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Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
11 September 2025, 10:30-11.30: Gold Command, Police HQ
Meeting note
On 11 September 2025, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Chief Constable Andy Prophet. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.

Agenda:
· Item 1: Rural Crime   
· Item 2: Firearms Licencing 
· Item 3: Public Protection – Clare’s Law and Domestic Violence Protection Orders
· Item 4: Out of Court Resolutions (OOCRs)

Item 1: Rural Crime    
· Dedicated Response Team: Hertfordshire Constabulary’s Rural Operational Support Team (ROST) consists of 7 officers who work closely with neighbourhood policing teams and farming communities to tackle rural crime proactively.
· Cross-Border Farm Protection: 29 farms located near county borders have been mapped and assigned tailored response plans, improving coordination and response to incidents.
· Forensic Marking Deployment: Over 200 SelectaDNA kits have been distributed to rural businesses, helping to deter theft and aid recovery. Approximately 30 businesses are now protected through this initiative.
· Fly Tipping Enforcement: Efforts are focused on private land, with proactive measures including rural watch schemes and collaboration with the Environment Agency. Of 50 concerns raised, 29 were formally recorded. Enforcement activity has led to hundreds of vehicle stops, disrupting organised waste crime networks.
Item 2. Firearms Licensing
· Backlog Reduction: The number of outstanding firearms licence renewals has been reduced from 1,200 in February 2025 to 800 by September 2025, with a total of 8,500 licences due for renewal in 2025/26. 
· Staffing Investment: An additional 12–13 staff have been recruited to focus specifically on Hertfordshire cases, aiming to improve turnaround times.
· Inspection Readiness: Hertfordshire has been selected for a HMICFRS thematic inspection on firearms licensing, scheduled between November 2025 and February 2026. Preparatory work is being accelerated to meet inspection standards.
Item 3. Public Protection – Clare’s Law & DVPOs
· Clare’s Law Disclosures: There has been a marked increase in proactive disclosures under Clare’s Law: 
· Right to Ask: 76 (2023) → 334 (2024) → 304 (2025 YTD)
· Right to Know: 6 (2023) → 20 (2024) → 130 (2025 YTD)
This reflects improved awareness and proactive safeguarding efforts.
· Domestic Violence Protection Orders (DVPOs): 14 DVPOs have been issued. Of these, 10 were breached, resulting in 5 arrests, with the remaining 5 cases under active monitoring.
Item 4. Out of Court Resolutions (OOCRs)
· Increased Usage: A total of 320 OOCRs have been issued year-to-date, accounting for 4% of crime resolutions. The target is to reach 8%.
· Process Barriers: The current forms are seen as a barrier to wider use; simplification is needed to support frontline officers.
· Scrutiny and Oversight: An external reference group is reviewing OOCRs to identify missed opportunities and ensure appropriate use.
· Victim-Centric Focus: There is a renewed emphasis on ensuring that victim wishes are understood and incorporated into decision-making.
· Forward Look: The new force structure introduced on 15 September is expected to support improved resolution rates. The force will review OCCRs in six months to assess progress and impact.
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