)

 (
The
 
Police
 
and
 
Crime
 
Commissioner
 
for
 
Hertfordshire
 
Group
 
Statement
 
of
 
Accounts
 
2020/21
)



	
	Employer Defined
%
	Employee
%

	
	19/20
	20/21
	Both Years

	Police Pension Scheme 1987
	31.0
	31.0
	14.25 - 15.05

	Police Pension Scheme 2005
	31.0
	31.0
	11.00 - 12.75

	Police Pension Scheme 2015
	31.0
	31.0
	12.44 - 13.78



Early Retirements
Early retirements due to ill-health from 1 April 2006 require the PCC to make a lump sum payment into the pension fund of twice the average pensionable pay in respect of all ill-health retirements.

Note P4 - Transfers to or from other schemes
Where a police officer transfers to or from another police force there is no need for a cash transfer. A police officer who transfers out of the Police Pension Scheme to another pension scheme is entitled to ask for a cash equivalent transfer value to be paid across, equivalent to the value of their pension rights on leaving the scheme. This is paid from the Police Pension Fund. Similarly an inward Transfer Value should be paid into the fund.

Note P5 - Top-up Grant
Where employer and employee contributions paid into the Police Pension Scheme Fund are not sufficient to meet pension payments for that year, the deficit will be met by the PCC who is in turn reimbursed by a central government top-up grant paid by the Home Office. Any surplus in the fund would be paid back to the PCC who would then reimburse the Home Office as the party that brings the account into balance.

Note P6 - Liabilities after year end
The Fund’s financial statements do not take account of the liabilities to pay pensions and other benefits after 31 March 2021. The details in respect of the PCC’s long-term police pension obligations are set out in the pensions-related disclosure note 38 that follows the main financial statements.

Note P7 - Claims Arising from the Transitional Provisions in the Police Pension Regulations 2015
The Chief Constable of Hertfordshire, along with other Chief Constables and the Home Office, currently has 50 claims lodged against them with the Central London Employment Tribunal. The claims are in respect of alleged unlawful discrimination arising from the Transitional Provisions in the Police Pension Regulations 2015.

Claims of unlawful discrimination have also been made in relation to the changes to the Judiciary and Firefighters Pension regulations and in December 2018 the Court of Appeal (McCloud / Sargeant) ruled that the ‘transitional protection’ offered to some members as part of the reform to public sector pensions amounts to unlawful discrimination. On 27 June 2019, the Supreme Court refused leave to appeal on the McCloud / Sargeant cases. In response to this, the Treasury published a consultation on 16 July 2020 outlining the remedy for all Public Sector pension schemes, which includes the Police Pension Scheme.

The impact of an increase in scheme liabilities arising from McCloud / Sargeant judgment will be measured through the pension valuation process, which determines employer and employee contribution rates. The next Police Pension valuation is currently in progess in 2020 with implementation of the results planned for 2023/24 and forces will need to plan for the impact of this on employer contribution rates alongside other changes identified through the valuation process. The impact has been included in both scheme’s IAS19 valuations for accounting purposes.
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 (
GLOSSARY
 
OF
 
TERMS
) (
P
 
a
 
ge
 
|
 
94
)

 (
The
 
Police
 
and
 
Crime
 
Commissioner
 
for
 
Hertfordshire
 
Group
 
Statement
 
of
 
Accounts
 
2020/21
)
[bookmark: .Accounting_Policies].Accounting Policies
Those principles, bases, conventions, rules and practices applied by the PCC, that specify how the effects of transactions and other events are to be reflected in its financial statements through: i) recognising, ii) selecting measurement bases for, and iii) presenting assets, liabilities, gains, losses and changes to reserves.

Accrual
The recognition of income and expenditure as it is earned or incurred, rather than as cash is received or paid.

[bookmark: Actuarial_Gains_and_Losses]Actuarial Gains and Losses
For a defined benefit pension scheme, the changes in actuarial deficits or surpluses that arise because: a) events have not coincided with the actuarial assumptions made for the last valuation (experience gains and losses), or b) the actuarial assumptions have changed.

Budget
A statement of the PCC’s financial plans for a specified period of time, usually one year.

Capital Programme
A statement of proposed capital projects for current and future years.

Capital Financing Requirement
The Capital Financing Requirement (CFR) represents the level of capital investment not financed by grant, capital receipts or revenue contribution and which therefore needs to be financed either by external borrowing or internal borrowing through the use of cash balances. The CFR attracts a statutory annual revenue charge known as Minimum Revenue Provision (MRP)

Capital Receipts
Proceeds of not less than £10,000 from the sale of fixed assets. They may be used to finance new capital expenditure or repay debt. They cannot be used to finance normal day to day revenue spending.

Carry-forwards
These are underspends at the year-end which are carried forward into the next financial year to support that year’s expenditure plans.

Creditors
Amounts owed by the PCC at the 31st March for goods received or services rendered but not yet paid for.

[bookmark: Capital_Expenditure]Capital Expenditure
Expenditure on the acquisition of a fixed asset or expenditure which adds to and not merely maintains the value of an existing fixed asset.

Current Service Cost (Pensions) The increase in the present value of a defined	benefit	scheme’s		liabilities expected		to	arise	from	employee service in the current period.

Debtors
Amounts owed to the PCC which are collectable or outstanding at 31st March.

[bookmark: Defined_Benefit_Scheme]Defined Benefit Scheme
A pension or other retirement benefit scheme where the scheme rules define the benefits independently of the contributions payable, and the benefits are not directly related to the investments of the scheme. The scheme may be funded as in the case of the LGPS or unfunded as in the case of the Police Pension Scheme.




Depreciation
The measure of the cost or re-valued amount of the benefits of the fixed asset that have been consumed during the period.

Consumption includes the wearing out, using up or other reduction in the useful life of a fixed asset whether arising from use, passing of time or obsolescence, through either changes in technology or demand for the goods and services produced by the asset.

[bookmark: Emoluments]Emoluments
All sums paid to or receivable by an employee and sums due by way of expenses allowances (as far as those sums are chargeable to UK income tax) and the money value of any other benefits received other than in cash. Pension contributions payable by either employer or employee are excluded.

[bookmark: Expected_Rate_of_Return_on_Pensions_Asse]Expected Rate of Return on Pensions Assets
For a funded, defined benefit scheme, the average rate of return, including both income and changes in fair value but net of scheme expenses, expected over the remaining life of the related obligation on the actual assets held by the scheme.

[bookmark: Fair_Value]Fair Value
The fair value of an asset is the price at which it could be exchanged in an arm’s-length transaction less, where applicable, any grants receivable towards the purchase or use of the asset.

[bookmark: Finance_Lease]Finance Lease
A finance lease is one that transfers substantially all of the risks and rewards of ownership of a fixed asset to the lessee.

[bookmark: Government_Grants]Government Grants
Assistance by government and inter- government agencies and similar bodies, whether local, national or international, in the form of cash or transfers of assets to a PCC in return

for past or future compliance with certain conditions relating to the activities of the PCC.

[bookmark: Impairment]Impairment
A reduction in the value of a fixed asset, reflecting a general fall in prices or losses due to physical damage or deterioration in an asset.

Intangible Fixed Assets
Non-financial fixed assets that do not have physical substance but are identified and controlled by the PCC through custody and legal rights.

Interest Cost (Pensions)
For a defined benefit scheme, the expected increase during the period in the present value of the scheme liabilities because the benefits are one period closer to settlement.

[bookmark: Inventories]Inventories
The amount of unused or unconsumed stocks held in expectation of future use. When use will not arise until a later period, it is appropriate to carry forward the amount to be matched to the use or consumption when it arises.

Investments
A long-term investment is an investment that is intended to be held for use on a continuing basis in the activities of the PCC. Investments should be so classified only where an intention to hold the investment for the long term can clearly be demonstrated or where there are restrictions as to the investor’s ability to dispose of the investment.

[bookmark: Liquid_Resources]Liquid Resources
Current asset investments that are readily disposable by the PCC without disrupting its business and are either: readily convertible to known amounts of cash at or close to the carrying amount, or traded in an active market.




Minimum Revenue Provision (MRP) The aim of the MRP charge is to set cash aside in order to ensure the PCC has the funds to repay outstanding principal or replenish internal cash balances.	Each year the PCC is required to set a policy as to the approach it will take in making MRP.

[bookmark: Net_Book_Value]Net Book Value
The amount at which fixed assets are included in the balance sheet, i.e. their historical cost or current value less the cumulative amounts provided for depreciation.

[bookmark: Net_Current_Replacement_Cost]Net Current Replacement Cost
The cost of replacing or recreating the particular asset in its existing condition and in its existing use, i.e. the cost of its replacement or of the nearest equivalent asset, adjusted to reflect the current condition of the existing asset.

[bookmark: Net_Debt]Net Debt
The PCC’s borrowings less cash and liquid resources. Where cash and liquid resources exceed borrowings, reference should be to net funds rather than net debt.

[bookmark: Net_Realisable_Value]Net Realisable Value
The open market value of the asset in its existing use (or market value in the case of non-operational assets), less the expenses to be incurred in realising the asset.

[bookmark: Non_Distributed_Costs]Non Distributed Costs
These are overheads for which no user now benefits and should not be apportioned to services.

[bookmark: Operating_Lease]Operating Lease
A lease other than a finance lease.

Police Grant
A specific grant paid by the Home Office to support the PCC’s revenue expenditure. It is a fixed sum calculated by the government on an assumed needs basis.

Precept
A levy which the PCC makes through the council tax to pay for services.

[bookmark: Past_Service_Cost]Past Service Cost
For a defined benefit scheme, the increase in the present value of the scheme liabilities related to employee service in prior periods arising in the current period as a result of the introduction of, or improvement to, retirement benefits.

[bookmark: Prior_Period_Adjustments]Prior Period Adjustments
Those material adjustments applicable to prior years arising from changes in accounting policies or from the correction of fundamental errors. A fundamental error is one that is of such significance as to destroy the validity of the financial statements. They do not include normal recurring corrections or adjustments of accounting estimates made in prior years.

Reserves
Amounts set aside to cover general expenditure needs in the future.

Revenue Contributions to Capital Outlay (RCCO)
Contributions from revenue to finance capital expenditure and thus reduce the requirement to borrow.

Revenue Expenditure
Spending on day to day items, including salaries, premises costs and supplies and services.

Revenue Support Grant
A grant paid by central government towards the costs of the service.

Specific Reserves
Amounts set aside for a specific purpose to meet future commitments or liabilities.

Sponsorship
The voluntary provision of non-public funds, services or equipment which enables the police to enhance or extend the normal services provided

[bookmark: 5.2_Appendix_C_CC_2020-21_Draft_Statemen]Appendix C
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A) Organisational Overview and External Environment

Hertfordshire police area covers 634 square miles, 70% of the county is designated as rural, whilst four centres of population, Hemel Hempstead, St Albans, Stevenage and Watford, have between 50,000-100,000 residents. The standard of living is mostly high, with low unemployment and residents are generally healthy, well-educated and well paid, however there are areas of relative deprivation and social exclusion. The current estimated population of 1.18m, continues to increase, having already increased by approximately 64,872 (5.8%) since 2011. Some 19.2% of Hertfordshire residents are from ethnic minority groups.

The constabulary maintains a strong local policing focus through ten Community Safety Partnerships aligned to local authority areas. Each has dedicated neighbourhood, local response and crime teams, supported by inter-agency partnerships and centralised specialist support. There is significant collaboration, chiefly through its strategic alliance with Bedfordshire and Cambridgeshire police forces, which provides protective services and a range of other operational and support functions that increase effectiveness and efficiency.
The Chief Constable and Police and Crime Commissioner are also working closely with local partner organisations – the Hertfordshire Community NHS Trust, the East of England Ambulance Service, and the Hertfordshire County Council and the Fire and Rescue Service – to achieve greater efficiencies.

The image gives a highly summarised idea of an average day in Hertfordshire Constabulary.
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Hertfordshire’s 2020/21 Net Revenue budget was £217.341m. The budgeted workforce comprises 2,100 police officers, 223 police community support officers, 1,562 police staff.

Collaboration through working with Bedfordshire Police and Cambridgeshire Constabulary (BCH) continues to play an important part in the delivery of policing services and the generation of future savings. Full details of Hertfordshire’s financial transactions with Bedfordshire Police and Cambridgeshire Constabulary are set out in note 19 below.

B) Governance

The current governance arrangements for policing were introduced by the 2011 Police Reform and Social Responsibility Act. The act established two corporations sole, the Police and Crime Commissioner who replaced the police authority and the Chief Constable. The two corporations sole are both schedule 2 bodies under the Local Audit and Accountability Act 2014 and so are both required to publish accounts and are both subject to audit.

The relationship between the two corporations sole is reflected in accounting terms by the existence of a group relationship. Group relationships require the completion of a consolidated group Statement of Accounts in addition to those for the individual entities. This document is the Statement of Accounts for the Group and the Police and Crime Commissioner for Hertfordshire (PCC). A statement of accounts for the Chief Constable of Hertfordshire is published as a separate document. Note 4 - Critical Judgements in Applying Accounting Policies, sets-out the allocation of expenses, income and balances between the two corporations sole.

Further detail on governance arrangements is contained within the Annual Governance Statement page 62.

C) Operational Model

The Role of the PCC

The PCC has a statutory duty and electoral mandate to ensure an efficient and effective police service and to hold the Chief Constable to account on behalf of the public. The PCC is the recipient of funding relating to policing and crime reduction, including government grant, council tax precept and other sources of income. How this money is allocated is a matter for the PCC in consultation with the Chief Constable, or in accordance with any grant terms.

The PCC is responsible for setting the Police and Crime Plan and budget, monitoring financial outcomes and the approval of medium-term financial plans in consultation with the Chief Constable. The PCC is responsible for approving the overall framework of accountability and control, and monitoring compliance which includes the Police and Crime Plan, the Medium-Term Financial Strategy, the Annual Revenue Budget, the Capital Programme, Financial Regulations, the Treasury Management Strategy, the Estate Strategy and Asset Management plans, the Risk Management Strategy and the Governance policies.

In 2019, following public consultation, the PCC published a refreshed Police and Crime Plan entitled ‘Everybody’s Business: The Community Safety and Criminal Justice Plan 2019-2024’. The plan is structured around the four key themes:

· Building on Success
· Putting victims at the centre
· Public Focus
· Business Sense





The Role of the Chief Constable

The Chief Constable is responsible for maintaining the Queen’s Peace and has direction and control over the Constabulary’s officers and staff. The Chief Constable holds office under the Crown, but is appointed by the PCC. The Chief Constable is accountable to the law for the exercise of police powers and to the PCC for the delivery of efficient and effective policing, management of resources and expenditure by the Constabulary. At all times the Chief Constable, his constables and staff, remain operationally independent in the service of the public.

The Chief Constable has day to day responsibility for financial management of the Constabulary within the framework of the agreed budget allocation and levels of authorisation issued by the PCC and must ensure that the financial management of the allocated budget remains consistent with the objectives and conditions set by the Commissioner.

In prioritising resourcing, including re-investment requirements, the Chief Constable is mindful of the five key priorities set out in the PCC’s plan:

· Put Victims First
· Keep Crime Low
· Protect Local Policing
· Increase Officer Numbers
· Keep Tax Low

The Constabulary’s response to the Police and Crime Plan is set-out in the Operational Policing Plan.

Funding

Net expenditure incurred by the Chief Constable is funded by the PCC via an intra-entity transfer for which details are set-out in note 11 below. Details of the PCC’s sources of income are set-out in the PCC’s Accounts.

Net Revenue Spending 2020/21

The table below shows revenue expenditure against budget for 2020/21.

	
	Revised Budget
	Outturn
	Outturn Variance
	
%

	
	£’m
	£’m
	£m
	

	Local Policing
	116.654
	116.399
	-0.255
	-0.2

	Operational Support
	35.840
	34.975
	-0.865
	-2.4

	Collaborate Protective Services
	26.724
	26.680
	-0.044
	-0.2

	Organisational Support
	29.973
	30.473
	0.501
	1.7

	Hertfordshire Corporate Budgets
	4.789
	5.510
	0.721
	15.1

	Transfer from Reserves
	-0.500
	-0.288
	0.212
	42.4

	TOTAL CONSTABULARY BUDGET
	213.479
	213.749
	0.270
	0.1



*Over / (Under) spend




The overall outturn position of a £0.270m overspend arose across a number of offsetting areas as follows: Police Officer Pay, Overtime and allowances overspent by £1.475m as the Constabulary recruited heavily to both meet and then exceed its National Police Uplift target of an additional 91 new police officers post during the year. As a result, the Constabulary finished the year 88 police officers above the 2020/21 budgeted establishment of 2,100, representing a head start upon the additional 167 new police officer posts in the 2021/22 budget. An underspend of -£1.452m on Police Staff, Agency and Police Staff Overtime costs as expenditure on police staff pay was suppressed throughout the year due to difficulties in recruiting and the loss from PCSOs becoming Police Officers. Finally, Constabulary Non-Pay Budgets overspent by £0.264m. In total for the year the Constabulary overspend by £0.270m.

A full analysis of the areas incomes and expenditure has been incurred against is set out in Note 7
- Expenditure and Income Analysed by Nature.

Capital Spending 2020/21
Capital spending is shown within the accounts of the PCC.


D) Risks and Opportunities

Risks

The main risks which the PCC faces in delivering the responsibilities of his role are:

· Inability to deliver commitments in the Police and Crime Plan (including those reliant on partners) would have an impact on the effectiveness and efficiency of the PCC and reputational damage.

· Failure to deliver the estates strategy would impact on the effectiveness and efficiency of the police service as well as achievement of the Medium Financial Plan and police and crime plan as set out above.

· Failure to achieve the Medium-Term Financial Plan would impact on service delivery, reputation, efficiency and strategic direction.

· Failure to adhere to specified Government grant conditions may lead to the failure to secure ongoing funds and reputational damage.

Opportunities

The main opportunities that arose in 2019/20 were through the continued work of the Hertfordshire Emergency Services Collaboration Board (HESCB), which was established in 2018/19 and now includes the East of England Ambulance Service. The programme of work included the following individual collaborative projects:

· The establishment of protocols between fire and police in regard to missing persons and drone deployment (which included the joint purchase of a drone);

· The initiating of a strategic asset review covering the estates of all three blue-light services;

· The commissioning of exploratory work around closer operational integration; and




· The creation of an emergency services volunteers programme.

Also, significant progress was made on both the police HQ redevelopment (Stanborough) project, with the Outline Business Case (OBC) being agreed in October 2019, and the joint training facilities at Longfield.

In addition, the organisation’s procurement function moved from a three-model1


Impact of COVID-19

The COVID-19 pandemic impacted on the organisation to varying degrees during 2020/21.

· Throughout the year an operational team was maintained whose initial focus was upon police officer abstraction levels (which remained relatively low), the sourcing of Personal Protective Equipment (PPE) in sufficient quantities and of the requisite quality to protect frontline officers in accordance with Public Health England and College of Policing guidelines, and the provision of Covid safe work places including the equipment required to enable working from home were this could be done effectively.
· The need to police enforcement of lockdown restrictions required the deployment of additional resources impacting upon levels of police officer pay including overtime.
· Income levels decreased during the year, in particular from Driver Speed Awareness courses, court fees and from Luton Airport.
· During the year Government support was announced on a piecemeal basis covering a majority of the above costs through Home Officer grant.

Further impacts were seen upon the collection by district councils of the Police Precept which in line with most forces had moved to a relatively small deficit for the year, and the tax base upon which the precept is calculated, which reduced reflecting more pessimistic payment projections in coming years impacting upon the PCC’s ability to generate precept income. Government has provided additional funding to help offset some of these pressures.

E) Performance

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS)

HMICFRS are commissioned by the Home Secretary to undertake inspections of police forces and fire and rescue services.

PEEL (Police Effectiveness, Efficiency and Legitimacy) is HMICFRS’s annual assessment of police forces in England and Wales. Forces are assessed on their effectiveness, efficiency and legitimacy. Until 2018/19 each was inspected separately each year. HMICFRS has now adopted an integrated approach to inspections. Integrated PEEL Assessment (IPA) combines the forces into a single inspection on the areas of PEEL.

Hertfordshire Constabulary was inspected by HMICFRS in tranche two with their report published in September 2019 and found:

· The extent to which the force is effective at reducing crime and keeping people safe is good.
· The extent to which the force operates efficiently and sustainably is good.
· The extent to which the force treats the public and its workforce legitimately is good.


1 Beds, Cambs & Herts; Essex & Kent;  Norfolk & Suffolk.




No further PEEL inspection has been undertaken since the above due to Covid.

Victim Satisfaction

Since November 2020 the Constabulary has used echo as a way of gaining victim satisfaction. To date feedback has been received from 854 victims who scored the Constabulary as follows:

Q1 / Did we meet their need? 3.9 out of 5 Q2 / Were they kept informed? 4 out of 5
Q3 / Overall satisfaction 4 out of 5 (equivalent to 80%) Crime Survey of England and Wales
The most recent Crime Survey of England and Wales(CSEW) for the 12 months to 31st December ) was published in May 2021 and can be accessed at Crime in England and Wales - Office for National Statistics (ons.gov.uk). The next release covering the 12 months to 31st March 2021 is due for release in July 2021. The survey set out:

· That 80.2% of those surveyed in Hertfordshire had confidence in their local police (2nd MSG) and 61.2% believed they were doing a good or excellent job (also 2nd MSG).
· Hertfordshire was 2nd in its MSG for Public Confidence’, 2nd in its MSG for residents perceiving that they could rely on their local police and 6th within its MSG for residents’ perception of be treated fairly.
· Hertfordshire was in 2nd place in its MSG for feeling that the police (and council) are dealing with Crime.
· For the end of 2019/20 in relation to 999 emergency call handling, data indicated 91% of calls were answered within 10 seconds. With regards to non-emergency calls, end of year figures indicated 78% were answered within 30 seconds and 92% answered within 2 minutes).

Recorded Crime

Within the constabulary’s Most Similar Group (MSG) of eight forces [1], the level of recorded crime in Hertfordshire puts us in 2nd position at 60.2 crimes per 1,000 population compared to an MSG average of 68.5. (MSG data 12 months to March 2021). In Hertfordshire and nationally recorded crime levels, on the whole, saw significant reductions on the back of the restriction brought in during the pandemic making meaningful comparisons with the previous year difficult.

For 2020/21:

· All recorded crime has decreased by 13.9% a decrease of 11,562 crimes compared to the same period in the previous year. The total number of crimes being 71,557 as opposed to 83,119 the previous year.

· Residential Burglary Dwelling offences had decreased by 33.7% to 2,576 offences (1312 fewer than recorded in the previous year), the constabulary was 3rd position in the MSG.

· Robbery has seen a decrease of 38.2% to 633 offences (391 less crimes than recorded in the previous year), the constabulary was 3rd position in its MSG.

· Vehicle Offences has decreased by 20.4% to 6,947 offences (1782 less offences than recorded in the previous year), the constabulary was 8th position in its MSG.

[1] Most Similar Group forces are; Hertfordshire, Hampshire, Essex, Leicestershire, Sussex, Avon & Somerset, Staffordshire and Thames Valley.



· Violence Against the Person offences decreased by 1.4% to 25,601 offences (352 less offences than recorded in the previous year), the constabulary was 1st in its MSG totals.

· Criminal Damage decreased by 15.7% to 7,009 offences (1,303 fewer offences than recorded in the previous year), the constabulary was 1st position in its MSG.

· Thefts from Shops decreased by 27.8% to 6,219 (2,397 less offences than recorded in the previous year), the constabulary was worst (8th) in its MSG.

· Theft from Person decreased by 51.3% to 647 (682 less offences than recorded in the previous year), the constabulary was 7th lowest in its MSG.

· Possession of drugs was up 4.8% (120 more crimes) Trafficking was down by 12.6% (56 less crimes). The Constabulary was 3rd in its MSG for Drug Offences (3rd for Possession, 1st for Trafficking) though in this case, ‘worse’ figures are more likely an indication of greater proactivity.

· Domestic Abuse offences had increased by 2.0% to 12719 (253 more offences than recorded in the previous year). Some of this increase remains attributable to stronger compliance with National Crime Recording Standards whilst national figures and comparisons are not felt entirely accurate. All Recorded Rape was down 52 crimes (6.5%) over the same period in the previous year; 1st (lowest) position within our MSG. The force continued to prioritise the response to these areas and this is reflected in the force Strategic Assessment.

· Reported anti-social behaviour had increased by 9.0% (2,278 more reports). ASB is broken down into three recorded types; Environmental, Nuisance and Personal. The increases were noted within the Nuisance categories, and in Environmental with a decrease in Personal. There is no MSG position available.

· The constabulary’s all crime outcome rate concluded at 14.6%. This represented an increase of 1.5% points against the previous year. The constabulary was 4th highest amongst its MSG Group.






F) Outlook

The Net Revenue Budget for 2020/21 was set at £235.0m compared to £217.3m for 2020/21. This increase has enabled £10.6m of investment in addition to meeting £3.6m of Standstill Costs off set by -£1.5m of savings. The increase in budget was been funded by a £15 rise in the Band D council tax and an additional £7.4m of core Home Office grant.

The table below sets-out the projected changes in available funding and resultant savings to close the budget gap over the next four years. The following assumptions have been used: A cash freeze then 1% and 2% p.a. increase in grant funding from 2022/23, a £5 p.a. increase in the level of council tax, a cash freeze then 1% p.a. increase in pay costs and finally no-pay standstill costs increasing by 1% p.a. It is also assumed that investment needs will be circa £0.5m p.a.
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	2021/22
	2022/23
	2023/24
	2024/25

	
	£m
	£m
	£m
	£m

	Grant Funding
	(7.351)
	-
	(1.342)
	(2.711)

	Council Tax Income Taxbase & Collection Fund
	1.394
	(0.792)
	(1.485)
	(1.537)

	Council Tax Income Precept Increase
	(6.756)
	(2.269)
	(2.301)
	(2.333)

	Standstill Costs
	3.605
	3.067
	5.698
	7.106

	Investment
	10.616
	0.500
	0.500
	0.500

	Required Savings
	(1.508)
	(0.506)
	(1.070)
	(1.025)

	Budget Gap
	0.000
	0.000
	0.000
	0.000



The above shows that, real terms resources are projected to fall each year against increasing standstill costs and pressures.

As at 31st March 2021 the PCC has usable revenue reserves of £23.125m with an additional £7.452m of ring-fenced capital receipts.


G	Basis of Preparation

The Chief Constable has a statutory duty to approve and publish a Statement of Accounts covering a 12-month reporting position. These accounts cover the period 1st April 2020 to 31st March 2021 and have been compiled in accordance with recommended practice from the Chartered Institute of Public Finance and Accountancy (CIPFA). The format is largely prescribed in the CIPFA Code of Practice on Local Authority Accounting in the United Kingdom.

These accounting standards set out the format of the Accounts and the concepts and principles that should be used in deciding on the appropriate treatment of transactions and balances within the Accounts. The financial relationship between the Chief Constable and the PCC is determined by the key elements of the legislative framework as well as local arrangements set-out in the Scheme of Governance and the Financial Regulations.

The Scheme of Governance and the Financial Regulations set-out that strategic control; ultimately the overarching responsibility for setting the Police and Crime Plan, holding the Chief Constable accountable for the delivery of an efficient and effective police force and the responsibility for the appointment and dismissal of the Chief Constable, is exercised by the PCC.

There is an overall Group Account that consists of the Police and Crime Commissioner for Hertfordshire and the Chief Constable of Hertfordshire Constabulary.

The Chief Constable has daily direction and control over all police officers and a great majority of police staff and so his Accounts contain the direct cost of employment and other related costs and balances associated with these officers and staff.

The Accounts of the PCC contain the direct costs of his Office, capital accounting transactions and balances associated with his control over the strategic non-current assets such as Land and Buildings as well as all cash backed reserves.

Further details of this approach are set out below in Note to the Accounts Number 4 – ‘Critical Judgements in Applying Accounting Policies’.



Together this Statement of Accounts and those of the PCC form the Group Accounts which are published alongside the PCC Statement of Accounts as a separate document.

These accounts include an analysis of the Chief Constable’s financial affairs and the financial position at 31 March 2020. The accounts comprise of:

a) The Statement of Responsibilities for the Statement of Accounts, which sets out the responsibilities of both the Chief Constable and the responsible Chief Finance Officer for the preparation of the Accounts.

b) The Comprehensive Income & Expenditure Statement, is a summary of the income and expenditure received and used to provide services during the year and shows how the PCC has funded the cost of net expenditure incurred at the request of the Chief Constable by an intra-entity transfer.

c) The Movement in Reserves Statement shows the movement in the year on the different reserves held by the Chief Constable, analysed into ‘usable reserves’ and other reserves. The Surplus or (Deficit) on the Provision of Services line shows the true economic cost of providing the Chief Constable’s services, more details of which are shown in the Comprehensive Income & Expenditure Statement.

d) The Balance Sheet, which shows the value as at the balance sheet date of the assets and liabilities recognised by the Chief Constable.

e) The Cash Flow Statement, which summarises the inflows and outflows of cash arising from transactions with third parties for revenue and capital purposes.

f) Notes to the Accounts, these comprise a detailed analysis of the summarised financial information in the Core Financial Statements. These also set out the accounting policies adopted by the Chief Constable, which explain the basis on which the financial transactions are presented.

g) The Annual Governance Statement – The statement sets out the results of the annual review of governance and internal controls within the Office of the Chief Constable. The statement reports on any significant weaknesses and the actions undertaken to rectify these.

h) Police Officer Pension Fund Account - This identifies the payments in and out of the Police Officers Pension Fund Account for the year.

Investments
Investments are shown within the accounts of the PCC.
Borrowing
Borrowing is shown within the accounts of the PCC.

Disclosed Pensions Assets or Liabilities

The Chief Constable’s and the PCC’s police staff employees are able to join the Local Government Pension Scheme (LGPS) administered by Hertfordshire County Council. The pension fund pays the pensions of member employees upon retirement and receives contributions from employees together with an employer’s contribution from the Chief Constable and PCC. Every three years the




fund’s appointed actuary assesses how much money is in the fund and whether this is sufficient to meet the potential call from staff as they retire at a future date.

Police Officers are eligible to join the national Police Pension Schemes which is an unfunded defined benefit final salary scheme administrated by the Chief Constable. Unfunded means that there are no investment assets built up to meet the pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due.

The net amount charged to the Police Fund is that payable for the year in question in accordance with the statutory requirements governing the pension fund. Where this amount does not match the amount charged to the Comprehensive Income and Expenditure Statement any difference is transferred to the pension reserve on the balance sheet via the Movement in Reserves Statement in order that there is no impact on the Group’s revenue expenditure funded from taxation. The Group’s liability during 2020/21 was limited to employer contributions equivalent to 31.0% of police officer pensionable pay with the Home Office paying the balance of any deficit on the Police Pension fund. Further details are shown in the accounts of the Police Pension Fund on page 58.

There are many factors, including external economic factors that can affect the financial position of the fund. As a result, the Chief Constable’s share of the Hertfordshire Local Government Pension Scheme Fund and Police Pension funds, shows a net liability of £2.216bn as at 31st March 2021 (£1.973bn as at 31st March 2020). The liability is a notional amount as it would only fall due if all circumstances remained as they are now until the current contributors retire and the Chief Constable did not seek to address the matter. The liability on the balance sheet is matched with an equivalent pension reserve. Note 21 gives further details.

Balance Sheet

The balance sheet shows the net worth of the Chief Constable as at 31st March 2021 is -£2.221bn consisting of Pension Reserves of -£2.216bn and Accumulated Absences Reserves -£4.778m.

Further information on the financial statements presented in this document can be obtained from the Head of Finance at the Constabulary on 01707-354241 (email mike.jarvis@herts.pnn.police.uk).



James Cook CPFA
Chief Finance Officer to the Chief Constable of Hertfordshire xxx 2021
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[bookmark: _bookmark68]The Chief Constable of Hertfordshire’s Responsibilities

The Chief Constable is required to:

· make arrangements for the proper administration of the Office of the Chief Constable’s financial affairs and to secure that one of its officers (the Chief Finance Officer) has responsibility for the administration of those affairs;
· manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets;
· approve the Statement of Accounts by the 30th September 2021. I confirm that I approve these accounts following completion of the audit.


Signed *	Date


Charlie Hall - Chief Constable of Hertfordshire Constabulary

The Chief Constable of Hertfordshire Constabulary Chief Finance Officer's Responsibilities
The Chief Finance Officer is responsible for the preparation of the Office of the Chief Constable’s Statement of Accounts in accordance with proper practices as set out in the CIPFA / LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2020/21 (the Code)

In preparing this Statement of Accounts, the Chief Finance Officer has:
· selected suitable accounting policies and applied them consistently;
· made judgements and estimates that were reasonable and prudent;
· complied with the local authority Code. The Chief Finance Officer has also:
· kept proper accounting records which were up to date;
· taken reasonable steps for the prevention and detection of fraud and other irregularities.

I confirm this Statement of Accounts gives a true and fair view of the financial position of the Chief Constable as at the accounting date and its income and expenditure for the year ended 31st March 2021.


Signed *	Date

James Cook CPFA – Chief Finance Officer

* Official signed version held at Police HQ in Welwyn Garden City
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[bookmark: _bookmark69]INDEPENDENT AUDITOR’S REPORT TO THE CHIEF CONSTABLE OF HERTFORDSHIRE CONSTABULARY

To be updated upon completion of Audit.










 (
P
 
a
 
g
 
e
 
| 
14
) (
INDEPENDENT
 
AUDITOR’S
 
REPORT
 
TO
 
THE
 
CHIEF
 
CONSTABLE
 
OF
 
HERTFORDSHIRE
)

 (
The
 
Chief
 
Constable
 
of
 
Hertfordshire
 
Constabulary
Statement
 
of
 
Accounts
 
2020/21
)



[bookmark: _bookmark70]Comprehensive Income and Expenditure Statement 2020/21
This statement summarises the resources that have been generated and consumed in providing policing and crime reduction services during the year. It includes all day to day expenses on an accruals basis, as well as transactions measuring the value of fixed assets actually consumed and the real projected value of retirement benefits earned by employees in the year.

	
	2019/20
	
	
	
	
	2020/21
	

	Gross Expenditure
	Gross Income
	Net Expenditure
	Note
	Gross Expenditure
	Gross Income
	Net Expenditure

	£’000
	£’000
	£’000
	
	
	£’000
	£’000
	£’000

	126,007
	-1,213
	124,794
	
	Local Policing
	136,446
	-1,363
	135,083

	34,347
	-4,732
	29,615
	
	Protective Services
	35,254
	-3,796
	31,458

	28,696
	-180
	28,516
	
	Operational Support
	43,130
	-2,310
	40,820

	46,923
	-2,342
	44,581
	
	Organisational Support
	37,331
	-1,827
	35,504

	11,981
	-3,672
	8,309
	
	Corporate Budgets
	10,746
	-7,893
	2,853

	-
	-
	0
	21
	Past Service Pension Costs
	-
	-
	0

	247,954
	-12,139
	235,815
	
	Cost of Services
	262,907
	-17,189
	245,718

	
	
	46,055
	10
	Financing and investment income and expenditure
	
	
	44,638

	
	
	
-220,774
	
11
	Police and Crime Commissioner funding for financial resources consumed
	
	
	
-225,116

	
	
	61,096
	
	(Surplus) or Deficit on the Provision of Services
	
	
	65,240

	
	
	-220,300
	21
	Re-measurement of the net defined benefit liability
	
	
	179,522

	
	
	-220,300
	
	Other Comprehensive Income and Expenditure
	
	
	179,522

	
	
	-159,204
	
	Total Comprehensive Income and Expenditure
	
	
	244,762
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[bookmark: _bookmark71]Movement in Reserves Statement 2020/21

This statement shows the movement in the 2019/20 and 2020/21 financial years on the different reserves held by the Chief Constable. The only transactions shown in this statement relate to the Pensions Reserve and the Accumulated Absences Reserve (reflecting movements relating to police officers and police staff under the direction and control of the Chief Constable). All other reserves are managed by the Police and Crime Commissioner.

	
	Police Fund
	Total Usable Reserves
	Total Unusable Reserves
	Total Reserves

	
	£’000
	£’000
	£’000
	£’000

	Balance at 31 March 2019
	0
	0
	-2,135,591
	-2,135,591

	Movement in reserves during 2019/20
	
	
	
	

	Total Comprehensive Income and Expenditure
	-61,096
	-61,096
	220,300
	159,204

	Adjustments between accounting basis and funding basis under regulations*
	61,096
	61,096
	-61,096
	0

	Increase / (Decrease) in Year
	0
	0
	159,204
	159,204

	Balance at 31 March 2020 carried forward
	0
	0
	-1,976,387
	-1,976,387

	Movement in reserves during 2020/21
	
	
	
	

	Total Comprehensive Income and Expenditure
	-65,240
	-65,240
	-179,522
	-244,762

	Adjustments between accounting basis and funding basis under regulations*
	65,240
	65,240
	-65,240
	0

	Increase / (Decrease) in Year
	0
	0
	-244,762
	-244,762

	Balance at 31 March 2021 carried forward
	0
	0
	-2,221,148
	-2,221,148



· See note 9




[bookmark: _bookmark72]Balance Sheet 2020/21

The Balance Sheet shows the value as at the Balance Sheet date of the assets and liabilities recognised by the Chief Constable. The Chief Constable recognises in his Balance Sheet assets and liabilities relating to police officers and police staff under his direction and control matched by financial guarantees from the Police and Crime Commissioner. All other balances are held by the Police and Crime Commissioner.

	31 March 2020
	Note
	
	31 March 2021

	£’000
	
	
	£’000

	
21,807
	
12
	
Short-Term Debtors
	
17,180

	-
	14
	Intra-Entity Debtor
	2,705

	21,807
	
	Current Assets
	19,885

	-16,256
	13
	Short-Term Creditors
	-18,855

	-2,391
	15
	Provisions for Accumulated Absences
	-4,778

	-5,109
	14
	Intra-Entity Creditor
	-

	-23,756
	
	Current Liabilities
	-23,633

	-442
	
	Provisions
	-1,030

	-1,973,995
	21
	Other-Long Term Liabilities
	-2,216,370

	-1,974,437
	
	Long-Term Liabilities
	-2,217,400

	-1,976,386
	
	Net Assets / (Liabilities)
	-2,221,148

	
-1,976,386
	
15
	
Unusable Reserves
	
-2,221,148

	-1,976,386
	
	Total Reserves
	-2,221,148






Signed *	Date

James Cook CPFA – Chief Finance Officer

· Official signed version held at Police HQ in Welwyn Garden City
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[bookmark: _bookmark73]Cash Flow Statement 2020/21

The Cash Flow Statement shows the changes in cash equivalents of the Chief Constable during the reporting period. All cash equivalents are held by the Police and Crime Commissioner and so there are no entries in this statement.

	2019/20
	
	2020/21

	£’000
	
	£’000

	
-61,096
	
Net Surplus or (Deficit) on the Provision of Services
	
-65,240

	
61,096
	Adjustments to net Surplus or Deficit on the Provision of Services for non-cash movements
	
65,240

	0
	Net cash flows from Operating Activities
	0

	
-
	Net increase or (decrease) in cash and cash equivalents
	
-

	
-
	Cash and cash equivalents at the beginning of the reporting period
	
-

	0
	Cash and cash equivalents at the end of the reporting period
	0



The following adjustments were made to remove non-cash items from the surplus or deficit on the provision of services:

	2019/20
	
	2020/21

	£’000
	
	£’000

	
	
Adjustment for non-cash movements:
	

	110,302
	Amount by which pension costs calculated in accordance with the Code are different from the contributions due under the pension scheme regulations
	112,852

	
-49,173
	Employer’s contribution payable to the Pension Fund and retirement benefits payable directly to pensioners (including additional contributions payable to balance a deficit on the Police Pension Fund Account)
	
-49,999

	-202
	Provisions
	588

	-33
	Transfer To/From the Accumulated Absences Account
	2,387

	
	Adjust for accruals:
	

	-7,049
	Increase (-) / Decrease in Revenue Debtors
	4,627

	-993
	Increase / Decrease (-) in Revenue Creditors
	2,599

	8,244
	Increase (-) / Decrease in Intra-Entity Debtor/Creditor
	-7,814

	61,096
	Total Non-Cash Movements
	65,240






Notes to the Statements of Accounts 2020/21

[bookmark: _bookmark74]Note 1 - General Accounting Policies

Where possible accounting policies have been shown alongside relevant notes to the accounts. There are, however, a number of overarching accounting policies that apply more broadly which are set-out here:

General Principles

The Chief Constable, PCC and Group have adopted a common set of accounting principles. Only those principles directly applicable to the Chief Constable’s Accounts are shown below. A full set of Group Principles is disclosed within the Group / PCC Accounts.

The Statement of Accounts summarises the Chief Constable’s transactions for the 2020/21 financial year and its position at the year-end of 31 March 2021. The Chief Constable is required to prepare an annual Statement of Accounts by the Accounts and Audit Regulations 2011, which these regulations require to be prepared in accordance with proper accounting practices. These practices primarily comprise of the Code of Practice on Local Authority Accounting in the United Kingdom 2020/21 published by CIPFA, supported by International Financial Reporting Standards (IFRS) and statutory guidance issued under section 21(2) of the Local Government Act 2003.

The accounting convention adopted in the Statement of Accounts is principally historical cost, modified by the revaluation of certain categories of non-current assets and financial instruments.

Accruals

Estimation techniques are the methods adopted by the Chief Constable to arrive at the estimated monetary amounts, corresponding to the measurement bases selected for assets, liabilities, gains, losses and changes in reserves. The policies are therefore set to specify the basis on which an item will be measured: where there is uncertainty over how to measure this, the amount has been arrived at using an estimation or accrual technique.

Activity is accounted for in the year that it takes place, not simply when cash payments are made or received. The Chief Constable’s Balance Sheet holds debtors and creditors relating to the provision of policing services. In particular:

· Revenue from the provision of goods or services is recognised in line with IFRS15.
· Supplies and services (including services provided by employees) are recorded as expenditure when they are consumed or the services are received.
· Where revenue and expenditure have been recognised but cash has not been received or paid, a debtor or creditor for the relevant amount is recorded in the Balance Sheet. Where debts may not be settled, the balance of debtors is written down and a charge made to revenue for the income that might not be collected.
· The actual cost of employees and police officers is recorded in the accounts. Accruals are made for the payment of police overtime, pension and tax liabilities based on the actual March payments and included as creditors on the Balance Sheet.
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Cash and Cash Equivalents

Whilst the Chief Constable does not hold a bank account, cash is expended at his request as resources are consumed and a share of working capital and provisions are included within his Balance Sheet. A Cash Flow statement has therefore been prepared to reconcile the Net Surplus or Deficit on the Provision of Services to Cash and Cash Equivalents held at the end of the reporting period.

Items not Included in the Chief Constable’s Accounts

As outlined in Note 4, all capital balances and transactions are disclosed in the PCC’s accounts. As such, the following items are not included in the Chief Constable’s accounts;

· Capital Expenditure & Receipts
· Charges to Revenue for Non-Current Assets
· Disposals and Non-current Assets Held for Sale
· Intangible Assets
· Investments
· Property, Plant and Equipment
· Usable Reserves

Revenue Recognition

The Chief Constable accounts for revenue recognition in accordance with IFRS 15. This applies to the accounting for revenue arising from the sale of goods and services.

Any income received under contract is recognised in accordance with the performance obligations in the contract.

Revenue is recognised and measured at fair value of the consideration received or receivable except for financial assets otherwise measured as financial instruments. Revenue is recognised when performance obligations have been met. Where there are doubts as to the collectability of an amount already included in revenue an impairment expense is recognised rather than an adjustment made to the revenue already recognised in the Comprehensive Income and Expenditure Statement.

Unusable Reserves

The Chief Constable’s Accounts contain only unusable reserves required to manage the accounting processes for retirement and employee benefits. These reserves do not represent usable resources for the Chief Constable and are explained in the relevant policies.

VAT

[bookmark: _bookmark75]VAT payable is included as an expense only to the extent that it is not recoverable from Her Majesty's Revenue and Customs. VAT receivable is excluded from income.

Note 2 - Changes in Accounting Policies

There have been no significant changes in accounting policies since 2019/20.




[bookmark: _bookmark76]Note 3 - Accounting Standards That Have Been Issued but Not Yet Adopted

The following sets out amendments to accounting standards or new accounting standards that have been issued but will not be adopted by the Code until 2021/22.
· Definition of a Business: Amendments to IFRS 3 Business Combinations
· Interest Rate Benchmark Reform: Amendments to IFRS 9, IAS 39 and IFRS 7
· Interest Rate Benchmark Reform – Phase 2: Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16.
These amendments to International Financial Reporting Standards are not expected to have any material impact on the accounts.

[bookmark: _bookmark77]Note 4 - Critical Judgements in Applying Accounting Policies

In applying the accounting policies, the Chief Constable has had to make certain judgements about complex transactions or those involving uncertainty about future events. Critical judgements made in the Statement of Accounts for 2020/21 are:

a) Allocation of transactions, benefits and liabilities between the Accounts of the Chief Constable and PCC

A key critical judgement is the allocation of transactions and balances between the accounts of the PCC and those of the Chief Constable. The adopted allocation of expense, income and balances is set-out in the following table:

	Group CI&E

	

	Chief Constable’s CI&E
	
	PCC's CI&E

	Cost of Service
	
	Cost of Service

	- Employee Cost of Officers & Staff under the direction & control of the Chief Constable
	
	· OPCC Domestic Budget
· Commissioning Spend
· Support from Chief Constable Staff

	- Policing Service Non-Pay Expenditure
	
	- IAS19 Current Cost Pension Charges

	· IAS19 Current Cost Pension Charges
· Accumulated Absences Accruals
	
	- Capital Charges Depreciation & Impairment

	- Pension Fund Top-Up Payment
	
	- Specific Grants relating to the PCC

	- Income from Fees and Charges
	
	

	- Specific Grants relating policing services
	
	

	Other Operating Expenditure
	
	Other Operating Expenditure

	
	
	· Surplus/Deficit on disposal of non-current assets
· Pension Top-Up Grant Income

	Financing & Investment
	
	Financing & Investment

	- IAS19 Pension Net Interest
	
	· IAS19 Pension Net Interest
· Capital Financing and Interest on Balances



	Taxation and Non Specific Grants
	
	Taxation and Non Specific Grants

	
	
	- Settlement Funding

	
	
	- Accounting for Council tax



	
	
	

	Intra Entity Transfer
	
	Intra Entity Transfer

	- Transfer of funding from the PCC
	
	- Transfer of funding to the CC



	Movement in Reserves Statement
	
	Movement in Reserves Statement

	
	
	- Revenue Contributions to Capital

	
	
	- Minimum Revenue Provision




	Group Balance Sheet

	

	Chief Constable’s Balance Sheet
	
	PCC's Balance Sheet

	Net Assets
	
	Net Assets

	- Working Capital (CC Share)
	
	- Non-Current Assets

	- Provisions
	
	- Working Capital (PCC Share)

	- Accumulated Absences Liability
	
	- Investments

	- IAS19 Pensions Liability
	
	- Cash & Cash Equivalents

	
	
	- IAS19 Pensions Liability

	
	
	- Provisions

	
	
	- Long Term Borrowing

	Reserves
	
	Reserves

	- Accumulated Absences Reserve
	
	- Revaluation Reserve

	- IAS19 Pensions Reserve
	
	- IAS19 Pensions Reserve

	
	
	- Capital Adjustments Reserve

	
	
	- Useable Capital Receipts Reserve

	
	
	- Specific Reserves

	
	
	- Police Fund



The Scheme of Governance set-outs that strategic control; ultimately the overarching responsibility for setting the Police and Crime Plan, holding the Chief Constable accountable for the delivery of an efficient and effective police force and the responsibility for the appointment and dismissal of the Chief Constable, is exercised by the PCC. As such, the Accounts of the PCC contain not only the direct costs of his office but also the cost of funding the activities of the Chief Constable and the capital accounting transactions and balances associated with his control over the strategic non-current assets such as Land and Buildings as well as all cash backed reserves.

