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	Meeting
	Resources Board

	Date
	30 March 2026

	Title
	Revenue and Capital Budgets for 2026/27

	Submitted By
	Director of Resources and Director of Resources & Oversight

	Purpose of Report
	To present the proposed revenue and capital budgets for 2026/27, together with the associated Medium‑Term Financial Strategy, and to seek formal approval from the Police & Crime Commissioner and the Chief Constable.

	Recommendation
	That the Police & Crime Commissioner and the Chief Constable approve the proposed high-level revenue and capital budgets for 2026/27, as set out in this report.

	Financial Implications
	Included in the body of the report

	Risk Implications
	The proposed budgets reflect significant financial pressures, including pay awards, inflation, and capital financing costs. Key risks include uncertainty in future government funding, delivery of planned savings, and affordability pressures within the medium‑term financial strategy. These risks are mitigated through ongoing financial monitoring, savings programmes, and the use of reserves in line with the approved strategy.	Comment by JARVIS, Mike 8674: Further down will talk about reserves being insufficient and needing to increase so not sure if the statement here really stands in the current environment

	Legal Implications
	The setting of a balanced budget is a statutory requirement under the Local Government Finance Act 1992 and the Local Government Act 2003. This report supports the Police & Crime Commissioner and the Chief Constable in meeting their legal responsibilities to approve a lawful and sustainable budget for 2026/27.

	Equalities Impacts
	An Equality Impact Assessment is not required for this report. The budget proposals do not introduce policy changes and are designed to support the continued delivery of policing services to all communities across Hertfordshire. Any future service changes arising from budget decisions will be subject to appropriate equality consideration.

	Freedom of Information Exemption
	Not exempt under Freedom of Information Act 2000.


[bookmark: _bookmark0]Introduction

This report sets out the proposed revenue and capital budgets for 2026/27, building on the precept‑setting report approved by the Police & Crime Panel on 5 February 2026. It reflects the final police funding settlement confirmed on 28 January 2026, together with the final council tax base and collection fund estimates provided by Hertfordshire’s billing authorities. The budgets incorporate known  and estimated pay, inflationary and capital financing pressures, planned savings, and targeted investment to support operational priorities, and form the first year of the Medium‑Term Financial Strategy (MTFS).	Comment by JARVIS, Mike 8674: Forecast - we don’t know next years pay award yet
Table 1 summarises the final council tax calculation for 2026/27. It shows a net revenue budget requirement of £299.160m, funded by Home Office grant of £166.272m, and a council tax precept requirement of £132.192m and a collection fund surplus of £0.697m. Based on an estimated tax base of 472,110 Band D equivalent properties, this equates to a proposed Band D policing precept of £280.00 per annum, representing an increase of £15.00 (5.66%) compared to 2025/26.	Comment by JARVIS, Mike 8674: Does not result in
Table 1.
	
	£m

	Net Budget 2025/26
	279.857

	Standstill costs
	22.999

	Investment
	2.100

	Savings requirement
	(5.795)

	Net Budget 2026/27
	299.160

	Less Home Office Settlement Grants
	(155.245) 

	Less Additional Core Grant
	(11.027)

	Less Collection Fund (surplus)/deficit
	(0.697)

	Council Tax Precept Requirement for 2026/27
	132.192

	Estimated number of band D properties (No.)
	472,110

	2026/27 Band D Precept requirement £ p.a.
	280.00

	Current Band D Precept (2025/26) £ per annum
	265.00

	Increase required £ per annum
	15.00

	Increase required % per annum
	5.66%






1. Grant Income

This is the primary source of income for the organisation, representing 56% of the net revenue funding. The organisation was notified of its final funding settlement figures for 2026/27 on 28 January 2026 and the details are set out below.

a. Core Grant[footnoteRef:2] - £156.044m [2:  No changes to the Police Funding Formula in 2026/27.] 


Listed below are the main components of the core grant settlement for 2026/27.
i. Police Main Grant

This is the main source of government funding for day‑to‑day policing and is shared between forces based on long‑standing assessments of local policing needs, such as population and demand. While the original formula is historic, each force now receives the same percentage change each year, providing stable and predictable funding.
ii. DCLG Formula Funding

The DCLG Formula Funding is a long‑established contribution from the local government funding system. It exists because police forces do not benefit from business rates retention, unlike councils. Allocations are based on historic levels and, like the Police Main Grant, increase by the same proportion for every force each year, helping maintain consistency in funding.
iii. Additional Rule 2

Additional Rule 2 funding brings together several previous police grants that were previously paid separately, including officer maintenance, recruitment top‑ups, and neighbourhood policing support, into a simpler, more flexible funding stream.


