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Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
12 March 2026, 10:30-11.30: Gold Command, Police HQ
Meeting note
On 12 March 2026, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Deputy Chief Constable Andy Mariner. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.
Agenda:
Item 1: Burglary
Item 2: Live facial recognition 
Item 3: Leadership and well being 
Item 4: Firearms licensing 
Item 5: Use of Artificial Intelligence
Item 1: Burglary
· Residential burglary – offences in the last 12 months have increased by 1% compared with the same period last year, with no specific trends or patterns emerging.
· Hertfordshire achieved a 10% solve rate for home burglaries in March, successfully solving 9 incidents within the month so far. 
· Operations are being carried out surrounding this where five people were arrested at the start of March specifically for burglary. 
· The gold group- where the wider performance of the constabulary is assessed as well as the long-term sustainability of this crime type
· Seasonal focus requires a shift in responses, given Hertfordshire’s sizeable Hindu community, certain locations have previously experienced higher levels of burglary targeting during the winter period around Diwali.
· When reviewing the two spikes in burglary over recent years, one notable increase occurred in November 2022, around the same time as Diwali, where a potential link has previously been identified.
· Advice – keep front windows closed if you’re in the back garden, lock doors and think about installing a Ring doorbell to discourage opportunists.
Item 2: Live Facial recognition
· 5 arrests have been made in relation to live facial recognition just in March.
· This will be used over the summer months with officers in uniform as well as plain clothed officers whilst the cameras are being deployed.
· Locations of LFR will be put on the website 7 days in advance – higher footfall areas are where you can expect it will be deployed. 
· Safeguards in place will be individuals not on watch list their data will be deleted immediately.
· Sensitivity level of LFR is set high for additional safeguarding and there have been no false readings from this and minimise risk of bias.  This also included oversight from an independent advisory group, who attended the pilot to highlight any concerns; however, none were raised.
· Local confidence surveys will be done every 6 months to see how the public feel about this as this is just as important to know how the public feel about this.
· Race Inclusion Board and other scrutiny boards have collectively placed input.
Item 3: Leadership and wellbeing
· Force wide version showing data analytics is used with daily dashboards allowing officers and supervisors to view solved crimes from the preceding day.  
· This can ensure that resources are allocated efficiently using these data dashboards. 
· New leadership courses created for frontline and midline leaders with 100% of sergeants booked onto courses; 33% completed so far.
· 52 inspectors booked/attended (50%).
· The early impacts of this are already being seen with: reduced sickness and improved proactive management.
· Wellbeing support includes trauma services, lifestyle programmes, peer networks, and menopause/neurodiversity champions, now also extended to senior operational leaders given their trauma exposure.
· Wellbeing within the Constabulary continues to be monitored, taking national issues into account. – meet with Unison and Superintendent association.
· Operation Hampshire- every offence against police staff is investigated and receive full support. 
· 778 assaults recorded in 2025 (down from 897).
· 72% solved rate of assaults against officers.
· Attrition often due to officers choosing not to prosecute vulnerable individuals (e.g., mental health crises).
Item 4: Firearms licence 
· Outstanding renewal 2,790 outstanding renewals- 5712 
· Historical backlog of cases up to 5 years old- no outstanding renewals for 2021.
· 82 licences renewals from 2023 
· 354 licence renewals from 2024 t
· With 3,413 renewals from 2025 
· In five weeks, the focus will move to processing 2025 renewals, demonstrating that the backlog is being actively addressed. The team has also been expanded by 10 officers to support this work.
· Inbox backlog of 2,000 emails has been cleared.
· A total of 22 policies has been developed and methodically assessed against the action plan, supported by a strong understanding of risk and the use of the Felix case management system
· Improve how communicate with officers and staff with a phone line to communicate. 
Item 5: Use of artificial intelligence
· As set out in the White Paper on the ethical use of AI, Palantir’s NECTAR system, designed to link data from a wide range of sources, forms the basis of the AI capability now being embedded within the Constabulary.
· HMIC raised issues of Clares law recognition that is highlighted- particularly on the right to know or need to know basis that isn’t being picked up. With just Need-to-know 668 total request in 2024 and 259 Right-to-know requests.
· However, since the adoption of AI, the number of Right‑to‑Know requests has increased to 2,253, with 1,603 Right‑to‑Know cases and more Clare’s Law disclosures being completed.
· AI now supporting production of intelligence packs-reducing analyst time from a full day to 30 minutes.
· Next areas of priority- resource management and how this can be used next- uses algorithm and looking at how this will be used i.e in control rooms etc. 
· Ethics of this all- to have a ‘human in the loop’ to ensure technology doesn’t take advantage to avoid assumptions AI makes – i.e false positives. Ethics group consider different perspectives. 
· Monthly AI oversight board chaired by ACC is the ‘human in the loop’.
· [bookmark: _Hlk224311638]Following recent national concerns (West Midlands) on the risk of assumptions on public safety, Hertfordshire has strengthened command levels for high‑risk events and adopted national recommendations. 
· Conversations being had with the German embassy on what is coming out of AI and the ways to ensure accuracy.
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