The Chief Constable has daily direction and control over all police officers and a great majority of police staff, therefore his Accounts contain the direct cost of employment as well as associated IAS19 transactions and balances associated with his staff.

Stage 2 of the transfer of Staff and Assets required under the Police Reform and Social Responsibility Act 2011 was made on the 1st April 2014. From that date, employment of staff under the direction and control of the Chief Constable transferred to him from the PCC. In addition, a new scheme of governance was introduced to reflect the revised arrangements which set out the consents under which the Chief Constable will operate in the future. The impact of these changes has been limited to the exclusion of IAS19 transactions relating to police staff employed by the PCC from the Chief Constable’s Accounts.
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b) Collaborative Activities - The Chief Constable participates in a wide range of joint activities with other forces. During 2020/21, these were primarily with Bedfordshire Police and Cambridgeshire Constabulary, to a lesser extent with Thames Valley Police as well as Eastern Region forces. Details of these arrangements as set out in note 19. The Chief Constable deems these arrangements to be jointly co-controlled operations in accordance with the Code of Practice on Local Authority Accounting in the United Kingdom and consequently the Statement of Accounts and the accounting statements only reflect Hertfordshire’s share of the associated financial transactions and balances.

c) IAS19 Estimation of Pension Liabilities – In response to the outcome of the McCloud case and the subsequent statement by government regarding its intention to respond, an estimate of additional pension liabilities has been reflected in the IAS19 calculation. IAS19 requires an entity to measure its defined benefit obligations on a basis that reflects: the benefits set out in the terms of the plan (or resulting from any constructive obligation that goes beyond those terms) at the end of the reporting period. This approach has been applied to ensure that the accounts show a true and fair view of the pension liability as at 31 March 2021. Further details can be found in note 21.

d) In allocating balances between the PCC and Chief Constable accounts, the Home Office debtor for pension top-up grant due of £5.072m has been included in full in the PCC’s accounts.

e) GMP equalisation and indexation. A past service cost was recognised in 2017/18 reflecting a previous extension of the interim solution regarding guaranteed minimum pension (“GMP”) indexation, which was announced by HMT in January 2018. Members of public service pension schemes with GMP entitlements who reach State Pension age on or after 6 December 2018 and before 6 April 2021 are covered by this previous extension of the interim solution.

The High Court published its judgment in the Lloyds Banking Group case on the equalisation of GMP that pensions must be equalised for the effects of unequal GMP and the Government has committed to addressing GMP equalisation. Following discussions through the Finance Working Group covering most public service pension schemes, there was general consensus that a past service cost was required during 2019/20 in respect of the additional liabilities in respect of members reaching State Pension age after 6 April 2021, which were included in the 2019/20 accounts.




[bookmark: _bookmark78]Note 5 - Assumptions Made About the Future and Other Major Sources of Estimation Uncertainty

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the amounts reported for the revenues and expenses during the year. However, the nature of estimation means that actual outcomes could differ from those estimates. The key judgements and estimation uncertainty that have a significant risk of causing material adjustment to the carrying amounts of assets and liabilities within the next financial year are as follows:

	Item
	Uncertainties
	Effect if Actual Results Differ from Assumptions

	Pensions Liability
	Estimation of the net liability to pay pensions depends on a number of complex judgements relating to the discount rate used, the rate at which salaries are projected to increase, changes in retirement ages, mortality rates and expected returns on pension fund assets. Actuaries are engaged to provide the Chief
Constable with expert advice about the assumptions to be applied
	Note 38 sets out the sensitivity of the defined pension benefit obligation to significant actuarial assumptions including the impact of adjusting results for the McCloud and Sargeant pension challenges.



[bookmark: _bookmark79]Note 6 - Events after the Balance Sheet Date

Accounting Policy

Events after the Balance Sheet date are those events, both favourable and unfavourable, that occur between the end of the reporting period and the date when the Statement of Accounts is authorised for issue. Two types of events can be identified:

· Those that provide evidence of conditions that existed at the end of the reporting period. The Statement of Accounts is adjusted to reflect such events.
· Those that are indicative of conditions that arose after the reporting period – the Statement of Accounts is not adjusted to reflect such events, but where a category of events would have a material effect, disclosure is made in the notes of the nature of the events and their estimated financial effect.

There are no such events for 2020/21.

Events taking place after the date of authorisation for issue are not reflected in the Statement of Accounts. This is the date at which the CFO signs the audited statement of accounts which this year must be no later than 30th September 2021, extended due to the ongoing disruption resulting from the COVID-19 Pandemic.
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[bookmark: _bookmark80]Note 7 - Expenditure and Income Analysed by Nature

The Chief Constable’s expenditure and income is analysed as follows:

	
	2019/20
£’000
	2020/21
£’000

	Fees Charges and Other Service Income
	-8,577
	-8,310

	Government Grants and Contributions
	-3,563
	-8,880

	Employee Benefit Expenses
	214,815
	228,895

	Other Service Expenses
	33,140
	34,013

	Interest Payments
	46,055
	44,638

	PCC funding To CC for financial resources consumed
	-220,774
	-225,116

	
(Surplus) or Deficit on the Provision of Services
	
61,096
	
65,240



[bookmark: _bookmark81]Note 8 - Expenditure and Funding Analysis 2020/21

The PCC provides a segmental report in the notes to the financial statements together with supporting details and a reconciliation to the Comprehensive Income and Expenditure Statement. The segments mirror the PCC’s internal reporting arrangements for reporting at a service level on its budget requirements and monitoring against the approved budget.
The Expenditure and Funding Analysis shows how annual expenditure is used and funded from resources (government grants and council tax) by the Chief Constable in comparison with those resources consumed or earned by authorities in accordance with generally accepted accounting practices. It also shows how this expenditure is allocated for decision making purposes across the Chief Constable’s reporting structure. Income and expenditure accounted for under generally accepted accounting practices is presented more fully in the Comprehensive Income and Expenditure Statement.
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Expenditure and Funding Analysis

	
	2019/20
	
	
	
	2020/21
	

	Net Expenditure in the Comprehensive Income and
Expenditure
	Adjustments between the Accounting and Funding basis
	Net Expenditure Chargeable to the General Fund
	
	Net Expenditure in the Comprehensive Income and Expenditure
Statement
	Adjustments between the Accounting and Funding basis
	Net Expenditure Chargeable to the General Fund

	£’000
	£’000
	£’000
	
	£’000
	£’000
	£’000

	124,794
	-16,782
	108,012
	Local Policing
	135,083
	-18,712
	116,371

	29,615
	-4,514
	25,101
	Protective Services
	31,458
	-4,778
	26,680

	28,516
	-3,773
	24,743
	Operational Support
	40,820
	-5,845
	34,975

	44,581
	-6,167
	38,414
	Organisational Support
	35,504
	-5,059
	30,445

	8,309
	1,615
	9,924
	Corporate Budgets
	2,853
	1,905
	4,758

	-
	-
	0
	Past Service Pension Costs
	-
	-
	-

	-
	-
	0
	One-Off Constabulary Spend
	-
	-
	-

	235,815
	-29,621
	206,194
	Cost of Services
	245,718
	-32,489
	213,229

	-174,719
	-31,475
	-206,194
	Other Operating Expenditure
	-180,478
	-32,751
	-213,229

	61,096
	-61,096
	0
	(Surplus) or Deficit on
                                                                                                the Provision of Services
	65,240
 	
	-65,240
	0

	
	
	-
	Opening General Fund
	
	
	-

	
	
	-
	Less Surplus / Plus (Deficit) on the General Fund for the Year
	
	
	-

	
	
	 	0  
	Closing General Fund
	
	
	 	0  
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Note to the Expenditure and Funding Analysis - Adjustment Between Accounting and Funding Basis

	2019/20
	Adjustment for Capital Purposes
	Net Change for the Pensions Adjustments
	Other Differences
	Total Adjustments

	
	£’000
	£’000
	£’000
	£’000

	Local Policing
	-
	-16,578
	-204
	-16,782

	Protective Services
	-
	-4,519
	5
	-4,514

	Operational Support
	-
	-3,777
	4
	-3,773

	Organisational Support
	-
	-6,174
	7
	-6,167

	Corporate Budgets
	1,038
	-
	577
	1,615

	Past Service Pension Costs
	-
	-
	-
	0

	One-Off Constabulary Spend
	-
	-
	-
	0

	Cost of Services
	1,038
	-31,048
	389
	-29,621

	Other Operating Expenditure
	-1,038
	-30,081
	-356
	-31,475

	(Surplus) or Deficit on the Provision of Services
	0
 	
	-61,129
	33
	-61,096



	2020/21
	Adjustment
for Capital Purposes
	Net Change for
the Pensions Adjustments
	Other Differences
	Total Adjustments

	
	£’000
	£’000
	£’000
	£’000

	Local Policing
	-
	-17,201
	-1,512
	-18,713

	Protective Services
	-
	-4,444
	-334
	-4,778

	Operational Support
	-
	-5,437
	-408
	-5,845

	Organisational Support
	-
	-4,706
	-353
	-5,059

	Corporate Budgets
	1,198
	-
	707
	1,905

	Past Service Pension Costs
	-
	-
	-
	0

	One-Off Constabulary Spend
	-
	-
	-
	0

	Cost of Services
	1,198
	-31,788
	-1,900
	-32,490

	Other Operating Expenditure
	-1,198
	-31,065
	-487
	-32,750

	(Surplus) or Deficit on the Provision of Services
	0
	-62,853
	-2,387
	-65,240




[bookmark: _bookmark82]Note 9 - Adjustments between Accounting Basis and Funding Basis under Regulations

This note details the adjustments that are made to the total comprehensive income and expenditure recognised by the PCC in the year in accordance with proper accounting practice to the resources that are specified by statutory provisions as being available to the PCC to meet future capital and revenue expenditure.
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	2019/20
	Police Fund Balance
	Capital Receipts Reserve
	Capital Grants Unapplied
	Unusable Reserves

	
	£’000
	£’000
	£’000
	£’000

	Adjustments primarily involving the Pensions Reserve:
	
	
	
	

	Reversal of items relating to retirement benefits debited or credited to the Comprehensive Income and Expenditure Statement (see note 21)
	
110,301
	
-
	
-
	
-110,301

	Employer's pensions contributions and direct payments to pensioners payable in the year
	
-49,173
	
-
	
-
	
49,173

	Adjustment primarily involving the Accumulated Absences Account:
	
	
	
	

	Amount by which officer remuneration charged to the Comprehensive Income and Expenditure Statement on an accruals basis is different from remuneration chargeable in the year in accordance with statutory requirements
	


-33
	


-
	


-
	


33

	Total Adjustments
	61,095
	0
	0
	-61,095

	2020/21
	Police Fund
Balance
	Capital Receipts Reserve
	Capital Grants Unapplied
	Unusable Reserves

	
	£’000
	£’000
	£’000
	£’000

	Adjustments primarily involving the Pensions Reserve:
	
	
	
	

	Reversal of items relating to retirement benefits debited or credited to the Comprehensive Income and Expenditure Statement (see note 21)
	
112,852
	
-
	
-
	
-112,852

	Employer's pensions contributions and direct payments to pensioners payable in the year
	
-49,999
	
-
	
-
	
49,999

	Adjustment primarily involving the Accumulated Absences Account:
	
	
	
	

	Amount by which officer remuneration charged to the Comprehensive Income and Expenditure Statement on an accruals basis is different from remuneration chargeable in the year in accordance with statutory requirements
	


2,387
	


-
	


-
	


-2,387

	Total Adjustments
	65,240
	0
	0
	-65,240






[bookmark: _bookmark83]Note 10 - Financing and Investment Income and Expenditure

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Net interest on the net defined liability
	
46,055
	
44,638

	Total
	46,055
	44,638



[bookmark: _bookmark84]Note 11 - Police and Crime Commissioner Funding for Financial Resources Consumed

The Comprehensive Income and Expenditure Statement summarises the financial resources that have been generated and consumed in providing policing and crime reduction services during the year. It includes all day to day expenses and related income on an accruals basis, as well as transactions measuring the value of fixed assets actually consumed and the real projected value of retirement benefits earned by employees in the year.

The Police and Crime Commissioner provided funding to the Chief Constable for financial resources consumed. The funding provided covers the day to expenses on an accruals basis as well as charges for operational assets consumed in the year. These transactions are reflected in the intra- group accounts of both entities.

The funding does not cover pension (IAS 19) charges and charges for compensated absences as these charges to the Comprehensive Income and Expenditure Statement are reversed in the Movement in Reserves Statement and charged to the Pensions Reserve and Accumulated Absences Account resulting.

	
	2019/20
£’000
	2020/21
£’000

	Cost of Service
	235,815
	245,718

	Pensions interest cost
	46,055
	44,638

	Re-measurement of the net defined benefit liability
	-220,300
	179,522

	CI&E Statement (Surplus) Deficit Pre-PCC Funding
	61,570
	469,878

	
Items Removed through MIRS
	
	

	Pensions
	
	

	Opening Balance
	2,133,167
	1,973,995

	Less Closing Balance
	-1,973,995
	-2,216,370

	
	159,171
	-242,375

	Accumulated Absences
	
	

	Opening Balance
	2,424
	2,391

	Less Closing Balance
	-2,391
	-4,778
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	-2,387

	Police and Crime Commissioner Funding for Resources Consumed
	220,774
	225,116





[bookmark: _bookmark85]Note 12 - Short-Term Debtors

The following table provides an analysis of money owed to the Chief Constable by debtors:

	
	31 March 2020
	31 March 2021

	
	£’000
	£’000

	
Net Trade Debtors
	
542
	
927

	Year End Accruals
	14,424
	13,766

	Grant & Partner Contributions Due
	127
	-

	VAT Refund
	1,540
	802

	Payments in Advance
	5,174
	1,685

	Payroll Debtor
	2
	1

	Total
	21,809
	17,181



All outstanding debts are reviewed throughout the year and a bad debt provision made in respect of those debts for which payment is considered doubtful. At 31st March 2021 the bad debt provision was £0.063m (2019/20 £0.060m).


[bookmark: _bookmark86][bookmark: _bookmark87]Note 13 - Short-Term Creditors

The following table provides an analysis of money owed by the Chief Constable to creditors:

	
	
31 March
2020
	
31 March
2021

	
	£’000
	£’000

	
Net Trade Creditors
	
-836
	
-63

	Conditional Grant
	-179
	-371

	Year End Accruals and Grant Held at Year End
	-9,717
	-12,523

	Payroll Deductions
	-5,525
	-5,898

	Intra-Entity Balance
	-
	-

	Total
	-16,256
	-18,855



Note 14 - Intra-Entity Creditor / Debtor

	
	31 March 2020
	31 March 2021

	
	£’000
	£’000

	
Short Term Debtors
	
21,809
	
17,180

	Short Term Creditors
	-16,256
	-18,855

	Provisions
	-442
	-1,030

	Intra-Entity (Debtor)/Creditor to the PCC
	5,109
	-2,705





[bookmark: _bookmark88]Note 15 - Unusable Reserves

	
	31 March
2020
	31 March
2021

	
	£’000
	£’000

	
Pensions Reserve
	
-1,973,995
	
-2,216,370

	Accumulated Absences Account
	-2,391
	-4,778

	Total Unusable Reserves
	-1,976,386
	-2,221,148


Pensions Reserve

The Pensions Reserve absorbs the timing differences arising from the different arrangements for accounting for post-employment benefits and for funding benefits in accordance with statutory provisions. The Chief Constable accounts for post-employment benefits in the Comprehensive Income and Expenditure Statement as the benefits are earned by employees accruing years of service, updating the liabilities recognised to reflect inflation, changing assumptions and investment returns on any resources set aside to meet the costs. However, statutory arrangements require benefits earned to be financed as the Chief Constable makes employer's contributions to pension funds or eventually pays any pensions for which it is directly responsible. The debit balance on the Pensions Reserve therefore shows a substantial shortfall in the benefits earned by past and current employees and the resources the Chief Constable has set aside to meet them. The statutory arrangements will ensure that funding will have been set aside by the time the benefits come to be paid.

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Balance at 1 April
	
-2,133,167
	
-1,973,995

	Actuarial gains or losses on pensions assets and liabilities
	220,300
	-179,522

	Reversal of items relating to retirement benefits debited or credited to the Surplus or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement
	
-110,301
	
-112,852

	Employer's pensions contributions and direct payments to pensioners payable in the year
	49,173
	49,999

	Balance at 31 March
	-1,973,995
	-2,216,370





Accumulated Absences Account

Accounting Policy

Short-term employee benefits are those due to be settled within 12 months of the year-end. They include such benefits as wages and salaries, paid annual leave and paid sick leave, bonuses and non-monetary benefits for current employees and are recognised as an expense for services in the year in which employees render service to the Chief Constable. An accrual is made for the cost of holiday entitlements (or any form of leave, e.g. time off in lieu) earned by employees but not taken before the year-end which employees can carry forward into the next financial year. The accrual is charged to Surplus or Deficit on the Provision of Services, but then reversed out through the Movement in Reserves Statement to the Accumulated Absences Account which absorbs the differences that would otherwise arise on the Police Fund Balance, so that holiday benefits are charged to revenue in the financial year in which the holiday absence occurs. All transactions and balances relating to the above are disclosed within the accounts of the Chief Constable on the basis of materiality.

	
	2019/20
	2020/21

	
	£’000
	£’000

	Balance at 1 April
	-2,424
	-2,391

	Settlement or cancellation of accrual made at the end of the preceding year
	2,424
	2,391

	Amounts accrued at the end of the current year
	-2,391
	-4,778

	
Amount by which officer remuneration charged to the Comprehensive Income and Expenditure Statement on an accruals basis is different from remuneration chargeable in the year in accordance with statutory requirements
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-2,387

	Balance at 31 March
	-2,391
	-4,778



[bookmark: _bookmark89]Note 16 - Financial Instruments Categories of Financial Instruments
The financial instruments carried in the Balance Sheet are as follows:

	Current

	
	31 March
2020
£’000
	31 March
2021
£’000

	Financial Assets
	
	

	- Amortised cost
	15,030
	14,757

	Financial Liabilities
	
	

	- Amortised cost
	-10,282
	-12,058





Fair Values of Assets and Liabilities that are not carried at Fair Value but for which Fair Value disclosures are required

All financial liabilities and financial assets held by the Chief Constable are carried in the balance sheet at amortised cost. The fair values calculated are as follows.

	2019/20
	2020/21

	
	Carrying Amount
£’000
	Fair Value

£’000
	Carrying Amount
£’000
	Fair Value

£’000

	Financial Assets
	
	
	
	

	- Amortised cost
	15,030
	15,030
	14,757
	14,757

	Financial liabilities
	
	
	
	

	- Amortised cost
	-10,282
	-10,282
	-12,058
	-12,058



Short term debtors and creditors are carried at cost as this is a fair approximation of their value.



[bookmark: _bookmark90]Note 17 - Grant & Partner Income – Government and Non-Government Grants

Accounting Policy

All government grants are received in the name of the PCC. However, where grants and contributions are specific to expenditure incurred by the Chief Constable, they are recorded as income within the Chief Constable’s Accounts. Whether paid on account, by instalments or in arrears, government grants and third-party contributions and donations are recognised as due to the Chief Constable when there is reasonable assurance that:

· the Chief constable will comply with the conditions attached to the payments, and
· the grants or contributions will be received.

Amounts recognised as due to the Chief Constable are not credited to the Comprehensive Income and Expenditure Statement until the conditions attached to the grant or contributions have been satisfied. Conditions are stipulations that specify that the future economic benefits or service potential embodied in the asset acquired using the grant or contribution are required to be consumed by the recipient as specified, or future economic benefits or service potential must be returned to the transferor.

Monies advanced as grants and contributions for which conditions have not been satisfied are carried in the Balance Sheet as creditors. When conditions are satisfied, the grant or contribution is credited to the relevant service line in the Comprehensive Income and Expenditure Statement.

The Chief Constable credited the following government grants, other grants, contributions and donations representing the receipts on an accruals basis to the Comprehensive Income and Expenditure Statement in 2020/21:

	
	2019/20
	2020/21

	
	£’000
	£’000

	
Credited to Cost of Service
	
	

	Police Community Support Officers Partner Contributions
	-658
	-654

	Police Uplift Programme
	-425
	-2,564

	NATO Conference
	-1,423
	-

	Covid Grants
	-
	-994

	Other Grants and Contributions
	-1,057
	-3,487

	Total Grants Credited
	 	-3,563	
	-7,699  





[bookmark: _bookmark91]Note 18 - Long-Term Contracts – Operating Leases

Accounting Policy

All leases are in the name of the PCC. However, where leases are specific to the provision of policing services by the Chief Constable, substance over form requires that they are recorded within the Chief Constable’s accounts.

Leases are classified as finance leases where the terms of the lease transfer substantially all the risks and rewards incidental to ownership of the property, plant or equipment to the lessee. All other leases are classified as operating leases. The PCC neither holds, nor has granted, any finance leases.

Where a lease covers both land and buildings, the land and buildings elements are considered separately for classification.

Arrangements that do not have the legal status of a lease but convey a right to use an asset in return for payment are accounted for under this policy where fulfilment of the arrangement is dependent on the use of specific assets.

The Group / PCC as Lessee

The PCC has no finance leases, but has entered into several operating lease agreements for the occupancy of premises for policing purposes. The ownership of assets acquired under operating leases does not pass to the PCC and they are not included in the PCC’s asset valuations on the balance sheet.

Rentals paid under operating leases are charged to the Comprehensive Income and Expenditure Statement as an expense of the services benefitting from use of the leased property, plant or equipment. Charges are made on a straight-line basis over the life of the lease; even if this does not match the pattern of payments (e.g. if there were a rent-free period at the commencement of the lease).

The future minimum payments due under these leases are shown in the following table and are analysed between the time periods in which the lease payments become due for payment. There are no future minimum sub-lease payments receivable by the PCC.

	
	31 March 2020
	31 March 2021

	
	£’000
	£’000

	
Not later than one year
	
581
	
500

	Later than one year and not later than five years
	2,145
	1,820

	Later than five years
	9,562
	9,600

	Total Future Minimum Payments
	12,288
	11,920



The amount charged to the Surplus or Deficit on Provision of Services in the Comprehensive Income and Expenditure Statement was £0.774m (2019/20 £0.567m).
The Group/PCC as Lessor
The PCC has not entered into any finance lease or operating lease arrangements as a lessor.



IFRIC 12
The PCC’s contractual arrangements with third parties are kept under continuous review and there are no service concessions under IFRIC 12.
Lease Terms
None of the PCC’s lease agreements have terms and conditions in respect of contingent rents, purchase options or escalation clauses. It is considered that there are no restrictions other than those that are standard conditions in operating lease agreements such as the occupier’s responsibilities and changes of use.
The property lease agreements include clauses in respect of the renewal of leases at specified points in the future. The PCC will wish to discuss renewal terms with lessors at such future dates.



[bookmark: _bookmark92]Note 19 - Joint Arrangements

Accounting Policy

A joint arrangement is an arrangement of which two or more parties have joint control where the parties are bound by a contractual arrangement and the contractual arrangement gives two or more of those parties joint control of the arrangement. A joint operation is a joint arrangement whereby the parties that have joint control of the arrangement have rights to the assets, and obligations for the liabilities, relating to the arrangement. To be a joint operation, the arrangement must meet the definition of joint control where decisions about the relevant activities of the arrangement require the unanimous consent of all the parties sharing control.

The Chief Constable in conjunction with other parties participates in a number of joint operations that involve the use of the assets and resources of the parties. Jointly controlled assets are items of property, plant or equipment that are jointly controlled by the Chief Constable and other parties, with the assets being used to obtain benefits for all the parties. The joint operations do not involve the establishment of a separate entity.

The Chief Constable deems these arrangements to be jointly co-controlled operations in accordance with the Code of Practice on Local Authority Accounting in the United Kingdom and consequently the Statement of Accounts and the accounting statements only reflect Hertfordshire’s share of the associated financial transactions and balances.

Bedfordshire, Cambridgeshire and Hertfordshire Collaborative Units

Bedfordshire Police, Cambridgeshire Constabulary and the Chief Constable operate a number of collaborative units. The units are jointly funded by the Forces in accordance with agreements approved by the Policing Bodies under Section 22 of the Police reform and Social Responsibility Act 2001. The collaborated units are jointly staffed and funded by the two or three forces as appropriate. The material benefits from working together include improved efficiency, effectiveness and resilience for each of the forces. The table below sets out the aggregate income and expenditure on all collaborative units. Each force’s contribution reflects its share of the units and its contribution towards support and accommodation costs.
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	Beds 2019/20
£’000
	Cambs 2019/20
£’000
	Herts 2019/20
£’000
	Total 2019/20
£’000
	
	Beds 2020/21
£’000
	Cambs 2020/21
£’000
	Herts 2020/21
£’000
	Total 2020/21
£’000

	
	
	
	
	Joint Protective Services
	
	
	
	

	2,809
	2,471
	2,816
	8,096
	Armed Policing Unit
	3,467
	3,110
	3,686
	10,263

	731
	913
	1,221
	2,865
	Dogs
	812
	998
	1,353
	3,163

	2,492
	3,022
	3,691
	9,205
	Major Crime Unit
	2,495
	2,980
	3,690
	9,165

	280
	362
	506
	1,148
	Operational Planning & Public Order
	313
	396
	565
	1,274

	245
	318
	444
	1,007
	Protective Services Command Team
	258
	327
	466
	1,051

	95
	123
	171
	389
	Resilience
	94
	119
	169
	382

	2,471
	3,591
	4,769
	10,831
	Roads Policing Unit
	2,553
	3,651
	4,912
	11,116

	2,433
	2,986
	4,019
	9,438
	Scientific Services Unit
	2,457
	2,968
	4,049
	9,474

	11,556
	13,786
	17,637
	42,979
	Total Joint Protective Services
	12,449
	14,549
	18,890
	45,888

	
	
	
	
	
Operational Support
	
	
	
	

	-356
	-454
	-593
	-1,403
	Camera, Tickets, Collisions
	-201
	-251
	-333
	-785

	277
	359
	502
	1,138
	Criminal Justice & Custody Management Team
	285
	180
	514
	979

	655
	850
	1,187
	2,692
	Criminal Justice
	586
	742
	1,057
	2,385

	108
	210
	171
	489
	Firearms & Explosives Licensing
	114
	221
	180
	515

	3,603
	4,671
	6,527
	14,801
	ICT
	3,711
	4,696
	6,695
	15,102

	303
	393
	549
	1,245
	Public Contact Senior Leader Team
	288
	364
	519
	1,171

	4,590
	6,029
	8,343
	18,962
	Total Operational Support Expenditure
	4,783
	5,952
	8,632
	19,367

	
	
	
	
	
Organisational Support
	
	
	
	

	455
	590
	825
	1,870
	Collaboration Team
	415
	525
	748
	1,688

	4,056
	5,257
	7,345
	16,658
	HR / L&D
	3,963
	5,015
	7,148
	16,126

	668
	866
	1,210
	2,744
	Information Management Department
	796
	1007
	1,435
	3,238

	1,104
	1,149
	1,659
	3,912
	Professional Standards Unit
	1,249
	1,279
	1,873
	4,401

	279
	362
	506
	1,147
	Procurement*
	-
	-
	-
	-

	6,562
	8,224
	11,545
	26,331
	Total Organisational Support Expenditure
	6,423
	7,826
	11,204
	25,453

	
	
	
	
	
	
	
	
	

	22,708
	28,039
	37,525
	88,272
	Total BCH Net Operating Costs
	23,655
	28,327
	38,726
	90,708

	
-
	
-
	
-
	
-
	
Regional Procurement*
	
270
	
342
	
487
	
1,099

	22,708
	28,039
	37,525
	88,272
	Total Net Operating Costs
	23,925
	28,669
	39,213
	91,807


* Procurement service provided by the 7 Force Procurement Department from 2020/21
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Eastern Region Special Operations Unit (ERSOU)

The Eastern Region Special Operations Unit (ERSOU) was established in 2010/11 and is a joint unit consisting of the six eastern region police forces: Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk. The unit provides a single serious and organised crime unit as well as Counter Terrorism capability across the region.

Bedfordshire Police have lead force responsibility for ERSOU. Police Officers from each member force are seconded to the unit broadly in line with funding shares. Legal title to all vehicles, equipment and premises owned and used by the unit transferred sit with Bedfordshire and the assets are recorded in its capital accounts and asset register.

All revenue costs and capital expenditure are shared between the six forces in accordance with the percentages defined in the Section 22 agreement. All capital expenditure is fully funded in the year of expenditure and there is therefore no capital financing charge to the six participating forces.

ERSOU is a joint operation with no separate entity and is therefore not able to hold reserves in respect of any cumulative surplus or deficit at year end. Each participating Local Policing Body shows its share of the carried forward surplus in its accounts. The ERSOU operating account is shown in the following table. The expenditure figures do not include depreciation charges.

The Home Office grants were paid to Bedfordshire as agent for the participating forces.

ERSOU Income and Expenditure Statement 2020/21

	
	2019/20
£’000
	2020/21
£’000

	
Operating costs
	
21,834
	
20,231

	Specific HO grant
	-4,336
	-4,796

	Net expenditure
	17,498
	15,435

	Contributions
	
	

	Bedfordshire
	-1,997
	-1,746

	Cambridgeshire
	-2,567
	-2,224

	Essex
	-1,953
	-1,735

	Hertfordshire
	-3,607
	-3,159

	Kent
	-2,249
	-2,095

	Norfolk
	-2,918
	-2,542

	Suffolk
	-2,207
	-1,934

	Total Contributions
	-17,498
	-15,435

	(Surplus) / Deficit for year
	645
	-263

	(Surplus) / Deficit b/f
	-645
	-

	(Surplus) / Deficit c/f
	0
	-263
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The capital assets for ERSOU at 31st March 2021 are analysed as follows:
	
	2019/20
£’000
	2020/21
£’000

	Net book value brought forward 1st April
	1,282
	1,645

	Opening Balance Adjustment
	 	-	
	-  

	Revised Net book value
	1,282
	1,645

	Expenditure for the year:
	
	

	- Vehicles
	608
	193

	- Land and Buildings
	-
	-

	- Equipment
	-
	182

	Depreciation for the year
	 	-245	
	-345  

	Net book value carried forward 31st March
	 	1,645	
	1,675  




Hertfordshire’s share of the total Net Book Value of ERSOU assets as at 31st March 2021 was
£0.445m (£0.368m as at 31st March 2020). Two additional properties are jointly owned by the 7 forces, and are held on individual forces’ balance sheets. Hertfordshire share of these properties as at 31st March 2021 was £1.731m.

The capital expenditure for 2020/21 was funded in accordance with the formulae agreed by the forces. Details are shown in the following table:

	
	2019/20
£’000
	2020/21
£’000

	Bedfordshire
	-67
	-49

	Cambridgeshire
	-86
	-62

	Essex
	-94
	-24

	Hertfordshire
	-121
	-88

	Kent
	-68
	-26

	Norfolk
	-98
	-71

	Suffolk
	 	-74	
	-54  

	Total
	 	-608	
	-374  



[bookmark: _bookmark93]Note 20 - Contingent Liabilities

Accounting Policy

A contingent liability arises where an event has taken place that gives the Chief Constable a possible obligation whose existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the control of the Chief Constable. Contingent liabilities also arise in circumstances where a provision would otherwise be made but either it is not probable that an outflow of resources will be required or the amount of the obligation cannot be measured reliably.

Contingent liabilities are not recognised in the Balance Sheet but disclosed in a note to the accounts.

The Chief Constable potentially has a liability in respect of historic overtime claims following a similar claim from another force which were upheld at the Court of Appeal. The claims relate to a cap being placed on overtime claims by the Chief Constable, which has historically been generally applied across the Police Service. At this point in time the Chief Constable has received 21 claims in respect of overtime claims. The final number and value of potential claims has yet to be quantified. Test claims are progressing through the courts and they will have a bearing on claims against the Force once the outcomes are known.




Following the rulings in the McCloud and Sargeant cases in relation to unlawful discrimination, and associated remedial proposals as outlined in Note 21, 18 claims for compensation have been lodged against the Chief Constable of Hertfordshire. Test cases for these claims are due to be heard by the Employment Tribunal in December 2021. Claims for financial losses are currently stayed as consideration is given to the HM Treasury consultation response. As at 31 March 2021, it is not possible to reliably estimate the extent or likelihood of these claims being successful, and therefore no liability in respect of compensation claims is recognised in these accounts.

[bookmark: _bookmark94]Note 21 - Defined Benefit Pension Schemes

Accounting Policy

Post-Employment Benefits

The Chief Constable participates in four pension schemes. Each scheme provides members with defined benefits related to pay and service. The costs of providing pensions for employees are charged to the Police Fund in accordance with the statutory requirements governing each scheme. The schemes are as follows:

Police Officer Schemes

There are three schemes for police officers; - The 1986 Police Pension scheme which closed to new members on the 31st March 2006, the 2006 Police Pension scheme which closed to new members on the 31st March 2015 and the 2015 Police Pension Scheme which was introduced from 1st April 2015. These are unfunded defined benefit final salary schemes, charged to the Police Fund based upon an equivalent employer’s contribution rate of 31.0% of pensionable pay.

Unfunded means that there are no investment assets built up to meet the pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due. The direct expenditure and income in respect of these schemes is accounted for in the Police Pension Fund Account. Under the Police Pension Fund Regulations 2007, if the amount payable by the pension fund for the year is less than the amount receivable, the Chief Constable must annually transfer an amount required to meet the deficit to the pension fund. Up to 100% of this cost is met by central government pension top up grant shown in the OPCC’s Accounts under Other Operating Expenditure. If however the pension fund is in surplus for the year, the surplus is required to be transferred from the pension fund to the Chief Constable and the amount repaid to central government.

Police Staff

All transactions and balances relating to the accounting for Post-Employment Benefits of Police Staff, other than the cost of employee contributions for staff employed by the PCC, are disclosed within the accounts of the Chief Constable on the basis of materiality.

All police staff are eligible to join the Local Government Pension Scheme (LGPS), managed by Hertfordshire County Council. The total pension cost that is charged to the Police Fund equals the contribution paid to the funded pension scheme for these employees.

The LGPS Scheme is accounted for as a defined benefits scheme as follows:

a) The liabilities of the fund attributable to the Chief Constable are included in the Balance Sheet on an actuarial basis using the projected unit method. This is an assessment of the future payments that will be made in relation to retirement benefits earned to date by employees, based on assumptions about mortality rates, employee turnover rates, etc., and projections of projected earnings for current employees.





b) Liabilities are discounted to their value at current prices, using a discount rate based on the indicative rate of return on high quality corporate bonds.

c) The assets of the fund attributable to the Chief Constable are included in the Balance Sheet at their fair value:

· Quoted securities – current bid price
· Unquoted securities – professional estimate
· Unitised securities – current bid price
· Property – market value

d) The change in the net pensions liability is analysed into seven components:

i. Current Service Cost - The increase in liabilities as a result of years of service earned this year is allocated in the Comprehensive Income and Expenditure Statement to the services for which the employees worked.

ii. Past Service Cost - The increase in liabilities arising from current year decisions whose effect relates to years of service earned in earlier years is debited to the Surplus or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement as part of Non-Distributed Costs

iii. Interest Cost - The expected increase in the present value of liabilities during the year as they move one year closer to being paid is debited to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement

iv. Expected Return on assets - The annual investment return on the fund assets attributable to the Chief Constable, based on an average of the expected long-term return is credited to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement

v. Gains or Losses on settlements and curtailments - The result of actions to relieve the Chief Constable of liabilities or events that reduce the expected future service or accrual of benefits of employees is debited or credited to the Surplus or Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement as part of Non-
Distributed Costs

vi. Re-measurements of the net defined liability. This includes actuarial gains and losses and the return on plan assets, excluding amounts included in the net interest on the net defined benefit liability.

vii. Contributions Paid to the pension fund - Cash paid as employer's contributions to the pension fund in settlement of liabilities; not accounted for as an expense.

In relation to retirement benefits, statutory provisions require the Police Fund balance to be charged with the amount payable by the Chief Constable to the pension fund or directly to pensioners in the year, not the amount calculated according to the relevant accounting standards. In the Movement in Reserves Statement, this means that there are appropriations to and from the Pensions Reserve to remove the notional debits and credits for retirement benefits and replace them with debits for the




cash paid to the pension fund and pensioners and any such amounts payable but unpaid at the year- end. The negative balance that arises on the Pensions Reserve thereby measures the beneficial impact to the Police Fund of being required to account for retirement benefits on the basis of cash flows rather than as benefits are earned by employees.

Discretionary Benefits

The Chief Constable also has restricted powers to make discretionary awards of retirement benefits to Police Officers in the event of early retirements. Any liabilities estimated to arise as a result of an award to any member of staff are accrued in the year the award was made and accounted for using the same policies as are applied to the Local Government Pension Scheme or Police Pension Schemes. There are no investment assets built up to meet these pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due.

Participation in Pension Schemes

As part of the terms and conditions of employment of its officers and other employees, the Chief Constable offers retirement benefits. Although these will not actually be payable until employees retire, the Chief Constable has a commitment to make the payments that need to be disclosed at the time that employees earn their future entitlement.

The Chief Constable participates in three pension schemes:

· The Local Government Pension Scheme for police staff. Administrated by Hertfordshire County Council - this is a funded defined benefit final salary scheme, meaning that the Chief Constable and its employees, pay contributions into a fund, calculated at a level estimated to balance the pensions liabilities with investment assets

· The Police Pension Scheme 1987, the Police Pension Scheme 2006 and the Police Pension Scheme 2015 for police officers - these are unfunded defined benefit final salary schemes administrated by the Chief Constable. Unfunded means that there are no investment assets built up to meet the pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due. Under the Police Pension Fund Regulations 2007, if the amount payable by the pension fund for the year is less than the amount receivable, the PCC must annually transfer an amount required to meet the deficit to the pension fund. Up to 100% of this cost is met by central government pension top up grant. If however the pension fund is in surplus for the year, the surplus is required to be transferred from the pension fund to the Chief Constable and must be repaid to central government.

· Arrangements for the award of discretionary post-retirement benefits to Police Officers upon early retirement - this is an unfunded defined benefit arrangement, under which liabilities are recognised when awards are made. However, there are no investment assets built up to meet these pension liabilities, and cash has to be generated to meet actual pension payments as they eventually fall due.


Transactions Relating to Post-Employment Benefits

The Chief Constable recognises the cost of retirement benefits in the reported cost of services in the Comprehensive Income and Expenditure Statement when they are earned by employees, rather than when the benefits are eventually paid as pensions. However, the charge the Chief Constable is required to make against council tax is based on the cash payable in the year, so the real cost of post- employment / retirement benefits is reversed out of the Police Fund within the PCC’s accounts via the Movement in Reserves Statement.




The following transactions have been made in the Comprehensive Income and Expenditure Statement and the Police Fund Balance via the Movement in Reserves Statement during the year:


	
	LGPS
	
	Police Pension Scheme

	
	2019/20
	2020/21
	2019/20
	2020/21

	
	£’000
	£’000
	£’000
	£’000

	Cost of Service included in CIES Service
	
	
	
	

	Current Service Cost
	21,091
	16,147
	54,120
	52,060

	Past Service Cost / Settlements and Curtailments
	115
	7
	-11,080
	-

	Financing and Investing Income & Expenditure
	
	
	
	

	Net interest expense
	2,645
	1,328
	43,410
	43,310

	Total Group Post-Employment Benefits charged to the Surplus or Deficit on the Provision of Service
	23,851
	17,482
	86,450
	95,370

	Re-measurement of the net defined benefit liability comprising:
	
	
	
	

	Return on plan assets
(excluding amount included in net interest expense)
	
16,137
	
-55,124
	
-
	
-

	Actuarial gains and Losses
	
	
	
	

	· Demographic Assumptions
	-9,670
	6,755
	-61,220
	-

	· Financial Assumptions
	-48,021
	123,449
	-62,300
	233,040

	· Other
	-22,946
	-3,518
	-32,280
	-125,080

	Total Group Post Employment Benefit Charged to the Comprehensive Income and Expenditure Statement
	
-40,649
	
89,044
	
-69,350
	
203,330

	
Movement in Reserves Statement:
	
	
	
	

	Reversal of the net charges made to the Surplus or Deficit for the provision of services for post- employment benefits in accordance with the code
	
-23,851
	
-17,482
	
-86,450
	
-95,370

	Actual Amount Charged Against the General Fund Balance for Pensions During the Year:
	
	
	
	

	Employer’s Contributions Payable to the Schemes
	8,763
	9,299
	40,410
	40,700




CLAIMS ARISING FROM THE TRANSITIONAL PROVISIONS IN THE POLICE PENSION REGULATIONS 2015

The Chief Constable of Hertfordshire, along with other Chief Constables and the Home Office currently has a number of claims in respect of unlawful discrimination arising from transitional provisions in the Police Pension Regulations 2015. The claims against the Police pension scheme (the Aarons case) had previously been stayed behind the McCloud/Sargeant judgement, but a case management was held in Oct 2019, with the resulting Order including an interim declaration that the claimants are entitled to be treated as if they had been given full transitional protection and had remained in their existing scheme after 1 April 2015. Whilst the interim declaration applied only to claimants, the Government made clear through a Written Ministerial Statement on 25 March 2020 that non-claimants would be treated in the same way.

On 16 July 2020, HM Treasury issued a consultation regarding transitional arrangements for public sector pensions to eliminate discrimination as identified through the McCloud/Sargeant cases. This consultation introduced a requirement for members to have been members of the scheme on or before 31 March 2012 and on or after 1 April to be eligible for remedy.

On 4 February 2021, HM Treasury issued their response to the consultation which confirmed the remedy arrangements set out in the consultation, and states that members would be given a choice as to whether to retain benefits from their legacy pension scheme, or their new scheme, during the remedy period (2015-2022). This choice will be deferred for members until retirement. As the findings of the original Employment Tribunal did not identify that the introduction of the new public sector pension schemes were discriminatory (rather it was the transitional provisions), the legacy schemes will be removed from April 2022 to be replaced by the new pension schemes originally introduced in 2015.

Impact on pension liability
Allowing for all eligible members to accrue benefits from their legacy scheme during the remedy period would lead to an increase in the Police Pension Scheme liabilities.

The impact of an increase in scheme liabilities arising from McCloud/Sargeant judgement will be measured through the pension valuation process, which determines employer and employee contribution rates. The next Police Pension valuation is due to be reported in 2023/24, although this timetable is subject to change.

The impact of an increase in annual pension payments arising from McCloud/Sargeant is determined through the Police Pension Fund Regulations 2007. These require a police authority to maintain a pension fund into which officer and employer contributions are paid and out of which pension payments to retired officers are made. If the police pension fund does not have sufficient funds to meet the cost of pensions in year the amount required to meet the deficit is then paid by the Secretary of State to the police authority in the form of a central government top-up grant.

Compensation Claims
Claimants have lodged claims for compensation. Test cases for these claims are due to be heard by the Employment Tribunal in December 2021. Further details can be found in Note 20 – Contingent Liabilities.
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Pension Assets and Liabilities Recognised in the Balance Sheet

The amount included in the Balance Sheet arising from the Commissioners obligation in respect of its defined benefit plans is as follows:

	
	2019/20
	2020/21

	
	£’000
	£’000

	Present Value of Defined Benefit Obligations
	
	

	LGPS
	-344,981
	-493,223

	Police Pension Scheme
	-1,919,630
	-2,082,250

	Total Chief Constable Liabilities
	-2,264,611
	-2,575,473

	Fair value of plan assets
	
	

	LGPS
	290,616
	359,113

	Total Chief Constable Assets
	290,616
	359,113

	Net liability arising from defined benefit obligation:
	
	

	LGPS
	-54,365
	-134,110

	Police Pension Scheme
	-1,919,630
	-2,082,260

	Total Chief Constable Net Liability
	-1,973,995
	-2,216,370


The net liabilities show the underlying commitments that the Chief Constable has in the long run to pay retirement benefits. The total liability of £2,216.370m (£1,973.995m as at 31st March 2020) has a substantial impact on the net worth of the Chief Constable as recorded in the Balance Sheet, resulting in a negative overall balance of £2,221.148m as at 31st March 2021 (£1,976.386m as at 31st March 2020).

However, statutory arrangements for funding the deficit mean that the financial position of the Chief Constable remains healthy:

· The deficit on the local government scheme will be made good by increased contributions over the remaining working life of employees, as assessed by the scheme actuary.
· Finance is only required to be raised to cover police pensions when the pensions are actually paid. Following the introduction on the 1st April 2006 of the new scheme of finance for police officer pensions, the Chief Constables’ liability is in general limited to an equivalent contribution rate currently set at 31.0% of pensionable pay with the government meeting additional costs above this level.