The table below shows the amounts attributable to each of the components of the core grant for next year.
Table 2.
	Element
	2026/27

	
	£m

	Main Police Grant
	102.779

	DCLG formula funding
	48.062

	Additional Rule 2
	5.204

	Core grant total
	156.044



b. Legacy Council Tax Grants - £10.228m
Legacy Council Tax Grants compensate police forces for past council tax decisions. They reflect historic council tax freeze schemes, where police commissioners agreed to freeze or reduce council tax, and the localisation of council tax support was introduced from 2013/14. Although these are historic policy decisions, the funding continues to be paid to ensure forces are not permanently disadvantaged by earlier government decisions. The amounts each force receives are fixed and based on what they originally qualified for, rather than current council tax levels.

The table below shows a breakdown of the amounts for next year.
Table 3.
	Element
	2026/27

	
	£m

	Freeze Grant 11-12
	1.660

	Freeze Grant 13-14
	0.668

	Freeze Grant 14-15
	0.677

	Freeze Grant 15-16
	0.679

	Local Council Tax Support Grant
	6.543

	Legacy council tax grant total
	10.228



Together, these two grants total £166.272m, matching the combined £155.245m and £11.027m included in Table 1 above.

b. Specific Grants

In addition to the core grants outlined above, the organisation receives several specific grants that are designated for particular purposes. As such, these grants are excluded from the council tax calculation in accordance with Section 42A of the Local Government Act 1992.

i. Police Officer Pension Grant - £6.444m

The Police Pension Fund grant helps cover increased employer contributions for police pensions, which went up from 31.0% to 35.3% following the latest national valuation.
ii. National Insurance increase - £3.878m

Provided to support with the increase in employer National Insurance Contributions at Autumn Budget 2024. This has been allocated in line with the latest workforce shares as at 31 March 2025.

iii. Neighbourhood Policing Guarantee – £5.582m

This grant aims to promote the expansion of neighbourhood policing roles and facilitate the transfer of officers from other duties. For Hertfordshire, this results in an additional 27 FTE allocated to neighbourhood policing above the established baseline as of 31 March 2026. It is anticipated that this increase will be accomplished by reallocating current officers to Category 1a[footnoteRef:3] within CIPFA’s Police Objective Analysis (POA), meaning no extra costs are expected. [3:  Front‑line local policing activity, i.e. the delivery of day‑to‑day policing services to communities.] 

iv. Ministry of Justice (MoJ) Grants - £2.356m

Besides the Home Office funding described above, the PCC also receives grants from the Ministry of Justice (MoJ) to commission victims’ services. For 2026/27, this grant has been set at £2.356m, an increase of £0.046m (2%) on the previous year, and includes the following components:


Table 4.
	Grant element
	2026/27

	
	£m

	Victims Services Core budget
	1.351

	ISVA[footnoteRef:4]/ IDVA[footnoteRef:5] Baseline Funding #1 [4:  Independent Sexual Violence Advisor]  [5:  Independent Domestic Violence Advisor] 

	1.005

	ISVA / IDVA Additional Funding #2
	

	ISVA / IDVA Additional Funding #3
	

	Domestic Violence/Sexual Violence services
	

	Total funding
	2.356[footnoteRef:6] [6:  The 2027/28 allocation has been also confirmed as £2.030m] 




c. Capital Grant

No grant funding has been provided to forces for capital expenditure.

2. 
Council Tax income
This is second largest income stream for the organisation and comprises of several elements that factor into the overall increase, namely the changes in the taxbase, the precept level and the collection. These are set out separately below: 
i. Taxbase

The calculation of the council tax base is conducted by billing authorities, who convert all properties to their Band D equivalents and apply established assumptions related to discounts and expected collection rates. According to the final estimates submitted by the ten billing authorities, the police council tax base is anticipated to grow by 0.6%, resulting in an estimated additional income of £0.753m[footnoteRef:7]. The table below presents a detailed breakdown of these projections for each of the ten billing authorities. [7:  2,841 x £265] 

Table 5.
	Hertfordshire Boroughs & Districts’ Taxbase

	Billing Authority
	Tax Base
	Tax Base
	Change
increase/(decrease)

