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Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
11th December 2025, 10:30-11.30: Gold Command, Police HQ
Meeting note
On 11 December 2025, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Chief Constable Andy Prophet. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.
Agenda:
Item 1: Live Facial Recognition 
Item 2: Child Sexual Exploitation
Item 3: Firearms Licensing 
Item 4: Control Room Performance
Item 1: Live facial recognition 
· The Chief Constable and Police and Crime Commissioner discussed a planned trial of Live Facial Recognition technology in Hertfordshire to help identify and arrest individuals wanted for serious offences, particularly in busy public areas.
· The technology will use a pre‑approved watchlist, with any potential matches checked by trained staff before officers’ act.
· Strong safeguards will be in place, including the immediate deletion of images of people who are not matches and limited retention of confirmed match data for audit purposes.
· The Constabulary emphasised transparency, with deployments clearly advertised in advance and outcomes published within five working days, alongside evidence showing no statistical accuracy bias across demographic groups.
Item 2: Chid Sexual Exploitation 
· The Constabulary set out improvements following a national inspection into group‑based Child Sexual Exploitation, including a dedicated analyst team to review intelligence and crime data regularly to identify organised networks and emerging risks.
· Work with the national Hydrant team has led to a formal self‑assessment and the implementation of an endorsed improvement plan, alongside enhanced training to address victim‑blaming and strengthen safeguarding practice.
· Preventative activity continues through Operation Make Safe, with partnerships involving hotels, taxi companies and other local businesses to help identify and report signs of exploitation.
Item 3: Firearms Licensing
· The Chief Constable reported progress in reducing the firearms licensing backlog, with processing times improving and average renewal delays falling significantly over the past year, despite a backlog remaining.
· A new risk‑based prioritisation process has been introduced, supported by strengthened senior leadership, to improve efficiency and public safety.
· Ongoing transparency is being maintained through regular stakeholder engagement and a monthly firearms licensing newsletter, with full resolution of the backlog expected to require sustained effort over the next 18 months to two years.
Item 4: Control room performance
· Control room performance has improved significantly, with much faster response times and the majority of 999 calls now answered within national targets, alongside substantial improvements in 101 call handling.
· These improvements were credited to full staffing levels, strong leadership, improved staff morale, and better use of data, analytics, and technology such as artificial intelligence and voice analysis.
· The Constabulary is also tackling misuse of emergency lines through public education and enforcement, while promoting digital web chat as an alternative way for the public to make contact.
image1.png
Police & Crime

Commissioner
FOR HERTFORDSHIRE