The contribution expected to be made to the Local Government Scheme in 2021/22 is £9.299m. The expected contribution to the police pension schemes in 2021/22 is £25.020m.
Reconciliation of the Movements in the Fair Value of Scheme (Plan) Assets

	LGPS

	
	2019/20
	2020/21

	
	£’000
	£‘000

	
Fair value of scheme assets at 1st April
	
293,949
	
290,616

	Interest Income
	7,137
	6,755

	Re-measurement gain/(loss)
	
	

	· Return of plan assets excluding amount included in net interest expense.
	-16,137
	55,124

	Employer Contributions
	8,763
	9,299

	Contribution by employees in the scheme
	3,010
	3,278

	Benefits paid
	-6,106
	-5,959

	Settlements and Curtailments	 	
	-	
	-  

	Fair value of scheme assets at 31st March	 	
	290,616	
	359,113  



Reconciliation of Present Value of the Scheme Liabilities’ (Defined Benefit Obligation)

	
	LGPS
	
	Police Pension Scheme

	
	2019/20
	2020/21
	2019/20
	2020/21

	
	£’000
	£’000
	£’000
	£’000

	Chief Constable Opening Balance at 1 April
	-397,726
	-344,981
	-2,029,380
	-1,919,620

	Current service cost
	-21,091
	-16,147
	-54,120
	-52,060

	Interest cost
	-9,782
	-8,083
	-43,410
	-43,310

	Contribution from scheme participants
	-3,010
	-3,278
	-10,190
	-11,070

	Re-measurement of the net defined benefit liability comprising:
	
	
	
	

	Actuarial gains / (loss) Demographic Assumptions
	9,670
	-6,755
	61,220
	-

	Actuarial gains / (loss) Financial Assumptions
	48,021
	-123,449
	62,300
	-233,040

	Actuarial gains / (loss) Other
	22,946
	3,518
	32,280
	125,080

	Past Service Cost / Settlements and Curtailments
	-115
	-7
	11,080
	-

	Benefits paid / Transfers
	6,106
	5,959
	50,600
	51,770

	Chief Constable Liability at 31st March
	 	-344,981	
	-493,223	
	-1,919,620	
	-2,082,250  






Fair Value of Employers Assets – LGPS Only
The Police Pension Schemes have no assets to cover their liabilities. The LGPS’s assets consist of the following categories, by proportion of the total assets held:

	
	Period Ended 31 March 2020
	Period Ended 31 March 2021

	
	Quoted Prices in
active markets

£’000
	Quoted prices not in active markets
£’000
	Total



£’000
	% of Total Assets
	Quoted Prices in
active markets

£’000
	Quoted prices not in active markets
£’000
	Total



£’000
	% of Total Assets

	Equity Securities:

	Consumer
	
5,548
	
-
	
5,548
	
1.9%
	
3,213
	
-
	
3,213
	
0.9%

	Manufacturing
	
4,429
	
-
	
4,429
	
1.5%
	
2,835
	
-
	
2,835
	
0.8%

	Energy and Utilities
	
-
	
-
	
-
	
0.0%
	
-
	
-
	
-
	
0.0%

	Financial Institutions
	
4,258
	
-
	
4,258
	
1.5%
	
2,317
	
-
	
2,317
	
0.6%

	Health and Care
	
2,615
	
-
	
2,615
	
0.9%
	
1,431
	
-
	
1,431
	
0.4%

	Information Technology
	
9,956
	
-
	
9,956
	
3.4%
	
8,246
	
-
	
8,246
	
2.3%

	Other
	
476
	
-
	
476
	
0.2%
	
322
	
-
	
322
	
0.1%

	Debt Securities:

	Corporate Bonds (investment grade)
	-
	-
	0
	0.0%
	-
	-
	-
	0.0%

	Corporate Bonds (non- investment grade)
	-
	-
	0
	0.0%
	-
	-
	-
	0.0%

	UK Government
	-
	-
	0
	0.0%
	18,529
	-
	18,529
	5.2%

	Other
	-
	7,531
	7,531
	2.6%
	-
	8,701
	8,701
	2.4%

	Private Equity:

	All
	-
	15,548
	15,548
	5.4%
	-
	
18,772
	
18,772
	5.2%

	Real Estate:

	UK Property
	
-
	
8,787
	
8,787
	
3.0%
	-
	
20,012
	
20,012
	5.6%

	Overseas Property
	
-
	
17,343
	
17,343
	
6.0%
	-
	
16,665
	
16,665
	4.6%

	Investment Funds and Unit Trusts:

	Equities
	90,407
	-
	90,407
	31.1%
	166,363
	-
	166,363
	46.3%

	Bonds
	95,281
	-
	95,281
	32.8%
	58,479
	-
	58,479
	16.3%

	Hedge Funds
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	Commodities
	-
	-
	-
	0.0%
	-
	-
	-
	0.0%

	Infrastructure
	-
	268
	268
	0.1%
	-
	151
	151
	0.0%

	Other
	2,451
	19,749
	22,200
	7.5%
	3,347
	19,694
	23,041
	6.4%

	Derivatives:

	Inflation
	-
	-
	0
	0.0%
	-
	-
	-
	0.0%

	Interest Rate
	-
	-
	0
	0.0%
	-
	-
	-
	0.0%

	Foreign Exchange
	-
	-307
	-307
	-0.1%
	-
	-143
	-143
	0.0%

	Other
	-
	-
	0
	0.0%
	-
	-
	-
	0.0%

	Cash and Cash Equivalents:

	All
	6,276
	-
	6,276
	2.2%
	10,181
	-
	10,181
	2.8%

	Totals
	221,697
	68,919
	290,616
	100.0%
	275,262
	83,851
	359,113
	100%


 (
P
 
a
 
g
 
e
 
| 
48
) (
NOTES
 
TO
 
THE ACCOUNTS
)

 (
The
 
Chief
 
Constable
 
of
 
Hertfordshire
 
Constabulary
Statement
 
of
 
Accounts
 
2020/21
)



Basis for Estimating Assets and Liabilities

Liabilities have been assessed on an actuarial basis. For both Schemes the projected unit credit method has been used to estimate the pensions that will be payable in future years dependent on assumptions about mortality rates, salary levels, etc.

For the Police Pension Schemes a full actuarial valuation is required every four years under the Public Service Pensions Act 2013. The Police Scheme has been assessed by the Government Actuary’s Department. The most recent valuation was undertaken as at 31 March 2016, and the next scheduled valuation is as at 31 March 2020. The appointed actuaries produce pension disclosures by rolling forward data for years between full valuations.

For the LGPS a full actuarial review is undertaken every three years, with the latest valuation being as at 31st March 2019. The Local Government Pension Scheme Fund is assessed by Hymans Robertson, an independent firm of actuaries.

The value of scheme assets and liabilities are dependent upon financial market conditions as at 31st March. Both GAD and Hymans Robertson have confirmed the use of data as at 31st March rather than estimated figures and as such, the effect of COVID - 19 on market conditions and discount rates have been reflected in these valuations.

The principal assumptions used by the actuaries have been:

	LGPS
	Police Pension Schemes

	
	2019/20
	2020/21
	2019/20
	2020/21

	
	%
	%
	%
	%

	Mortality Assumptions:
	
	
	
	

	Longevity at 65 for current pensioners:
	
	
	
	

	Men
	21.9
	22.1
	21.9
	21.9

	Women
	24.1
	24.5
	23.6
	23.6

	Longevity at 45 for future pensioners:
	
	
	
	

	Men
	22.8
	23.2
	23.6
	23.6

	Women
	25.5
	26.2
	25.2
	25.2

	Rate of increase in salaries
	2.2
	2.2
	4.00
	4.00

	Rate of increase in pensions
	1.8
	1.8
	2.00
	2.00

	Rate for discounting scheme liabilities
	2.3
	2.3
	2.25
	2.25



Sensitivity of the defined benefit obligation in the significant actuarial assumptions

	
	Approximate % increase to Employer Liability
	Approximate monetary amount (£’m)

	LGPS
	
	

	0.5% decrease in real discount rate
	13
	62

	1 year increase in member life expectancy
	3 to 5
	15 to 25

	0.5% increase in the Salary Increase Rate
	1
	6

	0.5% increase in the Pension Increase Rate
	11
	55

	Police Pension Schemes
	
	

	0.5% increase in real discount rate
	-10.0
	-212

	1 year increase in member life expectancy
	3.5
	71

	0.5% increase in the Salary Increase Rate
	1.5
	27

	0.5% increase in the Pension Increase Rate
	9.5
	198





[bookmark: _bookmark95]Note 22 - Senior Officers’ Remuneration
The remuneration paid to the PCC’s senior police officers and employees is as follows:

	2019/20
Post Holder Information (Job Title) For individuals changing roles, role titles used are those as at 31st March 2020. Final role title is used for individuals no longer employed. (1)
	Salary (inc Fees, Allowances & Salary Sacrifice)
£
	Bonuses


£
	Expense Allowances

£
	Benefits in Kind

£
	Total Remuneration exc pension contr.
£
	Pension Contributions (2)
£
	Total Remuneration inc pension contri.
£

	Chief Constable - Mr C Hall
	170,535
	-
	-
	7,807
	178,342
	51,600
	229,942

	Deputy Chief Constable
	127,310
	-
	-
	6,628
	133,938
	38,697
	172,635

	Assistant Chief Constable (Op Support)
	111,082
	-
	-
	7,336
	118,418
	33,220
	151,638

	Assistant Chief Constable (Op Support) (3)
	2,593
	-
	-
	-
	2,593
	736
	3,329

	Assistant Chief Constable (Local Policing)
	128,823
	-
	-
	-
	128,823
	35,690
	164,513

	Director of Resources
	132,321
	-
	13,042
	-
	145,363
	24,612
	169,975

	Director of Resources (4)
	2,782
	-
	-
	-
	2,782
	518
	3,300

	Total Chief Constable
	675,446
	0
	13,042
	21,771
	710,259
	185,073
	895,332



	2020/21
Post Holder Information (Job Title) For individuals changing roles, role titles used are those as at 31st March 2020. Final role title is used for individuals no longer employed (1)
	Salary (inc Fees, Allowances & Salary Sacrifice)
£
	Bonuses


£
	Expense Allowances

£
	Benefits in Kind

£
	Total Remuneration exc pension contr.
£
	Pension Contributions (2)
£
	Total Remuneration inc pension contri.
£

	Chief Constable - Mr C Hall
	174,696
	-
	-
	5,855
	180,551
	52,890
	233,441

	Deputy Chief Constable
	130,430
	-
	-
	3,827
	134,257
	39,665
	173,922

	Assistant Chief Constable (Op Support) (5)
	39,838
	-
	-
	1,758
	41,596
	11,948
	53,544

	Assistant Chief Constable (Change Portfolio Office) (5)
	79,676
	-
	-
	3,517
	83,193
	23,896
	107,089

	Assistant Chief Officer (Op Support) (6)
	111,253
	-
	-
	-
	111,253
	31,143
	142,396

	Assistant Chief Constable (Local Policing)
	131,629
	-
	-
	-
	131,629
	36,583
	168,212

	Director of Resources (7)
	19,489
	-
	1,087
	-
	20,576
	2,072
	22,648

	Director of Resources (8)
	116,678
	-
	-
	165
	116,843
	21,702
	138,545

	Total Chief Constable
	803,689
	0
	1,087
	15,122
	819,898
	219,899
	1,039,797



In addition to the requirements of the Accounts and Audit Regulations 2015, the PCC has voluntarily disclosed details for all members of the Executive team.
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1. The BCH role of Assistant Chief Constable (Joint Protective Services) is currently held by an officer within Cambridgeshire Constabulary and their remuneration is included as part of the Cambridgeshire Senior Officer Remuneration statement.
2. The Employer pension contribution rate from 2019/20 was 31%, previously it was 21.3%. For the Director of Resources role, the contribution rate was 18.6% in both years.
3. G Telfer temporarily covered the role of Assistant Chief Constable (Op Support) from the 23rd to 31st March 2020. The annualised salary (including fees, allowances, and employers pension contribution) of £125,500.
4. J Cook joined the Constabulary as Director of Resources effective 23rd March 2020 on a permanent basis – annualised salary (including fees, allowances, and employers pension contribution) of £136,390.
5. N Doust-Briant occupied the ACC (Op Support) role but worked on Operation Bullrush from 1st April to 31st July 2020. From the 1st August 2020 through to retirement on the 28th March 2021, he took over the ACC (Change Portfolio Office) role. This is a BCH role where costs are shared between Herts, Beds & Cambs Constabularies. The table costs show the full remuneration prior to any BCH allocation.
6. G Telfer temporarily covered the role of ACC (Op support) through 2020/21 & was appointed permanently effective 8th March 2021.
7. J Hurley continued to carry out the role of Director of Resources until the 30th April 2020. The salary includes an annual leave payment owing.
8. The benefit in kind value reflects the use of a fully electric car to the 25th March 2021 which has a zero value in respect of the P11d calculation.


[bookmark: _bookmark96]Note 23 - Officers’ Emoluments

 (
2020/21
2019/20
Remuneration
 
Band
Number
 
of
 
Employees
)The Accounts and Audit Regulations 2015, as amended by regulations, require the Chief Constable to disclose the numbers of senior police officers and police staff whose remuneration, excluding pension contributions was £50,000 or more in the relevant financial year. The Chief Constable has extended this disclosure to include all police officers whose remuneration was greater than £50,000. Individuals whose remuneration is disclosed separately in note 22 above are not included within the table.





	£130,000 - £134,999
	
	
	1
	**

	£115,000 - £119,999
	1
	**
	
	

	£105,000 - £109,999
	
	
	
	

	£100,000 - £104,999
	
	
	1
	

	£95,000 - £99,999
	1
	
	3
	

	£90,000 - £94,999
	4
	
	4
	

	£85,000 - £89,999
	6
	
	4
	

	£80,000 - £84,999
	3
	
	5
	

	£75,000 - £79,999
	3
	
	5
	

	£70,000 - £74,999
	7
	
	11
	

	£65,000 - £69,999
	9
	
	15
	

	£60,000 - £64,999
	46
	
	70
	

	£55,000 - £59,999
	121
	*
	125
	

	£50,000 - £54,999
	162
	
	235
	

	
	363
	
	479
	



· includes a redundancy payment, **ACC seconded to national body

[bookmark: _bookmark97]Note 24 - External Audit Costs

In 2020/21 the Chief Constable incurred the following fees, payable to the appointed external auditors BDO LLP under the Local Audit and Accountability Act 2014, relating to external audit and inspection.

	
	2019/20*
	2020/21

	
	£’000
	£’000

	Chief Constable
	12
	12



*2019/20 fees subject to finalisation
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[bookmark: _bookmark98]Note 25 - Related Parties
The Chief Constable is required to disclose material transactions with related parties - bodies or individuals that have the potential to control or influence the Chief Constable or to be controlled or influenced by the Chief Constable. Disclosure of these transactions allows interested parties to assess the extent to which the Chief Constable might have been constrained in its ability to operate independently or might have secured the ability to limit another party's ability to bargain freely with the Chief Constable.

Police and Crime Commissioner
The PCC has direct control over the Chief Constable’s finances and is responsible for setting the Police and Crime Plan. The Chief Constable retains operational independence and operates within the budget set by the PCC, to deliver the aims and objectives set out in the Police and Crime Plan. Section 28 of the Police Reform and Social Responsibility Act 2011 requires that the local authorities covered by the police area must establish a Police and Crime Panel (PCP) for that area. The PCP scrutinises the decisions of the PCC, reviews the Police and Crime Plan and has a right of veto over the precept.

Central Government
The UK government has effective control over the general operations of the PCC and therefore the Chief Constable – it is responsible for providing the statutory framework within which the PCC operates, and provides the majority of its funding in the form of specific or non-specific grants.
Chief Constable’s Executive Team (including their close family)
No transactions were disclosed by this group.
Other Public Bodies
Transactions with the County Council, district and borough councils of Hertfordshire have been disclosed within the Income and Expenditure Account, Cash Flow Statement and notes to the accounts.

[bookmark: _bookmark99]Note 26 - Termination Benefits

Accounting Policy

Short-term employee benefits are those due to be settled within 12 months of the year-end. They include such benefits as wages and salaries, paid annual leave and paid sick leave, bonuses and non-monetary benefits for current employees and are recognised as an expense for services in the year in which employees render service to the Chief Constable. An accrual is made for the cost of holiday entitlements (or any form of leave, e.g. time off in lieu) earned by employees but not taken before the year-end which employees can carry forward into the next financial year. The accrual is charged to Surplus or Deficit on the Provision of Services, but then reversed out through the Movement in Reserves Statement so that holiday benefits are charged to revenue in the financial year in which the holiday absence occurs. All transactions and balances relating to the above are disclosed within the accounts of the Chief Constable on the basis of materiality.

The Chief Constable terminated the contracts of a number of employees in 2020/21 incurring liabilities of £0.452m (£0.375m in 2019/20). See note 27 for the number of exit packages and total costs per band. There were no payments to Directors or equivalent in the form of compensation for loss of office or for enhanced pension benefits and all costs relate to police staff who were made redundant in a number of cost centres as part of the Chief Constable’s savings plan and financial strategy.

[bookmark: _bookmark100]Note 27 - Exit Packages

All redundancies in 2019/20 and 2020/21 were compulsory redundancies. The numbers of exit packages and total costs of the compulsory redundancies including pension strain costs paid to the Local Government Pension Scheme are set out in the table below.

Where an exit package was paid as part of the implementation of a BCH change programme, costs were pooled and shared between the three forces. As a result, the total costs of exit package set- out in the below table include Hertfordshire’s share of such costs irrespective of the employing force.


	
Exit package Cost band including special payments
	Total number of exit packages
	Herts Share of cost of exit packages
	Total cost of exit packages

	
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21

	
	
	
	£’000
	£’000
	£’000
	£’000

	£0 - £20,000
	8
	14
	47
	54
	89
	123

	£20,001 - £40,000
	3
	6
	64
	88
	97
	198

	£40,001 - £60,000
	1
	4
	22
	87
	50
	197

	£60,001 - £80,000
	2
	-
	62
	-
	141
	-

	£80,001 - £100,000
	1
	1
	36
	39
	82
	88

	£120,001 - £140,000
	-
	2
	-
	109
	-
	245

	£140,001 - £160,000
	1
	-
	66
	-
	149
	-

	£160,001 - £180,000
	1
	1
	78
	75
	177
	169

	Total
	17
	28
	375
	452
	785
	1,020




In total 16 exit packages (10 in 2019/20) were paid to Hertfordshire employed staff during 2020/21 at a cost of £0.545m (£0.338m in 2019/20).
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[bookmark: _bookmark101]FUND ACCOUNT

	Police Pension Scheme 1987
	Police Pension Scheme 2006
	Police Pension Scheme 2015
	Total
All Schemes

	
	
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21
	2019/20
	2020/21

	Note
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Contributions receivable
	
	
	
	
	
	
	
	
	

	From employer
	
	
	
	
	
	
	
	
	

	- normal 21.3%; 31.0%
	P3
	-3,477
	-2,402
	-300
	-296
	-18,454
	-21,136
	-22,231
	-23,834

	- early retirements
	P3
	-253
	-148
	0
	-
	-17
	-23
	-270
	-171

	- additional 2.9%
	P3
	-
	-
	0
	-
	-
	-
	-
	-

	From members
	P3
	-1,608
	-1,117
	-117
	-111
	-7,827
	-8,993
	-9,552
	-10,221

	Transfers in
	
	
	
	
	
	
	
	
	

	- individual transfers in from other schemes
	P4
	-139
	-128
	0
	-8
	-528
	-686
	-667
	-822

	Other Income
	
	-
	-
	-
	-
	-
	-
	-
	-

	Benefits payable
	
	
	
	
	
	
	
	
	

	- pensions
	
	38,940
	40,165
	24
	38
	76
	109
	39,040
	40,312

	- commutations and lump sum retirement benefits
	
	9,207
	7,759
	116
	110
	36
	29
	9,359
	7,898

	- commutation top up payments
	
	-
	-
	-
	-
	-
	-
	-
	-

	- lump sum death benefits
	
	-
	-
	-
	-
	81
	113
	81
	113

	Payments to and on account of leavers
	
	
	
	
	
	
	
	
	

	- refunds of contributions
	
	-
	-
	-
	-
	77
	49
	77
	49

	- individual transfers out to other schemes
	P4
	-
	204
	31
	-
	103
	46
	134
	250

	Net amount receivable for the year before top-up grant
	
42,670
	
44,333
	
-246
	
-267
	
-26,453
	
-30,492
	
15,971
	
13,574

	Transfer received from the Policing Body
	P5
	-42,670
	-44,333
	246
	267
	26,453
	30,492
	-15,971
	-13,574

	Additional Commutation Grant
	P6
	
	
	
	
	
	
	
	

	Balance as at 31 March
	
	0
	0
	0
	0
	0
	0
	0
	0
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NET ASSETS STATEMENT

	
	31 March
2020
	31 March
2021

	
	£’000
	£’000

	April pension paid in advance in
March	 	
	
3,312	
	
3,418  

	Total Assets
	3,312
	3,418

	Commutation Payments Owing
	0
	-59

	Taxation Owing
	-307
	-359

	Amount Owing To Police Fund	 	
	-3,005	
	-3,000  

	Total Liabilities
	-3,312
	-3,418

	Net Assets
	0
	0



Note P1 - Summary of the Police Pension Scheme Fund Operations

Employee contributions and employer's contribution are paid into the Police Pension Scheme Fund from which pension payments are made. The fund has no investments and is topped up by the PCC if the contributions are insufficient to meet the cost of pension payments. The PCC is then reimbursed by the Home Office. Any surplus in the fund is recouped by the PCC and paid to the Home Office. The underlying principle is that employer and employee contributions together will meet the full costs of pension liabilities being accrued in respect of currently serving employees while the Home Office will meet the costs of retirement pensions in payment, net of employee and the new employer contributions.

The financing of pension payments was taken out of the Formula Grant from April 2006 which instead takes into account the funding needed to support the cost of the employer contributions and lump sum payments, in respect of ill-health retirements.

Note P2 - Accounting Policies

The accounts have been prepared in accordance with the 2020/21 Code of Practice on Local Authority Accounting in the United Kingdom, issued by the CIPFA.

The accounts summarise the transactions and net assets of the Police Pension Scheme Fund. They do not, however, take account of liabilities to pay pensions and other benefits after 31 March 2021.

All amounts have been prepared on an accruals basis except pension transfers to and from the scheme.

Note P3 - Contributions Receivable Employer and Employee Contributions
The purpose of the employee and employer contribution rates under the new arrangements is to meet the accruing pension liabilities of currently serving police officers. This means the PCC meets all the costs of employing police officers, including the cost of future pension liabilities, at the time of employing them. From 1 April 2019, the employer’s contribution rate was increased to 31.0% (from 21.3%) following the latest scheme valuation.
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Separate contribution rates, a percentage of pensionable pay as shown below, apply to the three Police Pension Schemes.

	
	Employer Defined %
	Employee
%

	
	19/20
	20/21
	Both Years

	Police Pension Scheme 1987
	31.0
	31.0
	14.25 - 15.05

	Police Pension Scheme 2005
	31.0
	31.0
	11.00 - 12.75

	Police Pension Scheme 2015
	31.0
	31.0
	12.44 - 13.78



Early Retirements

Early retirements due to ill-health from 1 April 2006 require the PCC to make a lump sum payment into the pension fund of twice the average pensionable pay in respect of all ill-health retirements.

Note P4 - Transfers to or from other schemes

Where a police officer transfers to or from another police force there is no need for a cash transfer. A police officer who transfers out of the Police Pension Scheme to another pension scheme is entitled to ask for a cash equivalent transfer value to be paid across, equivalent to the value of their pension rights on leaving the scheme. This is paid from the Police Pension Fund. Similarly an inward Transfer Value should be paid into the fund.

Note P5 - Top-up Grant

Where employer and employee contributions paid into the Police Pension Scheme Fund are not sufficient to meet pension payments for that year, the deficit will be met by the PCC who is in turn reimbursed by a central government top-up grant paid by the Home Office. Any surplus in the fund would be paid back to the PCC who would then reimburse the Home Office as the party that brings the account into balance.

Note P6 - Liabilities after year end

The Fund’s financial statements do not take account of the liabilities to pay pensions and other benefits after 31 March 2021. The details in respect of the PCC’s long-term police pension obligations are set out in the pensions-related disclosure note 21 that follows the main financial statements.

Note P7 - Claims Arising from the Transitional Provisions in the Police Pension Regulations 2015

The Chief Constable of Hertfordshire, along with other Chief Constables and the Home Office, currently has 50 claims lodged against them with the Central London Employment Tribunal. The claims are in respect of alleged unlawful discrimination arising from the Transitional Provisions in the Police Pension Regulations 2015.

Claims of unlawful discrimination have also been made in relation to the changes to the Judiciary and Firefighters Pension regulations and in December 2018 the Court of Appeal (McCloud / Sargeant) ruled that the ‘transitional protection’ offered to some members as part of the reform to public sector pensions amounts to unlawful discrimination. On 27 June 2019, the Supreme Court refused leave to appeal on the McCloud case. In response to this, a written Ministerial Statement was made on 15 July 2019 stating that ‘setting out that the matter would be determined by an Employment Tribunal in respect of the litigants in the firefighters and judicial pension schemes. It will be for the Tribunal to determine a remedy. And that alongside this process, government would be engaging with employer and member representatives, to help inform their proposals to the Tribunal and in respect of the other public service pension schemes.’




The impact of an increase in scheme liabilities arising from McCloud / Sargeant judgment will be measured through the pension valuation process, which determines employer and employee contribution rates. The next Police Pension valuation is currently in progress as at 2020 with implementation of the results planned for 2023/24 and forces will need to plan for the impact of this on employer contribution rates alongside other changes identified through the valuation process.
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Glossary of Terms

The definitions within this glossary are designed to give the user an understanding of the technical terminology contained within the Statement of Accounts.
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[bookmark: _bookmark103]Accounting Policies
Those principles, bases, conventions, rules and practices applied by the PCC, that specify how the effects of transactions and other events are to be reflected in its financial statements through: i) recognising, ii) selecting measurement bases for, and iii) presenting assets, liabilities, gains, losses and changes to reserves.

Accrual
The recognition of income and expenditure as it is earned or incurred, rather than as cash is received or paid.

Actuarial Gains and Losses
For a defined benefit pension scheme, the changes in actuarial deficits or surpluses that arise because: a) events have not coincided with the actuarial assumptions made for the last valuation (experience gains and losses), or b) the actuarial assumptions have changed.

Budget
A statement of the PCC’s financial plans for a specified period of time, usually one year.

Capital Programme
A	statement	of	proposed	capital projects for current and future years.


Capital Receipts
Proceeds of not less than £10,000 from the sale of fixed assets. They may be used to finance new capital expenditure or repay debt. They cannot be used to finance normal day to day revenue spending.

Carry-forwards
These are underspends at the year-end which are carried forward into the next financial year to support that year’s expenditure plans.

Creditors
Amounts owed by the PCC at the 31st March for goods received or services rendered but not yet paid for.

Capital Expenditure
Expenditure on the acquisition of a fixed asset or expenditure which adds to and not merely maintains the value of an existing fixed asset.

Current Service Cost (Pensions) The increase in the present value of a defined	benefit	scheme’s		liabilities expected		to	arise	from	employee service in the current period.

Debtors
Amounts owed to the PCC which are collectable or outstanding at 31st March.

Defined Benefit Scheme
A pension or other retirement benefit scheme where the scheme rules define the benefits independently of the contributions payable, and the benefits are not directly related to the investments of the scheme. The scheme may be funded as in the case of the LGPS or unfunded as in the case of the Police Pension Scheme.
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Depreciation
The measure of the cost or re-valued amount of the benefits of the fixed asset that have been consumed during the period.

Consumption includes the wearing out, using up or other reduction in the useful life of a fixed asset whether arising from use, passing of time or obsolescence, through either changes in technology or demand for the goods and services produced by the asset.

Emoluments
All sums paid to or receivable by an employee and sums due by way of expenses allowances (as far as those sums are chargeable to UK income tax) and the money value of any other benefits received other than in cash. Pension contributions payable by either employer or employee are excluded.

Expected Rate of Return on Pensions Assets
For a funded, defined benefit scheme, the average rate of return, including both income and changes in fair value but net of scheme expenses, expected over the remaining life of the related obligation on the actual assets held by the scheme.

Fair Value
The fair value of an asset is the price at which it could be exchanged in an arm’s-length transaction less, where applicable, any grants receivable towards the purchase or use of the asset.

Finance Lease
A finance lease is one that transfers substantially all of the risks and rewards of ownership of a fixed asset to the lessee.

Government Grants
Assistance by government and inter- government agencies and similar bodies, whether local, national or international, in the form of cash or transfers of assets to a PCC in return

for past or future compliance with certain conditions relating to the activities of the PCC.

Impairment
A reduction in the value of a fixed asset, reflecting a general fall in prices or losses due to physical damage or deterioration in an asset.

Intangible Fixed Assets
Non-financial fixed assets that do not have physical substance but are identified and controlled by the PCC through custody and legal rights.

Interest Cost (Pensions)
For a defined benefit scheme, the expected increase during the period in the present value of the scheme liabilities because the benefits are one period closer to settlement.

Inventories
The amount of unused or unconsumed stocks held in expectation of future use. When use will not arise until a later period, it is appropriate to carry forward the amount to be matched to the use or consumption when it arises.

Investments
A long-term investment is an investment that is intended to be held for use on a continuing basis in the activities of the PCC. Investments should be so classified only where an intention to hold the investment for the long term can clearly be demonstrated or where there are restrictions as to the investor’s ability to dispose of the investment.

Liquid Resources
Current asset investments that are readily disposable by the PCC without disrupting its business and are either: readily convertible to known amounts of cash at or close to the carrying amount, or traded in an active market.




Minimum Revenue Provision (MRP) The aim of the MRP charge is to set cash aside in order to ensure the PCC has the funds to repay outstanding principal or replenish internal cash balances.	Each year the PCC is required to set a policy as to the approach it will take in making MRP.

Net Book Value
The amount at which fixed assets are included in the balance sheet, i.e. their historical cost or current value less the cumulative amounts provided for depreciation.

Net Current Replacement Cost
The cost of replacing or recreating the particular asset in its existing condition and in its existing use, i.e. the cost of its replacement or of the nearest equivalent asset, adjusted to reflect the current condition of the existing asset.

Net Debt
The PCC’s borrowings less cash and liquid resources. Where cash and liquid resources exceed borrowings, reference should be to net funds rather than net debt.

Net Realisable Value
The open market value of the asset in its existing use (or market value in the case of non-operational assets), less the expenses to be incurred in realising the asset.

Non Distributed Costs
These are overheads for which no user now benefits and should not be apportioned to services.

Operating Lease
A lease other than a finance lease.

Police Grant
A specific grant paid by the Home Office to support the PCC’s revenue expenditure. It is a fixed sum calculated by the government on an assumed needs basis.

Precept
A levy which the PCC makes through the council tax to pay for services.

Past Service Cost
For a defined benefit scheme, the increase in the present value of the scheme liabilities related to employee service in prior periods arising in the current period as a result of the introduction of, or improvement to, retirement benefits.

Prior Period Adjustments
Those material adjustments applicable to prior years arising from changes in accounting policies or from the correction of fundamental errors. A fundamental error is one that is of such significance as to destroy the validity of the financial statements. They do not include normal recurring corrections or adjustments of accounting estimates made in prior years.

Reserves
Amounts set aside to cover general expenditure needs in the future.

Revenue Contributions to Capital Outlay (RCCO)
Contributions from revenue to finance capital expenditure and thus reduce the requirement to borrow.

Revenue Expenditure
Spending on day to day items, including salaries, premises costs and supplies and services.

Revenue Support Grant
A grant paid by central government towards the costs of the service.

Specific Reserves
Amounts set aside for a specific purpose to meet future commitments or liabilities.

Sponsorship
The voluntary provision of non-public funds, services or equipment which enables the police to enhance or extend the normal services provided.
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)We have pleasure in presenting our Audit Completion Report to the Joint Audit Committee of the Police and Crime Commissioner for Hertfordshire (the “PCC”) and the Chief Constable for Hertfordshire Constabulary (the “CC”).
This report is an integral part of our communication strategy with you, a strategy which is designed to ensure effective two way communication throughout the audit process with those charged with governance.
It summarises the results of completing the planned audit approach for the year ended 31 March 2021, specific audit findings and areas requiring
further discussion and/or the attention of the Joint Audit Committee. At the completion stage of the audit it is essential that we engage with the Joint Audit Committee on the results of our audit of the financial statements comprising: audit work on key risk areas, including significant estimates and judgements made by management, critical accounting policies, any significant deficiencies in internal controls, and the presentation and disclosure in the financial statements.
We look forward to discussing these matters with you at the Joint Audit Committee meeting on 24 November 2021, and to receiving your input.
In the meantime if you would like to discuss any aspects in advance of the meeting we would be happy to do so.
We would also like to take this opportunity to thank the management and
 (
staff of the Police and Crim
 
operation and
 
assistance
 
pr
Steve
 
Bladen
)e Commissioner and Chief Constable for the co- ovided during the audit.





19 November 2021



Steve Bladen Engagement lead
t: +44 (0)20 3860 6563
m: 44 (0)7870 514535
e: steve.bladen@bdo.co.uk


Kirsty Slater Audit manager
t: +44(0)207 893 3794
m: +44(0)787 055 4400
e: kirsty.slater@bdo.co.uk


Ben Whittaker Audit senior
t: +44 (0)1473 320782
e: ben.whittaker@bdo.co.uk


The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed primarily for the purpose of expressing our opinion on the financial statements. This report has been prepared solely for the use of the Joint Audit Committee and Those Charged with Governance. In preparing this report we do not accept or assume responsibility for any other purpose or to any other person. For more information on our respective responsibilities please see the appendices.
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)This summary provides an overview of the audit matters that we believe are important to the Joint Audit Committee in reviewing the results of the audit of the financial statements of the PCC Group and of the Chief Constable for the year ended 31 March 2021.
It is also intended to promote effective communication and discussion and to ensure that the results of the audit appropriately incorporate input from those charged with governance.


Overview
Our audit work on the financial statements is substantially complete.
Nothing has come to our attention from the work we have completed to date that would result in a modification of our audit opinion.
Outstanding matters are listed on page 46 of our report.
We presented our Audit Planning Report to the Joint Audit Committee in April 2021. There have been no significant changes to the planned audit approach set out in that report; no additional significant audit risks have been identified.
Our work on the PCC and CC’s value for money arrangements is in progress. We will report the results of our work to those charged with governance in our Auditor’s Annual Report in February 2022.
No restrictions were placed on our work.


Audit report
Nothing has come to our attention from work completed to date that would result in modification of the audit opinion on the consolidated Group financial statements, or the PCC’s and CC’s single entity financial statements.
We have no exceptions to report at this stage in respect of the PCC’s or CC’s value for money arrangements.
Our audit certificate will be issued when we have completed our work on value for money arrangements.
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)Final materiality
Materiality for the group and the Chief Constable, used to audit the pension fund only, was determined based on 2% of the police pension fund liability.
Specific materiality for income and expenditure and other balance sheet items was determined based on 2.25% of net cost of services expenditure.
Our materiality for the PCC was determined based on 2% of gross assets.
Since our audit planning report was issued in April 2021, our materiality levels have been updated to reflect the pension fund liability, net cost of services expenditure and gross assets reported in the draft financial statements presented for audit.

Material misstatements
We did not identify any material misstatements.
Immaterial misstatements were identified and adjustments have been made to the financial statements which increase the deficit on the provision of services for the PCC Group by £3.187 million. Further analysis of these misstatements is provided on page 26.

Unadjusted audit differences
We identified audit adjustments that, if posted, would decrease the deficit on the provision of services for the year by £476,000. These are detailed on page 22.




	ENTITY
	Materiality – Pension Fund
	Pension fund clearly trivial threshold
	Specific materiality
– I&E / other balance sheet items
	I&E / other balance sheet items clearly trivial threshold

	Police and Crime Commissioner for Hertfordshire Group
	41,645,000
	2,080,000
	6,215,000
	310,000

	Police and Crime Commissioner for Hertfordshire
	-
	-
	3,040,000
	150,000

	The Chief Constable for Hertfordshire Constabulary
	41,640,000
	2,080,000
	5,915,000
	295,000
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)Financial reporting
· We have not identified any non-compliance with Group accounting policies or the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2020/21
· No significant accounting policy changes have been identified impacting the current year
· Going concern disclosures are deemed sufficient
· Our work on the Narrative Report is still ongoing, however based on the work completed to date, the Narrative Report is consistent with the financial statements and our knowledge acquired in the course of the audit
· The Annual Governance Statement complies with relevant guidance and is not inconsistent or misleading with other information we are aware of.

Other matters that require discussion or confirmation
· Confirmation on fraud, contingent liabilities and subsequent events
· Letter of representation


Independence
We confirm that the firm and its partners and staff involved in the audit remain independent of the PCC and the Group in accordance with the Financial Reporting Council’s (FRC's) Ethical Standard.



























As identified in our Audit Planning Report dated 13 April 2021 we assessed the following matters as being the most significant risks of material misstatement in the financial statements. These include those risks which had the greatest effect on: the overall audit strategy, the allocation of resources in the audit and the direction of the efforts of the engagement team.
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	Management override of controls
	Significant
	Yes
	No
	Yes, adjusted
	No
	Yes

	Expenditure is recognised in the incorrect year
	Significant
	Yes
	No
	Yes, unadjusted
	No
	No

	Incorrect valuation of non-current assets
	Significant
	Yes
	Yes
	No
	No
	Yes

	Incorrect valuation of pension fund assets and liability
	Significant
	Yes
	Yes
	Yes, adjusted and unadjusted
	No
	Yes

	Incomplete or inaccurate disclosure of related party transactions
	Normal
	No
	No
	No
	No
	Yes


Areas requiring your attention
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)Risk description
Management has the ability to manipulate accounting records and override controls that otherwise appear to be operating effectively. Due to the unpredictable way in which such override could occur, we are required to consider this as a significant risk of material misstatement due to fraud.
Work performed
We carried out the following planned audit procedures:
· Analysed and tested journal entries made in the year, by agreeing the journals to supporting documentation. We determined key risk characteristics to filter the population of journals and used our IT team to assist with the journal extraction
· Reviewed estimates and judgements applied by management in the financial statements to assess their appropriateness and the existence of any systematic bias
· Assessed unadjusted audit differences for indications of bias or deliberate misstatement.


Results
We used our data analytics tool, BDO Advantage, to analyse journals processed throughout the year and as part of the financial reporting.

We identified a number of journal entries that we considered to be high risk.
Work to agree all high risk journals to supporting documentation is still in progress, but to date, no evidence of management override has been identified.
We have assessed and corroborated significant management estimates and judgements in the following key areas:
· Depreciation/Amortisation
· Accruals and accrued income
· Valuation of land and buildings
- Pension liability
· Going concern assumptions
We found no evidence of management override in these estimates, although we did find an error in the accumulated absences provision.
The accumulated absences provision is based on the pay costs of individuals who have untaken leave balances at the year end. During our sample testing of individuals, we identified that the employer’s national insurance contribution and pension costs were not included in the calculation of the provision.
The provision was re-calculated based on more accurate data from payroll and including the employer costs that are payable on these balances. The difference in the re-calculation was £2.284 million.
Management have agreed to correct this misstatement. This is recorded as an adjusted misstatement on page 26.
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)Risk description
Under International Standard on Auditing 240 “The Auditor’s responsibility is to consider fraud in an audit of financial statements”. In the public sector, the risk of fraud is modified by Practice Note 10 (PN10), issued by the Financial Reporting Council. PN10 states that auditors should also consider the risk that material misstatements may occur through the manipulation of expenditure recognition.
For net-spending bodies in the public sector there is increased risk of fraud related to expenditure. For the PCC and CC, we consider the risk of fraud to be in respect of the cut-off of non-payroll expenditure at year-end.
Work performed
We confirmed that expenditure was recognised in the correct accounting period by substantively testing a sample of expenditure items around year-end.
A financial threshold was set to determine the samples to be selected for this testing. A lower threshold was used to reflect our assessment as a significant risk.

Results
Our audit work on expenditure cut off has tested a sample of items around the year-end, by agreeing them to supporting documentation, and confirming that the expenditure has been recognised in the correct year, with accruals/creditors or prepayments recognised where necessary. This work is still in progress.
As part of our sample testing of expenditure transactions to date, we identified one sampled item where rent of £81,000 was recognised in the current year (the year of settlement) despite a rent review being agreed in the prior year (and relating to some years before that). As the error was identified as part of a sample, we have extrapolated it over the population tested to a value of £476,000. This has been reported as an unadjusted error on page 22.
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)Risk description
Police and Crime Commissioners are required to ensure that the carrying value of land and buildings is not materially different to the current value (operational assets) or fair value (surplus assets, assets held for sale, and investment properties) at the balance sheet date.
There is a risk over the valuation of these assets due to the high degree of estimation uncertainty and where updated valuations have not been provided for a class of assets at the year-end.
Work performed
We carried out the following planned audit procedures:
· Reviewed the instructions provided to the valuer and the valuer’s skills and expertise in order to determine if we could rely on the management expert
· Verified that the basis of valuation for assets valued in year was appropriate based on their usage
· Verified accuracy and completeness of information provided to the valuer, such as rental agreements and sizes
· Reviewed assumptions used by the valuer and movements against relevant indices for similar classes of assets
· Critically assessed valuation movements that appeared unusual
· Confirmed that assets not specifically valued in the year have been assessed to ensure their reported values remain materially correct.

Results
From our review of the instructions provided to both the internal and external valuers, and our assessment of the expertise of the valuers, we are satisfied that we can rely on their work.
We are satisfied that the basis of the valuation for each asset is appropriate. Our review of the reasonableness of valuation assumptions applied is discussed on pages 11 and 12.
We are satisfied that the value of assets not valued in year would not result in a material error to the financial statements.
To date, the audit has not identified any significant issues with the valuation of the assets, however we did identify an error of £663,000 in relation to depreciation on property, plant and equipment and this is detailed on page 20.
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)Significant accounting estimates: Land and Buildings Valuation



Discussion
The PCC used its internal valuer to value the one remaining police housing asset and an external valuer to value all other land, building and non-operational assets. This year, an interim desktop valuation was performed by the external valuer and as such, no inspections were made.
We assessed the valuer’s competence, independence and objectivity and determined we could rely on the management expert.
We reviewed the valuations provided and the valuation methodology applied and, in all cases, confirmed that the basis of valuation for assets valued in year is appropriate based on Code requirements for all assets. These remain in line with the full valuation performed in the prior year. Assets with specialised facilities are valued using depreciated replacement cost (DRC). Non-operational assets are valued at Fair Value. All other assets have been valued using Existing Use Value (EUV) methodology.


Specialised Assets (DRC) - £100.026 million
Specialised assets primarily include police stations which have custody and other facilities which the valuer consider to be specialised. It was determined that the specialised element of each asset represented a majority of the total usage of the asset, and therefore it was deemed appropriate to use DRC methodology.
The valuations are based on the floor area of the asset, a BCIS build cost, a location factor and other assumptions made for additional fees and the assets useful remaining life.
We have agreed all floor and land areas to supporting floor plans. As a result of issues identified in the prior year, floor plans for a number of assets were updated. We performed a calculation to prove that the impact of the change in floor area alone would be trivial.
We have agreed the adopted BCIS cost and location factor directly to information from BCIS, and the approach taken appears reasonable.
We have obtained justification and challenged the valuer on the assumptions that have been used in the calculation and concluded these to be reasonable.
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)Significant accounting estimates: Land and Buildings Valuation



Non Operational Surplus Assets (MV) - £9.200 million
Surplus assets have been valued using the residual method, which takes into account the development potential of the site.
We have used BDO Valuations as an internal specialist, to confirm that the assumptions made in the calculation regarding build costs, sales prices and financing, are reasonable.
Work on these assets is still in progress.


Non Specialised Assets (EUV) - £4.982 million
Existing use assets include the two joint assets, valued by Bedfordshire PCC, for which Hertfordshire's share of the year end valuation has been recognised in the financial statements.
The EUV assets are valued based on a notional rental value, and a rental yield. These inputs were considered in the prior year, when the full valuation took place.
We have obtained external data to set a range for year-on-year movements that we would consider reasonable. All movements fall within this reasonable range.


Police Houses - £0.360 million
The majority of police houses were disposed of during the year. One house remains and this has been valued by the internal valuer. We used comparatives and external data on house price indices to inform our considerations of the value of this residential property. We consider the valuation to be reasonable.
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)Risk description
The valuation of the defined benefit obligation is a complex calculation involving a number of significant judgements and assumptions. The actuarial estimate of the pension fund liability uses information on current, deferred and retired member data and applies various actuarial assumptions over pension increases, salary increases, mortality, commutation take up and discount rates to calculate the net present value of the liability.
There is a risk that the membership data and cash flows provided to the actuary at year end may not be accurate, and that the actuary uses inappropriate assumptions to value the liability. Relatively small adjustments to assumptions used can have a material impact on the Force’s liability.
The risk is applicable to both the Local Government Pension Scheme (LGPS) and the Police Pension Scheme liability.
Additionally, the valuation of LGPS assets may be subject to a significant level of assumption and estimation, and may not be based on observable market data. Due to significance of these valuations, a small change in assumptions and estimates could have a material impact on the financial statements. There is a risk that investments in the LGPS may not be appropriately valued.

Work performed
We carried out the following planned audit procedures:
· Agreed the disclosures to the information provided by the pension fund actuary
· Assessed the competence of management’s expert (the actuary)
· Checked the reasonableness of the assumptions used in the calculation of the pension fund liability against other local government actuaries and other observable data
· Assessed the controls in place for providing accurate membership data to the actuary
· Contacted the LGPS pension fund auditor and requesting confirmation of the controls in place for providing accurate membership data to the actuary and testing of that data
· Tested whether LGPS investment assets are appropriately valued. In doing so, we will seek to place reliance on the work of the LGPS auditor
· Checked that any significant changes in membership data have been communicated to the actuary.
Results
No issues were found in assessing the competency of managements experts, or in the agreement of disclosures to information provided by the actuary.
A revised IAS19 report was provided by the LGPS pension fund to account for the actual return on plan assets.
Our consideration of the assumptions used in the valuation are detailed on the following pages.
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)Significant accounting estimates: LGPS Pension Valuation

The pension fund auditor reported the following issues that have impacted the financial statements:


· The following differences were identified in testing the valuation of Pension Fund assets:
· Private Equity - £48.243 million increase
· Infrastructure - £7.296 million decrease
Revised IAS 19 reports were issued to take account of this net adjusted £40.947 million increase in the valuation of assets. The financial statements have been adjusted to take account of this difference and the adjustments are detailed on page 26.


· The pension fund had the following unadjusted differences in the value of assets
· Pooled Property - £10.508 million increase.
The work performed by the pension fund auditor indicates that the Chief Constable for Hertfordshire’s share of this unadjusted difference is approximately £0.647 million (6.16%). The impact is trivial to the PCC.
This has been raised as an unadjusted misstatement on page 22.


· When comparing the benefits paid figure in the Chief constable’s IAS 19 report to the benefits paid in the year by the Pension Fund in respect of the Chief Constable, a difference of £0.514 million was identified. The benefits paid figure in the IAS 19 report was £5.959 million. The benefits actually paid by the Pension Fund in 2020/21 was £6.473 million.
We have reported this difference as an unadjusted error on page 22.
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)Significant accounting estimates: LGPS Pension Valuation

We have compared the key financial and demographic assumptions used to an acceptable range provided by a consulting actuary commissioned for local public auditors by the National Audit Office (NAO).
[image: ]

We consider that the assumptions and methodology used by the Pension Fund actuary are appropriate, and will result in an estimate of the net pension liability which falls within a reasonable range.
We note that the consulting actuary has stated that the assumptions used by Hymans Robertson tend to produce slightly higher LGPS liability calculations than other actuaries, and the relative liability compared to assumptions used by others could result in a liability being 101.7% of the average liabilities of all actuaries. The consulting actuary has concluded this is within a reasonable range.
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)Significant accounting estimates: Police Pension Valuation

We have compared the key financial and demographic assumptions used to an acceptable range provided by a consulting actuary commissioned for local public auditors by the NAO.
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)Significant accounting estimates: Police Pension Valuation

We consider that the assumptions and methodology used by the Pension Fund actuary are appropriate, and will result in an estimate of the net pension liability which falls within a reasonable range.
We note that the consulting actuary has stated that the assumptions used by the Governments Actuary Department (GAD) tend to produce slightly lower liability calculations than the other actuaries, and the relative liability compared to assumptions used by others could result in a liability being 92.3% of the average liabilities of all actuaries. The consulting actuary has concluded this is within a reasonable range.
This lower liability calculation is driven primarily through GAD’s use of a lower Consumer Price Index (CPI) inflation rate.
GAD have used a CPI inflation rate of 2.4% and this is 0.1% lower than the consulting actuaries expected range. This is an optimistic assumption. However, this single assumption cannot be considered in isolation, and overall, the liability estimate is expected to be within a reasonable range.