	
	2025/26
	2026/27
	

	
	No.
	No.
	No.
	%

	Broxbourne Borough Council
	36,636.0 
	36,822.6 
	186.6 
	0.5%

	Dacorum Borough Council
	60,009.4 
	60,641.8 
	632.4 
	1.1%

	East Herts District Council
	65,314.0 
	65,819.2 
	505.1 
	0.8%

	Hertsmere Borough Council
	43,331.4 
	43,121.1 
	(210.3) 
	(0.5%)

	North Herts District Council
	50,836.3 
	51,529.0 
	692.7 
	1.4%

	St Albans District Council
	64,632.2 
	64,967.7 
	335.5 
	0.5%

	Stevenage Borough Council
	28,571.8 
	28,884.5 
	312.7 
	1.1%

	Three Rivers District Council
	40,038.9 
	40,124.8 
	85.9 
	0.2%

	Watford Borough Council
	35,648.3 
	35,687.7 
	39.4 
	0.1%

	Welwyn Hatfield District Council
	44,250.4 
	44,511.4 
	261.0 
	0.6%

	TOTAL
	469,268.7 
	472,109.8 
	2,841.0 
	0.6%



Since 2022/23, Hertfordshire’s council tax base has grown more slowly than the national average. In 2026/27, growth of 0.6% is below the national average of 0.9%, meaning the Government’s settlement assumptions overstate expected local council tax income by £0.379m. Slower council tax base growth across Hertfordshire reflects reduced collection rates, higher Local Council Tax Support participation and slower housing delivery.
The following summarises the additional revenue generated from the forecast change to the tax base:
Table 6.
	Taxbase Calculation
	Amount

	Estimated number of band D properties – 2026/27
	472,110

	Less Number of band D properties – 2025/26
	469,269

	Increase in tax base properties
	2,841

	Band D council tax rate
	£265.00

	Increased tax base income
	£0.753m



ii. Collection fund

The collection fund accounts for annual variances between projected and actual council tax receipts, attributed to fluctuations in collection rates and changes in the tax base. The final figures below[footnoteRef:8]  indicate a net year-on-year increase of approximately £0.442m for 2026/27.  [8:  Billing authorities (districts) must notify Precepting Authorities (PCC & HCC) of relevant information no later than seven working days after 15 January 2026, in accordance with Regulations 10(2b)-(3) and 11(3) of The Local Authorities (Funds) (England) Regulations 1992] 

Table 7.
	Final Collection Fund Surplus/(Deficit) due to the PCC

	Billing Authority
	2025/26
£
	2026/27
£
	Change
£

	Broxbourne Borough Council
	(110,807.67)
	(15,190.15)
	95,617.52

	Dacorum Borough Council
	25,248.37
	144,061.57
	118,813.20

	East Herts District Council
	63,515.70
	68,703.00
	5,187.30

	Hertsmere Borough Council
	34,282.00
	88,116.00
	53,834.00

	North Herts District Council
	124,553.18
	223,436.00
	98,882.82

	St Albans District Council
	460,508.00
	244,244.00
	(216,264.00)

	Stevenage Borough Council
	(205,593.15)
	252,714.23
	458,307.38

	Three Rivers District Council
	(118,853.00)
	(247,819.34)
	(128,966.34)

	Watford Borough Council
	(1,178.47)
	(771.46)
	407.01

	Welwyn Hatfield District Council
	(16,482.54)
	(60,555.92)
	(44,073.38)

	TOTAL
	255,192.42
	696,937.93
	441,745.51


iii. Band D Council Tax precept

The proposed Band D council tax policing precept for 2026/27 is £280.00, representing an increase of £15.00 or 5.66% compared to the figure for 2025/26.
iv. Overall Increase in Council Tax Income

The overall effect of tax base, collection fund surplus and the precept increase set-out above results in an £8.277m increase in council tax income for 2026/27.
Table 8.
	Council Tax Element
	2026/27
£m

	Precept increase
	7.082

	Tax base increase
	0.753

	Collection fund change
	0.442

	Total Council Tax increase
	8.277
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3. Expenditure

a. Standstill Costs
Standstill budget pressures are those costs increases that are required to deliver the same level of service as in the current financial year. The standstill budget requirement for 2026/27 totals £22.999m and comprises the following:
Table 9.
	Standstill Costs 
	2026/27
£m

