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Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
12th February 2026, 10:30-11.30: Gold Command, Police HQ
Meeting note
On 12 February 2026, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Chief Constable Andy Prophet. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.
Agenda:
Item 1: Live Facial Recognition 
Item 2: Emergency response time 
Item 3: Online Safety Act
Item 4: Victims Code of Practise 
Item 5: Disclosure and Barring Service (DBS) Check
Item 1: Live Facial recognition
· The Chief Constable reviewed the Live Facial Recognition (LFR) pilot at Brookfield Centre, Cheshunt (December 2025), confirming the technology worked as intended with no arrests, positive matches, or false alerts.
· Over 50,000 faces were scanned against a watchlist of just over 800 individuals, and no shop thefts were recorded during the deployment.
· Plans include expanding the watchlist to additional priority offender groups and conducting further deployments across the county.
· The Constabulary is also exploring the acquisition of dedicated LFR vehicles to support future operations.
· Strong emphasis was placed on safeguards, accuracy, human verification, and transparency, with public polling indicating high levels of support for the use of LFR
Item 2: Emergency response times
· The Constabulary reported a 78% year‑to‑date performance against a single 15‑minute emergency response target, with an internal aim to reach at least 85%.
· In advance of new national targets, the Chief Constable confirmed that resource deployment will continue to be driven by risk and demand, supported by dispatch mapping technology to ensure rural communities are not disadvantaged.
Item 3: Online Safety Act
· The introduction of the Online Safety Act has led to a significant increase in policing demand, with six new offence categories resulting in around 3,800 recorded offences, including approximately 1,000 offences not previously captured.
· Outcome rates are currently low, with relatively few charges to date and a large proportion of cases still ongoing.
· Planned improvements include additional officer training, enhanced control room processes to better identify and prioritise online offences, and stronger partnership working with schools to support early intervention and diversion where appropriate.
Item 4: Victims code of practise
· Compliance with the Victims’ Code of Practice has improved, particularly in timely crime recording, with 94% of crimes recorded within 24 hours by December 2025.
· Referrals to victim support services increased, with thousands of victims receiving direct assistance, alongside greater use of victims’ rights mechanisms such as Right to Review requests and criminal injuries compensation applications.
· While policing compliance has strengthened, ongoing delays in the wider criminal justice system were acknowledged as a continuing challenge impacting victims.
Item 5: Disclosure and Barring Service (DBS) checks
· The Chief Constable gave an update on DBS performance, noting ongoing delays in enhanced checks requiring police intelligence review, although recent recruitment, overtime and staff training have improved average processing times.
· An escalation process is in place for urgent cases, ensuring rapid handling where delays could result in financial hardship or risk to employment.
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