Other matters
During our audit of the Police pension fund, we also noted that benefits paid, per the IAS19 report were £3.142m different from actual benefits paid as reported in the pension fund statement. Cashflows provided and used by the actuary are £51.465 million compared to £48.323 million reported in the financial statements.
This difference has been reported as an unadjusted misstatement on page 22.
We also noted that the disclosures relating to the pension liability were input incorrectly in the draft group accounts. This is a typographical error that we have requested management correct.
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)Risk description
Management are responsible for the completeness of the disclosure of related party transactions in the financial statements. We are also required to consider related party transactions in the context of fraud as they may present greater risk for management override or concealment of fraud. Our audit approach includes the consideration of related party transactions throughout the audit including making enquiries of management and those charged with governance.
There is a risk that related party disclosures are not complete or accurate.
Work performed
We carried out the following planned audit procedures:
· Assessed management processes and controls to identify and disclose related party transactions
· Undertook a Companies House searches to identify potential undisclosed interests
· Tested the accuracy of disclosures to the ledger and underlying supporting documentation.

Results
No issues were identified in our audit of related parties.
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)Management's assessment of going concern
Management has performed a going concern assessment. The conclusion of which is: “Having considered the foregoing information, it is our professional opinion, based on the information currently available to us, that the organisation will remain financially viable over the period under review.”
Judgements noted
· The medium-term financial strategy (MTFS) is used as the basis for the going concern assessment. Key judgements assumed in the MTFS were set out as follows over the period under review:

 	2022/23	2023/24	2024/25 
Taxbase	0.75%	1.40%	1.40%
	Collection Fund £’000
	0.000
	0.100
	0.200

	Pay inflation
	0.00%
	1.00%
	2.00%

	Non-pay inflation
	1.00%
	1.00%
	2.00%

	Precept increase £
	5.00
	5.00
	5.00

	Govt Grant increase
	0.00%
	1.00%
	2.00%



Management have stress tested these assumptions and have determined that If there were to be a 1% negative movement from those assumed in the MTFS, this would result in reduction in the useable reserves by approximately £5.2m in 2022/23. In order for the organisation’s useable reserves of £13.55m to be fully depleted in-year there would need to be a 2.63% adverse movement, in excess of those already factored into the MTFS in all of the key variables. If such a movement did occur, other support measures could be relied upon.
Summary of support measures taken into account
The PCC and Chief Constable are supported by Central Government through grant funding. A zero based budgeting exercise was undertaken by the constabulary as part of the 2021-22 budget setting process, and an external consultant has been commissioned to assist senior management in establishing and implementing an evidence-based methodology to review its operational and support departments and commands.
Material uncertainty
No material uncertainty with respect to going concern has been noted. We have considered management’s assessment and consider the conclusion reached by management appropriate.
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The following are additional other matters arising during the audit which we want to bring to your attention.

Issue	Comment
 (
Depreciation
In our testing of PPE balances, we queried with management a number of assets, including intangibles, that had not been
 
depreciated
 
in
 
the
 
year.
We identified a formula error on the fixed asset register meant that assets acquired in the current year were n
ot
 
depreciated, resulting in an understatement of £663,000 expenditure recorded in the comprehensive income and
 
expenditure
 
statement.
 
Management have
 
agreed
 
to
 
correct
 
this
 
misstatement
This error was found to affect the prior year to a value of £924,000.
 
The impact of this has been recorded as an unadjusted
 
misstatement
 
on page 22.
 
We
 
note that
 
while
 
one year of
 
depreciation
 
was
 
not
 
charged
 
in the year of
 
purchase,
 
deprecation charged over the life of the asset will be correct. The depreciation charge is one year behind, and has not
 
followed
 
the
 
accounting
 
policy.
)
Contingent Liabilities	Two contingent liabilities were disclosed in the financial statements. These related to McCloud ‘injury to feelings’ claims and to CHIS (covert human intelligence sources) officers historic overtime claims. During the audit, it was identified that management had already made an estimate for the value of these claims and these had been recognised within provisions. As such, it is not appropriate to also recognise a contingent liability. We have requested these disclosures be removed.
 (
Intangibles
 
assets
It
 
was
 
noted
 
that the
 
intangibles assets note
 
in the financial
 
statements did not
 
agree
 
to the
 
fixed asset
 
register.
There is a £1.372 million misclassification between the opening gross carrying amount and the opening accumulated
 
depreciation. This represents fully depreciated assets that were not wr
itten off in the prior year. As the error in the prior
 
period is not material, this error has been corrected by way of an in-year adjustment rather than a restatement of opening
 
balances.
Additionally, there was a £110,000 misclassification between the clo
sing balances in the accounts and the closing balances
 
in
 
the fixed
 
asset
 
register
 
that
 
will
 
be
 
corrected
 
in
 
the
 
financial
 
statements.
)
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)Fraud
While officers have ultimate responsibility for prevention and detection of fraud, we are required to obtain reasonable assurance that the financial statements are free from material misstatement, including those arising as a result of fraud. Our audit procedures did not identify any fraud. We will seek confirmation from you whether you are aware of any known, suspected or alleged frauds since we last enquired when presenting the Audit Planning Report.
Laws and regulations
The most significant considerations for your organisation are the:
· The Police Reform and Social Responsibility Act 2011
· Local Government Acts of 1972 and 2003
· Local Government Finance Acts of 1988, 1992 and 2012
· International accounting standards as interpreted and adapted by the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2020/21
· Local Audit and Accountability Act 2014
· Accounts and Audit Regulations 2015
· VAT legislation
· PAYE legislation.
We did not identify any non-compliance with laws and regulations that could have a material impact on the financial statements.
Related parties
While you are responsible for the completeness of the disclosure of related party transactions in the financial statements, we are also required to consider related party transactions in the context of fraud as they may present greater risk for management override or concealment or fraud.
We did not identify and significant matters in connection with related parties.
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Summary for the current year
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)We are required to bring to your attention unadjusted differences and we request that you correct them.
There are five unadjusted audit differences identified by our audit work which would decrease the deficit on the provision of services for the year by
£476,000.
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Income and expenditure	Balance Sheet

	
	NET DR/(CR)
	DR
	(CR)
	
	DR
	(CR)

	Unadjusted audit differences
	£’000
	£’000
	£’000
	
	£’000
	£’000

	Group deficit on the provision of services for the year before adjustments
	71,234
	
	
	
	
	

	1: CC LGPS: difference between actual and estimated
	
	
	
	
	
	

	benefits paid per the LGPS IAS 19 report
	
	
	
	
	
	

	DR Present Value of the Scheme Liabilities (net liability)
	
	
	
	
	514
	

	CR Fair Value of Scheme (Plan) Assets (net liability)
	
	
	
	
	
	(514)

	2: CC LGPS: Unadjusted asset increase in LGPS Pension
	
	
	
	
	
	

	Fund
	
	
	
	
	
	

	DR Present Value of the Scheme Liabilities (net liability via asset increase)
	
	
	
	
	647
	

	CR OCI via Pension reserve
	
	
	
	
	
	(647)

	3: CC Police Pension: difference between actual and
	
	
	
	
	
	

	estimated benefits paid per the GAD IAS 19 report
	
	
	
	
	
	

	DR OCI via Pension reserve
	
	
	
	
	3,142
	

	CR Present Value of the Scheme Liabilities (via decrease in benefits paid)
	
	
	
	
	
	(3,142)
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Income and expenditure	Balance Sheet

	
	NET DR/(CR)
	DR
	(CR)
	
	DR
	(CR)

	Unadjusted audit differences
	£’000
	£’000
	£’000
	
	£’000
	£’000

	4: CC: Extrapolated error from expenditure sample (relating to prior years)
	
	
	
	
	
	

	DR Opening Reserves
	
	
	
	
	476
	

	CR CIES Expenditure (Organisational support)
	
	
	(476)
	
	
	

	5: PCC Depreciation not charged in the prior year
	
	
	
	
	
	

	DR Opening Reserves
	
	
	
	
	924
	

	CR Furniture and Equipment
	
	
	
	
	
	(722)

	CR Intangibles
	
	
	
	
	
	(202)

	Total unadjusted audit differences
	(476)
	-
	(476)
	
	5,703
	(5,227)

	Deficit on the provision of services for the year if above issues adjusted
	
70,758
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Police Fund
balance
£’000
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)Impact on deficit on the provision of services above	476
Balance if above adjustments made	23,601
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)We are required to bring to your attention other financial reporting matters that the Joint Audit Committee is required to consider.
A number of disclosure suggestions have been proposed. We await managements response on which will be adjusted:
· Incorrect references and typographical errors in the narrative statement
· Removal of lines where both the current and prior year vale is nil.
· Correction of column headings
· Correction of minor casting errors resulting from rounding
· Further analysis of cash and cash equivalents, to distinguish between the different type of cash balances held.
· Additional footnotes to the senior officers remuneration table
· Removal of references to PPE material uncertainty in valuations, which is not relevant for the current year
· Additional narrative to explain the current impact on the liability for McCloud
· Inclusion of remedial actions in the annual governance statement for the internal audit follow-up report on BCH procurement, which demonstrated poor progress
· Include discussion of Chief Constable specific risks in the narrative statement included within the Chief Constable accounts.
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)There were five audit differences identified by our audit work that were adjusted by management. This increased the draft deficit on the provision of services by £3.187 million
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Income and expenditure	Balance Sheet

	
	NET DR/(CR)
	DR
	(CR)
	
	DR
	(CR)

	Adjusted audit differences
	£’000
	£’000
	£’000
	
	£’000
	£’000

	Group deficit on the provision of services for the year before adjustments
	71,234
	
	
	
	
	

	Adjustment 1: CC: Return on plan assets - difference from
	
	
	
	
	
	

	revised IAS 19 report
	
	
	
	
	
	

	DR OCI via Pension reserve
	
	
	
	
	1,526
	

	CR Fair Value of Scheme Assets (net liability reduction)
	
	
	
	
	
	(1,526)

	Adjustment 2: PCC: Return on plan assets - difference from
	
	
	
	
	
	

	reinstated IAS 19 report
	
	
	
	
	
	

	DR OCI via Pension reserve
	
	
	
	
	15
	

	CR Fair Value of Scheme Assets (net liability reduction)
	
	
	
	
	
	(15)

	Adjustment 3: CC: Recalculation of accumulated absences
	
	
	
	
	
	

	provision
	
	
	
	
	
	

	DR CIES Expenditure
	
	2,284
	
	
	
	

	CR Accumulated absences provision
	
	
	
	
	
	(2,284)
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Income and expenditure	Balance Sheet

	
	NET DR/(CR)
	DR
	(CR)
	
	DR
	(CR)

	Adjusted audit differences
	£’000
	£’000
	£’000
	
	£’000
	£’000

	Adjustment 4: PCC: Missing depreciation for first year assets
	
	
	
	
	
	

	DR CIES Expenditure
	
	663
	
	
	
	

	CR Accumulated depreciation
	
	
	
	
	
	(558)

	CR Accumulated amortisation
	
	
	
	
	
	(105)

	Adjustment 5: Reclassification of HQ redevelopment costs
	
	
	
	
	
	

	between land and buildings and assets under construction
	
	
	
	
	
	

	DR Assets Under Construction
	
	
	
	
	1,086
	

	CR Land and Buildings
	
	
	
	
	
	(1,086)

	
	
	
	
	
	
	

	Other trivial client identified adjustments affecting the deficit on the provision of services for the year
	
	240
	
	
	
	(240)

	Total adjusted audit differences
	3,187
	3,187
	-
	
	2,627
	(5,814)

	Adjusted deficit on the provision of services for the year
	74,421
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Impact on deficit on the provision of services above	(3,187)
 (
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Balances after the above adjustments	20,809
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)We are required to bring to your attention other financial reporting matters that the Joint Audit Committee is required to consider.
The following disclosure matters were noted. Management has agreed to adjust these, and we will check the changes have been made in the final statement of accounts, when available:
· CC and group update to LGPS financial assumptions in line with IAS 19 report
· Correction of group accounts disclosure - Reconciliation of Present Value of the Scheme Liabilities
· CC and group update to LGPS Fair Value of Employers Assets table in line with IAS 19 report
· CC and group update to LGPS sensitivity of the defined benefit obligation in the significant actuarial assumptions table in line with IAS 19 report
· CC and group update to Police Pension actuarial assumptions in line with IAS 19 report
· Removal of contingent liabilities (as discussed on page 20)
· Correction of intangibles note (as discussed on page 20)
· Misclassification between ‘fees and charges’ and ‘grants credited to cost of services’ in the ‘Expenditure and Income Analysed by Nature’ note. This also affects the analysis of grants note.
· Misclassification between ‘gain/loss on disposal’ and ‘depreciation’ in the ‘Expenditure and Income Analysed by Nature’ note
· Misclassification between lines in the ‘Capital Expenditure and Capital Financing’ note
· Misclassification of a capital adjustment between CC and PCC disclosed in the ‘Note to the Expenditure and Funding Analysis’
· Misclassification of “payment in advance” element of the pension fund debtor within the debtors note
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)We comment below on other reporting required to be considered in arriving at the final content of our audit report:


Matter	Comment
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We are required to report on whether the financial and non-financial information in the Narrative Report within the Statement of Accounts is consistent with the financial statements and the knowledge acquired by us in the course of our audit.
We are required to report by exception if the Annual Governance Statement is inconsistent or misleading with other information we are aware of from our audit of the financial statements, the evidence provided in the PCC’s and CC’s review of effectiveness and our knowledge of the group.


Our work on the Narrative Report is still in progress. Based on the work we have completed to date, we have no matters to bring to your attention.


We have no matters to report in relation to the consistency of the Annual Governance Statement with the financial statements and our knowledge.
Some narrative improvements have been suggested that we have asked management to amend.
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)The PCC is required to prepare a Data Collection Tool (DCT) return for use by the Department for Levelling Up, Housing and Communities (DLUHC) for the consolidation of local government accounts, and by HM Treasury at Whole of Government Accounts level.
Auditors are required to review Whole of Government Accounts (WGA) information prepared by component bodies that are over a prescribed threshold in any of: assets (excluding property, plant and equipment); liabilities (excluding pension liabilities); income or expenditure.
The OSCAR II system for submission of the 2020/21 WGA DCT is not yet available and HM Treasury has not yet confirmed the thresholds or timetable for audit review. The Group Audit Instructions, which include the required programme of work for auditors, have therefore not yet been issued.
In the prior year, the threshold was £500 million and the Group fell below the threshold for review.
We will update the Joint Audit Committee on this issue when further information is available.
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)New Code of Audit Practice (“Code”)
The Comptroller & Auditor General has determined through a new Code and guidance that the key output from local audit work in respect of value for money (VFM) arrangements is a commentary as reported in the Auditor’s Annual Report, not a VFM arrangements ‘conclusion’ or ‘opinion’. There may be matters referred to in the auditor’s commentary that do not represent significant weaknesses in arrangements and where significant weaknesses are reported we are required to also report recommendations.
As auditors we need to gather sufficient evidence and document our evaluation of arrangements to enable us to draft our commentary under three reporting criteria. These criteria are:
· Financial sustainability - How the group plans and manages its resources to ensure it can continue to deliver its services
· Governance - How the group ensures that it makes informed decisions and properly manages its risks
· Improving economy, efficiency and effectiveness (‘Improving 3Es’) - How the group uses information about its costs and performance to improve the way it manages and delivers its services.
Risk of Significant Weakness
As identified in our Audit Planning Report we assessed the following matters as being the most significant risks regarding use of resources.
We have not yet completed our work on the group’s value for money arrangements. To comply with requirements of the Code of Audit Practice 2020/21 we are reporting to you that this work has not been completed, see auditor’s letter on page 50.
We have no exceptions to report at this stage in respect of the group’s value for money arrangements.


Audit Risk	Criterion	Risk Rating	Findings

Financial Sustainability	Financial sustainability	Significant	No identified significant weaknesses to date, work is
still in progress.
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Collaboration	Improving Economy, efficiency & effectiveness and Governance

Significant		No identified significant weaknesses to date, work is still in progress.
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)We are required to report to you, in writing, significant deficiencies in internal control that we have identified during the audit. We have not identified any significant deficiencies, but include other observations below. These matters are limited to those which we have concluded are of sufficient importance to merit being reported to the Joint Audit Committee.
As the purpose of the audit is for us to express an opinion on the Council’s financial statements, you will appreciate that our audit cannot necessarily be expected to disclose all matters that may be of interest to you and, as a result, the matters reported may not be the only ones which exist.
As part of our work, we considered internal control relevant to the preparation of the financial statements such that we were able to design appropriate audit procedures. This work was not for the purpose of expressing an opinion on the effectiveness of internal control.

Area	Observation & implication	Recommendation	Management response
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E-financials IT General controls.

Of the 11 samples tested, we noted two instances where leavers were not deactivated in a timely manner. These individuals left in 2019 but were not deactivated until 2020 and 2021.
Although they had not logged onto the system since they had left, leavers should be deactivated on a timely basis.

Deactivate leavers from all IT systems in a timely manner to reduce the risk of unauthorised postings.

[xx]

Cash	As has been reported in prior years, year end bank reconciliations were not provided. Whilst bank reconciliations were performed in March 2021, they did not include all final year end adjustments and therefore did not support the year end figures in the accounts.

Prepare bank reconciliations as at 31 March each year, as part of the year end working papers, that have been agreed to both the bank statement and the final trial balance presented for audit.

[xx]
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)Opinion on financial statements
Nothing has come to our attention from work completed to date that would result in modification of the audit opinion.
There are no matters that we wish to draw attention to by way of ‘emphasis of matter’.
Conclusion on use of resources
We have no significant weaknesses to report at this stage.
We have no matters to report at this stage in relation to the PCC or CC’s value for money arrangements.
We have not yet completed our work on value for money arrangements. We will report a commentary on value for money arrangements in our Auditor’s Annual Report and include exception reporting in respect of any identified significant weaknesses in our audit certificate.
Conclusion relating to going concern
We have nothing to report in respect of the applicability of the going concern basis of accounting or the Group’s ability to continue as a going concern for a period of at least twelve months from the date of approval of the financial statements.
There are no material uncertainties in relation to going concern disclosed in the financial statements of which we are aware that we need to draw attention to in our report.
Irregularities, including fraud
Our report will contain an explanation as to what extent the audit was considered capable of detecting irregularities, including fraud. Irregularities in this context means non-compliance with laws or regulations.

Other information
To date, we have not identified any material inconsistencies that would need to be referred to in our report. This work is still in progress.
Annual Governance Statement
We have no matters to report in relation to the Annual Governance Statement as it is not inconsistent or misleading with other information we are aware of.
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)Under ISAs (UK) and the FRC’s Ethical Standard, we are required as auditors to confirm our independence.
We have embedded the requirements of the Standards in our methodologies, tools and internal training programmes. Our internal procedures require that audit engagement partners are made aware of any matters which may reasonably be thought to bear on the integrity, objectivity or independence of the firm, the members of the engagement team or others who are in a position to influence the outcome of the engagement. This document considers such matters in the context of our audit for the year ended 31 March 2021.

Details of rotation arrangements for key members of the audit team and others involved in the engagement were provided in our Audit Planning Report.
We are required to inform you that a Responsible Individual in the firm has a relationship with Hertfordshire Police. This individual has not had any involvement with the audit.
We have not identified any other relationships or threats that may reasonably be thought to bear on our objectivity and independence.
We confirm that the firm, the engagement team and other partners, directors, senior managers and managers conducting the audit comply with relevant ethical requirements including the FRC’s Ethical Standard or the IESBA Code of Ethics as appropriate and are independent of the PCC and the Group.
We also confirm that we have obtained confirmation of independence from non BDO auditors and external audit experts involved in the audit comply with relevant ethical requirements including the FRC’s Ethical Standard and are independent of the PCC and the Group.
Should you have any comments or queries regarding any independence matters we would welcome their discussion in more detail.
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£50,984
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Total fees	£59,484	£50,984


1 The PSAA scale fee is largely based on the historical position and so, it does not reflect any of the changes in audit scope and depth linked to current audit requirements for property, plant and equipment or pensions liability valuation work. An additional fee has been proposed for 2019/20, and subsequent years, to cover the costs associated with increased regulatory requirements2 After our work is. This fee has now been agreed with management and is awaiting approval by PSAA Ltd.
2 Following the completion of our work we will propose an updated additional fee for our work on the group's value for money arrangements. This arises from the increased scope of this work as a result of the new Code of Audit Practice. We will report our proposed fee increase to the Joint Audit Committee. For combined police bodies PSAA estimate the cost of this work to fall in the range of £6,000 - £11,000 for. The figure included in the table above is for indicative purposes only, and is the mid-point of this range.

 (
FEES
)

 (
Police
 
and
 
Crime
 
Commissioner
 
for
 
Hertfordshire/
 
Chief
 
Constable
 
for
 
Hertfordshire
 
Constabulary
 
:
 
Audit
 
Completion
 
Report
 
for
 
the
 
year
 
ended
 
31
 
March 2021
) (
3
6
 
|
 
BDO
 
LLP
)
[image: ] (
Restoring
 
trust
 
in
 
audit
 
and
 
corporate
governance
38
BEIS
 
consultation
 
at
 
a
 
glance
39
)


APPENDICES CONTENTS








 (
Contents
Appendices
 
contents
Regulatory
 
Developments
Ethical
 
standard
Audit
 
committee
 
guidance
Our
 
responsibilities
Communication
 
with
 
you
Outstanding
 
matters
Letter
 
of
 
representation
Audit
 
letter
Audit
 
quality
) (
A
Regulatory
 
Developments
38
F
Outstanding
 
matters
46
Outstanding
 
matters
46
G
Letter
 
of representation
47
B
Ethical
 
standard
41
Letter
 
of representation
47
FRC
 
Ethical
 
standard
41
H
Audit
 
letter
50
C
Audit
 
committee
 
guidance
42
Audit
 
letter
50
FRC
 
Practice Aid
 
for
 
Audit
 
Committees
42
D
Our
 
responsibilities
43
Our
 
responsibilities
43
Additional
 
matters
 
we
 
are
 
required
 
to
 
report
44
E
Communication
 
with
 
you
45
Communication
 
with
 
you
45
)



BEIS consultation issued March 2021





The collapse of Carillion at the beginning of 2018 precipitated a root and branch review of how the audit market works with three main components, all reporting to the Secretary of State for Business Energy and Industrial Strategy. The latest BEIS consultation as published in March 21 outlines proposals to increase choice and quality in the audit market, establish clearer responsibilities for the detection and prevention of fraud, and ensure the audit product and audit profession are fit for the future. The consultation aims to present measures that balance the need for meaningful reform with proportionate impacts on business, both now and for the future. The next pages aim to summarise the key areas of the consultation but for more information please refer to the consultation directly.
Although the consultation only closed in July 2021, changes have already begun: There are already a number of changes being made by the market participants themselves such as increased operational separation of audit from consulting and voluntary restriction of non-audit services. At BDO we support the aims of operational separation of audit practices. Without being complacent we do not have a large consulting practice like some of our rivals and we have always run our audit business to be independently and sustainably profitable, therefore the main causes of concern that this seeks to address namely cultural contamination and cross subsidisation are less relevant for us. We do however recognise that the profession needs to restore the confidence of users and operational separation or ring fencing is an important step on that journey. We have drawn up plans for how we would implement this and are currently consulting with stakeholders. Whilst full compliance is not required until 2024 we are likely to implement a number of aspects particularly around governance and financial transparency by July 2021.
Whilst there is some uncertainty regarding the timeline post the close of the consultation it is our understanding that the implementation of the Audit, Reporting and Governance Authority (ARGA) is likely to be in 2023.


HISTORIC CONSULTATIONS TIMELINE
 (
2018
) (
2019
)

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb
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Collapse of Carillion

Launch of Kingman review


Statutory audit market study by the
CMA

BEIS
committee launch of an inquiry into ‘the future of audit’

Sir Donald Brydon review into the quality and effectiveness of
audit
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Key Area of the BEIS consultation	Summary
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1. Resetting the scope of regulation by expanding the definition of Public Interest Entities to include large private companies and “large” AIM quoted companies.

The government proposes two possible tests to extend the scope of PIES:

To adopt the test used to identify companies already required to include a corporate Annual Governance Statement in their directors’ report, or adopt a narrower test which incorporates the threshold for additional non-financial reporting requirements for existing PIEs. This would cover companies with both: Over 500 employees and a turnover of more than £500 million as their consolidated position.
The Government is also proposing that any new definition of PIE should also include companies on the exchange-regulated AIM market with market capitalisations above €200m.



2. Increasing the accountability of directors	The consultation sets out a couple of options relating to directors accountability for internal controls and
then indicates a tentative preferred option which would require a directors’ statement about the effectiveness of the internal controls. Unlike the US’s approach to internal controls which mandates external auditor attestation in most cases this option would leave the decision on whether the statement should be assured by an external auditor to the directors, audit committee and shareholders.
This section of the consultation also includes proposals to require companies to report on their distributable reserves and for directors to be required to make a formal statement about the legality and affordability of proposed dividends.

3. New corporate reporting requirements	Introducing a requirement for PIEs to produce an annual Resilience Statement. This new statement
consolidates and builds upon the existing going concern and viability statements and would apply initially to Premium Listed companies.
Introducing an Audit and Assurance Policy where directors have to describe their approach to seeking assurance. For publicly quoted entities, this would be subject to an advisory shareholder vote at the time of its publication,

4. Strengthening the supervision of corporate reporting

Giving the Audit, Reporting and Governance Authority (ARGA) (which replaces the Financial Reporting Council) more power to direct changes to company reports and accounts.
Creating increased transparency for the Corporate Reporting Review (CRR) process and an extension of the CRR process to the whole of the annual report and accounts.
The Government proposes to broaden the regulator’s review powers so that it can scrutinise the entire contents of a company’s Annual Report and Accounts.
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5. Provisions concerning company directors	Giving the regulator investigation and enforcement powers in relation to wrongdoing by all directors of
Public Interest Entities. Due to the principles of collective responsibility and a unitary board, all directors of Public Interest Entities would be in scope.
Strengthening malus and clawback provisions within executive director remuneration.

6. Changes to audit purpose and scope	The Government will seek to introduce a regulatory framework to cover both audits of financial
statements (statutory audit) and other types of information which companies decide to have audited through the Audit and Assurance Policy process. It also proposes to legislate to require directors of Public Interest Entities to report on the steps they have taken to prevent and detect material fraud.
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7. Changes to audit committee oversight and engagement with shareholders








8. Improved competition, choice and resilience in the audit market

ARGA to establish a standards and supervision regime. ARGA will write the standards by which Audit Committees will need to operate and they will monitor compliance against these standards. Initially this will only apply to FTSE 350 Audit Committees.
Additional requirements for audit committees in the appointment and oversight of auditors, which is intended to ensure the committee acts effectively as an independent body responsible for safeguarding the interests of shareholders.
Increased engagement between a company and its shareholders. The Government agrees with Brydon’s recommendation that the audit committee’s annual report should set out which shareholder suggestions put forward for consideration had been accepted or rejected by the auditor.
The implementation of a managed shared audit regime for companies audited by the Big Four. The operational separation of certain accountancy firms.
Statutory powers for the regulator to monitor the resilience of the audit market.



9. Greater supervision of audit quality	Making the regulator responsible for approving the auditors of PIEs and improving the transparency of
Audit Quality Review reports by allowing AQR reports on individual audits to be published without consent.

10. A new and strengthened regulator; the Audit, Reporting and Governance Authority
11. Additional changes to the regulator’s responsibilities

The regulator will be given the power to make rules requiring market participants to pay a levy to meet the regulator’s costs of carrying out its regulatory functions.
The regulator will have the power to require an expert review where it has identified significant concern regarding a PIEs corporate reporting and auditing.




Issued in December 2019
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)The objective, reasonable & informed third party test
Extra-territorial impact

Reinforcement that ethical principles take priority over rules. A need to take care where particular facts and circumstances are either not addressed directly by the rules or might appear to ‘work around’ the rules, or result in an outcome that is inconsistent with the general principles.
For group audits where the audited entity has overseas operations, the ES will require all BDO Member firms to be independent of the UK audited entity and its UK and overseas affiliates in accordance with the UK Ethical Standard, irrespective of if their audit work is relied upon.


	
Contingent fees	Non-audit services with contingent or success-based fee arrangements will be prohibited for audited entities.

Secondments	All secondments/loan staff to audited entities are prohibited with the exception of secondments to public sector entities.

Recruitment and remuneration services


Non-audit services to a public interest entity (PIE)
Other entities of public interest (‘OEPI’)

Prohibition on providing remuneration services to audited entities such as advising on the quantum of the remuneration package or the measurement criteria for calculation of the package. In addition, the prohibition on providing recruitment services to an audited entity that would involve the firm taking responsibility for, or advising on the appointment of, any director or employee of the entity.
Moving to a “white-list” of permitted non-audit services for PIEs. The white-list largely consists of services which are either audit-related or required by law and/or regulation. The provision of services not on the white-list are prohibited. The ES separates those permitted services which are exempt from the 70% fee cap and those services which are subject to the fee cap.
OEPI is a new term in the Ethical Standard. The FRC have imposed the ‘white-list’ applicable to PIE audited entities to also apply to OEPIs. OEPIs are entities which, according to the FRC, do not meet the definition of a PIE but nevertheless are of significant public interest to stakeholders. They include AIM listed entities which exceed the threshold to be an SME listed entity
· generally those with a market cap of more than €200m; Lloyd’s syndicates; Private sector pension schemes with more than 10,000 members and more than £1billion of assets; Entities that are subject to the governance requirements of The Companies (Miscellaneous Reporting) Regulations 2018 (SI/2018/860), excluding fund management entities which are included within a private equity or venture capital limited partnership fund structure. These would be entities which:
· Have more than 2000 employees; and / or
· Have a turnover of more than £200 million and a balance sheet total of more than £2 billion.
The FRC have noted that the rules applicable to OEPIs will apply from periods commencing on or after 15 December 2020.
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The Financial Reporting Council (FRC) issued an updated practice aid for audit committees in December 2019 and a full copy can be found on the FRC website. In their practice aid the FRC note: ‘The directors of a company (the Board as a whole) are responsible for ensuring its ﬁnancial statements are prepared in accordance with the applicable ﬁnancial reporting framework and for overseeing the company’s internal control framework. A high-quality audit provides investors and other stakeholders with a high level of assurance that the ﬁnancial statements of an entity give a true and fair view and provide a reliable and trustworthy basis for taking decisions.’
The practice aid then discusses how the role of audit committees in serving the interests of investors and other stakeholders is through their independent oversight of the annual corporate reporting process including the audit. The FRC highlight that the responsibility for appointing the external auditor, approving their remuneration and any non audit services work, ensuring their independence and challenging them over the quality of their work falls to the audit committee and can play a key role in facilitating a high quality audit (see note below).

It gives guidance for Audit Committees in the following areas:
· Audit tenders and the tender process including audit fee negotiations and auditor independence
· A model for use by audit committees in making an overall assessment of an external auditor including inputs, evaluations and concluding
 (
External
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culture
Audit
 
committee
Judgment
Skills,
 
Character and
 
Knowledge
Quality
 
control
Evaluation
Inputs
)
· Transparency - reporting to the Board on how the audit committee has discharged these responsibilities
· Some guidance on key areas of audit judgement
The provision of high quality audits are a key focus of FRC and the new Executive Director of Supervision, David Rule, sent a letter to all audit firms in November 2019 explaining the factors he would expect to see in place in order to facilitate the delivery of high quality audits. A copy of the letter can be found on the FRC website
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We are responsible for performing our audit under International Standards on Auditing (UK) to form and express an opinion on your consolidated and
single-entity financial statements. We report our opinion on the financial statements to the officers of the Police and Crime Commissioner and Chief Constable.
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)We read and consider the ‘other information’ contained in the Statement of Accounts such as the Narrative Report. We will consider whether there is a material inconsistency between the other information and the financial statements or other information and our knowledge obtained during the audit.

We report by exception any significant weaknesses identified by our work on the groups’s value for money arrangements and a summary of associated recommendations made.
What we don’t report
Our audit is not designed to identify all matters that may be relevant to the Joint Audit Committee and cannot be expected to identify all matters that may be of interest to you and, as a result, the matters reported may not be the only ones which exist.
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1 Significant difficulties encountered during the audit.	No exceptions to note.

2 Written representations which we seek.	We enclose a copy of our draft representation letter.

3 Any fraud or suspected fraud issues.	No exceptions to note.

4 Any suspected non-compliance with laws or regulations.	No exceptions to note.

5 Significant matters in connection with related parties.	No exceptions to note.
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)Those Charged with Governance (TCWG)
References in this report to Those Charged With Governance (TCWG) are to the PCC and CC group as a whole. For the purposes of our communication with those charged with governance you have agreed we will communicate primarily with the Joint Audit Committee.

Communication, meetings and feedback
We request feedback from you on our planning and completion report to promote two way communication throughout the audit process and to ensure that all risks are identified and considered; and at completion that the results of the audit are appropriately considered.
We have met with management throughout the audit process. We have issued regular updates driving the audit process with clear and timely communication, bringing in the right resource and experience to ensure efficient and timely resolution of issues.
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)Communication	Date (to be) communicated	To whom

Audit Planning Report	April 2021	Joint Audit Committee


Audit Completion Report	November 2021 (this report)	Joint Audit Committee

Auditor’s Annual Report	February 2022 (must be issued within three months of audit opinion date)

Joint Audit Committee
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)We are in the process of completing our audit work in respect of the financial statements for the year ended 31 March 2021.
The following matters are outstanding at the date of this report and could impact our audit opinion. We will update you on their current status at the Joint Audit Committee meeting at which this report is considered:
Those requiring query responses:
· Debtors and creditors sample queries
· Cash queries and ‘cash in hand’ testing upon receipt of year end counts
·  (
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quality
)ERSOU collaboration samples (via Bedfordshire Police)
· Grants credited to cost of services queries
· Completion and review of journals testing, upon receipt of final documents
· Support required for narrative statement and AGS
· Final review of accounts and adjustments upon receipt of updated versions.
Those requiring action by BDO:
· Review of valuation testing on land values and surplus asset values
· Completion and extension of cut off testing
· Completion and extension of subsequent events testing
· Clearing of review points from PM and RI review
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BDO LLP
55 Baker Street London
WIU 7EU

[image: ] (
Contents
Appendices
 
contents
Regulatory
 
Developments
Ethical
 
standard
Audit
 
committee
 
guidance
Our
 
responsibilities
Communication
 
with
 
you
Outstanding
 
matters
)Dear Sirs
Financial statements of The Police and Crime Commissioner for Hertfordshire Group for the year ended 31 March 2021
We confirm that the following representations given to you in connection with your audit of the Group and the Police and Crime Commissioner’s financial statements for the year ended 31 March 2021 are made to the best of our knowledge and belief, and after having made appropriate enquiries of other officers and members of the of the Police and Crime Commissioner (PCC) and other Group entities.
The Chief Finance Officer has fulfilled his responsibilities for the preparation and presentation of the Group and the PCC financial statements as set out in the Accounts and Audit Regulations 2015 and in particular that the financial statements give a true and fair view of the financial position of the Group and the PCC as of 31 March 2021 and of its income and expenditure and cash flows for the year then ended in accordance with proper practices as set out in the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom (the Code).
We have fulfilled our responsibilities on behalf of the PCC, as set out in the Accounts and Audit Regulations 2015, to make arrangements for the proper administration of the PCC’s financial affairs, to conduct a review at least once in a year of the effectiveness of the system of internal control and approve the Annual Governance Statement, to approve the Statement of Accounts (which include the financial statements), and for making accurate representations to you.
We have provided you with unrestricted access to persons within the entity from whom you determined it necessary to obtain audit evidence. In addition, all the accounting records of the PCC and group have been made available to you for the purpose of your audit and all the transactions undertaken by the PCC have been properly reflected and recorded in the accounting records. All other records and related information, including minutes of management and other meetings have been made available to you.

Client name
Address Address Address






Going concern
We have made an assessment of the Group and the PCC’s ability to continue as a going concern for a period of at least twelve months from the date on which the financial statements were approved for release. As a result of our assessment we consider that the Group and the PCC is able to continue to operate as a going concern and that it is appropriate to prepare the financial statements on a going concern basis. Furthermore, we confirm that the disclosures included in note xx to the financial statements are sufficient.
In making our assessment we did not consider there to be any material uncertainty relating to events or conditions that individually or collectively may cast significant doubt on the Group and the PCC’s ability to continue as a going concern.
Laws and regulations
In relation to those laws and regulations which provide the legal framework within which the PCC’s business is conducted and which are central to our ability to conduct our business, we have disclosed to you all instances of possible non-compliance of which we are aware and all actual or contingent consequences arising from such instances of non-compliance.
Post balance sheet events
There have been no events since the balance sheet date which either require changes to be made to the figures included in the financial statements or to be disclosed by way of a note. Should any material events of this type occur, we will advise you accordingly.
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)Fraud and error
We are responsible for adopting sound accounting policies, designing, implementing and maintaining internal control, to, among other things, help assure the preparation of the financial statements in conformity with generally accepted accounting principles and preventing and detecting fraud and error.
We have considered the risk that the financial statements may be materially misstated due to fraud and have identified no significant risks.
To the best of our knowledge we are not aware of any fraud or suspected fraud involving management or employees. Additionally, we are not aware of any fraud or suspected fraud involving any other party that could materially affect the financial statements.
We have disclosed to you all allegations of fraud or suspected fraud affecting the financial statements that have been communicated by employees, former employees, analysts, regulators or any other party.
Misstatements
We attach a schedule showing uncorrected misstatements that you have identified, which we acknowledge that you request we correct. Where appropriate we have explained our reasons for not correcting such

Carrying value and classification of assets and liabilities
We have no plans or intentions that may materially affect the carrying value or classification of assets or liabilities reflected in the consolidated Group and PCC financial statements.
Accounting estimates
a) Pension fund assumptions
We confirm that the actuarial assumptions underlying the valuation of the Local Government Pension Scheme (LGPS) liabilities, as applied by the scheme actuary, are reasonable and consistent with our knowledge of the business. We also confirm that the actuary has applied up-to-date mortality tables for life expectancy of scheme members in calculating scheme liabilities.
We confirm that the actuarial assumptions underlying the valuation of the Police Pension Fund liabilities, as applied by the scheme actuary, are reasonable and consistent with our knowledge of the business. We also confirm that the actuary has applied up-to-date mortality tables for life expectancy of scheme members in calculating scheme liabilities.
The key financial assumptions used are as follows:

misstatements below. In our opinion, the effects of not recording such	 	
 (
Assumption
LGPS
Police
Pension
 
increase
 
Rate
2.80%
2.40%
Salary
 
increase
 
rate
3.20%
4.15%
Discount rate
2.05%
2.00%
CARE
 
revaluation
 
rate
-
3.65%
)identified financial statement misstatements are, both individually and in the aggregate, immaterial to the financial statements as a whole.
Related party transactions
We have disclosed to you the identity of all related parties and all the related party relationships and transactions of which we are aware. We have appropriately accounted for and disclosed such relationships and transactions in accordance with the applicable financial reporting framework.
Other than as disclosed in note xx to the financial statements, there were no loans, transactions or arrangements between any Group entity and PCC senior management or their connected persons at any time in the year which were required to be disclosed.
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)Valuation of Land and Buildings
We are satisfied that the useful economic lives of land and buildings, and their constituent components, used in the valuation of land and buildings, and the calculation of the depreciation charge for the year, are reasonable.
We confirm that the valuations applied to land and buildings revalued in the year, as provided by the valuer and accounted for in the financial statements, are reasonable and consistent with our knowledge of the business and current market prices.
Litigation and claims
We have disclosed to you all known actual or possible litigation and claims whose effects should be considered when preparing the financial statements and these have been accounted for and disclosed in accordance with the requirements of accounting standards.

Confirmation
We confirm that the above representations are made on the basis of enquiries of management and staff with relevant knowledge and experience (and, where appropriate, of inspection of supporting documentation) sufficient to satisfy ourselves that we can properly make each of the above representations to you.
We confirm that the financial statements are free of material misstatements, including omissions.

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and confirm that so far as we are aware, there is no relevant audit information needed by you in connection with preparing your audit report of which you are unaware. Each director and member has taken all the steps that they ought to have taken as a director or member of the PCC in order to make themselves aware of any relevant audit information and to establish that you are aware of that information.
Yours faithfully





Ian Rooney
Chief Finance Officer [date]




David Lloyd
The Police and Crime Commissioner for Hertfordshire [date]









AUDIT LETTER REGARDING DELAY IN WORK ON VALUE FOR MONEY ARRANGEMENTS


BDO LLP
55 Baker Street
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)Dear Paul Smith (Chair of the Joint Audit Committee)


Audit letter regarding delay in work on value for money arrangements for the year ended 31 March 2021
Under the 2020 Code of Audit Practice, we are required to issue our Auditor’s Annual Report at the same time as our opinion on the financial statements or, where this is not possible, issue an audit letter setting out the reasons for delay.
As a result of the ongoing pandemic, and the impact it has had on both preparers and auditors of accounts to complete their work as quickly as would normally be expected, the National Audit Office has updated its guidance to auditors to allow us to postpone completion of our work on arrangements to secure value for money and focus our resources firstly on the delivery of our opinions on the financial statements. This is intended to help ensure as many as possible could be issued in line with national timetables and legislation.
As a result, we have therefore not yet issued our Auditor’s Annual Report, including our commentary on arrangements to secure value for money. We expect to publish our report no later than three months following the date of the audit opinion.
[image: ]For the purposes of compliance with the 2020 Code, this letter constitutes the required audit letter explaining the reasons for delay.
 (
Yours
 
sincerely
)
Steve Bladen November 2021
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)BDO is totally committed to audit quality
It is a standing item on the agenda of BDO’s Leadership Team who, in conjunction with the Audit Stream Executive (which works to implement strategy and deliver on the audit stream’s objectives), monitor the actions required to maintain a high level of audit quality within the audit stream and address findings from external and internal inspections.
BDO welcomes feedback from external bodies and is committed to implementing a necessary actions to address their findings.
We recognise the importance of continually seeking to improve audit quality and enhancing certain areas. Alongside reviews from a number of external reviewers, the AQR (the Financial Reporting Council’s Audit Quality Review team), QAD (the ICAEW Quality Assurance Department) and the PCAOB (Public Company Accounting Oversight Board who oversee the audits of US companies), the firm undertakes a thorough annual internal Audit Quality Assurance Review and as member firm of the BDO International network we are also subject to a quality review visit every three years.
We have also implemented additional quality control review processes for all listed and public interest audits.
More details can be found in our Transparency Report at www.bdo.co.uk
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FOR MORE INFORMATION:	The matters raised in our report prepared in connection with the audit are those we
believe should be brought to your attention. They do not purport to be a complete record



Steve Bladen

t: +44 (0)20 3860 6563
m: 44 (0)7870 514535
e: steve.bladen@bdo.co.uk


Kirsty Slater
t: +44(0)207 893 3794
m +44(0)787 055 4400
e: kirsty.slater@bdo.co.uk

of all matters arising. This report is prepared solely for the use of the audited body and may not be quoted nor copied without our prior written consent. No responsibility to any third party is accepted.
BDO is an award winning UK member firm of BDO International, the world’s fifth largest accountancy network, with more than 1,500 offices in over 160 countries.
BDO LLP is a corporate establishment under the Limited Liability Partnership Act 2000 and a UK Member Firm of BDO International. BDO Northern Ireland, a separate partnership, operates under a licence agreement. BDO LLP and BDO Northern Ireland are both separately authorised and regulated by the Financial Conduct Authority to conduct investment business.

© November 2021 BDO LLP. All rights reserved. www.bdo.co.uk
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	JOINT AUDIT COMMITTEE

	DATE
	24 November 2021

	TITLE OF REPORT
	2020/21 Letters of Representation

	SUBMITTED BY
	Chief Finance Officers for the Police and Crime Commissioner and the Chief Constable

	PURPOSE OF REPORT
	To present the Letter of Representation to be sent to BDO

	
DECISION(S) REQUIRED
	That the Committee recommends to the Police and Crime Commissioner and the Chief Constable that they sign their respective Letters of Representation.

	FREEDOM OF INFORMATION EXEMPTION SECTION IF APPLICABLE
	
N/A



1 INTRODUCTION

1.1 Following the External Audit of the Statement of Accounts, BDO require the Chief Constable and the Police and Crime Commissioner (PCC), along with their respective Chief Finance Officers (CFOs), to provide a Letter of Representation.

1.2 The letter confirms that the information submitted to BDO is accurate and all material information has been provided. It also confirms that the organisations remain a going concern, and all assumptions/judgements (such as useful economic lives and pension assumptions) used are suitable.

2 RECOMMENDATIONS

2.1 It is recommended that:

2.1.1 The Committee recommends to the PCC that he approves and signs the Group/PCC Letter of Representation as attached in Annex A; and

2.1.2 That the Committee recommends to the Chief Constable that he approves and signs the Chief Constable Letter of Representation as attached in Annex B.
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Dear Sirs

 OPCC: 01707 806100
 E-mail: Commissioner@herts-pcc.gov.uk

24 November 2021



Financial statements of The Police and Crime Commissioner for Hertfordshire Group for the year ended 31 March 2021
We confirm that the following representations given to you in connection with your audit of the Group and the Police and Crime Commissioner’s financial statements for the year ended 31 March 2021 are made to the best of our knowledge and belief, and after having made appropriate enquiries of other officers and members of the of the Police and Crime Commissioner (PCC) and other Group entities.
The Chief Finance Officer has fulfilled his responsibilities for the preparation and presentation of the Group and the PCC financial statements as set out in the Accounts and Audit Regulations 2015 and in particular that the financial statements give a true and fair view of the financial position of the Group and the PCC as of 31 March 2021 and of its income and expenditure and cash flows for the year then ended in accordance with proper practices as set out in the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom (the Code).
We have fulfilled our responsibilities on behalf of the PCC, as set out in the Accounts and Audit Regulations 2015, to make arrangements for the proper administration of the PCC’s financial affairs, to conduct a review at least once in a year of the effectiveness of the system of internal control and approve the Annual Governance Statement, to approve the Statement of Accounts (which include the financial statements), and for making accurate representations to you.
We have provided you with unrestricted access to persons within the entity from whom you determined it necessary to obtain audit evidence. In addition, all the accounting records of the PCC and group have been made available to you for the purpose of your audit and all the transactions undertaken by the PCC have been properly reflected and recorded in the accounting records. All other records and related information, including minutes of management and other meetings have been made available to you.
Going concern
We have made an assessment of the Group and the PCC’s ability to continue as a going concern for a period of at least twelve months from the date on which the financial statements were approved for release. As a result of our assessment we consider that the Group and the PCC is able to continue to operate as a going concern and that it is appropriate to prepare the financial statements on a going concern basis. Furthermore, we confirm that the disclosures included in the financial statements are sufficient.
In making our assessment we did not consider there to be any material uncertainty relating to events or conditions that individually or collectively may cast significant doubt on the Group and the PCC’s ability to continue as a going concern.
Laws and regulations
In relation to those laws and regulations which provide the legal framework within which the PCC’s business is conducted and which are central to our ability to conduct our business, we have disclosed to you all instances of possible non-compliance of which we are aware and all actual or contingent consequences arising from such instances of non-compliance.
Post balance sheet events
There have been no events since the balance sheet date which either require changes to be made to the figures included in the financial statements or to be disclosed by way of a note. Should any material events of this type occur, we will advise you accordingly.