	Officer pay
	7.613

	Staff pay
	3.164

	Prior year underachieved savings
	2.550

	Non-pay
	3.347

	Capital financing
	2.527

	Specific grants
	3.298

	Reserves replenishment
	0.500

	Total
	22.999



i. Police Officer pay costs - £7.613m

The increased cost in police officer pay is made up of the following:

Table 10.
	Element
	Detail
	£m

	Officer Pay Award 2025/26
	Final award of 4.2% from 1 September 2025 	Comment by JARVIS, Mike 8674: Not an assumption
(originally budgeted at 2.5%)
	4.177

	Officer Pay Award 2026/27
	Assumed 3.0% award from 1 September 2026
	2.806

	Officer Average Pay
	Progression of officers recruited through the uplift programme i.e. incremental drift
	0.500

	Officer Overtime
	Full-year impact of higher pay awards and 3% from Sept 2026
	0.130

	[bookmark: _Hlk224312967]Total Police Officer pay
	7.613





ii. Police Staff pay costs - £3.164m

The increased cost in police officer pay is made up of the following:

Table 11.
	Element
	Detail
	£m

	Staff Pay Award 2025/26
	Final award of 4.2% from 1 September 2025 (originally budgeted at 2.5%)	Comment by JARVIS, Mike 8674: Not an assumption
	1.537

	Staff Pay Award 2026/27
	Assumed 3.0% award from 1 September 2026
	2.344

	Staff Pension Contributions
	Employer contribution rate reduced by 1.8% to 15.7% following triennial actuarial review	Comment by JARVIS, Mike 8674: Not an assumption
	(1.050)

	Staff Average Pay
	Incremental progression through pay scales
	0.300

	Staff Overtime
	Full-year impact of higher pay awards and 3% from Sept 2026
	0.033

	Total Police Staff pay
	3.164



iii. Prior year savings - £2.550m

The 2025/26 budget established a savings target of £7.193m; however, the savings associated with reducing the vacancy factor and implementing Workforce Mix/De-civilianisation fell short by £1.054m and £1.496m, respectively.
iv. Non-Pay - £3.347m

A 3.0% inflation assumption, in line with the latest OBR CPI forecasts, has been factored in for delegated non-pay budgets, costing £1.549m. Also, another £1.798m will be held centrally and released to address targeted areas experiencing financial pressure during the year.
v. Capital Financing and HQ Redevelopment costs - £2.527m

The PCC faces cost pressures funding the capital programme, including HQ redevelopment, ICT upgrades, and vehicle fleet investment. External borrowing is expected to rise in 2026/27, in addition to the need to fund the full year costs of 2025/26 borrowing, increasing interest costs by £1.113m. The Minimum Revenue Provision will also increase by £1.414m due to capital financing requirements. 
vi. Specific Grants – £3.298m

This increase represents the net reduction in specific grant funding from the previous year, some of which have subsequently been incorporated into the core grant as additional Rule 2 funding.
vii. Reserves Replenishment - £0.500m

The organisation’s reserves have dropped 81% since 2014/15 and now stand at 3.2% of the net budget, which is insufficient for financial stability. Ongoing depletion is unsustainable, especially with expected police staff redundancy costs over two years and assuming no capital receipts are available. The Medium-Term Financial Strategy now includes measures to gradually restore reserves to levels advised by the Chief Finance Officer.
4. 
Savings
The savings requirement for 2026/27 totals £5.795m and the following areas have been identified.
Table 12.
	
	2026/27
£m

	TVP Reductions
	(0.642) 

	Police Staff savings
	(3.683)	Comment by KIDD, James 8238: Should be £3,683k as below. 

	Full-year effect of Police Staff savings in 2025/26
	(1.000)

	Fleet cost reduction
	(0.206)

	[bookmark: _Int_YwBpL4YE]BCH Non-pay savings
	(0.264)

	Total	Comment by KIDD, James 8238: Need to add in £264k non-pay savings from BCH
	(5.795)	Comment by JARVIS, Mike 8674: Does not sum



