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Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
13th November 2025, 10:30-11.30: Gold Command, Police HQ
Meeting note
On 13 November 2025, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Chief Constable Andy Prophet. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.
Agenda:
Item 1: Police Custody
Item 2: Burglary and winter plans 
Item 3: Road policy and road safety
Item 4: Hate crime and non-hate crime incidents
Item 5: Missing persons
Item 1: Police Custody
· The Chief Constable highlighted strong visible leadership within custody, including senior officer presence, proactive handling of complaints, and independent scrutiny through unannounced visits.
· New observation cell doors introduced in May 2025 were reported to have improved detainee safety and operational efficiency, particularly for vulnerable individuals and juveniles.
· Custody safety arrangements were detailed, including robust risk assessments on arrival, access to medical support, and ongoing staff training.
· Over the past 12 months, 87 assaults on custody officers and staff were recorded, with clear welfare and support processes in place for those affected.
· The Constabulary’s approach to children in custody was discussed, emphasising efforts to minimise detention, closely monitor overnight stays, and ensure safeguarding.
· Safeguarding measures for children include individual care plans, access to appropriate adults, and close partnership working with the County Council.
Item 2: Burglary and winter plans
· The Chief Constable outlined a comprehensive winter burglary strategy, launched in November, focused on hotspot policing, partnership working, and a mix of overt and covert tactics.
· The approach includes the use of technology such as ANPR and targeted activity against known offenders and organised crime groups.
· While attendance rates at residential burglaries remain high, increases in burglary levels and low positive outcome rates were acknowledged as key concerns.
· A clear organisational focus was confirmed on improving investigative outcomes through enhanced forensic recovery and strengthened cross‑border working to disrupt organised burglary.
Item 3: Roads Policing and Road Safety 
· The meeting discussed the tri‑force roads policing collaboration with Bedfordshire and Cambridgeshire, focusing on shared resources and deployment arrangements.
· Road safety performance was reviewed, with concern raised about an increase in road deaths and serious injuries in 2025.
· The work of the Roads Policing Unit was outlined, covering enforcement and preventative activity such as arrests, stop searches and traffic enforcement.
· Education and partnership initiatives were highlighted, targeting high‑risk behaviours including speeding, careless driving, and drink or drug driving. Focus was placed on young and inexperienced drivers and motorcyclists.
· The approach to enforcing 20mph zones was explained, with neighbourhood policing and Community Speed Watch supporting specialist enforcement on higher‑risk roads.
Item 4: Hate crime and non-hate crime incidents
· Hate crime reporting in Hertfordshire increased by nearly 14% over the past year, with most of the rise relating to racially motivated offences.
· The increase was attributed in part to improved awareness and reporting, supported by third‑party reporting centres and awareness campaigns.
· Positive outcome rates for hate crime were acknowledged as too low, with a commitment to improving accountability where suspects are identified.
· The Constabulary highlighted ongoing training for officers and staff, and the need to balance safeguarding and prevention with freedom of expression, supported through internal reviews and external scrutiny panels.
Item 5: Missing persons
· The Chief Constable gave an overview of how the Constabulary responds to reports of missing people.
· Officers assess the level of risk in each case to decide how quickly and widely resources are deployed.
· A strong focus is placed on safeguarding children and vulnerable people.
· Concern was raised around individuals who go missing repeatedly, especially where there are links to exploitation or criminal activity.
· Partnership working is central to this response, involving local authorities, care providers, schools and charities.
· These partnerships help prevent repeat missing incidents and ensure appropriate support for those at risk.
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