Fraud and error
We are responsible for adopting sound accounting policies, designing, implementing and maintaining internal control, to, among other things, help assure the preparation of the financial statements in conformity with generally accepted accounting principles and preventing and detecting fraud and error.
We have considered the risk that the financial statements may be materially misstated due to fraud and have identified no significant risks.
To the best of our knowledge we are not aware of any fraud or suspected fraud involving management or employees. Additionally, we are not aware of any fraud or suspected fraud involving any other party that could materially affect the financial statements.
We have disclosed to you all allegations of fraud or suspected fraud affecting the financial statements that have been communicated by employees, former employees, analysts, regulators or any other party.
Misstatements
We attach a schedule showing uncorrected misstatements that you have identified, which we acknowledge that you request we correct. Where appropriate we have explained our reasons for not correcting such misstatements below. In our opinion, the effects of not recording such identified financial statement misstatements are, both individually and in the aggregate, immaterial to the financial statements as a whole.
Related party transactions
We have disclosed to you the identity of all related parties and all the related party relationships and transactions of which we are aware. We have appropriately accounted for and disclosed such relationships and transactions in accordance with the applicable financial reporting framework.
Other than as disclosed in note 35 to the financial statements, there were no loans, transactions or arrangements between any Group entity and PCC senior management or their connected persons at any time in the year which were required to be disclosed.
Carrying value and classification of assets and liabilities
We have no plans or intentions that may materially affect the carrying value or classification of assets or liabilities reflected in the consolidated Group and PCC financial statements.
Accounting estimates
a) Pension fund assumptions
We confirm that the actuarial assumptions underlying the valuation of the Local Government Pension Scheme (LGPS) liabilities, as applied by the scheme actuary, are reasonable and consistent with our knowledge of the business. We also confirm that the actuary has applied up-to-date mortality tables for life expectancy of scheme members in calculating scheme liabilities.
We confirm that the actuarial assumptions underlying the valuation of the Police Pension Fund liabilities, as applied by the scheme actuary, are reasonable and consistent with our knowledge of the business. We also confirm that the actuary has applied up-to-date mortality tables for life expectancy of scheme members in calculating scheme liabilities.
The key financial assumptions used are as follows:

	Assumption
	LGPS
	Police

	Pension increase Rate
	2.80%
	2.40%

	Salary increase rate
	3.20%
	4.15%

	Discount rate
	2.05%
	2.00%

	CARE revaluation rate
	-
	3.65%
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b) Valuation of Land and Buildings
We are satisfied that the useful economic lives of land and buildings, and their constituent components, used in the valuation of land and buildings, and the calculation of the depreciation charge for the year, are reasonable.
We confirm that the valuations applied to land and buildings revalued in the year, as provided by the valuer and accounted for in the financial statements, are reasonable and consistent with our knowledge of the business and current market prices.
Litigation and claims
We have disclosed to you all known actual or possible litigation and claims whose effects should be considered when preparing the financial statements and these have been accounted for and disclosed in accordance with the requirements of accounting standards.
Confirmation
We confirm that the above representations are made on the basis of enquiries of management and staff with relevant knowledge and experience (and, where appropriate, of inspection of supporting documentation) sufficient to satisfy ourselves that we can properly make each of the above representations to you.
We confirm that the financial statements are free of material misstatements, including omissions.
We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and confirm that so far as we are aware, there is no relevant audit information needed by you in connection with preparing your audit report of which you are unaware. Each director and member has taken all the steps that they ought to have taken as a director or member of the PCC in order to make themselves aware of any relevant audit information and to establish that you are aware of that information.



Yours faithfully







Ian Rooney
Chief Finance Officer [date]



1



David Lloyd
The Police and Crime Commissioner for Hertfordshire [date]
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Chief Constable



[image: ] Direct Line: 01707 354111
 E-mail: charlie.hall@herts.police.uk


Date: 24 November 2021
Dear Sirs


Financial statements of The Chief Constable of Hertfordshire Constabulary for the year ended 31 March 2021
We confirm that the following representations given to you in connection with your audit of the Chief Constable’s financial statements for the year ended 31 March 2021 are made to the best of our knowledge and belief, and after having made appropriate enquiries of other officers and members of the of the Chief Constable (CC).
The Chief Finance Officer has fulfilled his responsibilities for the preparation and presentation of the financial statements as set out in the Accounts and Audit Regulations 2015 and in particular that the financial statements give a true and fair view of the financial position of the CC as of 31 March 2021 and of its income and expenditure and cash flows for the year then ended in accordance with proper practices as set out in the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom (the Code).
We have fulfilled our responsibilities on behalf of the CC, as set out in the Accounts and Audit Regulations 2015, to make arrangements for the proper administration of the CC’s financial affairs, to conduct a review at least once in a year of the effectiveness of the system of internal control and approve the Annual Governance Statement, to approve the Statement of Accounts (which include the financial statements), and for making accurate representations to you.
We have provided you with unrestricted access to persons within the entity from whom you determined it necessary to obtain audit evidence. In addition, all the accounting records of the CC have been made available to you for the purpose of your audit and all the transactions undertaken by the CC have been properly reflected and recorded in the accounting records. All other records and related information, including minutes of management and other meetings have been made available to you.
Going concern
We have made an assessment of the CC’s ability to continue as a going concern for a period of at least twelve months from the date on which the financial statements were approved for release. As a result of our assessment we consider that the CC is able to continue to operate as a going concern and that it is appropriate to prepare the financial statements on a going concern basis. Furthermore, we confirm that the disclosures included in the financial statements are sufficient.
In making our assessment we did not consider there to be any material uncertainty relating to events or conditions that individually or collectively may cast significant doubt on the CC’s ability to continue as a going concern.
Laws and regulations
In relation to those laws and regulations which provide the legal framework within which the CC’s business is conducted and which are central to our ability to conduct our business, we have disclosed to you all instances of possible non-compliance of which we are aware and all actual or contingent consequences arising from such instances of non-compliance.
Post balance sheet events
There have been no events since the balance sheet date which either require changes to be made to the figures included in the financial statements or to be disclosed by way of a note. Should any material events of this type occur, we will advise you accordingly.
Fraud and error
We are responsible for adopting sound accounting policies, designing, implementing and maintaining internal control, to, among other things, help assure the preparation of the financial statements in conformity with generally accepted accounting principles and preventing and detecting fraud and error.

We have considered the risk that the financial statements may be materially misstated due to fraud and have identified no significant risks.
To the best of our knowledge we are not aware of any fraud or suspected fraud involving management or employees. Additionally, we are not aware of any fraud or suspected fraud involving any other party that could materially affect the financial statements.
We have disclosed to you all allegations of fraud or suspected fraud affecting the financial statements that have been communicated by employees, former employees, analysts, regulators or any other party.
Misstatements
We attach a schedule showing uncorrected misstatements that you have identified, which we acknowledge that you request we correct. Where appropriate we have explained our reasons for not correcting such misstatements below. In our opinion, the effects of not recording such identified financial statement misstatements are, both individually and in the aggregate, immaterial to the financial statements as a whole.
Related party transactions
We have disclosed to you the identity of all related parties and all the related party relationships and transactions of which we are aware. We have appropriately accounted for and disclosed such relationships and transactions in accordance with the applicable financial reporting framework.
Other than as disclosed in note 25 to the financial statements, there were no loans, transactions or arrangements between the Chief Constable and CC senior officers or their connected persons at any time in the year which were required to be disclosed.
Carrying value and classification of assets and liabilities
We have no plans or intentions that may materially affect the carrying value or classification of assets or liabilities reflected in the financial statements.
Accounting estimates
Pension fund assumptions
We confirm that the actuarial assumptions underlying the valuation of the Local Government Pension Scheme (LGPS) liabilities, as applied by the scheme actuary, are reasonable and consistent with our knowledge of the business. We also confirm that the actuary has applied up-to-date mortality tables for life expectancy of scheme members in calculating scheme liabilities.
We confirm that the actuarial assumptions underlying the valuation of the Police Pension Fund liabilities, as applied by the scheme actuary, are reasonable and consistent with our knowledge of the business. We also confirm that the actuary has applied up-to-date mortality tables for life expectancy of scheme members in calculating scheme liabilities.
The key financial assumptions used are as follows:

	Assumption
	LGPS
	Police

	Pension increase Rate
	2.80%
	2.40%

	Salary increase rate
	3.20%
	4.15%

	Discount rate
	2.05%
	2.00%

	CARE revaluation rate
	-
	3.65%



Litigation and claims
We have disclosed to you all known actual or possible litigation and claims whose effects should be considered when preparing the financial statements and these have been accounted for and disclosed in accordance with the requirements of accounting standards.



Confirmation
We confirm that the above representations are made on the basis of enquiries of management and staff with relevant knowledge and experience (and, where appropriate, of inspection of supporting documentation) sufficient to satisfy ourselves that we can properly make each of the above representations to you.
We confirm that the financial statements are free of material misstatements, including omissions.
We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and confirm that so far as we are aware, there is no relevant audit information needed by you in connection with preparing your audit report of which you are unaware. Each director and member has taken all the steps that they ought to have taken as a director or member of the CC in order to make themselves aware of any relevant audit information and to establish that you are aware of that information.



Yours faithfully



James Cook
Chief Finance Officer – Director of Resources [date]




Charlie Hall
Chief Constable of Hertfordshire Constabulary [date]
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POLICE AND CRIME COMMISSIONER FOR HERTFORDSHIRE AND HERTFORDSHIRE CONSTABULARY
Internal Audit Progress Report
24 November 2021
This report is solely for the use of the persons to whom it is addressed.
To the fullest extent permitted by law, RSM UK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party.
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1. [bookmark: _TOC_250004]Key Messages
The internal audit plan for 2021/22 was approved by the Joint Audit Committee in April 2021. This report provides an update on progress against the plans and summarises the results of our work to date. The Executive Summary and Key Findings of the assignments below are attached to this progress report.


[image: ]Final Reports - Since the last JAC, we have finalised four Hertfordshire only reports and two BCH reports.


[image: ]Draft Reports – We have issued one Hertfordshire only draft report since the last meeting and two BCH reports.


[image: ]Reviews in progress - The fieldwork for three Hertfordshire only reviews and one BCH review are in progress.


[image: ]Year end Opinion - We have finalised one report with a negative opinion to date (BCH Procurement Follow Up - ‘poor progress’). This will not in isolation result in a qualified opinion(s). We will provide further updates as the plan progresses and more reports are finalised.







2. [bookmark: _TOC_250003]2021/22 Reports
3.1 Progress against the internal audit plan 2021/22 Hertfordshire only

 (
Assignment
Status
 
/
 
Opinion
 
issued
Target
 
start
 
date
 
per
 
IAS
(Target
 
JAC)
)

Equality and diversity including Recruitment	Final
Reasonable
HQ Redevelopment Project Management		Final Substantial

Q2
(September 2021)
Q1
(September 2021)

Governance including assurance map (OPCC & Constabulary)

Final Substantial

Q2
(September 2021)

Risk Management (OPCC & Constabulary)		Final Substantial

Q2
(September 2021)



 (
Low
Actions
 
agreed
Medium
High
2
2
0
2
0
0
0
1
0
1
0
0
)Complaints Handling *	Q4 – exact date TBC		Q3 (March 2022)
General Ledger	In Progress		Q3 (December 2021)

Capital & Fixed Assets	In Progress		Q3 (March 2022)

Covert Human Intelligence Source (CHIS) Payments and Covert Accounts

In Progress	Q2
(March 2022)

Cash, Banking & Treasury Management *	Planned
24 January 2022
Follow up	Planned
11 March 2022

Q3
(March 2022)
Q4 (June 2022)










3.2 Progress against the internal audit plan 2021/22 Bedfordshire, Cambridgeshire and Hertfordshire Collaborative

	Assignment and Organisation Lead
	Status / Opinion issued
	
Low
	Actions agreed
Medium
	
High
	Target start date (As per Audit Plan)

	Remote Working*	Hertfordshire
	Final Advisory
	0
	2
	0
	N/A (September 2021)

	ICT – Distribution of Assets	Hertfordshire
	Draft Issued
	
	
	
	Q2

	
	18 October 2021
	
	
	
	(September 2021)

	
	Re-Issued
	
	
	
	

	
	05 November 2021
	
	
	
	

	Proceeds of Crime	Bedfordshire
	Draft Issued
	
	
	
	Q2

	
	21 October 2021
	
	
	
	(December 2021)

	Procurement Follow up	Cambridgeshire
	Final Poor Progress
	1
	2
	1
	Q3
(December 2021)

	Firearms Licencing *	Hertfordshire
	TBC Q4
	
	
	
	Q3

	
	
	
	
	
	(December 2021)

	Payroll including overtime *	Cambridgeshire
	Planned
	
	
	
	Q3

	
	10 January 2022
	
	
	
	(December 2021)

	Corporate Review – BCH	Cambridgeshire
	In Progress
	
	
	
	Q1/2

	Governance *
	
	
	
	
	(March 2022)

	ICT Data Resilience*	Hertfordshire
	Q4 – exact date TBC
	
	
	
	Q3

	
	
	
	
	
	(TBC)

	* Please see appendix A
	
	
	
	
	









[bookmark: _TOC_250002]Appendix A – Other matters
Changes to the audit plan
There has been the following changes to the plan since the last JAC meeting:

	Note
	Auditable area
	Reason for change

	1
	Complaints Handling
	The timing of this review has been pushed back to Q4. Informed by management that it wouldn’t be beneficial at this stage to undertake an audit of the complaints process. This is due to the fact that the team are implementing some of the reporting and as part of this, comparing with peers. In addition, the IOPC national statistics are delayed by technical issues.

	2
	Cash, Banking & Treasury Management
	The timing of this review was put back by one month at the request of management, as there would not be sufficient resources to support the audit at the original date of the week before Christmas.

	3
	Firearms Licencing
	Requested change by management following the events in Plymouth in August 2021. This replaces the Emergency Services Network review which has been put back to 2022/23.

	
	
	The review commenced in October but has been paused to allow time for the department to complete their own review. This is now scheduled to be undertaken in Q4.

	4
	Payroll
	Start date delayed due to RSM auditor sickness and the audit has now been moved into Q4 with the agreement of management.

	5
	Data Resilience
	Following internal discussions, it has been requested that the original review (ICT Risk Assessment) be replaced with an audit on Data Resilience, which we are advised would be more beneficial to BCH at this time.









The changes below were reported previously to the JAC:
 (
Note
Auditable
 
area
Reason
 
for
 
change
)

1 Remote Working	We have agreed the scope and questionnaire for this additional review on remote working. Due to the timing of the work to be completed, we will include this in the audit plan for 2021/22.



2 Corporate Review – BCH Governance

Planned start date moved from Q1/2 to Q3 due to PCC elections.




Annual Opinions 2020/21
The JAC should note that the assurances given in our audit assignments are included within our Annual Assurance report. In particular the JAC should note that any negative assurance opinions will need to be noted in the annual report and may result in a qualified or negative annual opinion. We have finalised one report with a negative opinion to date (BCH Procurement Follow Up - ‘poor progress’). This will not in isolation result in a qualified opinion(s). We will provide further updates as the plan progresses and more reports are finalised.

Quality assurance and continual improvement
To ensure that RSM remains compliant with the IIA standards and the financial services recommendations for Internal Audit we have a dedicated internal Quality Assurance Team who undertake a programme of reviews to ensure the quality of our audit assignments. This is applicable to all Heads of Internal Audit, where a sample of their clients will be reviewed. Any findings from these reviews being used to inform the training needs of our audit teams.

The Quality Assurance Team is made up of; the Head of the Quality Assurance Department (FCA qualified) and an Associate Director (FCCA qualified), with support from other team members across the department. This is in addition to any feedback we receive from our post assignment surveys, client feedback, appraisal processes and training needs assessments.

Added value work
We have issued the folllowing client briefing since the last Joint Audit Committee relating to Emergency Services News Briefing (August 21)







 (
Performance
 
Indicator
Annual
 
Target
Profiled
 
Target
Actual
 
21/22
Planned
 
Days
 
–
 
percentage
 
of
 
billable
 
days
 
against
 
planned
 
chargeable
95%
52%
52%
Planned
 
Reviews
 
–
 
percentage
 
of
 
actual
 
completed
 
reviews
 
to
 
draft
95%
50%
50%
Number
 
of
 
High
 
Priority
 
recommendations
 
agreed
95%
95%
n/a
)Key performance indicators (KPIs) 2021/22 Hertfordshire only


days (core plan, not including AGS & assurance map) report stage against planned completed projects


Bedfordshire, Cambridgeshire and Hertfordshire Collaborative






 (
Performance
 
Indicator
Annual
 
Target
Profiled
 
Target
Actual
 
21/22
Planned
 
Days
 
–
 
percentage
 
of
 
billable
 
days
 
against
 
planned
 
chargeable
95%
54%
43%
Planned
 
Reviews
 
–
 
percentage
 
of
 
actual
 
completed
 
reviews
 
to
 
draft
95%
50%
50%
Number
 
of
 
High
 
Priority
 
recommendations
 
agreed
95%
95%
100%
)days

report stage against planned completed projects
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EXECUTIVE SUMMARY – EQUALITY AND DIVERSITY INCLUDING RECRUITMENT

With the use of secure portals for the transfer of information, and through electronic communication means, remote working has meant that we have been able to complete our audit and provide you with the assurances you require. It is these exceptional circumstances which mean that 100 per cent of our audit has been conducted remotely. Based on the information provided by you, we have been able to complete sample test.

Why we completed this audit
We have undertaken an Equality and Diversity including Recruitment audit as part of the agreed 2021/22 internal audit plan. The objective of the review was to allow the Constabulary and the Office of the Police and Crime Commissioner (OPCC) to take assurance that the Constabulary has controls and governance arrangements in place to ensure equality and diversity issues are considered across the organisation and embedded in the recruitment selection processes.
Whilst the Equality Act 2010 does not directly govern equality matters in recruitment and selection processes, the interpretation of the Act subjects employers to the obligation to implement controls to ensure candidates are not directly or indirectly discriminated against their protected characteristics, including age, disability, gender reassignment, marriage and civil partnerships, pregnancy and maternity, race, religion or belief, sex and sexual orientation.
A new BCH Equality, Diversity and Inclusion Strategy was launched for 2020-2022 and introduced to the Hertfordshire Equality and Inclusion Group in December 2020 with five objectives and the aim set in the Policing Vision 2025 to have a representative workforce. The Strategy explains what BCH wants to achieve over the next three years across the five key themes.

The Equality, Diversity and Inclusion Policy is managed at a collaborative level through the BCH Equality, Diversity and Inclusion Board with representation from each Force lead. At a local level, implementation of policy and action plans is managed through Equality and Inclusion Groups attended by local diversity leads.

Conclusion
Overall, we found that the Constabulary has adequate policies covering recruitment including requirements for equality, diversity and inclusion. The Constabulary also has a Positive Action Team which supports those with protected characteristics through the application and recruitment process, including appointing a Mentor to give support on an individual basis.

We identified weaknesses that resulted in the agreement of two medium priority management actions. One action was due to a lack of monitoring of the use of reasonable adjustments, meaning there was no evidence that this policy was actually practiced. It was also noted that four out of 20 (20 per cent) of the new starters tested were not supported by documented interview notes. In addition, we agreed two low priority actions covering diversity notification forms, interview notes and the assessment of insight events.
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Internal audit opinion:
[image: ]Taking account of the issues identified, the Constabulary and OPCC can take reasonable assurance that the controls upon which the organisation relies to manage this area are suitably designed, consistently applied and effective.
However, we have identified issues that need to be addressed in order to ensure that the control framework is effective in managing the identified area


Key findings
We identified the following findings, leading to two medium priority actions being agreed:

[image: ]Reasonable Adjustments
Although reasonable adjustments within the Equality Act 2010 relate specifically to support for individuals with physical disability, the Constabulary can support accommodations for a wider range of circumstances and impairments. We were informed that any reasonable adjustments are managed between the line manager and the interviewee directly so there is no log of requests made or adjustments agreed, and no monitoring arrangements are in place. We found no examples of such adjustments within our sample of 20 applicants tested.
If this process is not monitored or evidenced accordingly, there is a risk that the requirements for managers to consider reasonable adjustments is not being offered when appropriate to do so. It is also possible that there could be an inconsistent approach between line managers. (Medium)

[image: ]Guidance for Interviews
We confirmed from our sample of 20 starters that the standard format and scoring had been followed in line of the guidance with the exception of four cases, where the interview notes were not available. We were informed that the missing forms were due to changes in the process during COVID-19.
There is a risk that the Constabulary would not be able to demonstrate that the selection process is proportionate, open, equitable and fair and that it complies with employment legislation without documented evidence retained for the interview process. (Medium)
[image: ]We noted the following controls to be adequately designed and operating effectively: BCH People Strategy 2021/22
The BCH People Strategy for 2021/22, approved by the Joint Chief Officers Board in March 2021, has been linked to the Policing Vision 2025. It sets out the challenges within BCH to achieve this and the transformation programme and new operating model established to overcome them. The Strategy also includes themes with objectives supporting them. The themes set out in the Policy are Attract, Retain and Reward. The Policy also sets out Key Performance Indicators (KPIs), including the workforce profile in terms of protected characteristics as a percentage of the workforce as a whole, the percentage of leavers from an underrepresented group compared to leavers generally, and a diversity profile of the workforce on an annual basis.
 (
Page
 
11
 
of
 
65
)

 (
3
)



All strategies, policies and procedures are made available through the intranet.

[image: ]BCH Equality, Diversity, and Inclusion Policy
We obtained the BCH Equality, Inclusion, and Integrity Policy 2020-2022 which was presented to the Bedfordshire Equality and Inclusion Group in October 2020 and confirmed that it clearly sets out its five objectives with supporting actions covering the themes Attraction and Recruitment, Leadership and Culture, Progression, Retention and Learning from Leavers, and Wellbeing and Fulfilment.
We also noted that the Strategy was supported by a delivery plan, presented to the Hertfordshire Equality and Inclusion Group in December 2020. This included a set of actions by theme, with a BCH and local group responsible. We also confirmed that that the Strategy follows guidance issued by the National College of Policing.

[image: ]Recruitment Policies
We confirmed through review of the Recruitment and Selection policies and procedures for officers and staff, that they shared consistent contents with regards to equality and diversity. The policies outline BCH’s commitment to ensure diversity and equality during the recruitment and retention process, including compliance with employment legislation and due consideration of reasonable adjustments, if warranted.
They detailed how reasonable adjustments are considered, including requesting evidence of formal assessment reports from candidates and agreeing the specific adjustments appropriate with the candidates. We also confirm that the policies stipulated that appropriate monitoring should take place throughout the recruitment and selection process, in line with the Equality Act 2010.

[image: ]Mentors and Positive Action Tracker
Once a candidate is successfully shortlisted, contact is made with each candidate with a protected characteristic with an offer of support from a Positive Action mentor.
We confirmed that guidance is issued to those that volunteer to be a mentor. We reviewed the booklet designed to assist a mentor in their role and confirmed that it clearly sets the role and their involvement through the recruitment process. It also includes the Positive Action Strategy, with delivery strands of Participation, Unity, Representation and Equality.
We also confirmed that a Positive Action Tracker developed for the Policing Education Qualifications Framework (PEQF) Project Board, records whether a mentor had been offered for candidates with a Protected Characteristic and if it was accepted. We noted that the tracker also includes BAME attrition rates charting each candidate through the application process through to pre-employment checks. It also has a table of leavers, providing information on the reason for leaving, age, gender, ethnicity, disability and sexual orientation.

[image: ]Positive Action
We confirmed that there is a Positive Action recruitment process map which sets out the steps within the recruitment process from the point where an individual expresses interest and where responsibility sits for managing each part of that process. We noted that it clearly set out the responsibility between the Candidate, the Positive Action Recruitment and Retention Team, HR and Positive Action Mentors.
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The steps in the process were clearly explained and split from initial expression of interest, through the recruitment process, to mentor support at the start of employment and includes:
· An Application Insight event designed to reduce attrition at the application stage of the recruitment process;
· Candidates with protected characteristics are encouraged to work with the Positive Action team to quality assure their applications;
· Positive Action Mentors are allocated;
· Positive Action Mentors initiate interview input sessions;
· Positive Action Mentors provide support and advice regarding the pre-employment checks;
· Candidates start their initial training, and Positive Action Mentors can end their support for their mentee, hand over to their tutor / assessor or maintain support; and,
· Updating the Positive Action Tracker at each stage.

[image: ]Information for Applicants
We confirmed that there is an Insight Booklet designed by the Positive Action Recruitment Team to give an overview of the recruitment and training processes when joining as a Police Officer; in it there is further information regarding eligibility, hints and tips for completing your online application form, and what to expect from your training. We confirmed that the booklet clearly explains the Constabulary’s commitment to diversity together with information on wellbeing with information on support groups.
We reviewed the support available to applicants online and confirmed there was comprehensive information available for applicants, with a set presentation to guide them through the process. We noted that the website also gives information covering the Constabulary’s commitment to equal opportunities and being a Disability Confident Employer.
We reviewed the Final Offer booklet for Officers and we noted that it was comprehensive with the information supplied to new officers. Under the section covering Wellbeing and Support, we noted that information was given on the support groups available together with contact details.

[image: ]Diversity Leads and Groups
We confirmed from our review of the Equality and Inclusion Group (EIG) meetings for June, September and December 2020 and January and March 2021 that leads had been identified and supplied reporting to the group covering faith, age, disability, LGBT+, gender and race.
We also confirmed that there was a terms of reference for leads presented at the March 2021 meeting of the EIG which was signed off by the Group and clearly set out the roles and responsibilities of the strategic leads, together with their relationship across the organisation, externally and to the EIG.
We reviewed a leaflet giving help and advice with information on the support groups available. The leaflet gave a brief description of each group and organisation and included where find information on the intranet and contact details. There was also a section covering the aims and objectives of the Hertfordshire Constabulary Support Groups with a statement that Hertfordshire Constabulary celebrates and embraces all our diverse communities both within the workplace and the wider public.
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[image: ]Governance Structure
We confirmed from review of the refreshed BCH Equality, Diversity and Inclusion Strategy as presented to the BCH Equality Diversity and Inclusion Board (EDIB) in September 2020, it included a refresh of the governance structure relating to Equality. This document clearly set out the relationship between the Hertfordshire Equality and Inclusion Group (EIG) and the wider BCH structure.
From a review of the BCH EDIB meeting papers for December 2020 and February and April 2021, we confirmed that in all instances, equality updates had been provided, including equality objectives, updates on disability and sexual harassment, working groups, and updates from the individual Force Leads.
We also confirmed resultant actions had been raised as required and recorded in an action tracker, which were followed up at subsequent meetings. We also reviewed the Boards RAID (Risk, Action, Issues and Decision) log in the place of minutes which was reviewed and updated at each meeting. We noted that the log presented at the April 2021 meeting had no actions outstanding older than the previous meeting. We also noted that a BCH EDIB Delivery Plan aligned to the Strategy had been agreed by each of the Force Leads at the December 2020 meetings and had been added as a standing item at the following meetings.

[image: ]The Recruitment and Retention Working Group (RRWG)
We confirmed that the RRWG is a sub-group of the BCH Equality Diversity and Inclusion Board (EDIB), and that its terms of reference was last reviewed by the Group in May 2021. We noted that the purpose of the group included areas such as recruitment, attraction, succession planning, skills retention, intelligence from potential or actual leavers and feedback from under-represented groups.
We confirmed through review of the RRWG meeting minutes for January, March and April 2021 that its activities complied with its terms of reference, reviewing and updating its action log and workplan at each meeting. The workplan included the development of the Positive Action Tracker, the mentor scheme and training, and the development of Supervisor workshops.

[image: ]BCH EDIB Delivery Plan
We confirmed that a BCH EDIB Delivery Plan had been agreed at the December 2020 meeting of the BCH EDIB. The plan had been aligned to the BCH Equality Diversity and Inclusion Strategy with actions across the five key themes previously noted.
We noted that the actions for completion by 2022 included BCH and Local Leads, governance responsibilities and progress notes. There was a bi- monthly report first presented in February 2021, which demonstrated the progress made against actions in the previous two months and targets for the following period. We noted this was verbally updated at the April meeting.

[image: ]Hertfordshire Equality and Inclusion Group (EIG)
We confirmed through review of the EIG terms of reference (ToR) that it was responsible to ensure that:
· The Constabulary’s operations are in accordance with its statuary duties to eliminate unlawful discrimination and aligned to the Equality, Diversity and Human Rights Legislation;
· An Equality Objective Framework is implemented; and
· Structures and processes meet the equality and diversity responsibility across all business areas.
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We confirmed through further review of the EIG ToR that it defines membership, including Strategic Leads for each of the protected characteristics and representatives from each of the business areas.
Through review of the EIG meeting papers for June, September and December 2020 and January and March 2021, we confirmed that it was fulfilling its terms of reference covering equality and diversity issues including protected characteristics and gender pay gap, with resultant actions raised as required and recorded in the action trackers until completion. The Group maintained an action log which was updated and reviewed at each meeting. The log recorded the date the action was agreed and to whom responsibility had been assigned. Although the actions did not have a target date for completion, there were being closed at the following meeting.

[image: ]PEQF Project Boards
We confirmed that the Hertfordshire PEQF Bronze Recruitment, Retention and Positive Action Group sits below the Silver and Gold PEQF Project Board meetings. The Hertfordshire PEQF Bronze Board’s terms of reference described its role as:
· Delivering a strategy for initial and ongoing recruitment of police officers for PEQF
· Delivering a strategy to maximise the retention of student officers throughout their course and smooth handover to support available on becoming substantive.
· Delivering a strategy to maximise opportunities to increase diversity within our workforce through such recruitment and retention.
We were informed that meetings are not minuted but a project plan is used to support each meeting. We confirmed that the project plan includes actions updated on progress which includes diversity in the recruitment process and the activities of Positive Action. It also includes an extract of the Tracker with the current weekly summary of recruitment broken down by race, sexuality, gender, disability, and age.

[image: ]Training
We found through review of the diversity and inclusion training slides for the IPLDP+ that the aim was stated as to develop student officer's knowledge and attitudes towards diversity and inclusion and explore the impact of these attitudes on the police working environment.
We were advised by the Inclusion Manager that as at May 2021 that over 600 supervisors / managers across BCH had completed Inclusivity Supervisor Workshops, with attendance forms having been completed to monitor attendance and collate feedback with a view to inform future workshops. These workshops have been developed and delivered by the Talent and Learning Team.
We confirmed from the RRWG workplan that there had been nine workshops which have included:
· Valuing Differences;
· Being an Inclusive Manager; and,
· Disability Awareness.
A report to the RRWG as at June 2021 showed that for Hertfordshire, of 137 Supervisors, there had been 365 attendances across all the sessions which had increased to 419 by August, this training programme will continue to March 2022. The data on completed training was extracted from iLearn (LMS) which is updated with attendance rates. We were also advised by the Inclusion Manager the responsibility to monitor training attendance rests with the individual managers to address this in 1:1s.
 (
Page
 
15
 
of
 
65
)

 (
7
)



We were advised by the Inclusion Manager that the Constabulary were currently contributing to the new officer’s induction materials to ensure coverage of inclusivity and the importance of data monitoring of protected characteristics. We confirmed through review of the overview of the induction that it included coverage of inclusivity topics.
We were advised by the Inclusion Manager that the Constabulary was a member of the Business Disability Forum and working towards the Level 3 Disability Leader Accreditation. The Business Disability Forum offers organisational and personal training and development tools. It had been agreed that BCH would sign up for the Employers Network for Equality and Inclusion (ENEI) membership, so officers and staff could take advantage of the resources and tools on offer to them at their leisure, including such webinars as “Inclusive Leadership” and “Inclusive Recruitment”. We confirmed through review of an email correspondence and a paper presented to the April BCH EDIB that this initiative had been approved by all three DCCs.
Finally, we were advised by the Inclusion Manager that such future training opportunities as recruitment interview training would be available, covering fairness and consistency in interviewing and focus on interviewing skills that enable candidates to perform at their best. We confirmed through review of email exchanges between the Constabulary and a prospective training supplier that sourcing of the training was underway with a view to run the said training in summer 2021.

[image: ]Peer Review
We noted from the Equality and Inclusion Board minutes for March 2021 that Hertfordshire, together with Bedfordshire and Cambridgeshire had been identified as benefitting from Peer Support from the College of Policing. We noted a scope for this work was presented to the meeting with the objectives to:

· Increase attraction and recruitment of BAME/female candidates.
· Improve the progression of underrepresented groups throughout the force, particularly in higher supervisory roles.
· Improve our retention of staff in all underrepresented groups.
We were informed that a desktop review was to take place followed by a Peer Support Event framed by the College of Policing on 14 July. The event is to be broken down into 4 areas: Attraction and Recruitment, Retention, Progression, and the Structure of Positive Action.

[image: ]Engagement
A diversity calendar is in place and was presented to the March 2021 EIG meeting. From review, we noted it marked events across different Protected Characteristics together with themed months. This included national and community events rather than events organised by the Constabulary for example black history month, Easter, Herts Pride event. At the meeting, the Group was informed that the calendar was fully embedded into the communications planning process. It was also noted that the Diversity Calendar had been uploaded onto the new Diversity & Inclusion page on the Intranet, in a format adhering to all accessibility guidelines.
We also confirmed through review of the Constabulary website and across local press that the Constabulary had taken part in events in the past such as black history month in October 2020. However, due to COVID-19, events in the last year were limited.
We have also agreed two low priority management actions, which are detailed in section two of this report.
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2. DETAILED FINDINGS AND ACTIONS
This report has been prepared by exception. Therefore, we have included in this section, only those areas of weakness in control or examples of lapses in control identified from our testing and not the outcome of all internal audit testing undertaken.

 (
Reasonable
 
Adjustment
)
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Control	Although Line Managers are required to consider reasonable adjustments for candidates during the recruitment process, there is no monitoring or reporting to demonstrate if or when adjustments are agreed and implemented.

Assessment: Design Compliance



×
N/A

Findings / Implications

We confirmed that the Mentor booklet explains that although reasonable adjustments within the Equality Act 2010 relate specifically to physical disability, the Positive Action Team can support accommodations for a wider range of circumstances and impairments, for example, providing a customised chair for a candidate with a bad back in an examination.
The booklet explains that there may be occasions when a mentee may request an accommodation because of a physical or mental condition which is not considered a disability or on grounds of being at risk of unlawful discrimination because they are a member of a protected characteristic group.
We were informed by the Inclusivity Manager that reports for Police Staff are mot held, as the Line Manager would make reasonable adjustments and complete a workplace adjustment agreement. For Police Officers reports are available from Occupational Health and adjustments are requested through Operational Learning. However, no examples we available for our sample testing of 20 applicants.
There is a risk that the requirement for managers to consider reasonable adjustments is not being offered when appropriate to do so if this is not monitored.





Management Action 2

The Inclusivity Manager will arrange to meet with the Reasonable Adjustments Adviser and Head of Recruitment with a view to improving this process. This will include monitoring the application of reasonable adjustments to ensure that the policy is equitably applied by managers.

Responsible Owner:
Chief Inspector Paul Mitson

Date:
End of Feb 2022

Priority:
Medium








 (
Guidance
 
for
 
Interviewers
)
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Control	Guidance is issued to the interviewers on the recruitment and interview process to follow and there is a standard template and grading system to be completed as part of the interview.

Assessment:
Design	
Compliance	×


Findings / Implications

Once candidates have passed SEARCH® (online assessment system) the Positive Action Team are responsible for arranging interviews. Interviewers are volunteer officers and staff who either have interviewing experience or have been trained by the Positive Action Team including on unconscious bias and interview techniques.
From a review of template copies of documents, we confirmed that HR supplied the interviewers with standard set of documents as guidance; this included a copy of the advert for the post and role profile together with the candidate’s application which includes a statement as to any disability. Additionally information is supplied on:
· Guidance on unconscious bias;
· Services available through the Business Disability Forum;
· Guidance on shortlisting.; and,
· Instruction to ask all candidates to inform the panel if they require any reasonable adjustments.
We also confirmed from our sample of 20 starters that the standard format and scoring had been followed for all with the exception of four of the sample where the interview notes were not available. We were informed that the missing forms were due to changes in the process during COVID-19.
There is a risk that the Constabulary would not be able to demonstrate that the selection process is proportionate, open, equitable and fair and that it complies with employment legislation without documented evidence retained for the interview process.




Management Action 3

The Constabulary will ensure all interview notes are retained and centrally filed.

Responsible Owner:
Chief Inspector Paul Mitson

Date:
End of Feb 2022

Priority:
Medium






EXECUTIVE SUMMARY – ESTATES – PROJECT MANAGEMENT OF THE NEW HQ
With the use of secure portals for the transfer of information, and through electronic communication means, remote working has meant that we have been able to complete our audit and provide you with the assurances you require. It is these exceptional circumstances which mean that 100 per cent of our audit has been conducted remotely. Based on the information provided by you, we have been able to sample test, or complete full population testing using data analytics tools.

Why we completed this audit
An audit of Estates – Project Management of the New Headquarters (HQ) was undertaken as part of the 2021/22 Internal Audit Plan. The objective of the review was to assess the controls in place relating to the project management of the new building and whether these are operating effectively.
The Business Case for the HQ was approved in November 2019 by the Strategic Executive Board (SEB) which established the Project Phoenix Project Board to manage and govern the redevelopment. The infrastructure consulting firm AECOM were hired to assist with the project going forward and provide expert advice to the Project Board.
The initial budget for the project was £61m including costs to relocate staff to temporary buildings during the construction stage, however, this was being reviewed at the time of this audit with a revaluation of the benefits and disbenefits of the use of alternative locations against portacabins for staff relocation during the work. As last reported in June 2021, the total forecast cost for the project including contingency was £68.6m. The current spend at the time of reporting was £3.7m against the budgeted figure of £3.55m.
The Royal Institute of British Architects (RIBA) six stage process was being used to manage the plan with the project being split between the Atrium (main building) and Decant (temporary location) buildings. At the time of audit, both buildings had just progressed past the RIBA Stage 2 (Concept Design and Cost Plan). This is to be followed by RIBA Stage 3 (Developed Design), Stage 4 (Technical Design), Stage 5 (Construction/Category) and Stage 6 (Handover and Close-out). The project plan has a forecast to commence construction of the Atrium in October 2023.
As at 31 May 2021, four project delivery milestones had been completed in line with scheduled dates. Six of the future milestones had forecast dates of completion demonstrating only slight slippage, just under one month later than originally planned.

Conclusion
During our review, we found that there was a clear governance structure in place, with the primary forum for review of the progress of the project being the Project Phoenix Project Board (PPPB). We found that the PPPB was effectively discharging its duties, including reviewing budget and progress reports at each monthly meeting. We also found that there were effective mechanisms in place for the monitoring of issues and risks.
We confirmed that variations were reviewed and approved, with subsequent purchase orders approved in line with financial regulations. We also found that there was clear oversight of the progress of variations through reporting to the PBBB.
Overall, we have agreed two low priority management actions, which has informed our opinion below.
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[image: ]Internal audit opinion:
Taking account of the issues identified, the Constabulary and OPCC can take substantial assurance that the controls upon which the organisation relies to manage this risk are suitably designed, consistently applied and effective.


Key findings
We noted the following controls to be adequately designed and operating effectively:

[image: ]Delegated Authority - Approval of Outline Business Case
From review of the Community Safety Campus - Outline Business Case submission report presented to the Strategic Executive Board (SEB) on 14 November 2019, we found that the following decision was required: To agree for the allocation of £1.1M of funding over the next 17 months to allow progression of detailed design, planning and procurement work. We noted that the paper was seeking approval for the allocation of funds (Revenue & Capital) for two specific work streams until March 2021.
1. £500,000 (Revenue) – To allow for the establishment of a ‘PMO’ function necessary to progress the business change work stream and informing, requirements, detailed design and planning work.
2. £600,000 (Capital) – To allow for the commissioning of external specialist resource to progress detailed design, planning and procurement work streams.
Review of the meeting minutes for the SEB for 14 November 2019 confirmed that the report had been approved.

[image: ]Strategic Executive Board (SEB)
We confirmed through review of the SEB meeting minutes for June and December 2020, that the Estates Updates reports were circulated, reviewed and discussed. Through review of the reports themselves, we confirmed they included key updates on Project Phoenix.
We noted that the meeting in April 2021 did not take place due to it falling within the pre-election period, however, the papers were still circulated including the Estates Updates report. Through review of the February and April 2021 PPPB meeting minutes alongside the April 2021 SEB Estates update reports, we confirmed that key highlights on the project were presented. The Estates update documented developments and achievements in the current period as well as goals for the next period.
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[image: ]Organisational Development Board (ODB)
The ODB is the organisation's primary meeting/board for prioritising and assuring change and transformation activity across the organisation. It receives an Estates Highlight report on a monthly basis, within which an update on Project Phoenix is included.
We reviewed the March, April and May 2021 ODB meeting minutes and confirmed that at each meeting, an Estates report was presented by the Head of Estates and Facilities which included developments and achievements since the last report and goals for the next period covering various areas of Estates activity including Project Phoenix. We found that the Head of Estates and Facilities presented the highlights, updating the ODB on key areas with discussions recorded within the meeting minutes.

[image: ]Financial Reporting
Through review of the March, April and May 2021 PPPB meeting minutes, we confirmed that at each meeting, the Project Board was presented with a finance report by the Project Accountant. We evidenced that there was some evidence of scrutiny and challenge prior to decisions being made within the minutes. For example, in the April 2021 meeting, a recommendation was made to approve a capital budget slippage for 2020/21 of £500k to be carried forward to the 2021/22 budget due to the costs not being incurred in 2020/21 and planned for 2021/22. This proposal was accepted by the PPPB.
We reviewed the finance reports themselves and found that reports were in a standard format and included performance against budget for revenue and capital expenditure, forecasts of future expenditure and highlights of variances with commentary was documented.

[image: ]Project Dashboard
We found that at each of the meeting minutes reviewed for the PPPB (April, May and June 2021), the contractors AECOM presented a Project Management Dashboard. We noted that the dashboard provided details of the expected areas to be covered in the project highlight report, which included a schedule of milestones with actual or forecast completion dates documented against target dates. The dashboard also included a summary of highlights of the previous month and the month ahead, a summary of outstanding actions, key risks issues and opportunities, as well as an update on change management. This included the progress of recent Compensation Event Notices (variations).
As at 31 May 2021, four project delivery milestones had been completed in line with scheduled dates. Of the remaining 12 future milestones, six of these had forecast dates of completion demonstrating only slight slippage, with each of the six milestones having forecast completion dates just under one month later than originally planned.

Project Phoenix Project Board (PPPB)
[image: ]We confirmed that the PPPB had met monthly through review of the meeting minutes for April, May and June 2021. We noted through review of our sample of minutes and papers that the PPPB was effectively discharging the key duties outlined in its terms of reference, including monitoring and controlling allocated budgets, recording, reviewing and reporting on risks and monitoring and reporting on the project critical path. We also found the PPPB to be monitoring key change options through the Compensation Event Notice process.
Through review of the meeting agendas, we confirmed that the PPPB meeting had standard agenda items for each stakeholder group (Estates, Finance, ICT, HR, Communications and Procurement) to provide updates.
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We found that in the three meetings there were no specific updates from HR or Communications however this was noted in the meeting minutes and both areas were present at all meetings. We confirmed through our review that the remaining areas (Estates, Finance, ICT and Procurement) all provided updates at each of the meetings.
We confirmed that the Decision Log was embedded in each of the meeting minutes reviewed. We confirmed through review of the Decision Log that all decisions made in the April and May 2021 PPPB meetings had been added to the log accurately, however the log had not yet been updated for the June 2021 PPPB meeting decisions due to the meeting taking place shortly before the audit.

[image: ]Variations to Plan
We selected a sample of ten variations from the list of variations present in the most recent finance report from June 2021, presented to the PPPB. We confirmed that in each case:
· A Compensation Event Notice (CEN) had been completed.
· Each CEN was supported by appropriate email approval from either the Head of Estates or Facilities or the Senior Change Manager.
· A corresponding purchase order had been completed.
· Each purchase order had been approved appropriately in line with the purchase order approval limits within the e-Financials system.

[image: ]Risk Register
Through review of the PPPB meetings minutes, we confirmed that in all three meetings the Risk Register was discussed and reviewed adequately at each meeting. We confirmed through review of the most up to date RAID Log (reviewed at June 2021 PPPB meeting) that it included a risk register with each assigned an owner, category, likelihood, impact and mitigating actions to manage the risk. We also found that each risk was assigned a date of next review and last review, no risks were overdue for review.
We confirmed that although individual project risks had not been escalated to the Constabulary’s Strategic Risk Register it had been included together with a number of projects in relation to the implementation of the Estates Strategy. We noted that the OPCC risk register also documented a risk in relation to the Estates Strategy, with reference made to ongoing projects. Whilst not covered as part of this audit, review of these registers would be reviewed through the usual risk reporting arrangements in each organisation.
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EXECUTIVE SUMMARY – GOVERNANCE INCLUDING ASSURANCE MAP (OPCC & CONSTABULARY)

With the use of secure portals for the transfer of information, and through electronic communication means, remote working has meant that we have been able to complete our audit and provide you with the assurances you require. It is these exceptional circumstances which mean that 100 per cent of our audit has been conducted remotely. Based on the information provided by you, we have been able to complete sample testing.

Why we completed this audit
We undertook a review of Governance as part of the 2021/22 internal audit plan to assess the governance arrangements in place throughout the Constabulary and the Office of the Police and Crime Commissioner (OPCC). This included whether Terms of Reference (ToR) were in place and whether there were effective arrangements for the escalation and reporting of issues. In addition, we assessed the operational effectiveness of key governance groups and the recording and monitoring of key actions. In addition to our review of the structure of the OPCC, we selected a sample of Constabulary meetings from the forums shown below:

· Chief Officer Team and Senior Leadership Team;
· Strategic Performance Board;
· Organisational Development Board;
· Change and Demand Management Board;
· Establishment Board;
· Risk Management Board;
· Local Policing and Safeguarding Board; and,
· Equality and Inclusion Board.
We also performed a review of the process for updating the Assurance Map with the Thinking and Analysis Team.