Detail of each saving proposal is set out below:
a. Removal of targeted variable payments (TVPs) - £0.642m 
The constabulary reduced TVPs to all superintending ranks and some detective roles from 1st April 2025, and this saving is the removal of the remaining 50% from 1st April 2026.
b. Police Staff savings - £3.683m 	Comment by KIDD, James 8238: I believe this should be £3,683k. £2,627k from the comprehensive review, £1,056k from BCH (£1,320k, of which £264k is non-pay)
Following the voluntary redundancy programme in 2025/26, a comprehensive review is currently underway to identify an additional £2.627m in savings within Hertfordshire-only units for 2026/27. The initial step in this process will be the implementation of a Mutually Agreed Resignation Scheme (MARS) applicable to all police staff. Furthermore, the Beds, Cambs and Herts (BCH) collaboration has been allocated a savings target of £3.000m for the forthcoming year, with Hertfordshire’s proportion estimated at approximately £1.320m.	Comment by KIDD, James 8238: This was the old figure, should now be £2,627m. Reduction relates to fleet reduction being added back in.	Comment by KIDD, James 8238: This includes £264k of non-pay savings.
c. Full-year effect of Police Staff savings in 2025/26 - £1.000m
The Constabulary conducted a voluntary redundancy programme in July 2025, but the final results were not confirmed until later that year. Consequently, the savings from over 50 staff leaving were not fully realised within the year, so the remaining benefits will be seen in 2026/27.
d. Reduction in fleet costs - £0.206m
Starting on 1 April 2026, the Constabulary will leave the Chiltern Transport Consortium (CTC), aiming for improved efficiency, cost clarity, reduced downtime, and better service, all with modest cost savings. However, there is some risk to achieving this saving until in-house operations are fully established and actual costs are known. 

5. Investment
A total of £2.100m has been allocated for investment in the following areas during 2026/27.
Table 13.
	
	2026/27
£m

	Senior Officer Restructure
	1.200

	Palantir AI Solutions
	0.750

	Tasking
	0.150

	Total
	2.100



a. Senior Officer Restructure - £1.200m
An investment of £1.200m is required to support the marginal cost of increasing supervisory capacity by 14 FTE. This uplift, primarily adding Inspector roles alongside additional Superintendent and Chief Superintendent posts, follows a detailed organisational review conducted by senior officers. The enhanced supervisory structure will strengthen frontline leadership, improve operational control, and ensure more effective oversight of high‑demand response functions, thereby supporting the Constabulary’s ability to maintain service performance and resilience amid growing operational pressures.

b. Palantir AI Solutions - £0.750m
The Constabulary plans to invest £0.750m in Palantir Technologies’ NECTAR platform. This national policing data integration and analytics system aims to modernise operations by replacing several outdated systems. Initially launched with Bedfordshire Police, NECTAR offers a secure, unified environment for searching, analysing, and sharing operational data. The platform is expected to greatly enhance intelligence development, operational insight, and evidence-based decision-making, and is a key part of meeting savings targets for 2026/27.
Also, the Police & Crime Panel precept report mentioned a further £0.290m investment in Palantir’s Force Control Room (FCR) solution. However, it has since been decided not to proceed with this element.
c. Tasking Overtime budget - £0.150m
This investment will generate further budget flexibility, distinct from current overtime allocations, by establishing a centrally managed reserve overseen by the Deputy Chief Constable. This reserve will be dedicated to supporting proactive, intelligence-driven, and targeted policing operations.


6. Medium-Term Financial Strategy (MTFS)

The medium-term financial strategy is based on several key assumptions covering likely funding levels, inflationary increases, and expenditure items:

a. That there is no change in the Police Funding formula over the medium term.
b. 3.0% per annum pay award is applied to all officers and police staff in 2026 and 2.5% from 2027 onwards. Which is in line with the assumption currently being made by other forces. Payable from 1 September each year. 
c. The cost of annual increment growth for both police officers and police staff will exceed the savings from the drop in increments through turnover, by circa £0.500m and £0.300m each year, respectively.
d. Non-Pay inflation will be 3.0% in 2026/27 and will then decrease to 2.0% by 2027/28.
e. The rates of employer’s national insurance employer contributions remain the same as those for 2026/27 across the MTFS. i.e. will continue to reflect the increase in rate and decrease in threshold introduced from April 2025 in the Autumn budget.
f. The employer superannuation contributions rate remains the same for the Police Pension Scheme across the MTFS and that the LGPS rate will remain at the reduced level arising from the March 2025 valuation throughout the MTFS.
g. An increase in the Council Tax Base of 0.6% in 2026/27 and 0.7% per annum thereafter.
h. That the Council Tax collection fund will be in surplus by £0.716m in 2026/27 and that the surplus will increase by £0.050m each year of the MTFS thereafter.
i. That the precept will increase by £15 in 2026/27 and by £14 for each year of the MTFS thereafter.

