[image: A black background with green and blue text

Description automatically generated]
Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
9th April 2026, 10:30-11.30: Gold Command, Police HQ
Meeting note
On 9 April 2026, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Chief Constable Andy Prophet. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.
Agenda:
Item 1: Antisocial Behaviour (ASB) Action plan
Item 2: Retail Crime 
Item 3: Community Reassurance and Global Tensions
Item 4: Violent individuals 
Agenda Items and Key Discussion Points
Item 1: Antisocial Behaviour (ASB) Action Plan
· In the last year, 21,470 antisocial behaviour (ASB) incidents were recorded, the majority of which did not meet the threshold for criminal offences. However, a range of enforcement tools were still used to address these issues, including Community Protection Notices, warnings, premises closures, and Criminal Behaviour Orders.
· The Constabulary published a new ASB Action Plan focused on visibility, hotspot policing, victim support, and offender management.
· A tiered governance structure in this ASB action plan will oversee delivery, with force‑level scrutiny and local ownership through district policing areas and partners.
· Success measures include reduced repeat victimisation, increased intervention activity, better use of ASB Case Reviews, and improved public confidence
Item 2: Retail Crime
· Since October 2025, reported shop theft has decreased by 17%, with 2,621 offences recorded over the six-month period.
· Improved outcomes attributed to targeted action against prolific offenders and closer collaboration with retailers.
· A new streamlined process with the CPS enables faster court proceedings for appropriate cases.
· Technology such as the Aurora platform and ShopSafe alerts is improving evidence sharing and offender identification.
· Recent operations have led to multiple charges, the recovery of stolen goods, and the disruption of organised retail crime groups, and the Constabulary has confirmed that there is no minimum value threshold for investigating shop theft.
Item 3: Community Reassurance and Global Tensions
· The Constabulary maintains strong links with faith and community leaders to respond swiftly to international events causing local concern.
· Increased patrols and reassurance visits to sensitive sites, with over 500 visits conducted recently.
· Hate crime levels affecting the Jewish community remain relatively stable in Hertfordshire, with incidents taken seriously and actively investigated with reportedly 95 crimes reported in the last 12 months.
· A new conditional caution pilot for hate crime has been introduced to allow quicker resolutions where appropriate.
Item 4: Violent Individuals
· The Constabulary has a strong understanding of individuals posing risk, including those below national intervention thresholds.
· Multi‑agency arrangements are in place involving health, social care, education, probation, and housing partners.
· Prevent processes are operating effectively, supported by robust local Safety Net system arrangements handling the cases.
· Ongoing risk management aims to protect the public and support individuals through early intervention.
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