Conclusion
We found that a governance structure was in place for both the OPCC and Constabulary and groups were meeting in line with defined frequencies and fulfilling their duties, as per their Terms of Reference (ToR). We noted information reviewed through the governance structure was appropriate to each group and there was no duplication of activity. ToR were clearly documented as far as purpose, roles and responsibilities and the activities performed by each group was consistent with those. We also confirmed that reporting lines had been defined with decisions escalated where required.

However, we noted that no action had yet been taken to adopt the Assurance Map, which was previously the responsibility of Internal Audit, although we have agreed an action for this to be reviewed and updated and reported within the Constabulary.
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[image: ]Internal audit opinion:
Constabulary
Taking account of the issues identified, the Constabulary can take substantial assurance that the controls upon which the organisation relies to manage this risk are suitably designed, consistently applied and effective.


Internal audit opinion:
[image: ]OPCC
Taking account of the issues identified, the OPCC can take substantial assurance that the controls upon which the organisation relies to manage this risk are suitably designed, consistently applied and effective.



Key findings
We identified the following findings, leading to one medium priority actions being agreed:

[image: ]Assurance Map
This document maps risks to sources of assurance received across the Constabulary's Boards and Groups and via Collaborated Boards across BCH and 7Force. It includes a RAG rating where this can be demonstrated from the assurance last received.
The map was previously updated annually by Internal Audit and used as a point of reference supporting the Internal Audit annual planning process and as a means of giving the Joint Audit Committee further assurance on the risk management process. It has since been taken over within the Constabulary's Thinking and Analysis Department to update on a regular process. We confirmed in discussion with the Head of Thinking and Analysis and the Chief Inspector HMICFRS Liaison (Organisational Learning), that the last version of the Assurance Map from February 2021 had not yet been updated. There is a risk that the Joint Audit Committee will not receive sufficient assurance on the management of risk. (Medium)

We noted the following controls to be adequately designed and operating effectively:

[image: ]The Scheme of Governance and Financial Regulations
The Scheme of Governance and Financial Regulations is a joint document with Bedfordshire and Cambridgeshire revised and approved by each of the Commissioners in May 2020 and published on each of the websites. Our review confirmed that it clearly sets out the following:
· The role and responsibilities of the Police and Crime Commissioner (PCC), including duty to the Police and Crime Panel;
· The role and responsibilities of executive members of the PCC’s office and their delegations from the PCC;
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· The role and responsibilities of the Chief Constable (CC); and
· The working relationship between the PCC and the CC.
We confirmed from our review of the Financial Regulations, it also clearly sets out its purpose in setting out the financial guidance that apply to the Police and Crime Commissioners, all staff in his office, the Chief Constables and police officers and police staff. This also includes detailed instructions on the following:
· Financial Management Framework;
· Financial Planning and Control;
· Management of Risk and Resources;
· Systems and Procedures;
· Contract Standing Orders;
· Delegated Limits; and,
· Anti-Fraud and Anti-Bribery Strategy and Fraud Response Plan.

[image: ]Organisational Charts
We confirmed that the Commissioner has published an organisational chart on his website setting out roles and responsibilities in the leadership structure and across the office including functions of:
· Strategy.
· Partnerships.
· Criminal Justice.
· Commissioning.
· Finance.
· Communications.
· Complaints.
· Governance.
· Grants.
Constabulary has an organisational chart that clearly records the roles and responsibilities across the command structure and responsibility for boards. It explains where responsibilities rest both for activities within Hertfordshire Constabulary, across collaborative units, regionally and links to the PCC’s Office governance structure. From our review of the activities of individual Boards we confirmed responsibilities for those Boards at Chief Constable, Deputy Chief Constable and Assistant Chief Constable were accurate.
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Constabulary

[image: ]Chief Officer Team (COT) and Senior Leadership Team (SLT) Chief Officers Team
We confirmed from the Terms of Reference (ToR) that the purpose of this group is to provide chief officers with a regular time to consider their approach to leading the Force and delivering on the strategic direction set by the PCC through the Police and Crime Plan. We noted that the ToR documented the role and purpose of the meeting had been documented, along with membership details and frequency requirements. We noted that this is not a formal decision-making body.
Through review of the COT meeting agendas for April, May and June 2021, we found that the group was meeting the roles and responsibilities of the group, with updates and papers regarding strategic areas such as Human Resources, Joint Protective Services and COVID-19 recovery, with attendance and meeting frequency in line with the ToR. We also confirmed that an action and task tracker was in place to track any actions set during COT meetings and through review we found that all tasks had been assigned an owner and due dates and had updates provided regarding the progress and status of the task or action set.
Senior Leadership Team
Through review of the Senior Leadership Team (SLT) ToR we found that it had last been reviewed in July 2021, we also found that membership and frequency requirements, roles and the purpose of the group had been documented. We confirmed that attendance and meeting frequency was in line with the ToR and that the purpose of the meeting was to escalate decisions required by the PCC to the Strategic Executive Board (SEB), which we also confirmed from our review of SEB meetings minutes.
Through review of the SLT meeting agendas for May, June and July 2021, we found that the group was fulfilling its function to deliver the strategic direction of the Police and Crime Plan set by the PCC, through exercising direction and control of resources and ensuring effective accountability mechanisms, focusing only on the highest value decisions. This recently included the following items previously discussed at COT and approved at SLT:
· The ToR of an Organisational Design Project and paper, providing a high-level overview of options for Organisational Design, requesting a decision in principle on a new operating model.
· Prevention First and the Performance Framework - a new Integrated Performance Framework was presented to the SLT in June 2021 which had been designed to streamline performance data collection and analysis. Prevention First is the Constabulary’s overarching strategy and mission and is the 'golden thread' that runs through the Integrated Performance Framework.
We also confirmed that an action and task tracker was in place to track any actions set during SLT meetings and through review we found that all tasks had been assigned an owner and due dates, and had updates provided regarding the progress and status of the task or action set.

[image: ]Strategic Performance Board (SPB)
Through review of the Strategic Performance Board (SPB) ToR, we found that key information had been documented including purpose and responsibilities which include monitoring and managing progress toward strategic targets, monitoring performance and managing performance risks and opportunities. Additionally, we found that membership requirements and the frequency of meetings had been recorded.
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We noted that performance data was in a presentation format linked to the Prevention First Strategy and the Constabulary’s Control Strategy. It also included links to the PCCs Community Safety and Criminal Justice Plan, with a timetable for when reports are due for reporting to the SEB.
We reviewed the three sets of meeting presentation slides, held in May, June and July 2021 and found that data had been presented linked to the Prevention First Strategy and the Constabulary’s Control Strategy. It also included links to the PCCs Community Safety and Criminal Justice Plan with a timetable for when reports are due for reporting to the SEB.

[image: ]Organisational Development Board (ODB)
Through review of the ToR we found that the purpose of the Board was as the organisation's primary meeting for prioritising and assuring change and transformation activity across the organisation, in line with the priorities set by the PCC, with responsibilities including identifying major changes in the policing landscape that could impact the achievement of the Police and Crime Plan and operational policing plans, setting and implementing priorities for strategy and change projects and monitoring continuous improvement and organisational learning activity.
We reviewed the ODB’s monthly agenda and minutes for February to July 2021 and confirmed each meeting had a tailored agenda which reflected the actual discussion as evidenced by the minutes. We also confirmed that activity, attendance and frequency of meetings consistent with ToR. We confirmed that the BCH change update reports were circulated for the Board's information in all cases and change updates were also discussed with reference to the action tracker which was attached to the agenda in all cases. We confirmed highlight reports regarding continuous improvement were received and discussed at each of the meetings with explicit consideration given to the actions and recommendations that had resulted from each report and how they were being taken forward.
We noted from the ToR that a number of groups sits below this Board, including the: Establishment Board, Local Policing and Safeguarding Board, Risk Management Board and Change Management Board. In our review of those Boards, we found that the Chairs of these meetings attended the ODB enabling upward reporting as required.

[image: ]Change and Demand Management Board (CDMB)
We confirmed that the ToR had been aligned with the objectives of the Demand Strategy, set out its membership and meeting frequency. We found that roles and the purpose of the Board had been adequately documented, with the overall aim to deliver the Demand Management Strategy 2025. We also confirmed that there was reporting to the ODB with the Chair of the CDMB sharing the highlight report at those meetings.
We reviewed the CDMB meetings for April, June and July 2021 and confirmed that the activities of the CDMB and the meeting agendas were consistent with the ToR which was last reviewed and updated in November 2020 and that attendance was in line with membership requirements and frequency of meetings. Through review of the minutes, we confirmed the action tracker was considered as well as the demand register and change highlight report. We confirmed the other standing items including updates on Operation Bullrush, any upcoming bids and demand reduction initiatives were also discussed.

[image: ]Establishment Board
Through review of the Establishment Board ToR, we found that roles and the purpose of the Board had been documented including receiving establishments at the start of the year as a base point from which changes can be considered, agreeing proposed changes to the officer establishment, and managing the recruitment of temporary staff. We also found that membership requirements for the Board had been recorded, along with frequency of meetings with attendance and meetings taking place in line with this.
 (
Pa
ge
 
27
 
of
 
65
)

 (
6
)



We reviewed the Establishment Board meetings held in March, May and July 2021 and through review found that the Board had been provided with papers surrounding staffing, the financial implications of officer recruitment and turnover, agency staff and changes to establishment requests. The activities of the Board were consistent to the TOR including standard agenda items, we also confirmed that actions from each meeting were logged and followed up at each meeting until closed.


[image: ]Equality and Inclusion Board (EIB)
We reviewed the EIB ToR last reviewed in December 2020 and confirmed that it clearly set out the roles and responsibilities of the Board, membership, meeting frequency and standard agenda items. We found that the roles and purpose of the group had been documented including ensuring the Constabulary acts in accordance with statutory duties to eliminate unlawful discrimination, to ensure it meetings its responsibilities under equality, diversity and human rights legislation, and to ensure an Equality Objective Framework is implemented monitored and reviewed.
We reviewed the meetings for December 2020, January and March 2021 and confirmed attendance and activities were consistent with the ToR including maintaining an action log which was reviewed at each meeting until actions were closed. This included updates from strategic leads, the tri-force Equality, Diversity and Inclusion Board and reports from leads supporting progress towards meeting Hertfordshire and tri-force equality objectives.

[image: ]Risk Management Board (RMB)
We reviewed the Risk Management Board ToR and minutes for November 2020 and February and May 2021. We confirmed that discussion was structured around the Hertfordshire Risk Register and Issues Log Summary Report. We confirmed risks from the register were presented and discussed and any changes in status for any of the risks was noted.
We found that the activities and attendance of meetings were consistent with the ToR and minutes evidenced detailed discussion. Where actions were agreed these were logged and followed up at the start of the next meeting. We confirmed at each meeting the following reports were received
· Risk dashboard;
· BCH JPS risk update; and,
· Issues raised from HMIC inspections.
We also noted that a section of the meeting covered departmental risks with the risk owners in attendance. Additionally, a section of the agenda was for issues to be escalated to the Organisational Development Board, although nothing was noted in the meetings reviewed.

[image: ]Local Policing and Safeguarding Board (LPSB)
We confirmed from the ToR that it clearly set out the purpose, roles and responsibilities of the Board together with its membership, attendance and meeting frequency. We also noted that membership was sufficiently senior to enable reporting through the governance structure including to the COT and SLT meetings.
We reviewed the meetings of the LPSB for March, April, May, June and July 2021 and confirmed that the activities and agendas were consistent with the ToR. We noted that actions agreed at each meeting were logged, reviewed at each meeting with progress noted or closed.
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[image: ]Office of the Police and Crime Commissioner The Police and Crime Plan
We confirmed from our review of the Commissioner’s plan ‘Everybody’s Business 2019 – 2024: The Community Safety and Criminal Justice Plan for Hertfordshire,’ that It sets out how the Constabulary will respond to their Strategic Policing Requirements and ensure they get the best from their collaborated units, to drive crime down and provide an efficient and effective service for the public.
There are four main strategic themes: Building on Success, Putting Victims at the Centre, Public Focus and Business Sense. We also confirmed that the plan lists a total of 97 actions to achieve a set of priorities under each theme.
The Commissioner last presented his delivery plan to the Police and Crime Panel in August 2020. We confirmed from our review that the delivery plan recorded the status of each action, an explanation and links to evidence, timeframe for completion and cross reference to the Commissioner’s plan and annual report. The annual report for 2020/21 was presented to the Police and Crime Panel in June 2021 and set out the main achievements during the previous year.

[image: ]Executive Team Meeting (EMT) and Senior Team Meetings (SMT)
We reviewed the meeting minutes and agenda for the EMT for March, May and July 2021. We also reviewed the SMT for December 2020, February and April 2021. We confirmed that each meeting was consistent with the outline agenda set out within the ToR together with the business covered at these meetings. Evidence showed that attendance was high with some apologies noted during this period. During the meetings, actions were logged and in all cases they were recorded as discharged at the start of the following meeting. We noted that these meetings included areas for escalation to the SEB including the preparation of reports due for meetings.

[image: ]The Strategic Executive Board (SEB)
We confirmed that the SEB is one of the means by which the Commissioner holds the Constabulary to account with attendance from both the OPCC and Constabulary with reporting lines from both organisations.
We reviewed the SEB ToR and minutes and papers for February, March, April, May and June 2021 and noted that meetings were chaired by the Commissioner with attendance by representative from the Constabulary with consistent attendance in line with the requirement within the ToR. We found that papers presented and discussed in the minutes were also consistent with the requirements of the ToR, these included:
· Performance against the Community Safety and Criminal Justice Plan;
· Constabulary performance;
· HMICFRS;
· Budget and precept;
· Budget monitoring; and,
· Equality and inclusion.
We noted that actions and decisions at SEB meetings were logged, and actions were reviewed as to completion at each meeting with progress reports from the owners on progress. We identified actions were completed with one exception which was explained.
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[image: ]Decision Making
Decisions reserved to the Commissioner are made as part of the ‘Decision-Making’ meeting, and we noted that although minutes are not published from these meetings, any decisions classified of public interest are published on the Commissioner’s website. We confirmed from the Commissioner’s website that decisions are filed by year and from a review of the log for we confirmed that there is a link for each item logged giving both a summary of the decision and a copy of the paper from the meeting supporting the decision.

[image: ]Holding the Chief Constable (CC) to Account
We confirmed that a Holding to Account Framework was in place consisting of regular meetings between the PCC and CC to discuss routine matters so the PCC could raise issues for response by the CC and to allow the CC to raise any issues with the PCC, with the minutes published on the PCC’s website. We obtained the meeting minutes for the formal Holding to Account meetings between the PCC and CC held in April, May and June 2021, and found that the areas covered were consistent, covering:
· COVID response;
· The development of strategy;
· Appointments;
· Collaboration; and,
· Strategy and objective setting.

[image: ]Partnerships
The Commissioner works with partner organisations to support his responsibilities and objectives and the commitments in the Police and Crime Plan. The Commissioner has published his partner relationships on his website, in addition to the Constabulary these include:

· Hertfordshire County Council (HCC) – HCC improves the health, wellbeing and safety of Hertfordshire’s residents. Working with partners, they aim to support, care for and protect vulnerable adults and children, and improve the safety and security of Hertfordshire’s neighbourhoods and residents.
· County Community Safety Unit (CCSU) – CCSU sees police, fire, probation, trading standards and County Council staff co-located at Council premises where they work together to tackle domestic abuse, anti-social behaviour, alcohol and drug abuse.
· District / Borough Councils – The aim of these partnerships is to improve the safety of Hertfordshire’s communities and providers of a range of local services.
· Community Safety Partnerships – These are made up of representatives from the responsible authorities and include: Police; Local Authority, Fire and Rescue Authorities; Probation Services and Health. These partners work together to protect their local communities from crime and help people feel safer.
· Hertfordshire Criminal Justice Board - Local Criminal Justice Boards were introduced by the Government in 2003 to improve the delivery of justice, secure better outcomes for victims and witnesses, and increase public confidence in the system.
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· Hertfordshire Criminal Justice Board (HCJB) is a partnership of agencies working achieve to these aims. HCJB want to create the best environment for victims and witnesses, whether that is improving opportunities for reporting crime, for providing support or making sure the court process is effective at holding offenders to account.

[image: ]Fire Collaboration
We reviewed the ToR and minutes of the last three meetings of the Hertfordshire Emergency Service Collaboration Board which took place in November 2020, February and June 2021, and confirmed that the Board was operating in line with its ToR, providing strategic oversight and vision of the collaborated work between the Constabulary and the other emergency services and oversight of the work programme. We confirmed that topics covered included new business cases, progress of projects and an annual report. Membership of the Board included the leader of Hertfordshire County Council, the PCC, Chief Constable (SRO) and Chief Fire Officer (SRO).
We noted that the Senior Responsible Officers (SROs) are the programme’s owners and champions for delivery of the programme. We confirmed that the Commissioner and leader of Hertfordshire Council attended all the meetings reviewed and where action were agreed these had been logged and reviewed at each meeting.
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2.	DETAILED FINDINGS AND ACTIONS
This report has been prepared by exception. Therefore, we have included in this section, only those areas of weakness in control or examples of lapses in control identified from our testing and not the outcome of all internal audit testing undertaken.
 (
Assurance
 
Map
)
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Control	The document maps risks to sources of assurance received across the Constabulary's Boards and Groups and via Collaborated Boards across BCH and 7Force. It includes a RAG rating which reflects the assurance last received.
The map was previously updated annually by Internal Audit and used as a point of reference supporting the Internal Audit annual planning process and as a means of giving the Joint Audit Committee further assurance on the risk management process. It has since been taken over within the Constabulary's Thinking and Analysis Department to update on a regular process.

Assessment:
Design	
Compliance	×





Findings / Implications

We confirmed in discussion with the Head of Thinking and Analysis and the Chief Inspector HMICFRS Liaison (Organisational Learning), that the last version of the assurance map had not yet been updated. However, it was agreed that the Chief Inspector HMICFRS Liaison (Organisational Learning), would take responsibility in the future although recognising that the team does not normally have access to OPCC, tri-Force and 7Force data.
In the absence of regular updates and reporting to the Joint Audit Committee, there is a risk that the Committee will not receive adequate assurances on the management of risks.
It was agreed with the Head of Thinking and Analysis that there would be regular progress meetings with Internal Audit in the initial stages of developing a process to update the document, prior to reporting of the assurance map within the Constabulary and the Joint Audit Committee.





Management Action 1

Quarterly meetings will be agreed between Thinking and Analysis and Internal Audit to review revisions to the Assurance Map.
Thinking and Analysis will report further additions of the Assurance Map through the Constabulary governance structure and to the Joint Audit Committee.

Responsible Owner:
Head of Thinking & Analysis

Date:
Completed

Priority:
Medium






EXECUTIVE SUMMARY – RISK MANAGEMENT (OPCC AND CONSTABULARY)

Why we completed this audit
With the use of emails for the transfer of information, and through electronic communication means, remote working has meant that we have been able to complete our audit and provide you with the assurances you require. It is these exceptional circumstances which mean that 100 per cent of our audit has been conducted remotely. Based on the information provided by you, we have been able to undertake our sample testing.

In accordance with Public Sector Internal Audit Standards, the Head of Internal Audit is required to provide an annual opinion, based upon and limited to the work performed, on the overall adequacy and effectiveness of the organisation’s risk management, control and governance processes. This audit supports the annual opinion in respect of risk management for both the Police and Crime Commissioner and the Chief Constable.

The risk registers are held within the Orchidsoft system to which each Risk Coordinator has access, and from which data is extracted to produce risk management reports. Risks from Collaborated Units led by Bedfordshire, Cambridgeshire and Hertfordshire Forces (BCH) are also entered onto the Orchidsoft system for consistency.

The Constabulary has a risk management process that is overseen by the Inspection and Review Team and led by the Inspection and Review Manager. Risk Owners are responsible for reviewing risks on a regular basis and updating them within Orchidsoft. The Inspection and Review Team perform deep dive reviews of risks recorded on the Strategic Risk Register to gain assurance on how the risk owners are managing risk and the accuracy of documentation. Risk Reports are updated quarterly for presentation to the Risk Management Board and subsequent reporting to the Joint Audit Committee.

The OPCC have adopted the Risk Management Strategy, procedures and reporting format of the Constabulary, and risk management reports are reviewed and updated at quarterly Risk Review meetings and at the Joint Audit Committee.

Conclusion
Our review confirmed that controls were well designed and complied with regarding the risk management process across the OPCC and Constabulary. A robust Risk Management Strategy along with supporting procedures are in place, and there was evidence of regular review and reporting of both risk registers to the appropriate committees. We also evidenced challenge and scrutiny of the risk registers, leading to escalation and de-escalation of individual risks.

In addition, we noted that the weakness reported in the 2019/20 audit, regarding a lack of evidence of the quarterly review of risks within the OPCC had been mitigated and resolved through the introduction of quarterly Risk Review meetings.

We have noted a weakness during our deep dive testing of risks, with one instance (STR540), whereby all applicable controls had not yet been recorded in the register, and the risk owner and manager recorded in the register were incorrect. This has led to the agreement of one low priority management action.
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[image: ]Internal audit opinion:
OPCC
Taking account of the issues identified, the OPCC can take substantial assurance that the controls upon which the organisation relies to manage this risk are suitably designed, consistently applied and effective.

Internal audit opinion:
[image: ]Constabulary
Taking account of the issues identified, the Constabulary can take substantial assurance that the controls upon which the organisation relies to manage this risk are suitably designed, consistently applied and effective.


Key findings
[image: ]We noted the following controls to be adequately designed and operating effectively: Policies and Procedures
We reviewed the Risk Management Strategy, confirming it was up to date at the time of audit and was due for next review in June 2022. Through review of the document, we confirmed it included appropriate coverage of risk management principles and definitions, an outline of core roles and responsibilities in relation to risk management, including both OPCC and Constabulary roles, notes on the details of the risk management process, including identification, assessment scoring, mitigation, and recording via Orchidsoft, and an appended risk scoring matrix.
We reviewed the Risk Management SOP, confirming it was up to date at the time of audit, and was due for next review in November 2021. We confirmed through review of the document that it contained adequate detail in relation to roles and responsibilities and the risk management process itself, but in greater depth than the Risk Management Strategy. The document also included a detailed user guide for recording risks through the Orchidsoft system which is used by both the Constabulary and OPCC to record their risks and has been adopted by collaborated units. In both documents, the risk appetite or tolerance level was indicated as 13 on the risk scoring matrix.

[image: ]OPCC Escalation Mechanisms
There is a quarterly OPCC Risk Meeting in place attended by OPCC risk owners, at which all OPCC risks are reviewed in detail and challenged where appropriate. This includes review of emerging as well as existing risks.
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While there is a general policy in line with Constabulary procedures to escalate risks in excess of 13 to the Strategic Risk Register (SRR), however, the group takes a common-sense approach and may escalate risks below 13 to the SRR in line with considerations other than just the residual risk score.
We reviewed the agendas, meeting minutes, action logs and risk register reports for the March and June 2021 OPCC Risk Meetings, confirming there was adequate evidence that the OPCC Risk Registers were subject to challenge and scrutiny, including new and emerging risks to consider escalation to the risk register. There was clear evidence of review of BCH collaboration and 7 Force risks within the papers.

[image: ]OPCC Executive Management Team (EMT) and Senior Management Team (SMT)
Meetings for the EMT and SMT are bi-monthly. The EMT oversees the risk management process and the SMT is responsible for the development of the risk registers. We reviewed their meetings from December 2020 to July 2021 and although there was no escalation of risk issues to the EMT, we noted from the SMT meetings for December 2020 and February and April 2021 the OPCC risk register was on the agenda. While we noted the minutes of the respective meetings did not include notes of the content of discussion around risk registers, we note that due to the informal nature of the meeting, and the fact that risk registers are adequately reviewed at the quarterly Risk Meetings, there is minimal risk, and we have therefore not raised a finding here.

Constabulary Reporting: Risk Management Board
[image: ]We reviewed the Risk Management Board (RMB) terms of reference, noting they were dated July 2020 and were up to date at the time of audit, with review due at the time of this audit. We confirmed they clearly set out the purpose and remit of the group with respect to the review of risks, as well as the group's meeting frequency and membership. Through review of the RMB's meeting papers from July and November 2020, and February, and May 2021, we confirmed the group was receiving summary and detailed reports of risks and issues from Orchidsoft, which were adequate in terms of content. We confirmed the group also received a report of Joint Protective Services risks. There was evidence within the meeting minutes of robust review of individual risks, with clear actions recorded and followed up at each meeting where required. There was also evidence that emerging risks were discussed and escalated to risk registers where required.
Through review of the Commissioner’s Strategic Executive Board papers form December 2020 to June 2021, we noted that the Constabulary risk register was ahead of each Joint Audit Committee. we have noted a robust level of review and challenge of both Constabulary and OPCC risk registers at the JAC, we note there is minimal risk and have not raised and action here.

[image: ]OPCC and Constabulary Reporting: Joint Audit Committee
We reviewed the Joint Audit Committee (JAC) meeting papers for December 2020, and April and June 2021. We confirmed that the committee received detailed strategic risk reports from both the OPCC and the Constabulary, as well as a 7 Force risk register in April. From inspection of the group's meeting minutes, we confirmed there was clear evidence of review and challenge of the risk registers, and where appropriate actions were raised and followed up at the commencement of each meeting.
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[image: ]Linkage to Organisational Objectives
We were advised through discussion with the OPCC Head of Governance that the risks recorded in the Constabulary and OPCC risk registers are not explicitly linked to organisational objectives or information outlined in the Force's Operational Policing Plan or Police and Crime Plan. It was noted, however, that when assessing risks to determine whether they represent strategic risks, organisational objectives are referred to. This was evidenced as part of the risk review process in the Risk Management Board and the OPCC quarterly meetings.

[image: ]Risk Registers and Deep Dive: OPCC and Constabulary
We reviewed the latest version of the Constabulary and OPCC Strategic Risk Registers presented to the Joint Audit Committee in June 2021. We confirmed that both registers were consistent in terms of format and clearly recorded risk titles and descriptions in terms of impacts to the organisation. Risk owners and managers were recorded along with inherent, residual and target risk scores, calculated in line with the mandated assessment matrix. Controls, actions and assurances were all recorded in a review section without separate sections other than fields for existing controls. We note this is due to the limitations of the Orchidsoft system and is a known issue.
We reviewed the following risks from the Constabulary register with the owners and/or managers: STR540, STR788 and STR687. All risks were adequately described and the risk owners for STR540 and STR788 had an appropriate level of understanding of the risk and their impacts on the organisation. The latter risk owners had correctly used the mandated matrix to score the risk, and there was clear evidence of regular review of each. Actions and assurances were clearly documented in the controls section and risk owners were able to discuss these competently.
For risk STR687, whilst we were unable to complete a deep dive with the risk owners due to their availability, we confirmed the details recorded in the risk register were accurate, and that there was clear evidence of regular review.
We reviewed risk PCC676 from the OPCC risk register with the owner, confirming appropriate risk description and scoring, clear evidence of review and of the existing controls, clear evidence of actions and assurances within the review section, assignment of appropriate owners. We noted through discussion with the risk owner that the risk was understood appropriately and the risk assessment methodology was correctly understood.

We have agreed one ‘low’ priority management action, which is detailed in section two of this report.
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EXECUTIVE SUMMARY – SECURE REMOTE WORKING


With the use of secure portals for the transfer of information, and through electronic communication means, remote working has meant that we have been able to complete our audit and provide you with the assurances you require. It is these exceptional circumstances which mean that 100 per cent of our audit has been conducted remotely.

Background
Bedfordshire, Cambridgeshire, and Hertfordshire (BCH) Police and Crime Commissioners and Police operate a range of systems to provide and manage remote IT and information systems services. BCH utilise Office 365 as a Software as a Service (‘SaaS’) solution and a range of systems and applications providing remote working functionality.
As part of the internal audit plan for 2021/22 we have performed a review of BCH’s secure remote working control environment. The scope of this review has been designed to consider how management have implemented controls to enable and support remote working. The review was structured based on two specific areas:
· Assessment of the design and scope of the current remote working IT and information policies control framework; and
· A questionnaire sent to 7000 users covering a range of specific question areas related to remote working.


Summary of Secure Remote Working Policy Design Assessment
A range of policies exist across BCH that set out the framework and intent for secure remote access working. In particular, a remote and mobile working security policy is in place outlining key governance remote working governance requirements, supported by information and acceptable use policies. Overall, the design and scope of the remote working policy framework was found to be satisfactory. However, the corresponding survey conducted as part of the remit of this review, designed to evaluate aspects of the effectiveness of the policies in place, did identify some findings for management attention that we summarise below. Our detailed survey results are set out in the following report sections.
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Summary of Survey Results
This survey formed part of our wider audit of remote working on behalf of BCH. The survey was designed to gauge the level of awareness of, and compliance with, core remote working controls and safeguards. A total of 1,023 individuals responded to the survey, 90% of whom reported they were currently working on an agile basis, including home working. The respondents were split across BCH as follows:
 (
395
354
218
56
Bedfordshire
Cambridgeshire
Hertfordshire
ERSOU
)

* ERSOU (Eastern Region Special Operations Unit)
The survey covered a range of areas, including familiarity with information security policies, advice and training, use of police issued and personal devices, and storage of work data. A range of positive levels of awareness were identified, in particular regarding information security obligations, password management governance, IT asset management and personal device security. However, the survey results did indicate a lesser level of awareness regarding the location of the information security repository.
Moreover, only 36% of the respondents answered that did not agree they had received adequate IT security advice and training regarding information security risks. Our detailed findings are set out in the following report section.
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2. DETAILED FINDINGS: SURVEY RESULTS
We identified the following findings:
[image: ] (
Yes
No
Bedfordshire
 
Cambridgeshire
 
Hertfordshire
ERSOU
)Only 73% of the respondents to the survey knew where to find BCH Information Security policies, and only 60% of all respondents found policies to be user friendly and easy to understand. Similarly, nearly two- thirds (65%) of respondents either answered ‘no’ or ‘don’t know’ when asked if they had access to a policy covering the use of third-party applications.
 (
ERSOU
Hertfordshire
Cambridgeshire
 
Bedfordshire
Strongly
 
agree
Agree
Neutral / Don't know
 
Disagree
Strongly
 
disagree
0%
50%
100%
)Management action: The location of BCH Information Security policies will be included as part of mandatory training, and reminders will be sent to all employees. The policies will be reviewed to ensure they are user friendly and easy to follow. As part of this, BCH could consider policy compliance software.
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[image: ] (
ERSOU
Hertfordshire
Cambridgeshire
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)A third of respondents (36%) were unsure or did not agree they had received adequate IT security advice and training regarding information security risks.
Management action: An IT risk training programme will be developed to ensure police staff and officers are fully aware of the key IT security risks and how they are mitigated.











[image: ]We noted the following controls to be adequately designed and operating effectively:

 (
ERSOU
Strongly
 
agree
Hertfordshire
Agree
Neutral
 
/
 
Don't
 
know
Cambridgeshire
Disagree
Strongly
 
disagree
Bedfordshire
0%
50%
100%
)81% of respondents agreed they were aware of their personal obligations with respect to the BCH information security policies.
 (
Page
 
40
 
of
 
65
)

 (
5
)



 (
ERSOU
Strongly
 
agree
Hertfordshire
Cambridgeshire
Agree
Neutral / Don't know
 
Disagree
Strongly
 
disagree
Bedfordshire
0%
50%
100%
)[image: ]81% of respondents agreed that information security is given a high priority by their employer.
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)[image: ]99% of respondents agreed that they did not share their Police issued device (laptop, PC, tablet or phone) with anyone else in the home or elsewhere.
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)[image: ]99% of respondents agreed they did not share passwords used for police devices with others.
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3. DETAILED FINDINGS AND ACTIONS
This section has been prepared by exception. Therefore, we have included in this section, only those areas of weakness in control or examples of lapses in control identified from our testing and not the outcome of all internal audit testing undertaken.
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System
 
Policies
)
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Survey Finding

Only 73% of the respondents to the survey knew where to find BCH Information Security policies, and only 60% of all respondents found policies to be user friendly and easy to understand. Similarly, nearly two-thirds (65%) of respondents either answered ‘no’ or ‘don’t know’ when asked if they had access to a policy covering the use of third-party applications.





Management Action

The location of BCH Information Security policies should be included as part of mandatory training, and reminders sent to all employees. The policies should be reviewed to ensure they are user friendly and easy to follow and the purposes for additional security for personal devices communicated. As part of this, BCH could consider policy compliance software.

Responsible Owner:
Andy Gilks

Date:
January 2022

Priority:
Medium





 (
2.
 
Information
 
Security
 
Training
)

Survey Finding

A third of respondents (36%) were unsure or did not agree they had received adequate IT security advice and training regarding information security risks. Additionally:
· A small percentage of respondents did not agree they did not make backups of their work when working at home or remotely
· A small percentage of respondents did not agree they did not store police related work data to personal devices or send via email.





Management Action

BCH should review the current information security training, in light of the survey findings and reiterate the importance of appropriate remote based data back-ups controls.

Responsible Owner:
Andy Gilks

Date:
January 2022

Priority:
Medium







APPENDIX A:	SURVEY RESULTS: ADDITIONAL COMMENTS
Respondents were invited to add additional comments at the close of the survey. We utilised sentiment analysis (AI) techniques to categorise positive and negative comments, noting 66% of additional comments were tagged as positive, 14% as neutral, and 20% as negative. The distribution of negative comments was broadly similar across BCH and ERSOU, although Cambridgeshire had a higher proportion of negative comments at 30%. We have included a sample of representative positive and negative comments below:

 (
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Positive comments
















Negative comments
· 
I follow the procedures for normal working in the office in relation to access to systems and the sharing of information and relevant sites that I can access, at home.
· I believe that working from home is beneficial to the force. Further training required in regards to setting up at home and using home WIFI to connect/access work material.
· Screens and replicators supplied to all officers/staff working from home to ensure productivity.
· Agile working has really helped me. At first I felt isolated but with the use of TEAMS I have been able to keep in touch with my colleagues and haven't had any problems. I feel I am far am more productive working from home as I don't have the hassle of travel and traffic. I can just get on and work.
· The ability to WFH has given me the opportunity to remain contributing to the work of my employer. As a wheelchair user whose world relies on the assistance of others, WFH has given me the freedom for work to fit around my world, e.g. I'm able to work evenings and weekends which if a was office based wouldn't be possible, hence, it has been liberating for me and believe should be encouraged for people with circumstances such as mine.
· I occasionally work from home, but have facilitated members of my Team to work from home where they have needed to shield on NHS advice. Not all roles can be performed from home, but I think the Covid Pandemic has really opened up a fresh way of thinking towards home-working, and I genuinely think productivity has increased as a result of these sensible (risk-assessed) decisions being made.
· This should have been sent out when working from home first started in March 2020 so that any risks and policies that we should know about could be addressed.
· A work around for when the Servers fail in Force must be in place for those who work a long way from the Organisation. Currently if the Servers fail and a laptop is affected the advice is to drive to a Police site, this is not always possible for those on pure Home Working contracts as they are likely to work outside of the area.
· This survey has look and feel of a hierarchy and blame culture and not advice, support and empowerment as it should be and says a great deal about our combined ICT department and their approach in general to comms.
· The Intranet is a mess. Everyone from all ranks/grades say so. It's hard to find/search for things unless you know what you want, what it's called and where it might be. A centralised location for ALL THINGS Data Assurance/Security/home working including policies should exist on the Intranet in a One Stop Shop location, with contact numbers and a FAQ.







 (
Other
 
comments
)
· This makes security accessible for the masses and doesn't encourage poor utilisation of policy for reasons which can easily be
avoided, such as 'it's too difficult' or 'I didn't know’ etc. Home working should certainly continue as for those of whose role is effectively agile anyway, it gives that flexibility and actually reduces a lot of stress so where the Force can better facilitate this as opposed to put blockers in the way, is great. Cyber Protect staff in each force are willing to provide training sessions on password best practices, how to spot spam/phishing emails, threat actors, etc, so consider utilising them to assist with putting the message out there.
· I don't feel as if I have been given any information regarding working from home other than to just do it. I do feel that it comes down to, hopefully, common sense when it comes to preventing unauthorised people accessing any information held by the police. I am unsure if there are any more elements to working from home other than the Data Protection side of things.
· There is currently no assessment of the suitability of the home environment and nothing formal re. any potential conflicts of interest or risks which may lead to working from home being inappropriate. Kent Police have a policy around this which appears comprehensive.
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EXECUTIVE SUMMARY – PROCUREMENT FOLLOW UP
Why we completed this audit
As part of the internal audit plan for 2021/22, we have performed a review to follow up the progress made to implement the previously agreed management actions from our BCH Procurement Follow Up (6.20/21) report. Previously, we identified that the Forces had demonstrated poor progress in implementing the agreed management actions.

A longstanding management action in our review relates to transactions valued between £5k and £50k, which as per the joint financial regulations for the three Forces, are required to be managed by local Force teams. It has been agreed that the solution to clearly evidencing compliance with procurement rules for transactions at this value will be achieved by retaining evidence of quotes on purchase ledgers or through the implementation of e-Procurement. Our review also includes a number of management actions agreed in the 7 Force Procurement (3.20/21) report, relating to the use of Single Tender Action (STA) forms, the inclusion of STAs on the pipeline, the completeness of the contracts register and contract management.

The five management actions considered in this follow up review comprised of one high, three medium and one low priority action. The focus of this review was to allow management to take assurance that the previously agreed actions have been adequately implemented.

Conclusion
Taking account of the issues identified in the remainder of the report, in our opinion, the Forces have demonstrated little progress in implementing the agreed management actions to date. We found that the agreed solution to the management of £50k procurements within local Forces had not been fully implemented. We were advised that delays occurred due to ongoing discussions between the Forces to agree a joint solution, although this solution could not be agreed and each Force has therefore identified its own solution to be followed moving forwards.
We confirmed the implementation of a 7 Force action to add STAs to the pipeline, but found that although progress has been made, actions relating to the inclusion of due diligence on STA forms, the completeness of the contracts register and the internal review of compliance with contract management processes had not been fully implemented.

Where appropriate, we have made amendments to the original actions and their priority following discussions with management. Please see the status of actions summarised in the graph below.
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)The following table includes details of the status of each original management action:






	priority
	
	
	(2)
	
	
	necessary (1) + (4)

	Low
	1
	0
	0
	1
	0
	0

	Medium
	3
	1
	2
	0
	0
	1

	High
	1
	0
	1
	0
	0
	0

	Totals
	5
	1
	3
	1
	0
	1
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2. FINDINGS AND MANAGEMENT ACTIONS

	Status
	Detail

	1
	The entire action has been fully implemented.

	2
	The action has been partly though not yet fully implemented.

	3
	The action has not been implemented.

	4
	The action has been superseded and is no longer applicable.



 (
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Original management action / priority

The ability to capture the evidence of quotes within existing systems will be investigated as an initial step. This will either be:
1. through the purchase ledger where evidence will be attached to the PO. PO’s will not be approved unless the evidence is provided. This will be backed up by a no PO / no pay policy; or
2. the use of e-procurement across BCH including appropriate workflow approvals and similarly capturing evidence as part of the PO / requisition process. (High)





Audit finding
/ status

Cambridgeshire
We were advised by the Head of Finance and Resources that in August 2021, the Force requirement was to utilise the paperclip function within the FPM finance system, which meant that PO approvers would ensure that all three quotes are attached for purchases between
£5k and £50k.
The Force is working towards implementing e-Procurement by the end of 2021. The project to implement the system is live and finances have been approved. The Force already uses e-Financials as its finance system and e-Procurement is an additional module.
We obtained a listing of all purchase orders under £50k from August to September 2021 and noted that there were 59 transactions, after selecting initial samples of 10 transactions and through discussions with the Principal Financial Accountant, we found that we were unable to test a full sample. This was due to the transactions relating to procurement outside of the local Force process, such as frameworks.
We therefore conducted a walkthrough of FPM for an August 2021 purchase of £45k with a cyber security supplier. We confirmed that within the purchase order on the system there was the functionality to attach three quotes. However, we found that only the chosen quote was attached to the system. We noted that the email trails attached, relating to the chosen quote, indicated three quotes had been obtained but the two remaining quotes were not attached to FPM in line with the new process.









We obtained a screenshot from the Force Intranet dated July 2021, which confirmed that it had been communicated to staff that for purchases between £5k and £50k three quotes must be attached to FPM.
Although we note that work has been undertaken to address the risks in this area, as the temporary process and the long-term solution to implement e-Procurement have not yet been fully implemented, there is a risk that the Force cannot evidence that value for money is being achieved for purchases under £50k.
2 – The action has been partly though not yet fully implemented.
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Management Action 2.1

Cambridgeshire
In the interim, the Force will ensure that three quotes are attached to FPM for applicable purchases valued between £5k and £5k.
The Force will implement e-Procurement at the end of the year, as a long- term solution to evidencing compliance with the process.
The Force should ensure that applicable purchases valued between £5k and £50k can be easily identified for future testing and for spot checking by local teams.

Responsible Owner:
Joanna Conlon –
Head of Finance and Resources

Date:
31 December
2021

Priority:
High





Audit finding
/ status

Bedfordshire
We were advised that the Force has not yet implemented a solution to the £5k to £50k procurements process. The Force will not be implementing e-Procurement but from October 2021 will be requiring three quotes to be attached to the PO on the Purchase Ledger for all relevant purchases.
The Force were initially aiming for implementation of this in September 2021, but this has been delayed whilst the Forces agree upon the list of exemptions, for purchases relating to sole supplier for relevant areas such as Cyber Crime. The Head of Finance is finalising this list and will be sending out a reminder of the rules once implemented.
We were advised by the Head of Finance that the Force was in the process of writing to all budget managers to help implement the new process, and that the Force has no contracts register for under £50K. For contracts under £50k, renewals are managed by the relevant budget holder.
We were further informed that BCH were trying to implement the same process throughout the three organisations but could not come to an agreement about the use of e-Procurement.
Without central oversight or a regular process of sampling of compliance with the quotation process, there is a risk that this process is not being effectively carried out, which may impact the value for money achieved for purchases below £50k.
2 – The action has been partly though not yet fully implemented.
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Management Action 2.2

Bedfordshire
The Force will ensure that three quotes are attached to its purchase ledger for applicable purchases valued between £5k and £50k.
The Force should ensure that applicable purchases valued between £5k and £50k can be easily identified for future testing and for spot checking by local teams.

Responsible Owner:
Stuart Goodwin – Head of Finance

Date:
31 October
2021

Priority:
High





Audit finding
/ status

Hertfordshire
We were advised by the Hertfordshire Customer Service Manager that the Force uses e-Procurement; however, evidence of quotes is contained within email folders as purchasers are required to send evidence to the Force central procurement team. We were advised by the Head of Finance that the Force are working on revisions to procedures and internal communications to address the action by the end of October 2021, similar to Bedfordshire.
Without central oversight or a regular process of sampling of compliance with the quotation process, there is a risk that this process is not being effectively carried out, which may impact the value for money achieved for purchases below £50k.
2 – The action has been partly though not yet fully implemented.





Management Action 2.3

Hertfordshire
The Force will ensure that three quotes are attached to its purchase ledger for applicable purchases valued between £5k and £50k.
The Force should ensure that applicable purchases valued between £5k and £50k can be easily identified for future testing and for spot checking by local teams.

Responsible Owner:
Mike Jarvis – Head of Finance

Date:
31 October
2021

Priority:
High




 (
7
 
Force
 
Procurement
 
3.20/21
)


Original management action / priority

A handover process for the change of key contract leads mid-way through contracts will be put in place.
Dip sampling of compliance with contract management processes by operational leads will be undertaken by Procurement. (Medium)
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Audit finding
/ status

We were advised by the Head of Strategic Procurement, that 7 Force implemented Atamis for contract management in December 2020, but handover of responsibilities has not taken place yet as there have been no starters or leavers. We conducted a walkthrough of Atamis with the Head of Strategic Procurement. We reviewed an example contract which was with Anglia Ruskin University for Services relating to the Police Education Qualifications Framework for BCH.
We confirmed that within the details section, the Contract Owner was clearly assigned, and that there was a change owner button available to those with the authority to do so. We noted that the Head of Strategic Procurement had the appropriate access levels to make changes if required. We confirmed that there were also clearly assigned Purchasing Officers and Support Officers to the contract which could also be amended on Atamis.
We were advised by the Head of Strategic Procurement that the Force would be able to identify any inappropriate changes to contract responsibilities through review of a changes report from Atamis. As we have confirmed that the change of contract leads can be clearly managed through Atamis, this part of the action has been considered implemented.
We were advised by the Head of Strategic Procurement, that contract management processes have not been formally agreed and therefore staff have not been trained or advised accordingly, and as a result it would not be possible to dip sample at this time due to the processes not having been appropriately embedded.
The Head of Supplier Relationship Management (SRM) is new in post (six months) and BlueLight Commercial are due to deliver contract management training, but the date for this has not yet been confirmed.
We were advised by the Head of Commercial Support that in order to avoid duplication of effort, once the BlueLight national training has been delivered locally this will be reviewed together with any supporting documentation and then appropriate and proportionate measures can be implemented.
In the absence of contract management compliance reviews there is a risk of contracts not being appropriately monitored.
2 – The action has been partly though not yet fully implemented.





Management Action 4

Contract management processes should be formally agreed, documented and communicated to staff with training provided where appropriate.
Following this, 7 Force should undertake checks of the practices being applied by contract managers and maintain evidence to confirm that checks have taken place

Responsible Owner:
Simon Fenning –
Head of Supplier Relationship, 7 Force Commercial Services

Date:
31 March 2022

Priority:
Medium
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The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements that might be made. Actions for improvements should be assessed by you for their full impact. This report, or our work, should not be taken as a substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system of internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that may exist. Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there be any.
Our report is prepared solely for the confidential use of Police and Crime Commissioner for Hertfordshire and Hertfordshire Constabulary and solely for the purposes set out herein. This report should not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM UK Risk Assurance Services LLP for any purpose or in any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its own risk. To the fullest extent permitted by law, RSM UK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on representations in this report.
This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written terms), without our prior written consent.
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[bookmark: _bookmark105]Introduction


In this edition of our news briefing, we draw attention to some of the key developments and publications affecting the sector, with particular focus on the outcomes presented by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services’ (HMICFRS) State of Policing report and its inspection programme for the coming year.

We also look at the launch of the Community Risk Management Planning Fire Standard and how the National Fire Chiefs Council plans will be delivered in the coming three years.

