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Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
15th January 2026, 10:30-11.30: Gold Command, Police HQ
Meeting note
On 15 January 2026, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Chief Constable Andy Prophet. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.
Agenda:
Item 1: Firearms Licensing 
Item 2: Crime Investigation and solving
Item 3: Project vigilant 
Item 4: Public Protection updates 
Item 1: Firearms Licensing 
· The Chief Constable responded to HMIC findings that identified concerns about the efficiency, resourcing and robustness of firearms licensing across the Bedfordshire, Cambridgeshire and Hertfordshire collaboration, noting that productivity increased significantly during 2025, but backlogs remain for renewals and new applications.
· To address this, staffing levels are being substantially increased, supported by bespoke College of Policing training and the introduction of a new case management system to improve risk‑based prioritisation and workflow.
· An urgent review of desk‑based risk assessments for shotgun renewals has been commissioned, alongside improvements to communication with applicants, including resolving unanswered correspondence.
Item 2: Crime investigation and solving
· Crime‑solving performance has improved, with more offences resolved in 2025 and a rising overall solve rate, supported by stronger supervision of investigations, mandatory investigative plans, and improved victim needs assessments.
· Further work is underway to reduce cases with unidentified suspects and those closed due to lack of victim support, with the Chief Constable highlighting the need to increase prosecutions—particularly in domestic abuse cases—as an ongoing priority.	
Item 3: Project vigilant
· Project Vigilant was discussed as a proactive approach to preventing violence, particularly against women and girls, within the nighttime economy.
· Trained plain‑clothes officers are deployed across multiple town centres to identify and intervene early with individuals displaying concerning or predatory behaviour, with an emphasis on prevention rather than arrests.
· The Constabulary is embedding Project Vigilant into routine neighbourhood policing and strengthening partnership working to ensure long‑term sustainability.
Item 4: Public protection updates
· Use of Clare’s Law disclosures has increased significantly, with major reductions in delays beyond the 28‑day target, improving timely safeguarding for victims.
· The Constabulary has increased use of Domestic Violence Protection Orders, achieving a strong court success rate, with higher enforcement activity seen as effective monitoring and action to protect victims and hold offenders accountable.
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