The table below summaries the assumptions listed above.

Table 14.
	Budget element
	2026/27
	2027/28
	2028/29
	2029/30

	Pay Awards %
	3.0
	2.5
	2.5
	2.5

	Non-Pay Inflation %
	3.0
	2.0
	2.0
	2.0

	Core Grant %
	3.93
	3.26
	1.71
	1.71

	Taxbase %
	0.6
	0.7
	0.7
	0.7

	Collection fund surplus £m
	0.716
	0.766
	0.816
	0.866

	Min Precept increase £
	15.00
	14.00
	14.00
	14.00





The assumed changes in government grant levels over the medium-term are set below.
Table 15.
	Grant element
	2026/27 £m
	2027/28 £m
	2028/29 £m
	2029/30 £m

	Core Grant
	(156.044) 
	(161.461) 
	(164.401) 
	(167.391) 

	Council Tax Legacy Grant
	(10.228) 
	(10.228) 
	(10.228) 
	(10.228) 

	Total 
	(166.272) 
	(171.689) 
	(174.629) 
	(177.619) 

	Change on previous year (£m) 
	(5.417) 
	(2.940) 
	(2.990) 

	Change on previous year (%) 
	3.26%
	1.71%
	1.71%



The standstill budget requirements for the period to 2029/30 totals £58.7m and comprises the following:
Table 16.
	Standstill Costs 
	2026/27 £m
	2027/28 £m
	2028/29 £m
	2029/30 £m
	Total
 £m

	Officer Pay
	7.613 
	5.156 
	4.928 
	5.055 
	22.752 

	Staff Pay
	3.164 
	2.747 
	2.629 
	2.699 
	11.239 

	2025/26 under achieve savings
	2.550 
	0.000
	0.000
	0.000
	2.550 

	Non-Pay
	3.347 
	2.018 
	2.107 
	2.114 
	9.586

	Capital Financing
	2.527 
	4.669 
	1.443 
	(0.942) 
	7.697 

	Specific Grants
	3.298 
	0.000 
	0.000 
	0.000 
	3.298

	Reserves
	0.500 
	1.900 
	(1.556) 
	0.774 
	1.618 

	Total
	22.999 
	16.490 
	9.551 
	9.700 
	58.740 



The medium-term financial strategy reflecting the assumptions outlined in the above
is shown in the table below.
Table 17.
	Budget Element
	2026/27 £m
	2027/28 £m
	2028/29 £m
	2029/30 £m
	Total
£m

	Standstill costs
	22.999
	16.490
	9.551
	9.700
	58.740

	Core Grant
	(11.027)
	(5.417)
	(2.940)
	(2.990)
	(22.374)

	Taxbase & Collection Fund
	(1.195)
	(0.975)
	(1.028)
	(1.082)
	(4.280)

	Precept increase
	(7.082)
	(6.656)
	(6.702)
	(6.749)
	(27.189)

	Investment
	2.100
	1.000
	1.000
	1.000
	5.100

	Budget Gap
	(5.795)
	(4.442)
	0.119
	0.121
	(9.997)



The table above shows the medium-term financial strategy based upon high level spending and income assumptions and the Autumn Budget statement. The plan sets out a budget gap of £5.795m in 2026/27 and £9.997m by 2029/30.


The table below sets out the proposed approach to closing the incremental budget gap over the medium term.
Table 18.
	
	2026/27 £m
	2027/28 £m
	2028/29 £m
	2029/30£m
	Total
£m

	Budget Gap (post investment)
	5.795
	4.442
	(0.119)
	(0.121)
	9.997

	TVP Reductions
	(0.642) 
	0.000
	0.000
	0.000
	(0.642)

	Police Staff savings
	(2.627)
	(2.598)
	0.000
	0.000
	(5.225)

	BCH Pay savings
	(1.056)
	
	
	
	

	Police Staff savings in 2025/26
	(1.000) 
	0.000
	0.000
	0.000
	(1.000)

	Fleet cost reduction
	(0.206)
	(0.206)
	0.000
	0.000
	(0.412)

	Reduction in Estates Costs
	0.000
	(1.638)
	0.000
	0.000
	(1.638)

	BCH non-pay
	(0.264)
	
	
	
	