With a focus on risk, we provide a spotlight on risk appetite, which can be complicated to understand, a challenge to establish and difficult to apply.
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State of Policing
The annual assessment of policing in England and Wales 2020 provides an overview of the findings of HMICFRS’ inspections carried out between 31 March 2020 and 31 March 2021, including a summary of police effectiveness, efficiency and legitimacy (PEEL) inspections. HMICFRS also sets out the full list of its inspections and other work. The results of individual inspections enable an assessment of the performance of individual forces, or a more general assessment of performance in specific aspects of policing.
Key points include:

· the pandemic has intensified the vulnerability of certain people, and combined with failing public services, this has increased demand on the police;

· the service adapted well to new ways of working with some officers and staff in support roles working effectively from home. However, the majority of officers reported for duty as usual;

· there was a shift in the types of crimes being committed. With people staying at home and shops closed during lockdowns and restrictions, burglaries and shoplifting naturally reduced. These crimes however rose again following the easing of restrictions;

· the effects of lockdown led to a number of other crimes, particularly those committed online. On 12 May 2021, the government introduced the draft Online Safety Bill;

· the Home Office is responsible ‘for three principal pillars of essential technology’ for the emergency services. HMICFRS noted that the efficiency and effectiveness of the police has been put at risk due to the significant delays and cost overruns in technology, and failures in specification and procurement;



· the Emergency Services Network (ESN) was set to replace the current Airwave system in 2017, four years later, there has been limited progress on this initiative. HMICFRS highlighted that this is somewhat due to the failures in planning and collaboration between contractors and organisations working to different technical standards. Every year that the ESN is postponed costs the public purse around £650m and the project has already gone over budget by £3.1bn;
· the police also rely on the Police National Computer (PNC) which is due to be replaced by the new Law Enforcement Data Service (LEDS), however this too has been delayed. The delay has resulted in the ‘ageing PNC’ still being used as the national police computer system;

· following the Home Office’s announcement of plans to increase police officer numbers by 20,000 over the next three years, the Inspectorate notes that in the year to March 2021, 8,771 officers had been recruited, against a target of 6,000;

· the inspectorate notes that when it comes to funding, there is a ‘clear need for multi-year statements’ to ensure that forces have the certainty, stability and predictability they need. The police need to invest for the longer term, particularly in technology, to become more efficient; and
· the inspectorate intends to propose a network code to enable the police service to achieve greater efficiency and effectiveness. The network would apply to police ICT to ensure ‘the complete interoperability of ICT systems.’

Read more
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Policing inspection programme and framework 2021/22

HMICFRS’s inspection programme and framework for policing will comprise of PEEL assessments and national thematic inspections, amongst others for the year 2021/22. HMICFRS has also amended its organisational strategy. The organisational strategy was first published in 2016; since then there have been many changes in policing and the HMICFRS (previously known as HMIC) is now responsible for inspecting fire and rescue services. Other key changes include pressures on services as a result of the pandemic and the use of new technologies, data and artificial intelligence. As a result, a revised strategy has been published.

The revised strategy explains what HMICFRS aims to achieve as it fulfils statutory objectives, and how it will continue to go about using its ‘powers, insight and
influence to best effect over the coming years.’ Read more


Police Remuneration Review Body report

The Police Remuneration Review Body (PRRB) has published a report setting out its analysis of evidence provided by relevant organisations and makes recommendations for police officers’ pay in England and Wales. The government responded to the report in Parliament. The Home Secretary, Priti Patel, has also written to the Chair of the Police Remuneration Review Body in response to the report. The Home Secretary stated that police officers earning more than £24,000 would not receive any additional pay, while those earning less than this amount will receive an additional £250. The pay award will take effect from 1 September 2021.

Read more

National Crime Agency inspection

HMICFRS has published the findings from its inspection of the National Crime Agency (NCA). HMICFRS is required by the Crime and Courts Act 2013 to inspect the NCA, the inspection examines its crime reduction (investigations) function managed through its UK-wide branch network.

HMICFRS found that the NCA has struggled to improve its slow and inefficient IT systems due to the short-term and uncertain nature of its funding, which could be
detracting from the agency’s operational work.

The inspectorate made several recommendations, including that:

· the Home Office should make it clear how much money the NCA will have for the next three years to allow the agency to invest in longer-term projects;

· the NCA should ensure officers are not using personal mobile phones to obtain evidence and communicate during covert operations;

· the NCA should ensure all officers have access to a radio during operations or when dealing with suspects, and that officers have the knowledge and confidence to use these radios correctly; and

· the NCA should consider investing in updated surveillance equipment so that officers have the quality of equipment needed to tackle the most sophisticated criminals.

Read more
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A review of 'Fraud: Time to choose'

HMICFRS has published a report presenting findings on the progress that has been made following the 2019 inspection of the police response to fraud where there was 16 recommendations made and five areas for improvement identified. It found that 10 of 16 recommendations have been implemented, with progress made on a further two. Three recommendations remain outstanding, and one is no longer relevant.

Recommendations from the 2019 HMICFRS report that are yet to be implemented include:

· evaluating the effectiveness of fraud protection advice given to the public by police forces;

· identifying, evaluating and disseminating best
practice advice on the police response to fraud; and

· police forces publishing their policies for responding to and investigating fraud to make it clear to victims what they can expect when they report a fraud.

HMICFRS found that the detrimental effect of fraud is ‘as great today as it has ever been.’ In the year ending March 2021, although other crimes decreased by 19 per cent, overall levels of crime stayed the same because of a large increase in fraud and computer misuse offences.
However, the inspectorate said fraud continues to be treated as a low-priority or victimless crime.

The inspectorate found that the fundamental problem is a disparity between the amount of work fraud creates for the police and the resources allocated to it. It also said that because funding is only confirmed a year at a time, and with relatively short notice, it makes it difficult to plan and invest for the long term.

The inspectorate has made three new recommendations, including that the National Police Chiefs’ Council Coordinator for Economic Crime, National Crime Agency, National Economic Crime Centre and City of London Police should work together to set up an effective national tasking and co-ordination process for fraud.

Read more

Police funding for England and Wales 2015 to 2022

The Home Office has published information on agreed police funding in England and Wales between the financial years ending March 2016 and March 2022. Key findings include:

· £15,877m in police funding for England and Wales has been agreed for the financial year ending March 2022;

· overall funding has increased nominally by £433m (2.8 per cent) compared with the previous financial year; and

· funding has grown in real terms for the fifth consecutive year following a decline between the financial years ending 2011 and 2017.

Read more



Demand capacity and welfare survey

The Police Federation of England and Wales (PFEW) has published findings from a survey of 12,471 rank and file police officers. Key findings include:

· 69 per cent of all respondents linked ‘work-related difficulties’ to their distress. Of these respondents, 58 per cent experienced work-related mental health and wellbeing difficulties and cited heavy workloads as a factor;

· 71 per cent of those who sought help for mental health and wellbeing had disclosed this information to line managers, with 67 per cent claiming they were ‘adequately’ supported by the police service after doing so;

· 74 per cent indicated they were aware of force provided support services, such as resilience training, mindfulness workshops, and mental health awareness programmes; and

· 55 per cent of respondents indicated that they thought the police service encourages staff to talk openly about mental health and wellbeing.

Read more









Review into the role of police and crime commissioners

The Home Office has announced part two of the review into the role of police and crime commissioners (PCCs). Kit Malthouse, Crime and Policing Minister, wrote to all PCCs stating that the second part of the review will help examine further ways to strengthen and expand the role of the PCC with a focus on the tools and levers needed to enhance their efforts to cut crime.

The first stage of the Review, which concluded last October, made recommendations to the Home Secretary on how to improve the accountability, scrutiny and transparency of the current PCC model.

Read more




Police officer uplift quarterly update

The Home Office has published its latest statistics on police workforce numbers. The figures show that as at 30 June 2021, an extra 9,814 police officers have been recruited across all 43 police forces in England and Wales. The latest figures follow the launch of the government’s Beating Crime Plan, aimed at reducing crime, protecting victims and making the country safer.
The plan includes ensuring each neighbourhood has named, contactable police officers, who know their area and are best placed to ensure that persistent crime and anti-social behaviour is tackled.

Read more
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[bookmark: _bookmark107]Police and Fire


Climate change risk: A guide for Audit and Risk Assurance Committees
The National Audit Office (NAO) has published a good practice guide to assist Audit and Risk Assurance Committees (ARAC) ‘recognise how climate change risks could manifest themselves and support them in challenging senior management on their approach to managing climate change risks.’ The guide provides examples of how climate change associated risks have been considered as part of an organisations risk management framework. The NAO provides a set of questions to assist ARAC at each of the key stages and sets out key guidance materials for organisations to utilise. The central focus of the guide are ARAC chairs however the information and principles are designed to share good practice across the public sector. The NAO states that ‘climate change and the nature of its impact on organisations globally is changing rapidly. This guide acknowledges the evolving nature of climate change and its associated risks and opportunities’ and will be refreshed in the future to reflect those changes.

Read more
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Risk appetite – its slippery


Risk appetite - complicated to understand, a challenge to establish, difficult to apply. Many senior management team boards (or their equivalents) give up.

However, I think the risk appetite conversation is a healthy (essential) board (or their equivalent) discussion – exploring as a collective what type of risk we are facing? How much risk we are exposed to? And how much risk we are prepared to take? - in pursuit of our objectives. If we understand this then we are in a much better position to manage risk in making decisions, monitoring risks and assurances.


Decision making

· Using risk appetite themes to aid risk identification across operations.

· Inclusion in all reports to the board (or their equivalent) explicitly including risk appetite implications and how this will be addressed (if required).

· Inclusion of risk appetite themes and levels in all agendas for management meetings to keep at the forefront, in view and act as a point of reference.

Monitoring

· Alignment of existing risks with risk appetite themes across the organisation.
· Reporting the volume (and approximation of cumulative exposure) of risks by risk theme v risk appetite.
· Development of a set of KPI’s and tolerances to help measure and inform risk appetite.

Assurance

· Creation of a set of strategic risks reflective of the risk appetite themes and the development of an assurance map in connection with the key risk control environment.
· Using risk appetite to guide the development of the Internal Audit Plan (perhaps when prioritising coverage).
· Reporting on emerging risk exposures and the risk appetite implications.

Like I said, ‘it’s slippery.’
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How has coronavirus impacted on your risk appetite

I have also shared some of the key findings from a recent RSM risk appetite survey, as well as draw on my own recent experiences, to help tease out what might be some worthwhile risk appetite takeaways for session participants.

Access the recording here.

If you would like to understand more, please contact:

Matthew Humphrey Insight4GRC, Risk Management matthew.humphrey@rsmuk.com www.insight4grc.com
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Fire
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National Fire Chiefs Council (NFCC) Plan

The NFCC has launched its three-year plan setting out how the ambitions and commitments outlined in its strategy will be delivered over the next three years. It ensures that the appropriate tools, resources and skills are in place to deliver the objectives outlined, in a way that remains relevant to, and has the greatest impact on, UK fire and rescue services.

Read more



Community Risk Management Planning

The Fire Standards Board has launched the Community Risk Management Planning Fire Standard, which aims to bring consistency to the way Community Risk Management Plans, a statutory requirement for fire and rescue services since 2004, are developed and used.
These plans, also known as Integrated Risk Management Plans, outline how services will use staff and resources to keep communities safe from fire and other fire service- related risks.

The Fire Standard will provide a framework for the work of the NFCC's Community Risk Programme (CRP) which is developing a set of standardised tools and guidance to support fire and rescue services when developing their Community Risk Management Plans.

Read more

National Operational Guidance consultation

The National Fire Chiefs Council (NFCC) has launched a consultation for the National Operational Guidance for Fire Control Command. The draft content has been created to assist fire and rescue services in ensuring appropriate arrangements are in place for fire control command and will form part of the full suite of National Operational Guidance for fire control that is currently being developed. The consultation has now closed and responses will be considered by the fire control project team prior to draft guidance being presented to the Operations Committee in September 2021.

Read more



New Fire Protection Learning Portal

NFCC and the Local Authority Building Control (LABC) have announced a new learning portal for protection- based fire and rescue service staff to enable fire safety regulators and fire engineers to access training materials. The platform will be utilised to upload training materials for fire and rescue services as part of the national learning and guidance work that has now started and provide access to a back catalogue of over 100 existing LABC fire-safety related articles. It will provide certificates for e-learning packages completed within the virtual learning environment, which will also help fire services to demonstrate their commitment to continuing professional development in line with the competency framework recommendations. Importantly, this collaboration will provide a better understanding of the ‘cross-over’ issues faced by both parties in carrying out their regulatory functions.

Read more
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	[bookmark: 10.2_Nov_21_JAC_Constabulary_Update_-_No]Meeting
	Joint Audit Committee

	Date
	24/11/2021

	Title of Report
	Joint Audit Committee (JAC) Constabulary Update

	Submitted By
	James Cook, Director of Resources

	Purpose of Report
	To update the Joint Audit Committee on Constabulary Developments

	Decision(s) Required
	For information

	Financial Implications
	As set out in report

	Risk Implications
	As set out in report

	Legal Implications
	As set out in report

	Equalities Impacts
	No decisions required

	Freedom of Information Exemption Section if Applicable
	
N/A




Executive Summary/Key Points

1.1 Internal Audit Actions

There are currently no overdue medium or high actions. All medium actions outstanding at the last JAC have been discharged and 2 new medium actions have been added. Both new actions relate to the remote working audit and are due for completion by 1/1/2022


1.2 Local Change

All projects, bar 1, in the local change programme remain on target (RAG status green). The 1 project currently rated amber is the Criminal Exploitation Hub project which has slipped and is currently due for completion on 26th November 2021.


1.3 BCH Change

Work on the outline business case for a new firing range has concluded and options were presented to JCOB on 2nd November 2022. The option to recommend proceeding to full business case for an indoor 50m range, self-contained road network and dedicated skills training house at a site in Cambridgeshire was approved. In the absence of a Strategic Alliance Summit in the very near future, PCCs have been asked to approved the recommendation individually.

The BCH change team is also continuing to develop a programme of cyclical health-checks for collaborative departments which will commence in the new financial year (subject to approval by
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PCCs and Chief Constables). The health checks are intended to reassure the 3 forces that the collaborative departments continue to provide good value for money and deliver core operational requirements.


1.4 7 Force (7F) Programme

Options for the future of 7 force collaboration were presented to a meeting of the 7 force chief constables in early October. The chiefs agreed a preferred way forward that will see the 7-force programme team transition to a much less resource intensive coordination role over the next few years with an emphasis on maintaining a network as opposed to a formal collaboration arrangement.

The Digital Asset Management System (DAMS) full business case has been agreed for BCH and Norfolk/Suffolk and the programme team will now progress to full implementation.

1.5 Financial Update

The 2021/22 forecast outturn revenue position for the constabulary at period 7 (end of October) is an underspend of £1.3m (against a revised budget of £225.4m).

The revenue position is largely driven by police officer vacancies as the constabulary works towards achieving it substantial growth ambitions for the year. Current projections are that the constabulary will achieve its FTE target but fall slightly short of the headcount target.




Appendices
Appendix A – Internal Audit Action Tracker & outstanding recommendations list Appendix B – Local Change Highlight Report
Appendix C – BCH Change Tracker Appendix D – 7F Programme Update Appendix E – Finance Outturn Report
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[bookmark: Appendix_A_-_Internal_Audit_Action_Track][bookmark: IA_RSM_Recommendation_Tracker]Hertfordshire Constabulary Internal Audit Recommendations - TRACKER

	Unique reference number
	Report Number
	BCH
	Title
	Action Number
	Priority
	Actions for Management
	Implementation date
	Responsible Owner
	Status
	Comments (include date updated)

	108
	1.19/20
	
	Governance - Constabulary
	4
	Low
	The Governance Structure of the Constabulary will be communicated and made available to all relevant staff.
	19/07/2019
	Nick Caveney/Sally Phillips 

Head of Local Change Team - Sue Penn
	Outstanding
	Update 02/03/2020: Initial changes have been communicated (SLT & COT meetings). To be completed by end of May 2020. ON-GOING
Update 03/06/2020: Advised by C/Inspector Adam Willmot that this has now been put on hold whislt the staffing allocated to this piece of work is reviewed.
Update 18/11/2020: Adam Willmot is now the owner: This is still on hold pending both the Exec Support Review and the setting up of the Strategic Hub.
Update 10/03/2021: Sally Phillips spoke with Adam Willmot who has now handed this action over. The update from Adam as of this date was that this now ties in with the Strategic Hub which will be up and running possbily in May 2021. This is part of the visibility piece with a reference library with SLT and COT. Sally Phillips will liaise with Mick Ball in early May and provide an update.
Update 15/06/2021: C/Supt Nick Caveney has now been posted in role to lead on an Organisational Design review with the assistance of the new Strategic Hub. Part of this work will be to review and re- organise corporate governance arrangements.
Update 17/11/2021: The governance for the newly agreed corporate governance arrangements were discharged from COT to ODB as of 16/11/21. Responsibility for implemntation has been transfered to the Local Change Team and will incoprate updating the Constabulary Governance Structure which will be made available to all relevant staff. Approved implementation proposals for the newly agreed governance arrangements as follows:
· Governance streamlining – immediate
· Structure change – Post Xmas 2021
· Governance alignment to Strategic themes – 31/03/21
· Project end and PIR – 31/03/21





	[bookmark: Sheet2]Unique
reference number
	Report Number
	Title
	Priority
	Actions for Management

	169
	2. 21/22
	Estates – Project Management of the New HQ
	Low
	We will update the Project Phoenix Project Board (PPPB) Terms of Reference
(ToR) to include reference to the reporting to the ODB. We will then ensure that
evidence of the review and approval of the PPPB ToR is retained.

	170
	2. 21/22
	Estates – Project Management of the New HQ
	Low
	We will ensure that all actions are assigned due dates and action numbers are
consistent between the action tracker and the
completed actions log.





	Implement ation date
	Responsible Owner
	Status
	Comments (include date updated)

	31/12/2021
	Dean Patient - Senior Change Manager
	Outstanding
	

	30/09/2021
	Dean Patient - Senior Change Manager
	Outstanding
	







	
[bookmark: Appendix_B_-_Change_Highlight_Report_-_O]Reporting Period
	
October 2021

	
Strategic Lead
	
DCC Bill Jephson

	
Submitted By
	
Sue PENN




	Developments / Achievements this period
	Goals for next period

	Prevention Collaboration – concluded CIRT - concluded
Organisational Design - commenced
	Remaining projects progressed

	
Emerging Risks / Issues for Escalation / Decisions Required

	
Ref No.
	
Description (bullet pointed)
	
Risk RAG
	
Mitigation / Decision required

	
LCT01
	Project support and implementation required of regional
/ national programmes without foresight or anticipated
delivery plan
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Priority
	Title and Description
	
Description
	Project / Implementation
	
Governance
	Previous RAG Rating
	Current RAG
Rating
	Expected Date of
Completion
	Revised Date of
Completion
	
Update

	


1
	


ESMCP
	

· Local delivery of the ESMCP Project, managed by 7 Force collaboration
	


Project
	
7 Force Strategic Collaboration 7 ESN
	
	
	


Ongoing
	
	National work packages complete to date, new work package received and 400 actions being worked through

	
	
	
	
	
	
	
	
	
	Finance
As part of ESN upgrade

	


2
	


Delivery of Demand Register
	· To deliver the prioritised Demand Register, governed through the CDMB to increase the Forces’ understanding of demand and identify
predictive capability, risks and mitigation
	


Project
	


Change and Demand Management Board
	
	
	


Ongoing
	
	Register updated to reflect understanding of demand in current change projects.
Stakeholder engagement
continued

	
	
	
	
	
	
	
	
	
	Finance
Unknown

	



3
	



Investigative Capabilities
	
· To review all investigative capabilities across the force
· To confirm short, medium and long-term plans for mitigation and enhancement.
	



Project
	


Local Policing and Safeguarding Board
	
	
	



TBC
	
	Follow up meetings booked with LPC and Safeguarding. Thoughts and concerns obtained, change officer briefed and data harvesting commenced.
Benchmarking exercise
commenced.

	
	
	
	
	
	
	
	
	
	Finance
Unknown





	


4
	

Criminal Exploitation Hub
	

· To develop and deliver a Criminal Exploitation Hub alongside partners
	


Project
	

Local Policing and Safeguarding Board
	
	
	

31st July 2021
	

26th November 2021
	Draft paper completed, feedback received, and paper updated to reflect, due for recirculation to
business leads

	
	
	
	
	
	
	
	
	
	Finance
Growth

	



5
	



Fleet
	


· Wholesale review of fleet across organisation to incorporate PEQF/Electric transition impacts
	



Project
	


Organisational Development Board
	
	
	


30th November 2021
	
	Further engagement with SNT and Intervention, with a view of overlaying resources and vehicles to understand localised changes. Risks identified and training required.

	
	
	
	
	
	
	
	
	
	Finance
Unknown

	





6
	





Crime Analysts
	




· Review of Crime Analysis resources to incorporate Prevention First impacts
	





Project
	

Local Police and Safeguarding Board
	
	
	





TBC
	
	Initial meetings with business lead and Principle Analyst. Data Harvesting commenced, benchmarking exercise commenced, and engagement session being arranged.

	
	
	
	
	
	
	
	
	
	Finance
Growth





	


7
	

Prevent Collaboration
	

· Scoping of collaborative approach to the ‘prevent’ agenda alongside FRS
	


Project
	


HESCB
	
	
	

30th June 2021
	


TBC
	Paper circulated to business leads for comment. Due for presentation at programme Board

	
	
	
	
	
	
	
	
	
	Finance
None

	



8
	


Social Media Reporting - Legislative
	
· To identify local requirements to meet the impending change in legislation regarding crime recording reported on Social Media
	



Project
	



OSDB
	
	
	



31st March 2021
	



4th April 2022
	Draft paper completed and submitted for review. Timeline for delivery has been produced but implementation will be driven by the options agreed.

	
	
	
	
	
	
	
	
	
	Finance
Growth

	


9
	


IRT/CIRT
	
· Implement a trial for merger of some IRT functionality with Investigation Recording
	


Implementation
	

OSDB
	
	
	

31st August 2021
	
	Draft paper completed, submitted and agreed at OSR. Will be removed next period.

	
	
	
	
	
	
	
	
	
	Finance
None

	

10
	

FCR Management Review
	
· Full re-review of management/ supervisory structure
	

Project
	

OSDB
	
	
	

30th June 2021
	
26th November 2021
	Draft paper completed and awaiting review.

	
	
	
	
	
	
	
	
	
	Finance
Savings / Re-investment







	


11
	


Victim Services
	
· Full review of victim service delivery, incorporating PIR of Safeguarding Victims Hub and Action Fraud additions
	


Project
	

Local Policing and Safeguarding Board
	
	
	


21st January 2022
	
	Data gathering and staff engagement commenced. Activity analysis to commence 15th November.

	
	
	
	
	
	
	
	
	
	Finance
Unknown

	


12
	


Organisational Design
	· Defining new organisational structure to align business requirements, inform next steps and staff implications
	


Implementation
	


Organisational Development Board
	
	
	


TBC
	
	Existing role profiles being obtained and mapping of existing responsibilities to align under new Chief Officer roles.

	
	
	
	
	
	
	
	
	
	Finance
Unknown




	Miscellaneous Tasking (in priority order)

	
Title and description (bullet pointed)
	Previous RAG Rating
	Current RAG Rating
	Planned Date of Completion
	Expected Date of Completion
	
Update

	Accessibility
	
	
	15th October 2021
	[bookmark: TBC]TBC
	Engagement and training sessions delivered and compliance on website and apps being worked upon across the Force.

	Equality and Diversity Process Alignment
	
	
	TBC
	31st December 2021
	Engagement with business leads commenced, new processes being developed.





	
Pending – To be allocated

	Priority
	Title and Description
	Requested by

	TBC
	CRCS
	CRCS SMT

	L
	LPC Operations - pending portfolio restructure
	LPC SMT

	L
	PA Review - pending portfolio restructure
	SMT

	L
	Diary Car Appointment Management
	FCR SMT

	TBD
	Single Online Home – Local Implementation
	Digital Innovation Team

	L
	CCSU Review – ToR drafted and circulated to business leads
	LPC SMT

	TBD
	Digital Evidence processes for implementation of DEMS / DAMS
	Digital Innovation Team

	TBD
	Athena Investigation Update – delayed pending confirmation of go live date
	ADST

	TBD
	Digital Case File development - delayed pending confirmation of go live date
	ADST

	M
	NEP Local Delivery
	DMO

	L
	Covert Investigation Unit
	Business Lead
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	[bookmark: Appendix_C_-_BCH_DMO_Update_05-11-2021_-]Title:
	BCH DMO Programmes and Projects Update

	
Purpose:
	
To provide an overview of the purpose and progress against deliverables for all programmes and projects being managed and delivered by the BCH DMO

	
Date:
	
November 2021

	
Author:
	
Lauren Alder, Dave Jones, T/Supt Craig Flint & Michelle Hargrave






[bookmark: BCH_Strategic_Review_of_Collaboration]BCH Strategic Review of Collaboration
Following the agreement of the recommendations from the review, work has continued to define and agree the vision and guiding principles of the Alliance, which were formally signed-off at the November 2020 Strategic Alliance Summit. Options for Business and Financial Planning Cycles are now being progressed with key stakeholders to define the required detail and develop a model that meets the needs of BCH. Attention is also being given to address the risks that remain across the collaboration and identify mitigation to be implemented e.g. in regard to the disparate T&Cs across BCH.

[bookmark: National_Enabling_Programme]National Enabling Programme Technical updates:
All devices not on windows 10 1909 have been blocked from the network. NEP compliance is now at 75% due to rebuilds and replacement devices. Work to ensure all remaining devices are NEP compliant is scheduled to be completed by the end of December 2021.
 (
Official
)

 (
10
) (
BCH
 
DMO
 
Monthly
 
Update
)
Lists of shared mailboxes is being reviewed, and Networks team have started to delete mailboxes where confirmation has been received that they are no longer needed, allowing consolidation of data across servers which has already resulted in two mailbox servers being ready for decommissioning.
Client release of OneDrive and Office365 desktop applications has been successfully tested with pilot users. Will be rolled out fully to rest of BCH in November and December with communications being delivered to users imminently.

Product enablement:


Change champion training nearly completed, with the programme now looking to understand what the next phase will look like and how the champions will support their departments and colleagues with the wider long-term goal of business transformation. A small subgroup of Power Platform developer champions is also being considered to help govern and promote correct usage of these tools across BCH.
Other M365 products being looked at for wider adoption across BCH soon are, Live Events, Webinars, MS Bookings & Translate, with the relevant change, review and governance activities being undertaken.
External guests are beginning to be allowed into our tenant to collaborate. This is currently for very specific use cases (all involving other police forces – such as 7F meetings and projects), but the aim is to roll out more widely in due course (including partner agencies outside of the police etc. The relevant policies and procedures are currently being drawn up.
Most significant process changes looking to be adopted by the business will fall into future business transformation work that will follow the primary NEP enablement phase, however a small number of specific use cases are being delivered by the NEP programme team. The most significant of which is the Briefings and Taskings use case which has buy in to be used across BCH and has the potential to positively impact a great many processes. Initial stakeholder engagement has taken place and full requirements gathering and process mapping is due to start imminently.

Benefits:


High level review of all BCH NEP benefits being undertaken. This aims to understand what larger scale and holistic benefits could be baselined and realised across BCH as part of the NEP delivery (in addition to the individual use case benefits that have been tracked as part of the programme's enablement phase). The next steps will be to plan how benefits should be centrally managed as part of the future business transformation work in 2022.

[bookmark: BCH_SharePoint_Intranet_Replacement_Proj]BCH SharePoint Intranet Replacement Project
Following the submission of a report to April 21 JCOB detailing the capabilities of SharePoint, a project was established to utilise SharePoint functionality across BCH as a communication platform and an intranet replacement. The project is in the scoping and discovery phase to establish how the functionality can be implemented to meet the needs of the BCH Corporate Comms Teams, Heads of Departments and Chief Officer Teams. An external consultancy firm has been chosen to assist with the project, and a delivery plan created. Requirements gathering and engagement workshops are due to start in December, with technical build and training taking place early 2022. Additionally, due to the collapsing timeframe surrounding this project, a short 6-month extension to the existing intranet contract has been negotiated, at reasonable cost, to provide a buffer and assist with the resource demands being placed on departments involved in the delivery.

[bookmark: BCH_SharePoint_Sites_and_Drive_Data_Migr]BCH SharePoint Sites and Drive Data Migration
As a result of the NEP M365 delivery, a stand-alone project is underway that aims to ensure any existing BCH sites on old SharePoint are successfully migrated to new SharePoint. Additionally, this project will look at how SharePoint will also replace the current shared drives as the primary file storage repository and the migration of all in scope data. This project is at the inception stage, with ICT project managing the delivery and DMO providing business change support. Project board is established, governance documentation is being produced and delivery and solution proposals are being reviewed.

[bookmark: BCH_JPS_Specialist_Training_Project]BCH JPS Specialist Training Project
The Outline Business Case has been presented to Chief Officers at the April 21 JCOB and approved. This has enabled the project to progress to the Full Business Case phase. Following the endorsement of the OBC, the submission of a pre- application for planning advice has also been undertaken. Feedback from the early assessment has provided positive feedback from Huntingdonshire District Council which helped aid the full planning application. The full planning application has been submitted and validated with a target determination set for 17th December. Upon the results of this response, the DMO will be able to present a Full Business Case to the joint Chief Officers. This FBC is anticipated to be delivered at the February JCOB. Ongoing amendments to the finer design proposals continue to be discussed to ensure project delivery within the issued budget envelope.

[bookmark: BCH_JPS_Firing_Range_Project]BCH JPS Firing Range Project
Work continues to focus on identifying a suitable location and funding options/models to deliver the optimum solution for BCH.

The Outline Business Case which recommended the Cottenham Site as the preferred option was approved at the November JCOB 2021. The PCCs will now be consulted with to ensure their approval and an agreed budget envelope.

Further due diligence on the site in Cottenham continues to be progressed and the heads of terms in relation to the purchase continue to be negotiated.

Assuming approval from the PCCs to proceed with this preferred option, Capra Architects will be commissioned to start the RIBA Works Stage 2 and to progress a pre-application for the proposed designs.

All further work on this site will enable the delivery of a Full Business Case which is expected to be delivered in Autumn 2022, assuming planning permission is obtained.

[bookmark: BCH_Joint_Accommodation_Strategy]BCH Joint Accommodation Strategy
Following the September 2019 Strategic Alliance Summit, it was agreed that a joint BCH estates strategy was required to assist with achieving the optimum use of the existing estate, and providing a robust strategy and plan to accommodate future requirements e.g. the uplift of officers.

The BCH DMO has worked with the three Heads of Estates and key stakeholders to build a plan and strategy to ensure accommodation requirements for operational policing are achieved efficiently and effectively.

Individual meetings with all Heads of Departments and the three Heads of Estates have enabled a deeper dive into the requirements of each department, thus enabling a collaborated view of the short, medium and long term requirements across BCH.

The BCH Accommodation Strategy was agreed at the September JCOB and work is underway to ensure the appropriate governance is aligned.

The Chief Execs will now look to produce a BCH Estates Strategy to work in accordance with the BCH Accommodation Strategy.



[bookmark: BCH_Performance_Management_Project]BCH Performance Management Project
The BCH DMO has been asked to review the performance reporting methodology for collaborated functions. The aim of the project is to simplify the reports to ensure the performance against agreed KPIs and SLAs is reported, and if performance is not achieving agreed standards, then management action and mitigation is detailed. All Heads of Collaborated functions have been tasked with updating their 2021/22 Annual Delivery Plans to include updated and baselined KPIs and SLAs.

With the assistance of the Head of ICT, a sample reporting template, produced using Power BI was presented to Chief Officers at the October JCOB. All Chief Officers agreed that this was the format which they were after.

The BCH DMO will now look to replicate this across all BCH departments, aligning this work the work of the business planning cycles and the requirement for each department to report against their specified KPIs.

[bookmark: ABLE_PIR]ABLE PIR
Following a request at JCOB for a post implementation review of ABLE, initial engagement with the SRO for the ABLE Project has taken place. Interviews with stakeholders have taken place and a first draft of the review has been presented to the SRO for initial feedback.

[bookmark: BCH_Accessibility_Legislation_Project]BCH Accessibility Legislation Project
The accessibility regulations came into force for public sector bodies on 23 September 2018. It states that, “you must make your websites or mobile apps more accessible by making it ‘perceivable, operable, understandable and robust’.” As a result, a project, being led by the BCH DMO with DCC Gyford as SRO, was formed. All stakeholders have been engaged, workshops and guidance sessions have been held and the actual task of reaching compliance, through making all in scope material compliant, is underway. Due to the size, scope and complexity of the task, an internal deadline of March 2022 has been decided upon to achieve compliance, with ongoing reviews being undertaken to ensure all in scope systems / files / documents etc are being captured (this is particularly pertinent to how the new M365 technology is being utilised across BCH).

[bookmark: JPS_JASPAR_Dog_Review]JPS JASPAR Dog Review
As a result of the JASPAR 2020 process, a key recommendation found that the Bedfordshire, Cambridgeshire, Hertfordshire (BCH), Joint Protective Services (JPS) Dog Unit requires further review. The DMO were commissioned to provide a full review of the department, to establish current roles and responsibilities, demand and establish if the Dog Unit is meeting the needs of the Strategic Alliance.

Work already started by the Dog Unit Inspector was reviewed by the DMO and work was completed to consolidate these findings and provide further recommendations. The results of this detailed assessment enabled the presentation at the October

JCOB of a proposed Target Operating Model which will meet the needs of the Strategic Alliance.

Work has now commenced to deliver on the proposed recommendations. Bi-monthly project boards will co-ordinate the work and scheduled PIRs will enable the review of the changes to date.

[bookmark: JPS_JASPAR_RPU_Review]JPS JASPAR RPU Review
As a result of the JASPAR 2020 process, a key recommendation found that the BCH JPS RPU requires further review.

The DMO were commissioned to provide a full review of the department, to establish current roles and responsibilities, demand and establish if the Roads Policing Unit is meeting the needs of the Strategic Alliance.

Workstreams were established and owners were identified. Consolidation of these results and solutions were sought for the difficulties presented by the department. Workshops and full engagement with staff ensured a broad perspective of ideas with regards to identification of opportunities and solutions to contribute to cost savings and benefit identification.

In order to remain in line with the annual JASPAR process, the presentation of these options were presented at the October JCOB. Chief Officers provided high level feedback but concurred that further work regarding the business planning cycles and cost savings across BCH as a whole were needed before any decisions could be made.

The DMO will continue to support further work required as a result of these findings.


[bookmark: JPS_JASPAR_Business_Area_Review]JPS JASPAR Business Area Review
As a result of the JASPAR 2020 process, a key recommendation found that the BCH JPS Business Area requires further review.

The DMO were asked to provide an independent overview of the review which was conducted by the Business area themselves. The DMO conducted 1:1 interviews with staff to ensure that honest opinions were fed back and the write up of these results were provided to the business area. Oversight of the project allowed the DMO to input where necessary to ensure transparency.

In order to remain in line with the annual JASPAR process, the presentation of the recommendations were presented at the October JCOB.

The DMO will continue to offer assistance with the delivery of any agreed recommended options.

BCH Digital Projects Summary Update

Lead DIR, SOH, SMMP, DAMS, NLEDS – Michelle Hargrave Lead BCH ESMCP – Det Supt. Craig Flint

Digital Interviewing (DIR) – Replacement of Fixed and Mobile Interviewing Equipment

· The project has successfully rolled out across BCH and the new equipment has been very well received by the officers bringing significant operational efficiency benefits for officers. The last project implementation board was held on the 27th September with no outstanding issues. There are two remaining ABE sites to complete in Herts but the networking of those sites is progressing well and the project has moved to project closure.
· The Project Closure Report is near completion. It will report to the programme board on the objectives/benefits, lessons learned and handover to BAU in November. A ‘light touch’ PIR will follow 6 months later.

Digital Public Contact
SOH
· ‘To be’ process mapping for all services moving to SOH is now complete and the final content build for the Beta site is on track for completion in November.

· The first services RTI (Road Traffic Incidents) and a new service personal injury reporting, and Thanks/Complaints went live successfully on 29th September.
· The second set of services, including FEL (Firearms Licensing) and Fingerprints went live successfully on the 27th October.
· Crime Reports is on track to go live in November (10/11/21) and ASB on December 1st.
· The SOH intranet site provides updates on specific services as they are ready to go live.
· The project implementation board which started in July is continuing on a monthly basis.
· The project is on track to fully deliver by early February 2022 (02/02/22) per the plan.
· The I-Hub which will deliver the integration with Athena is progressing the Essex pilot which was due to go live originally at the end of September but was pushed to mid-October and has now been further delayed to ensure that the issue within Athena which is causing duplicates is fully resolved. This is being reviewed by NEC as a priority. Progress is being monitored and updates provided to the programme board.

Social Media Management Platform (SMMP) Implementation Project

· The three CCs have reiterated their support to adopt the NPCC DPC social media operating model. The budget for the procurement of the SMMP (supplier – ORLO) has been considered in the financial planning cycle and agreement to proceed as soon as possible was confirmed on 11th October. An implementation board is now in place, meeting every two weeks. The priority is to implement Cambs at the beginning of December as their current contract ends. Beds will be joining the Cambs’ training as the force is launching a social media academy for officers early December. The Beds’ roll out to the full operating model / digital desk will be phased. Herts is progressing sign-off of the FBC and it is anticipated will progress to implementation in Q1 2022. The project team is working closely with the force project teams, the supplier, regional Procurement and ICT/ICT Security to progress the implementation.

DAMS (Digital Asset Management System)

Regional 5F DAMS Project
· The FBC has been presented formally to the DCC’s and CC’. It will go to the regional Summit for final sign-off on November 12th.
· The high-level implementation plan will see a GL in Q1 2023. This will include CCTV and an integration with Digital interviews and BWV. The timeline is indicative and the project teams will be looking to further condense this during the implementation planning stage.
· An initial meeting was held mid-September with the supplier, Aetopia regarding BCH data migration. Further workshops /planning is required in the coming months to develop a full plan for migration.
· BCH will also be arranging workshops with the supplier to discuss additional system integrations following the FBC final sign-off.

Evidence.Com Development (Interim solution for transfer of digital media to the CPS)
(managed by BCH Digital Project Team and ICT Systems Development Team)

· The project team are continuing to progress work with the CPS to transfer complex case files/digital media which are too large to go through Athena via evidence.com. specialist teams in Beds and Herts went live in early October. Scoping work is underway for Cambs’ teams and meetings have been held with East of England CPS. This work will continue through November.

BCH DIT Workstreams (as part of current CCTV landscape review ahead of 5F DAMS
· BCH DIT are also working with stakeholders across BCH to look at ways to improve processes / solutions for CCTV collection from local authorities and business ahead of the regional DAMS. A landscape review of stand-alone terminals is now complete and an initial workshop was held with at Ch. Insps / Insps. across BCH to present the findings and discuss next steps to reduce broken /unused terminals and to standardise software and asset management processes ahead of the wider DAMS project which will mitigate many of the issues in terms of CCTV management.
· Other: A workstream is progressing with BCH FIU which will bring operational efficiencies with officers undertaking basic editing of BWV as a result of improved functionality on ReveaL DEMS. Engagement to be

had with AOJ and Herts’ / Cambs’ File Quality Units to understand any impacts / business processes. A pilot is to be planned.

NLEDS (National Law Enforcement Database System)

· Following agreement to the business case which was presented to the HO in July the national programme has been given the green light to deliver via a series of new, enhanced products and capabilities as part of the LEDS Product Roadmap. The products will be designed to support critical operational need and as they are adopted over time this will reduce the reliance on PNC, eventually leading to it being decommissioned. The Home Office will be making the necessary investment in PNC and extending it until the end of 2025. The incremental adoption of LEDS products will run in parallel.
· The products are to be developed as separate projects with product teams working with forces who agree to be pioneer forces to develop and test the functionality ahead of the products being made available to ‘early adopter’ forces and then rolled out to all forces.
· BCH is continuing engagement with the national team regarding being a pioneer force for one of the first products, Property and to be an ‘early adopter’ force for the Drivers product.
· Funding is to be made available to forces.
· The Drivers’ product will link into ‘PARS’, (Photo at the Roadside Service) a project that is already underway and has been run as a standalone project ahead of the re-set of the NLEDS programme. Funding (£90K for BCH) has been received from the HO to progress this and it will see DVLA photos being accessible via tuServ. Development work is continuing and it anticipated to deliver in Q1 2022.

[bookmark: ESMCP/ESN_–_Emergency_Services_Mobile_Co]ESMCP/ESN – Emergency Services Mobile Communications Programme.

· Work continues in respect of the FCRs with a review of the software upgrade issues by the supplier NEC. Software revisions are due to arrive in December in an effort to resolve this. In light of some of the functionality being removed from release 25.0 (the next upgrade) and following a meeting with NEC this upgrade will be undertaken on a few individual terminals to test the fixes for previous issues. The next major

upgraded will be conducted with the release of Release 26.0 in March. This will not impact on timelines for delivery with the target of meeting release 29.0 (ESN V1.0) by March 2023.
· A band width calculation work Package has been completed to assess data capacity requirements across the 3 FCRs in BCH this was reviewed along with all of the 7 Forces in the region at the Workshop delivered by the National Programme Team. A further workshop for Q and A and discussion around data requirements in addition to voice are being held on several dates over the next month. This will allow us to understand how our bandwidth requirements will change with the eventual full convergence of voice and data capability.
· Coverage work which reviews Critical Locations is almost complete with thanks to all of the teams who have contributed to this work which I envisage will be complete fully within the next month with follow up and tidy up before the end of the year. We await a coverage mapping tool which is being developed nationally and locally.
· A sizeable work package to allow each force to self-assess their readiness for transition from Airwave to ESN has been released. Work is ongoing by the BCH Programme Team to deliver this product by January 2022. In addition to this a very significant regional workshop was delivered on the 3rd November. Delegates were informed as to next steps as for the wider programme and some important milestones.
· Programme Team are working with 7F and ICT colleagues to agree activity against timeframes to achieve registration, enrolment and onboarding processes. The registration phase will be complete by December 2021 with a view to Enrolment and full On Boarding over the next 12 months which is on schedule against current plans.

· Issues around the Managed Firewalls have now been resolved within BCH and the relevant changes have been raised and these are on order.
· There has been a further Risk from the supplier of the ESN Beta delivery which is the precursor end-to-end test environment ahead of the ESN version 1.0 release. There is currently potential 14-week delay which we are working locally, regionally and nationally to resolve. I will update further on this once more detail and workable solutions are understood.
· The BCH Programme team have commissioned work on a Blue Print document, this Document will outline our architectural aspiration along with the BCH Business case against regional/national programme. This will be a living document, a draft is expected by December to go to the Strategic Board,
· A visit to Cambs Control room was undertaken on the 9th November with NEC representatives to review roadmap and BCH requirements/solutions – plan reviewed and agreed.
· Conversations have begun between BCH and 7 Force Team to raise nationally our desire to push for delivery of not only PTT (Voice only ‘Push to Talk’) but full convergence (i.e. data capability).


[bookmark: Appendix_D_-_7F_Programme_-_Not_exempt][image: ]
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	[bookmark: Appendix_D-__7F_Programme_Highlight_Repo][bookmark: Overview]Workstream Area
	(Last month) Overall RAG
	(Last month) Time RAG
	
	(Current) Overall RAG
	(Current) Time RAG
	Rationale for change in RAG (if applicable)

	
Vetting
	

AMBER
	

Green
	
	

Green
	

Green
	W ork on track to deliver to the agreed timeline.

	
Armed Policing
	
Green
	
Green
	
	
Green
	
Green
	

	
Forensics
	
Green
	
Green
	
	
Green
	
Green
	

	
DAMS
	

Green
	

Green
	
	

Green
	

Green
	

	
ESMCP
	
AMBER
	
AMBER
	
	
AMBER
	
AMBER
	





	[bookmark: 7F_Key_Milestones]Programme Programme Plan

	

	

	7 Force Workstreams

	


Vetting





	

Armed Policing

	

Forensics

	

DAMS





	

ESMCP

	

	





































	
[image: ]

	Lead
	
	

	
	
	

	
	
	

	


Nichola Newman
	
	





	

Supt Paul Howell
	
	

	

David Alexander
	
	

	

Mark Ewan / Marion Haynes
	
	





	

Tracy Pemberton
	
	

	

	


























































WC 01.11.21	WC 08.11.21







































FBC considered at 7F summit







































	

	November 2021

	WC 15.11.21
	WC 22.11.21

	

	
	





	
	

	
	

	
	









































	

	
	
	

	WC 29.11.21
	
	WC 06.12.21

	
	
	

	
	
	





 (
Full licence
 
inspection by the
 
College of Policing
 
(Earliest
 
Date)
)







































	

	December 2021

	WC 13.12.21
	WC 20.12.21

	

	
	





	
	

	
	
Configuration and Integration design completes making Production System available to 7F

	
	





	
	


Forces to com
asses

	

	





































	

	
	
	

	WC 27.12.21
	
	WC 03.01.22

	
	
	

	
	
	










Project Closure Re



	


plete readiness sments
	
	

	

	





































	

	January 2022

	WC 10.01.22
	WC 17.01.22

	

	
	





	
	

	
	

	
	



























































WC 24.01.22	WC 31.01.22



	
	
	

	
	
	

	
	
	









































	

	Febr
20

	WC 07.02.22
	WC 14.02.22

	

	
	





	
	

	
	

	
	




















































uary 22
WC 21.02.22	WC 28.02.22



	
	
	

	
	
	

	
	
	









































	

	Ma 20

	WC 07.03.22
	WC 14.03.22

	

	
	





	
	

	
	

	
	





	
	
Forces to star onboarding and e

Integrated Progr
Versio

	

	





































 (
Workshops
 
and
standardisation.
Business
 
Standardisation:
 
Phase
 
2
 
(if
 
Phase
1
 
supported)
) (
rch
 
22
)







	WC 21.03.22
	WC 28.03.22







Full handover to BAU (subject to closure report sign off)






t the technical nrolment process

amme Plan (IPP) n 5&6



































	

	Ap 20

	WC 04.04.22
	WC 11.04.22

	













































	

	ril
	

	22
	

	WC 18.04.22
	WC 25.04.22
	

	
	

	Business
	
	

	Standardisation:
	
	

	Phase 2: report to
	Business
	

	the 7CC’s with a
	Standardisation:
	

	single set of
	Phase 3: (based on
	

	standardised APP
	Phase 2)
	

	interpretation and
	
	

	working practices.
	
	





	
	
	

	
	
	

	
	
	









































	

	

	WC 02.05.22
	WC 09.05.22

	

	
	





	
	

	
	

	
	









































	
	

	

	May 2022

	WC 16.05.22
	WC 23.05.22
	WC 30.0

	

	
	
	






















User Accepta Testin Sign-O







































	

	
	
	

	
	
	WC 06.06.22

	
	
	

	
	
	
	





	
	
	

	
	
	

	
	
	









































	

	June 2022

	WC 13.06.22
	WC 20.06.22

	

	
	





	
	

	
	

	
	









































	

	
	
	

	WC 27.06.22
	
	WC 04.07.22

	
	
	

	
	
	





	
	
	

	
	
	

	
	
	









































	

	July 2022

	WC 11.07.22
	WC 18.07.22

	

	
	





	
	

	
	

	
	









































	

	
	
	

	WC 25.07.22
	
	WC 01.08.22

	
	
	

	
	
	





	
	
	

	
	
	

	
	
	









































	

	August 2022

	WC 08.08.22
	WC 15.08.22

	

	
	





	
	

	
	

	
	









































	

	
	

	WC 22.08.22
	WC 29.08.22
	

	
	

	
	
	





	
	
	

	
	
	

	
	
	









































	

	Sept
20

	WC 05.09.22
	WC 12.09.22

	

	
	





	
	

	
	

	
	





	
	

Integrated Progr
Versi

	

	





































	

	ember 22

	WC 19.09.22
	WC 26.09.22

	

	
	






	
	

	
	

	
	






	

amme Plan (IPP) on 7
	
	

	
	

	













































































































































































































































































































































































































































	

	[bookmark: 7F_Programme_Risks]7F Programme Risks

	High level risks

	Description
	Response

	ICT RESOURCE
Many of the 7F Projects relate to the implementation of new technical solutions and as such require local ICT support to deliver. These resource are limited and have competing demands. The route to accessing such resources differs significantly between preferred partnerships with differing governance and associated timescales. Should these resources not be available at appropriate times it may compromise the completion of programme deliverables meaning the programme of work fails or there are delays resulting in additional business risk and cost.
	MITIGATE;
1) Use of treasury model allows forward planning for necessary resource to be planned in.
2) 7 F Team SLT and Programme board closely monitor.
3) Project Governance to monitor ICT related deliverables.
4) Make best use of technology to continue business and communications and minimise draw on time.
5) Engage with ICT Programme Managers and ICT Directors to ensure effective planning.
6) Full engagement with preferred partnerships ICT governance processes.
REDUCE and AVOID
1) Consider when appropriate to buy in external expertise and/or capacity.





	BUSINESS RESOURCE
7F Projects rely on local business SME's and leaders support to deliver. These resource are limited and have competing demands. Should these resources not be available at appropriate times it may compromise the completion and quality of programme deliverables meaning the programme of work fails or there are delays resulting in additional business risk and cost.
	MITIGATE;
1) Use of treasury model allows forward planning for necessary resource to be planned in.
2) 7 F Team SLT and Programme board closely monitor.
3) Project Governance to monitor business related deliverables and to work closely with business leaders.
4) Make best use of technology to continue business and communications and minimise draw on time.
REDUCE and AVOID
1) Consider when appropriate to buy in external expertise and/or capacity





	AFFORDABILITY
The 7F Programme is reliant on forces investing in change to release benefits. All forces budgets are limited and the current financial climate is likely to increase budgetary pressure. Should this mean forces not be able to invest in 7F programmes adequately this will compromise 7F programme's ability to effectively deliver the programmes in a timely manner, which may bring additional cost and benefit realisation risk.
	MITIGATE;
1) Develop clear programme purpose, commission and prioritise work in accordance.
2) Use of treasury model allows forward planning for level of investments required.
3) 7 F Team SLT and Programme board closely monitor budget and spend, and engage directly with
CFO's.
4) Project Governance to monitor project costs and report through 7F governance.





	FINANCIAL ASSESSMENT
All 7F business cases are dependant on an accurate understanding of current and future force budgets and costs in order to accurately predicts Value For Money and project costs within business cases. Across 7F however budgets are managed in 6 different ways. Should these differences not be properly understood and allowed for financial assessments may prove in accurate. This may lead to a lack of confidence in business cases, and or additional cost in delivery or reduced savings once the project is delivered.
	MITIGATE;
1) Use of treasury model allows forward planning find thorough financial assessment.
2) 7 F Team SLT and Programme board closely monitor.
3) 7F Finance Advisory group engaged with to clarify finance differences and agree common approach.
4) CFO's recognised as key stakeholders who are engaged with regularly





	

	

	

	Narrative
	Risk Owner
	Previous RAG
	Current RAG

	29/10/2021 final decision on approach to Forensics to be confirmed by 7CC's
30/09/2021 - Ongoing discussion regarding the replacement of IT Project Manager for Forensics, with different approaches being considered. No change to RAG at this stage.
30/08/21 - Resignation of key ICT resource for a Programme workstream (Forensic ICT Proj manager) means that ICT resources need reviewing through September RAG status to be reviewed as a result of that review
30/07/2021 position reviewed no change 30/06/2021- Initial Technical engagement for Forensic has gone well, in addition demand for ICT in Vetting in BCH and N/S has
reduced, therefore likelihood reduced.
30/05/2021 - The decision to make DAMS 5F is putting more pressure on BCH and N/S ICT, as the majority of DAMS ICT support had been EK based. ICT Directors have indicated they do not have the capacity to guarantee support against DAMS timelines. (likelihood increased to 4)
29/04/2021 - position reviewed no change 30/03/2021 Position reviewed no change.
08/03/2021 - Position reviewed at ICT Programme Managers meeting no new concerns raised.
	






7F SRO
	








Med High
	








Med High





	Currently all projects are receiving the business resource support they require
29/10/2021 position reviewed no change 30/09/2021 position reviewed no change 30/08/2021 position reviewed no change 30/07/2021 position reviewed no change
29/06/2021 - position reviewed no change, initial business
engagement during Forensic implementation has been excellent 30/05/2021 - position reviewed no change 29/04/2021 - position reviewed no change 30/03/2021 - Position reviewed no change
10/03/2021 - No issues with Business resourced raised for any workstream at this stage
	




7F SRO
	





Med High
	





Med High





	30/10/2021 Still awaiting impact on budget 30/09/2021 new budget position is imminent which may impact affordability for forces.
30/08/2021 position reviewed no change 30/07/2021 position reviewed no change 30/06/2021 - position reviewed no change
30/05/2021 - position reviewed no change
29/04/2021 - 7F Team budget now approved likelihood reduced (RAG MH from H)
01/04/2021 Essex have not approved the 7F team budget this would leave a circa 20% gap in the team budget and therefore would lead to a greater pull on local resources and adversely affecting affordability of 7F projects for all forces (likelihood increase to 4 and RAG to High)
02/03/2021 - All project costs shared it forces through 7F Finance advisory group no issues raised.
	




7F SRO
	






Med High
	






Med High





	29/10/2021 - Position reviewed no change
30/08/2021 - position reviewed no change.
30/07/2021 - position reviewed no change 29/06/2021 - position reviewed no change 30/05/2021 - position reviewed no change
29/04/2021 - position reviewed no change
30/03/2021 Position reviewed no change.
	



7F Prog Manager
	





Med High
	





Med High





	

	[bookmark: Vetting]7 Force Programme Highlight Report
	
	RAG Status Key

	Workstream area
	Vetting
	Report Owner
	Nichola Newman
	Overall RAG
	Green
	Time RAG
	Green
	Month
	November 2021
	
	
GREEN
	
Progressing as planned

	

Objective
	Objective: To identify improved service delivery through standardisation and business processes to enhance efficiency and enable single service provision, if required.
1. Corevet - Delivered February 2021. COMPLETED
2. Vetting Change Lead - Delivered 14th April 2021. COMPLETED
3. Robotics Piloted (7F) - Delivered 14th July 2012COMPLETED
4. Business Standardisation - Commenced April 2021 and to be completed over 3 phases to meet APP compliance, standardisation of business processes and maximise ICT systems to improve service delivery.
	
	


AMBER
	


Potential issues and may need help in the future

	Project Stage
	Implementation
	
	RED
	Problems now which need to be resolved

	Achievements current period (October)
	Plan next period (November)
	

	1. Vetting Business Standardisation
· 1 workshop completed on Prelims checks.
· Decision workshop on all workshops to date - process maps agreed
2. Robotics:
· Continue to stabilise the ICT support models working with forces to resolve issues.
	1. Business standardisation
· 2 x Workshops on UKSV and Biometric, and application processing/decision making workshop
· CoreVet V5.8 upgrades incorporating future functionality requirements
· Continuing to work on a single set of definitions to inform the SOP and functionality of the system.
2. Robotics:
· Weekly meetings commence to focus activity to enable bot to work in anger
	

	Key Milestones and Deliverables
	Delivery
Date
	Action / Comment
	Time
RAG
	

	Workshops and standardisation:
Monthly workshops to complete milestone activities.
	
Mar-22
	
All completed by March 2022.
	
Green
	

	Business Standardisation:
Phase 2: To drive and manage the project, report to the DCC’s with a single set of standardised APP interpretation and working practices.
	
Mar-22
	
Paper agreed to be presented 29th March 2022.
	
Green
	

	Business Standardisation:
Phase 2: To drive and manage the project, report to the 7CC’s with a single set of standardised APP interpretation and working practices.
	
Apr-22
	
Papers to be presented 19th April 2022.
	
Green
	

	Business Standardisation:
Phase 3: (based on Phase 2) Report outcome of the Phase 2 and formally establish if there is an appetite for a single vetting service for the 7 forces. Work with stakeholders on the key deliverables.
	

Apr-22
	

Summit presentation 26th April 2022.
	

Green
	

	High level
risks
	
	Please note that the last two updates to the risks are shown, previous updates are available.
	
	





	
Description
	Response
	Narrative
	Risk Owner
	RAG

	CoreVet Single Business processes
The success of a single CoreVet SaaS contract relies on the Vetting units taking the same approach to the APP and business processes which enables effective decision making, standardisation and consistency across the 7 Forces. If there are differentiation of either compliance with APP, business processes and standardisation across the Forces it may result in reduced confidence, compliance and restrict benefits realisation of a single CoreVet System with the inability to maximise the functionality.
	MITIGATE
1) Clear governance and project management structure to
escalate risk and issues which impact on the timeline. 2) the 7F PMO to provide some further technical specialist support to ICT, business change processes to capture lost time. 3) work with Kent SPOC's to identify how data/process is reflected on GateKeeper. 4) Set up a demo with WPC for the new CoreVet system to support way forward.
5) All Vetting lead to continue to work towards full MOPI and
GDPR compliance to minimise file transfer, as well as HIMCFRS and APP compliance.
6) Project Delivery boards and Project boards set up to support
governance structure. 7) key business enables identified and prioritised through Project board to drive business consistency. 8) review all meetings and streamline abstractions. 9)
prioritise work packages which
	01.11.2021: An additional workshop has been set for
25.11.21 to address the 2 workshop decision gaps and once completed expected the RAG to be reviewed down once
back on target against the delivery plan.
23.09.2021: Work progresses and a decision making mop up workshop has been set for 30th sept. Depending on the outcomes achieved the RAG score can be revised. Resources have become more available since the busy holiday period has passed but still challenges to agreeing single processes.
	










Local force SIRO
	







High






	ICT system updates and infrastructure (Robotics) The success of the delivery of Robotics is dependent on the Bot's ability to be set up to navigate the various systems with the correct coding. Any changes to the ICT systems including upgrades and maintenance may stop the Bot from working.
This could result in the Bot not working, or retrieving all information required meaning delays in application turnaround time, increase in application processing time and reduced service delivery.
	MITIGATE
1) Through the Delivery and Project board identify the key stakeholders and ICT meetings
which receive the update information. 2) Identify through the design document and Handover document a list of ICT Systems and the local recognised routes to ensure updates can be communicated to the local ICT BOT developers.
3) Strategically, raise the issue with ICT Programme Managers 7F board to ensure oversight. 4) ICT teams locally to resolve the issues and challenges from the new technology. 5) Bi-weekly
ICT support meeting set up (chair NS ICT Manager) to work though challenges together to share learning.
	01.11.2021: The stabilisation of the ICT infrastructure is still a major contributor to the success of the bot processing end to end and the support models continue to try and stabilise best as achievable.
NS are still considering the different PNC systems (Express v Classic) to fall in line with the other force set ups in vetting.
24.09.2021: The infrastructure continues to challenge the Bot usage. Mainly PNC and the financial systems in BCH/NS (as well as Centurion for NS). EK are not experiencing the same issues at this time but all being supported through the Bot Support Model. Currently non of the bot are active whilst ICT work to resolve the issues. Therefore the RAG is still accurate. Anticipate progress by end of the month with all 3 having interventions with Deloitte NS are also
	










ICT Director
	







High

	Robotics Infrastructure - Support Model BCH
The set up and build of the Robotics Automation is reliant on the Deloitte to transfer the knowledge, understanding through training to support Business As Usual (BAU). If insufficient local infrastructure (support model) is not established to the right level it would jeopardise the creditability of the solution and reduce the confidence levels of the automation. As a result the benefits of the project would not be realised and forces would revert to old business processes to duplicate work increasing costs and productivity time.
	MITIGATE
1) Clear governance and project management structure to
escalate risk and issues which impact on the timeline. 2) Work with Deloitte to identify the hyper- care required including training days, technical handover and support. 3) regular meeting with NS/BCH ISO and ICT project Manager to identify all business process to include. 4) regular reporting through boards to enable strategic decisions recognising local requirements.
5) Documents to be drafted and reviewed by the business to sign off as part of the CSF's. 6) ICT
staff to be identified early and complete any pre-requisite training. 7) Deloitte to provide options and support packages for local consideration and decision making. 8) any issues or concerns raised through Project board 9) 7F director to liaise with ICT Director to ensure
	01.11.2021: ICT have assessed the bot ready for daily runs. The vetting unit are currently running a couple of cases per day to review but there is a time lag relying information back to ICT to then address any issues. A weekly meeting has been set up by Clive Oakley to focus on the key bot issues to get it working in anger. A result on Experian is another issue that needs to be reviewed for any intervention.
24.09.2021: Have an outstanding issue with intermittent uploading of files onto CoreVet and in total 3 issues. A video recording the issues has been completed to share. Problems with documents uploading, PNC issue and Experian address not working. As in- house support model this section of the coding has been changed since go live
	










ICT Director
	







High






	Robotics Automation Solution not maximised The benefits realisation can only be maximised if the benefits profiles are followed and the use of the bot is maximised in BAU. Each vetting unit is required to use the bot daily utilising
the automation. Failure to utilise the bot in BAU to its maximum potential will erode the benefits realisation and decrease the return on investment.
	MITIGATE
1) Update via the Delivery and Project board to identify the key
issues with stakeholders and ICT leads which can support the improving use 2) Monitor the usage through the UiPath bot Tracker 3) communicate with stakeholders the benefits of using the Bot and the Benefit profiles to understand how to maximise the usage. 3) escalate the usage to V.T.B should performance not meet the benefits realisation outcomes. 4) Review the ICT support model and work with stakeholders to identify any challenges
	01.11.2021: V.T.B chaired by DCC Kearton have supported weekly meeting with each partnership with members of ICT and the business coming together weekly for a 4 week period to target activity to get the bot working in anger. The focus activity is expected to return the bot to normal BAU daily processing.
24.09.21: Currently none of the bots are fully switched on. All ICT teams have plans in place to resolve intermittent issues but as a results no ROI is being undertaken and benefits not realised therefore likelihood increased to 5.
	








ICT Director
	






High
	

	









	

	[bookmark: Armed_Policing]7 Force Programme Highlight Report

	Workstream area
	Armed Policing
	Report Owner
	Paul Howell

	
Objective
	To deliver single 7 Force Firearms Training product under a single firea Armed Policing environment. Prior to a move to BAU the remaining objec
to co-ordinate the decision making and subject

	Project
	

	Achievements current period (October)

	7F Cross Boundary Command of Specialist TFC/SFC for high threat incidents
A paper has been circulated to the 7F Armed Policing Tactical Group and 7F Specialist TFC/SFC for comment. The recommendations from these groups will be presented to the 7F Strategic Armed Policing Board in November for discussion and further recommendation to the subsequent DCC/CC boards.

	Key Milestones and Deliverables
	Delivery
Date
	

	


Full licence inspection by the College of Policing (Earliest Date)
	

30/11/2021
	
7F arme preparat training
is man training c integrati










 (
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	Overall RAG
	Green
	Time RAG
	Green
	Month
	November 2021

	rms licence. To achieve benefits though the delivery of standardisation within the 7 Force tives are 1) To plan and prepare for the licence inspection by the College of Policing and 2) to Chief Officer agreement, the move to an outsourced DS model.

	Implementation

	Plan next period (November)

	COP Full licence Inspection
The College of Policing will be inspecting the 7F between 30th November and 3rd December 2021. They will visit each base and look at training, Chronicle, training armouries and ranges. The 7F CFI and Deputy CFI will be present throughout the inspection.
Revision of Armed Police Training s.22 Agreement
Following the agreed temporary change in 7F armed Policing training structure (inclusion of a temporary Supt post until 31 March 2023), a review of the existing section 22a collaboration agreement to ensure that it accurately reflects the revised governance arrangements is underway.

	Action / Comment
	Time
RAG

	

d policing is been provided with an inspection date (30/11 - 3/12), there is limited ory activity the 7F can conduct, however, the 7F team working with force firearms colleagues continues to review and improve its processes. In particular the team aging a regional risk log and associated work plan, developing a dashboard of ompliance data and has introduced a regional approach to the identification and on of lessons learnt from armed policing operations as well as national learning.
	


Green





	

7 Force Firearms Chief Firearms Instructor and Governance Structure is now ete and embedded as BAU process across the 4 armed policing bases via the irearms] Training Managers. As of 01/04/2019 all 7 forces, migrated to a single CFI, AP STRA coordinator structure [the new governance], the recruitment and shment of the 7F TDM was the final aspect prior to finalisation of the FBC and
osure.	There is a requirement to keep the project in programme phase until the etained its full licence or has a clear roadmap for its recovery and a decision on el has been decided. The delivery date is contingent on the outcome of the CoP
inspection, these key milestones will track this date accordingly.
	



Green

	ject is considered to be in BAU phase, the Project Closure Report will formalise the sign off from key stakeholders, once the full licence has been attained. The date is contingent on the outcome of the CoP inspection, these key milestones
will track this date accordingly.
	
Green

	ates to the risks are shown, previous updates are available.

	sponse
	Narrative
	Risk Owner
	RAG
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	[bookmark: Forensics]7 Force Programme Highlight Report

	Workstream
area
	Forensics
	Report
Owner
	Mark Wills
	Overal

	Objective
	7F Forensics replacemen

	Project Stage
	Imple

	Achievements current period (October)
	





1. HLD approved and Milestone 1 achieved on plan. Payment milestones to BR triggered and in process to be paid in the next period.
2. Workshop 4 Forensic Imaging Configuration Summary document approved.
3. Workshop 7 Digital Forensics was held, the configuration prepared and reviewed and additional actions captured and responded to.
4. Workshop 8 Footwear was held on October 21st, actions captured and responses being collated to be passed to BR October 29th.
5. System Integration requirements were drafted for each system on individual templates with inputs from the Business teams. ICT have started to flesh out the
technical requirements and have started engaging with Athena and PNC.
6. Finance process related workshop was held with Business Leads and BR.
7. Meetings with the Forensic Service Providers have been scheduled in November for Cellmark and Eurofins to agree the approach for interfacing with
them without necessarily developing an automated electronic interface.
8. Black Rainbow engaged to develop the Test Strategy and their input was incorporated to the document before it was approved by the Programme Board.
9. A list of Management Information report types have been produced by the Business team and shared with BR for consideration.

1. Wor

2 Works

3. Work

4. Syste with BR a
5. Meetin

6. The l

7. The Us

8. The

9. Plan aspects ar





	Key Milestones and Deliverables
	Delivery
Date
	

	

Technical Solution Design Approved
	
COMPLETED
	The High level pla
October 202
MIL MILE



	


Configuration and Integration design completes making Production System available to 7F
	

Plan 20/12/2021
	
Configuration and I

This milest
MILE MILESTONE

	

User Acceptance Testing - Sign-Off
	
Plan 01/06/2022
	User Acceptanc

MILE MILESTONE P

	
Go Live Decision
	Plan 01/09/2022
	Go Live dec
MILE

	
All three regions Live and BAU on Nimbus
	Plan 01/03/2023
	Once all three regio

MIL

	

Back Records Conversion
	
Plan 01/09/2023
	
The migration of leg by September 2

	High level risks
	Please note that the last two updates to the risks

	
Description
	Response

	













	

	
	

	
	Green
	Time
RAG
	Green
	Month
	November
2021
	

	t case management system
	

	mentation
	

	Plan next period (November)
	

	kshop 5 Fingerprint I.D Bureau Configuration Summary document to be reviewed and approved following additional input required.
hop 6 Fingerprint Enhancement Configuration Summary document to be drafted following additional input required.
shop 8 Footwear responses to Actions to be completed and the Summary Configuration Document drafted by BR for comment.
m Integration requirements will be developed further by ICT in conjunction nd the systems providers drafted for each system on individual templates. gs with the Forensic Service Providers and BR will be held by the Business
leads to agree the approach for interfacing with them
ower level Systems Acceptance Testing approach will be agreed with BR now that the Test Strategy has been approved.
er Acceptance Testing scripts will be developed during November following input expected from BR in the form of draft test scripts.
Management Information reports will be discussed once the Configuration workshops complete hence more likely to progress in December.
to be reviewed with the ICT PM before he leaves in order to ensure ICT
e captured and to minimise the risk associated with him not being replaced in the foreseeable future.
10. Milestone 1 payments to be completed to BR.
	

	Action / Comment
	Time
RAG
	

	n describes the Technical Design and was approved on plan in
1. This triggers the following payments to Black Rainbow: ESTONE PAYMENT 1 - DESIGN SIGN OFF 10k
STONE PAYMENT 2 - SAAS FEE - 190k pro rata
	
Green
	





	
ntegration design completes making Production system available for 7Forces access
one will trigger the following payments to Black Rainbow: STONE PAYMENT 3 - PORTAL FEE - 25k pro rata PAYMENT 4 - FORENSICS LICENCES (100) - 60k pro rata
	

Green
	

	e Testing approval will trigger the following payments to Black Rainbow:
STONE PAYMENT 5 - SAT / UAT SIGN OFF- 15k AYMENT 6 - FORENSICS LICENCES (400) - 240k pro rata
	
Green
	

	ision will trigger the following payment to Black Rainbow: STONE PAYMENT 7 - GO LIVE DECISION - 25k
	Green
	

	ns achieve BAU status on Nimbus then the following payment will be triggered to Black Rainbow:
ESTONE PAYMENT 8 - BAU HANDOVER - 10k
	
Green
	

	
acy data that is required to be maintained is intended to complete 023 and will trigger the following payment to Black Rainbow: MILESTONE PAYMENT 9 - CLOSURE - 40k
	
Green
	

	are shown, previous updates are available.
	

	
	Narrative
	Risk Owner
	RAG
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	[bookmark: DAMS]7 Force Programme Highlight Report

	Workstream area
	DAMS
	Report Owner
	Mark Ewan / Marion Haynes

	Objective
	To deliver a 7 For

	Project Stage
	

	Achievements current period (October)

	1. CC's agreed to support the recommendations in the FBC at their extraordinary meeting on 29th October.
2. Briefing sessions held with all DCC's prior to their meeting on 27th October where the FBC was approved for consideration by the CC's.
3. Work completed with forces in respect of finance provision for DAMS to ensure it is accurately represented in the FBC.

	Key Milestones and Deliverables
	Delivery Date
	

	

SPGB approval of Gateway 2 report
	

09/12/21
	Due to Board (re that the C
Nove Dece

	FBC Considered by DCCs
	26/10/21
	D

	FBC considered by Chief Constables
	29/10/21
	

	FBC considered at 7F summit
	12/11/21
	

	High level risks
	
	
	
Please note that the last tw

	Description
	Res

	










	

	

	Overall RAG
	Green
	Time RAG
	Green
	Month
	November 2021



ce Digital Asset Management System (DAMS)

Full Business Case

	Plan next period (November)

	1. Full Business Case to be considered at the Eastern Region Summon on the
November.

	Action / Comment

	change in FBC consideration dates and with the November Commercial Services branded SPGB) sitting on 10th November ahead of the Summit it has been agreed EB will be briefed at their meeting in November and should the Summit on the 12th mber approve the 5F DAMS award a follow up briefing paper will be taken to the mber CEB retrospectively advising them of the contract award for audit purposes.

	ate revised to allow for further work on force finance provision - Completed.

	Rescheduled due to date of DCCs meeting - Completed

	Summit rescheduled due to holiday of PCC Chair.

	
o updates to the risks are shown, previous updates are available.

	ponse
	Narrative
	Risk Owner

	









	

	
	
	
	RAG Status Key

	
	
	
GREEN
	
Progressing as planned

	
	
	AMBER
	Potential issues and may need help in the future

	
	
	RED
	Problems now which need to be resolved

	
	

	12th
	

	Time
RAG
	

	

Green
	

	Green
	

	Green
	

	Green
	

	
	

	RAG
	

	









	

	[bookmark: ESMCP]7 Force Programme Highlight Report
	
	

	Workstream area
	ESMCP
	Report Owner
	Tracy Pemberton
	Overall RAG
	Amber
	Time RAG
	Amber
	Month
	November 2021
	
	
GREEN

	Objective
	To manage the transfer from legacy Air Wave technology to the new ESN
	
	AMBER

	Project Stage
	Implementation
	
	RED

	Achievements current period (October)
	Plan next period (November)
	

	1. Coverage testing continues to be a priority across the Eastern Region with targeted testing of areas with existing 4G coverage concerns.
2. The Regional Senior Analyst continues to develop reporting tools for use across the Region in order to provide meaningful data.
3. A local readiness assessment has been tasked to forces for completion bringing in the requirement from OCIP.
4. There has been continued development of ESN Network Architecture across the seven forces being coordinated by the recently appointed Technical Lead.
5. The Business Change Manager for the region is in post and is working with local leads to understand current environments and requirements.
6. In Kent and Essex there continues to be development of an FBC based on assumptions agreed in their programme Blueprint. Beds, Cambs & Herts are
working on the delivery of their Blueprint document.
7. Norfolk and Suffolk are working towards a Comms Strategy which will align with the one produced by the Region.
8. Managed Firewall orders for Kent have been completed and there have been
	1. As a Region, we will continue to manage national returns and requirements for the programme
2. OCiP are leading a regional control room visit planned for 3rd November
3. A work package to calculate the technical band width requirements needs to be completed ahead of this OCiP control room visit.
4. Critical Operational Locations (COLs) list revision to be completed and returned to the Programme with a view to revisiting the requirements at least annually to
support change.
5. 3ES Analyst post to be reconsidered for funding.
6. Blueprint documents to be completed for all forces
7. Forces will continue to focus on the mobilisation readiness assessment and provide updates as required.
8. Financial and resource planning to be assessed by forces
9. 7F and Forces continue to review and manage local / regional risks status
10. Work to be commenced around the devices strategy and requirements in line with the recent national devices working group.
	





	9. In Beds, Cambs & Herts, work continues in respect of the FCRs with a review of the software upgrade issues by the supplier NEC. Software revisions are due
to arrive in December in an effort to resolve this. However, due to potential increased demands on the control room and fewer resources over the festive period these upgrades are planned for early January. It is anticipated that these issues will be resolved by March 2022.
10. The Technical Lead is working with the local project teams to ensure technical readiness for 'Technical Enrolment and Onboarding' which aligns to the
national programme
11. Work continues across the region to understand the elaborated requirements (ELABR’s) and review as necessary
12. Regionally, there has been a full review of the risks across the region and ongoing realignment of the risk profile.
13. The Eastern Region continue to agree processes and ensure, as much as possible, a standard approach when responding to programme requests and
actions.
	12. Local work to be undertaken to understand resourcing requirements.
13. In Beds, Cambs & Herts, work continues in respect of the FCRs with a review of the software upgrade issues by the supplier NEC. Software revisions are due to
arrive in December in an effort to resolve this. However, due to potential increased demands on the control room and fewer resources over the festive period these upgrades are planned for early January. It is anticipated that these issues will be resolved by March 2022
	

	
Key Milestones and Deliverables
	
Delivery Date
	
Action / Comment
	Time RAG
	

	Programme Blueprint
	Oct-21
	Completed by Kent and Essex - BCH and N&S still outstanding
	Amber
	

	Forces to complete readiness assessments
	Dec-21
	Work commissioned as part of the PB in September 2021
	Green
	

	Forces to start the technical onboarding and enrolment process
	Mar-22
	
	Green
	

	Integrated Programme Plan (IPP) Version 5&6
	Mar-22
	Was originally being amalgamated with V7 - due to Programme re- baseline expected Summer 22
	Amber
	

	Integrated Programme Plan (IPP) Version 7
	Sep-22
	Change to expected date, now not anticipated until after June 2022
	Red
	

	High level risks
	Please note that the last two updates to the risks are shown, previous updates are available.
	
	

	Description
	Response
	Narrative
	Risk Owner
	RAG
	

	









	

	RAG Status Key

	
Progressing as planned

	Potential issues and may need help in the future

	Problems now which need to be resolved
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REVISED
 
BUDGET
£m
FORECASTED
 
OUTTURN
£m
FORECAST
 
VARIANCE
£m
%
P6
£m
P7
 
-
 
P6
Movement
£m
Local Policing
 
Operational
 
Support
Collaborate Protective Services
 
Organisational Support
 
Hertfordshire
 
Corporate
 
Budgets
 
Transfer from
 
Reserves
TOTAL
 
CONSTABULARY
 
BUDGET
Office
 
of
 
the
 
Police
 
&
 
Crime
 
Commissioner
TOTAL
 
REVENUE
 
BUDGET
125.003
37.399
27.392
31.607
3.728
0.255
124.130
35.527
27.295
32.155
4.767
0.255
-0.873
-1.871
-0.097
0.548
1.039
0.000
-0.7
-5.0
-0.4
1.7
27.9
0.0
Green
-1.096
-1.784
0.034
0.551
0.939
0.000
0.224
-0.087
-0.131
-0.004
0.100
0.000
Red
Green
Amber
Red
Green
225.382
4.677
224.129
4.027
-1.254
-0.650
-0.6
-13.9
Green
-1.355
-0.613
0.102
-0.037
Red
230.059
228.155
-1.904
-0.8
Green
-1.968
0.065
)P7 Up to end of October 2021
Constabulary: £1,253k Under OPCC: £650k Under Total: £1,904K Under
Forecast spend increased by £64k since P6




£m	£m



[bookmark: Monthly_Movements_]Monthly Movements




Police Officer Pay and Overtime +£66K
Local Policing Command monthly movement of
+£0.167m - The ongoing student officer recruitment programme has facilitated upward progression between ranks, with this month's movement driven by a promotion of 3 officers filling vacant sergeant posts, combined with transfers into the department of an inspector from a BCH unit and a superintendent from the HQ 2020 project.
Prevention First -£0.079m – Prevention First began the year with a high number of police officer vacancies accompanied by a phased recruitment plan across the financial
year. Monthly movement relates to recruitment slippages for police constables with 3 posts forecast to remain vacant until the following financial year.

Non-pay +£33K
A Local Policing Command monthly movement of +£0.028m primarily relates to the part funding of an operation targeted to focus on drug exploitation and the identification of upstream dealers, linking into County Lines and the Force drug and serious violence strategy.
OPCC -£37K
Underspend movement relates to a combination of a staff vacancy and a reduction in the forecast for department training costs.
image15.png




image16.jpeg
BDO




image17.jpeg
IDEAS | PEOPLE | TRUST




image3.png
HERTFORDSHIRE

CONSTABULARY

Preﬁntion First





image18.jpeg




image19.png




image253.png
Police Officer Pay And Overtime lf 57?37_

-0.299

Police Staff Pay And Overtime et

Non Pay (including Income)

Total Constabulary '1'_315;5-
i

-1.968

Total Variance 1008

m P6Variance m P7 Variance




image254.png
. -1.048
Local Policing -0.948_
. -1.523

Operational Support -1.45_

. . -0.221
Collaborated Protective Services -0.236 .

Organisational Support
Herts Corporate Budgets

Transfer from Reserves

-1.854

m P6Variance m P7 Variance

.0 0.5

0.357
0.254

0.000
0.000

0.582
0.595

1.0




image20.jpeg




image21.jpeg




image22.jpeg




image23.jpeg
lall Ul Ui rouLc ang i nti
operation and assistance pr

S, Bladen

<tave Rladen




image24.png




image25.jpeg




image4.png




image26.png




image27.png




image28.png




image29.png




image30.png




image31.png




image32.png




image33.png




image34.png




image35.jpeg
[CGFS = ymans Roberison

Financial
Discount Rate:
Pension ncrease (and CP)

salary ncrease

Duration of abites:

Mortai

ortaity improvements (normal
neatn)

Lite Expectancies
Retrng Today WALES.
Retirng Today FEMALES
Retirng n 20 years WALES
Reting n 20 years FENALES

Actual Used CC

205%
280%

320%

25 years.

12020 model, wih a 0%

weighting of 2020 data, 70

‘smoothing, ntal adjstment

0f0.5% and a long term rate

of improvement of 1.5% p.a
for women and men.

Actual Used PCC Expectedactuary  Expected all actuaries
205% 195-205% 195-220%
280% 280-285% 240-225%

Variable ong term and short
between CPland CPl+  term assumpons and based

320% 10%pa on 3 % above CPI
280-380% assumptions.
32%-42%
15-30years formost 1530 years for most
oyesrs, employers employers
12020 model, wih a 0% cuiz020 cuiz020
weighting of 2020 data, 7.0 2020 weight parameter of 2020 weight parameter of 0 -
‘smoothing, ntal adjstment 0% 25%
0f0.5% and along termrate 7.0 smoothing factor 7.0 -7.5 smoothing factor
of improvement of 1.5% p.a.  addiional0.5% addtional 0- 0.5%
for women and men. longterm 1.5% long term 1 25% - 1.75%
221 204227 204-232
25 233249 232258
22 215243 218247
%2 252267 208217

Comments

Actualis wihin range
‘Actualis wihin range

Actualis within range for this
actuary, between the figures
used for CPland CPI+ 1.0% p..

Actualis wihin range

Actualis wihin range

Actualis wihin range
‘Actualis wihin range
‘Actualis wihin range
‘Actualis wihin range





image36.png




image37.jpeg
Faice ~GAD
Assumptions
Financial

Rate of ncrease in Salaries

(Pl and Pension ncreases.

Discount rate:

CARE revaluaton rate:

Mortai

Hormal heath pensioners

fortaity improvements.

Lite Expectancies
65 year od current normai neatth
pensioner (MALE)

65 year od current normal neatn
pensioner (FEMALE)

on Pensioner (MALE)

on Pensioner (FEMALE)

Actual Used

5%

104% of S2NA

Population actual
then ONS 2013
based
princial population
projection

57
57
2

Expected
GAD

5%

240%

200%

CPI+125%

104% S2NA Normal

GAD have updated the
future mprovement
model for the police:
and Fire fund using

2018 based ONS
projection

214-220
214237
21237

231-253

Range for all Actuaries

Variable ong term and short term
assumptons and based on a %
above CPlassumptions.

250-285%

195-220%

For Polce 2015 Scheme
CPI+1.25%

For Polce.
100% - 11% S2NA
100% S2PA
103-110% STNA

Comments

Actualis wihin range

‘GADS use of 2.4% is ower
than the expected range.
See comments below.

Actualis wihin range

Actualis wihin range

s expected

Consideredto be reasonable

208226

214247

217243

231-265

Actualis wihin range
Actualis wihin range
Actualis wihin range

Actualis wihin range





image38.png




image39.png




image40.png




image41.png




image42.jpeg




image43.png




image44.jpeg




image45.png




image46.png




image5.jpeg
Police qnd prime
Commissioner





image47.png




image48.png




image49.jpeg




image50.png




image51.png




image52.png




image53.png




image54.png




image55.jpeg




image56.png




image57.png




image58.png




image59.png




image60.png




image61.png




image62.jpeg




image63.png




image64.png




image65.png




image66.png




image6.jpeg
Pre ention First

On an average day,
Hertfordshire Constabulary...





image67.png




image68.png




image69.jpeg




image70.png




image71.png




image72.jpeg




image73.png




image74.jpeg




image75.png




image76.png




image77.png




image7.png




image78.png




image79.jpeg
(ours sincerely

S. Bladen




image80.jpeg




image81.png




image8.png




image82.jpeg
Police a_nd prime
Commissioner





image83.png
HERTFORDSHIRE

CONSTABULARY





image84.jpeg
Police a_nd _Crime
Commissioner





image9.png




image85.jpeg
HERTFORDSHIRE

CONSTABULARY

Prevéntion First




image10.png




image86.jpeg
RSM




image11.png




image87.jpeg




image88.jpeg




image89.jpeg




image90.jpeg




image91.jpeg




image92.jpeg




image93.jpeg




image94.jpeg




image12.png




image95.jpeg




image96.jpeg




image97.jpeg




image98.jpeg




image99.jpeg




image100.jpeg




image101.jpeg




image102.jpeg




image103.jpeg




image104.jpeg




image105.jpeg




image106.jpeg




image107.jpeg




image108.jpeg




image109.jpeg




image110.jpeg




image111.jpeg




image112.jpeg




image113.jpeg




image114.jpeg




image115.jpeg




image116.jpeg




image117.jpeg




image118.jpeg
ubstantial
assurance





image119.jpeg
»
assurance





image120.jpeg




image121.jpeg




image122.jpeg




image123.jpeg




image124.jpeg




image125.jpeg




image126.jpeg




image127.jpeg




image128.jpeg




image129.jpeg




image130.jpeg




image131.jpeg




image132.jpeg




image133.jpeg




image134.jpeg




image135.jpeg




image136.jpeg
‘





image137.jpeg
‘





image138.jpeg




image139.jpeg




image140.jpeg




image141.jpeg




image142.jpeg




image143.jpeg




image144.jpeg




image145.jpeg




image146.jpeg




image147.jpeg




image148.jpeg




image149.jpeg




image150.jpeg




image151.jpeg




image152.png




image153.png




image154.png




image155.png




image156.png




image157.png
THE POWER OF BEING UNDERS5TOOD
AUDIT | TAX | CONSULTING




image158.png




image159.png




image160.png
\\\




image161.png




image162.png




image164.png




image165.png




image166.png




image167.png




image168.png




image169.png




image170.png




image171.png




image172.png




image173.png




image174.png




image175.png




image176.png




image177.png




image178.png
¢




image179.png




image180.png




image181.png




image182.png




image183.png




image184.png




image185.png




image186.png
N





image163.png




image187.jpeg
HERTFORDSHIRE

CONSTABULARY

Prevéntion First




image188.jpeg
——David Lloyd —
Police and Crime
Commissioner




image190.png
HERTFORDSHIRE

BEDFORDSHIRE POLICE
Protecting People and Fighing Crime Creating a safer
Together Cambridgeshire

Delivery Management Office





image191.jpeg
T e e ]





image192.png




image193.jpeg
BUSINESS RESOURCE MITIGATE;
7F Progects rely on local business SME's and |1) Use of treasury model allows forward planning for
leaders support 1o deliver. TRESE resource NECESSANY resource 1o be planned in.
are limited and have compeling demands. | 2) 7 F Team SLT and Programme board closely
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resaurnce “Wﬂﬂ “" l'“lll"
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sIperiise andior Capaoy. suppon had been EK based ICT Directors have indicated

thiey @0 mot hawve the capacity bo guarantee support against
CaMS bmelines. (likedihood increased o 4)
200042021 - posiion reviewed no change
30032021 Position reviewed no change.
0840372021 - Position reviewsd al ICT Programme Managers
mieeling No new CONCEIMS raised

TF 3RO

Ked High

Med High




image196.png
TF SRD




image197.jpeg
AFFORDABILITY MITIGATE; [ 301072021 Stll awaiting impact on budget
The TF Programme is reliant on forces 1) Develop clear programme purpose, commission | JO0A2021 new budget postion i imminent which may

investing in change 1o release benefits. All and prioritise work in accordance. impact affordability for forces.

forces budgets are limited and the current | 2) Use of treasury model allows forward planning for | |
financial climate is likely 1o increase budgetary leved of investments required ma . "?E m;cz: I —— : i"a”gﬂ
pressure. Should this mean forces not be able| 3) 7 F Team SLT and Programme board closely e iinsi USSR Rt - ;’;‘"#

to invest in TF programmes adequalely this | monitor budget and spend, and engage directly with it postion """‘""m - mm

will compromise 7F programme’s ability 1o CFO's. Py Em“””m' '“m'“'ma BE—
eflectively deliver the programmes in a timely | 4) Project Govemance o monitor project costs and e I:mmﬂg*“' e F""l H';“"’" Beoihovd
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this would leave a circa 20% gap in the team budget and
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' (likelinood increase to 4 and RAG 1o High)
0200372021 - All project costs shared it forces through 7F
Finance advisory group no issues raised.
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FINANCIAL ASSESSMENT
All TF business cases are dependant on an
accurate understanding of current and future
farce budgets and costs in order fo accuratety |
predicts Value For Money and progect costs
within business cases. Across TF however
budgets are managed in & different ways
Should these differences not be properly
understood and allowed for financial
assessments may prove in accurate. This may |
lead fo a lack of confidence in business cases,
and or additional cost in delivery or reduced
savings once the project is delivered
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Objective: To dentify iImproved senice deliveny through standardisation and business processes to enhance effickency and enable
single service
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2. Vetting Change Lead - Delvered 14th Apnl 2021, COMPLETED
3. Robotics Piloted (TF) - Delivered 14th July 2012COMPLETED
rdisation - Commenced Apnl 2021 and to be completed over 3 phases to meet APP
business processes and maximise ICT sysiems 1o improve senice delve
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BUSINESS RESOURCE MITIGATE;
7F Progects rely on local business SME's and |1) Use of treasury model allows forward planning for
leaders support 1o deliver. TRESE resource NECESSANY resource 1o be planned in.
are limited and have compeling demands. | 2) 7 F Team SLT and Programme board closely
Should these resources not be available at monitor.
appropriate imes it may compromise the | 3) Project Governance 1o monitor business related
completion and quality of programme deliverables and 1o work closely with business

deliverables meaning the programme of work leaders.
faits of there are delays resulting in additional | 4) Make best use of technology 10 continue
business risk amnd cosi "[H.IIHII'EEE and communications and minimise draw on
lime.

REDUCE and AVOID
1) Consider when appropriate 1o bay in exernal
expertise and/or capacity

Currently all projects are receiving the business

resaurnce “Wﬂﬂ “" l'“lll"
29/10/2021 position reviewed no change
30/09/2021 position reviewed no change
J0/0B/2021 position reviewed no change
IO07/2021 position reviewed no change
20062021 - position reviewed no change. initial business
engagement during Forensic implementation has been
excellent
30052021 - position reviewed no change
W04/2021 - posiion reviewed no change
nN32021 - Position reviewed no change
- No issues with Business resourced raised for
any worksiream al this stage
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TF Programme RiIsks

ICT RESOURCE MITIGATE; 2910/2021 final decision on approach to Forensics
Bany of thve TF Projecis relale to the 1) Use of reasury moded allows forward planning for to be confirmed by TCC's

implemantation of new techmical solutions and) nECEsEary rasource o De plannad in J02021 - Ongoing dscussion regarding the replacement
&% Sith requirg locs KT suppodt o deliver 21 TETeam SLT and P'I'I:lgtl'ﬂl'l"ll'l'lﬂ Boand lﬂl'.'lﬂ-E'j' iod ITF'ngm umaugr‘lur Forensics, wiih differend approaches

These resowrce are limited and have ' moinitar being considered Ma change to RAG at this stage.
compelng demands. The route to accessing | 3) Project Govemance to monitor ICT redabed | anu0er21 - Resignation of key ICT resource for a Programme
sUCh resources diers signilicanily Detween deliveranles worcstream (Forensic ICT Proj manager) means hat ICT

preferred parinenshaps with difeanng d) Make besiuse of technalogy 10 continue BUSINESS | e ources nead reviewing through Septemnber RAG status 1o

governance and associated imescales and communicakions and minimise draw on ime b rendinrad an a reacll of el ravdse
Should Mese resowces nol be available 3t | 5) Engage with ICT Programme Managers and ICT I0IOTI2021 pasiion reviewed no change

appropnate imes # may compromise e Direciors io ensure effeciive planning. I0ME/2021- Initial Technical engagemeant for Forensic has
compsetion of programme delverables fi] Full emgagernent with prederred partnerships 1ICT gone wall, in addition demand for ICT in Vietting in BCH and

rrvanang the prograrmme of work fails of there QOvernance processes e e e B alin oo
are detays resulting in additional busingess sk REDUCE and AVOID 3040542021 - The decision bo make DAMS SF Is puting more
and cost 1) Consider when appropriate to buy in exstemal | praccure on BCH and NS ICT, a5 the majority of DAMS ICT

sIperiise andior Capaoy. suppon had been EK based ICT Directors have indicated

thiey @0 mot hawve the capacity bo guarantee support against
CaMS bmelines. (likedihood increased o 4)
200042021 - posiion reviewed no change
30032021 Position reviewed no change.
0840372021 - Position reviewsd al ICT Programme Managers
mieeling No new CONCEIMS raised

TF 3RO

Ked High
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AFFORDABILITY MITIGATE; [ 301072021 Stll awaiting impact on budget
The TF Programme is reliant on forces 1) Develop clear programme purpose, commission | JO0A2021 new budget postion i imminent which may

investing in change 1o release benefits. All and prioritise work in accordance. impact affordability for forces.

forces budgets are limited and the current | 2) Use of treasury model allows forward planning for | |
financial climate is likely 1o increase budgetary leved of investments required ma . "?E m;cz: I —— : i"a”gﬂ
pressure. Should this mean forces not be able| 3) 7 F Team SLT and Programme board closely e iinsi USSR Rt - ;’;‘"#

to invest in TF programmes adequalely this | monitor budget and spend, and engage directly with it postion """‘""m - mm

will compromise 7F programme’s ability 1o CFO's. Py Em“””m' '“m'“'ma BE—
eflectively deliver the programmes in a timely | 4) Project Govemance o monitor project costs and e I:mmﬂg*“' e F""l H';“"’" Beoihovd

sl e | 01/04/2021 Essex have not approved the 7F team budget

this would leave a circa 20% gap in the team budget and
' therefore would lead 1o a greater pull on local resources and
adversely affecting affordabiity of 7F projects for all forces
' (likelinood increase to 4 and RAG 1o High)
0200372021 - All project costs shared it forces through 7F
Finance advisory group no issues raised.
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FINANCIAL ASSESSMENT
All TF business cases are dependant on an
accurate understanding of current and future
farce budgets and costs in order fo accuratety |
predicts Value For Money and progect costs
within business cases. Across TF however
budgets are managed in & different ways
Should these differences not be properly
understood and allowed for financial
assessments may prove in accurate. This may |
lead fo a lack of confidence in business cases,
and or additional cost in delivery or reduced
savings once the project is delivered
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Objective: To dentify iImproved senice deliveny through standardisation and business processes to enhance effickency and enable
single service
1. Corevet - Delivered
2. Vetting Change Lead - Delvered 14th Apnl 2021, COMPLETED
3. Robotics Piloted (TF) - Delivered 14th July 2012COMPLETED
rdisation - Commenced Apnl 2021 and to be completed over 3 phases to meet APP
business processes and maximise ICT sysiems 1o improve senice delve
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Workshops and standardisation:
honthly workshops to complete milestone
actties

Business Standardisation:
Phase 2° To drive and manage the project,

1o the DOC's with a single et of standardised
inlerpretation and working practices.

Phase 2 To drive and manage the project, repaort
| o the TCC's with a single set of standardised APE
inferprefation and working practices

Business Standardisation:

Phase 3 (based on Phase 2) Report oulcome of

the Phase n
app=tite
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Change Portfolio