	Net Annual Budget Gap
	0.000
	0.000
	0.000
	0.000
	0.000

	Cumulative Budget Gap
	0.000
	0.000
	0.000
	0.000
	0.000



Savings beyond 2026/27

In addition to the identified savings for 2026/27 detailed above, the following areas have been earmarked for future planned savings:
· Police Staff Savings: £2.598m. A further reduction in police staff posts.
· Fleet: £0.206m. Analysis of telematics data suggests that the vehicle fleet can be further reduced, through increased utilisation, which will also affect the fleet renewal element of the capital programme.
· Estates: £1.638m. Anticipated savings represent a 15% reduction in estate running costs, achieved through estate rationalisation. This will leverage the efficiencies offered by the new HQ building, enabling relocation and potential disposal of surplus sites, subject to the Estates Strategy, and the adoption of more energy-efficient practices.



The main sensitivities that may affect the assumptions and the impact of a 1% variance are shown in the table below.
Table 19.
	Variable
	1% Variance 
(£m)
(+/-)

	Police Pay
	0.966 

	PCSO/Police Staff Pay
	0.506 

	Utilities
	0.268 

	Fuel
	0.100 

	Supplies and Services
	0.303 

	Police Grant
	(1.552)

	Precept 
	1.251 

	Tax Base
	1.244 



Based on the above table the main risks to the force are uncertainties in the funding settlement from central government, the PCC precept decision, any pay award to officers and staff above the 3.0% increase assumed.

Risks not included in the table above are those associated with national projects being delayed which may have a financial implication on the PCC and the Chief Constable, for example, the Emergency Services Mobile Communications Programme (ESMCP). Any unplanned financial implications of national projects these will be dealt with through the annual budget-setting process.



[bookmark: _bookmark4][bookmark: _bookmark5]Appendix A - Revenue Budget Detail[footnoteRef:9] [9:  There may be arithmetic differences due to rounding] 


The 2026/27 gross to net budget and its prior year comparator are shown below:

Table 20.
	Gross to Net Budget
	2025/26
£m
	2026/27
£m

	Gross Budget
	313.9
	329.4

	Fees & Charges
	(8.3)
	(8.4)

	Other Grants
	(24.8)
	(21.5)

	Local Authority PCSO funding
	(0.4)
	(0.4)

	Reserves
	(0.5)
	0.0

	Net Budget
	279.9
	299.1



A high-level subjective analysis of the changes in the net budget is shown below[footnoteRef:10]: [10:  These may be subject to change once detailed budget allocations have been completed] 


Table 21.
	Expenditure type
	2025/26
£m
	2026/27
£m
	Change
£m

	Police Officer Pay
	165.7 
	173.7
	8.0

	Police Officer Overtime
	4.7 
	5.0
	0.3

	Police Staff Pay
	79.2 
	78.7
	(0.5)

	Police Staff Overtime
	1.1 
	1.2
	0.1

	PCSO Pay
	7.6 
	7.8
	0.2

	Employee Related Expenditure
	3.9 
	0.0
	(3.9)

	Premises Cost
	11.2 
	4.0
	(7.2)

	Transport Costs
	5.7 
	11.4
	5.7

	Supplies And Services
	30.3 
	5.8
	(24.5)

	Capital Financing
	4.5 
	37.3
	32.8

	Fees And Charges
	(24.8) 
	4.5
	 29.3

	Specific Grants
	(8.3) 
	(21.5)
	 (13.2)

	Partner Contributions
	(0.4) 
	(8.3)
	 (7.9)

	Net Use of Reserves
	(0.5) 
	(0.4)
	 (0.1)

	Total Net Budget
	 279.9 
	299.2	Comment by JARVIS, Mike 8674: This looks wrong - 299.1?	Comment by COCKRILL, Jenny 7057: If I'm reading it right the change (£m) figures from Employee related expenditure downwards are incorrect. Change % needs updating
	(19.3)



7. Capital Programme
The draft 4-year capital programme for the period and associated financing is detailed in the tables below.
Table 22.
	Capital Programme[footnoteRef:11] [11:  The capital programme figures and related financing are based on the latest budget monitor and may change. Adjustments can happen if there are underspends or delays from 2025/26, leading to rescheduling of expenditure in future years.
] 

	2026/27
£m
	2027/28
£m
	2028/29
£m
	2029/30
£m
	Total
£m

	HQ Redevelopment
	 10.836 
	 0.011 
	 - 
	 - 
	 10.847 

	Learning & Development training facility
	 6.000 
	 6.000 
	 - 
	 - 
	 12.000 

	Fleet workshop
	 - 
	 12.000 
	 - 
	 - 
	 12.000 

	Building Improvement & Sustainability
	 1.543 
	 0.900 
	 0.900 
	 0.900 
	 4.243 

	North Herts relocation
	 6.800 
	 - 
	 - 
	 - 
	 6.800 

	ICT
	 3.456 
	 5.582 
	 2.624 
	 2.478 
	 14.140 

	Fleet
	 2.780 
	 2.836 
	 2.893 
	 2.951 
	 11.460 

	Emergency Services Network (ESN)
	 2.306 
	 2.623 
	 0.935 
	 -  
	 5.864 

	Automatic Number Plate Recognition
	 0.260 
	 0.060 
	 0.060 
	 0.060 
	 0.440 

	BCH units capital contribution
	 0.135 
	 0.135 
	 0.135 
	 0.135 
	 0.540 

	Taser replacement programme
	 0.175 
	 0.175 
	 0.175 
	 0.175 
	 0.700 

	Total Capital
	 34.291 
	 30.322 
	 7.722 
	 6.699 
	 79.034 



The above draft capital programme will be funded as follows:
Table 23.
	Financing 
	2026/27
£m
	2027/28
£m
	2028/29
£m
	2029/30
£m
	Total
£m

	Capital Receipts
	10.655 
	12.311 
	1.484 
	0.000 
	24.450

	Borrowing
	23.636 
	18.011 
	6.238 
	6.699 
	54.584

	Total Financing 
	 34.291 
	30.322 
	7.722 
	6.699 
	 79.034 



The draft capital programme set out above is primarily funded through the Capital Financing Requirement (CFR). The CFR represents the level of capital investment that is not financed by grant, capital receipts, or revenue contribution and which therefore needs to be financed either by external borrowing or internal borrowing using cash balances. The following table sets-out the anticipated level of CFR over the next 4 years.


Table 24.
	CFR
	2026/27
£m
	2027/28
£m
	2028/29
£m
	2029/30
£m

	Opening Balance
	-135,744 
	-154,995 
	-167,994 
	-168,301 

	New CFR
	-23,636 
	-18,011 
	-6,238 
	-6,699 

	MRP reduces CFR
	4,385 
	5,011 
	5,931 
	5,654 

	Closing Balance 
	-154,995 
	-167,994 
	-168,301 
	-169,327 



The level of CFR is used to control the level of external debt that can be incurred since the level of borrowing cannot, other than in the short term, exceed the CFR. It is anticipated the following levels of external borrowing will be required to main a minimum working cash balance of £5.0m at the end of each financial year. It should be noted that borrowing is only incurred to ensure liquidity and as such is not matched against individual assets.
Table 25.
	Borrowing
	2026/27
£m
	2027/28
£m
	2028/29
£m
	2029/30
£m

	Opening Balance
	132.700 
	150.700 
	162.700 
	163.700 

	New Debt
	18.000 
	12.000 
	1.000 
	6.500 

	Repaid Debt
	-   
	-   
	-   
	-   

	Closing Balance 
	150.700 
	162.700 
	163.700 
	170.200 



The following table sets-out the capital financing budgets resulting from the draft capital programme, capital receipt assumptions and borrowing forecasts set-out above. The incremental increase in these costs is included within the standstill pressures used to calculate the budget gap with the MTFS.
Table 26.
	Capital Financing
	2026/27
£m
	2027/28
£m
	2028/29
£m
	2029/30
£m

	MRP
	4.385 
	5.011 
	5.931 
	5.674 

	Interest Paid
	3.300 
	8.216 
	8.740 
	8.054 

	Return on Investments
	-0.300
	-0.300
	-0.300
	-0.300

	Total
	7.385
	12.927
	14.371
	13.428

	% of NRE
	2.64%
	4.42%
	4.71%
	4.18%



A flat rate assumption of £300k p.a. of investment income has been included above primarily from the current £2.5m held in the CCLA Property Fund and also interest earnt on any surplus cash held. 

The above levels of Minimum Revenue Provision (MRP) are based upon the annuity method whereby MRP is calculated to reflecting the reducing value of money over time by discounting at a suitable rate. The annuity method essentially keeps MRP flat in real terms (but increasing in cash terms) over the life of the asset whereas the straight-line method keeps MRP flat in cash terms (but decreasing in real terms).
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