


[image: A black background with green and blue text

Description automatically generated]

Police and Crime Commissioner and Chief Constable
Accountability and Performance Meeting
14th August 2025, 10:30-11.30; Gold Command, Police HQ
Meeting note
On 14 August 2025, the Police and Crime Commissioner for Hertfordshire, Jonathan Ash-Edwards, chaired the monthly Accountability and Performance Meeting, joined by Chief Constable Andy Prophet. These meetings support the Commissioner’s statutory duty to hold the Chief Constable to account for the performance of Hertfordshire Constabulary.

Agenda:
· Item 1: HMICFRS Closure of Cause of Concern   
· Item 2:  Police Powers and Public Treatment   
· Item 3: Stop & Search Scrutiny Panel Annual Report 2024/25 
· Item 4: Independent Custody Visitors Report 2024/25 
· Item 5: Police Race Action Plan 

Item 1: HMICFRS Closure of Cause of Concern   
The meeting opened with a discussion on the recent Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) reinspection, which resulted in the closure of a previous cause of concern regarding crime recording practices. The Inspectorate found that Hertfordshire Constabulary had made significant progress, improving crime recording accuracy from 80% to approximately 92–93%. This improvement was attributed to the introduction of a specialist team focused on accurate and timely crime recording.
The Chief Constable confirmed that the new processes will be fully operational across all 10 districts by September 2025, further enhancing consistency and quality.
Sexual Offences Recording:
While overall crime recording has improved, the Inspectorate noted that recording of sexual offences had not shown as much progress at the time of the reinspection. The Constabulary has since taken targeted action, particularly around third-party reporting and complex offence histories. Internal data now shows 98% accuracy in recording sexual offences, with continued efforts to sustain and improve this performance.
The Commissioner welcomed this progress and emphasised the importance of accurate recording in supporting victims of serious offences.
Timeliness of Crime Recording:
The Inspectorate also highlighted a slight decline in the timeliness of crime recording, with the percentage of crimes recorded within 24 hours falling from 83% to 72%. The Chief Constable acknowledged this and attributed it to increased rigour in recording standards. Measures are being taken to improve timeliness without compromising accuracy.
Item 2: Police Powers and Public Treatment
The Commissioner introduced the annual review of police powers and public treatment, emphasising the importance of fair and proportionate use of powers and the public legitimacy that underpins them. Hertfordshire Constabulary’s approach is supported by well-established independent scrutiny panels set up by the Office of the Police and Crime Commissioner, which provide external oversight and community input.
Use of Force Recording 
Following an Area for Improvement (AFI) identified in last year’s HMICFRS inspection, the Constabulary has made significant progress in improving the accuracy and justification of use of force records. A new internal process ensures officers’ statements and body-worn video footage are reviewed and matched with appropriate use of force submissions.
· Monthly recording of use of force incidents has increased by 20%.
· The system includes safeguarding checks when children are involved and feedback loops in place for officer learning and recognition.
· The Chief Constable personally tested the system, confirming its effectiveness and accountability.
An independent scrutiny panel reviewed a sample of use of force records and found that 93% were graded green (appropriate and justified) and 6% were amber, mostly due to minor gaps in justification or documentation.
Disproportionality in Taser Use
The Commissioner raised concerns about disproportionality in Taser use, particularly the finding that Black individuals are five times more likely to have a Taser used against them compared to other ethnic groups.
The Chief Constable acknowledged the issue and outlined the Constabulary’s response:
· Transparency in publishing data and sharing it with community networks.
· Active review of incidents to understand context, including: Nature of the crimes involved; Geographic and team-level patterns and intelligence and briefing processes.
It was acknowledged that there is active engagement with the Race Inclusion Board, Stop and Search Scrutiny Panels, and wider community stakeholders to ensure feedback and learning.
Item 3: Stop and Search: Scrutiny, Effectiveness, and Disproportionality
The Commissioner and Chief Constable discussed the latest findings from Hertfordshire’s Stop and Search Scrutiny Panel, whose annual report indicates a positive trajectory in the use and oversight of stop and search powers.
Panel Confidence and Outcomes
· The panel expressed 83% confidence in the records reviewed, showing year-on-year improvement.
· There is a growing rate of positive outcomes, meaning more stops are resulting in arrests, intelligence gains, or the recovery of prohibited items.
Strategic Direction and Operational Expectations
The Chief Constable emphasised that:
· Stop and search remains a vital crime-fighting tool, and its use should increase where justified.
· The focus is on quality and accountability, ensuring powers are used fairly, effectively, and transparently.
· A forthcoming reorganisation of local policing teams will support more proactive crime prevention, including targeted stop and search in hotspot areas.
District-Level Variation and Oversight
· The Constabulary actively monitors district-level differences in stop and search activity and outcomes.
· Where discrepancies arise, senior leaders are expected to account for local performance and ensure tactical use aligns with crime patterns.
· Monthly (or more frequent) reviews will support local accountability and strategic alignment.
Disproportionality and Community Engagement
· The Constabulary recognises and is actively addressing disproportionality in stop and search, particularly in East Herts and St Albans.
· Historical data shows improvement: in 2018/19, non-white individuals were 6.8 times more likely to be stopped; by 2024, this had reduced to 4.3 times.
· The focus is not only on reducing disproportionality but on understanding where it exists, ensuring it is intelligence-led and proportionate.
· The Chief Constable acknowledged that further work is underway to improve how officers articulate the relevance and timeliness of intelligence used to justify stops.
· This includes training and feedback mechanisms to ensure records are clear, robust, and defensible under scrutiny.
Item 4: Independent Custody Visitors Report 2024/25 
The Commissioner noted that the report presents a generally positive picture of custody conditions and detainee treatment over the past year. ICVs highlighted a few areas for improvement, though most issues were minor.
Highlighted Issues & Responses:
· Medical Cover Delays with healthcare practitioners arriving after being requested. 
The Chief Constable confirmed that Hertfordshire Constabulary has improved medical support by changing providers; Increasing 24/7 coverage at Hatfield and Stevenage custody suites; Strengthening contractual expectations and accountability; and holding regular management reviews and learning from incidents.
· Food & Drink Provision- there was an occasional lack of kosher food options 
The Chief Constable noted that staff have purchased kosher food when needed. That there was a flexible system now in place to allow dynamic response to dietary needs and efforts were being made to ensure that halal and kosher options are routinely available.
· Juvenile Detention & Appropriate Adults: 
Delays in appointing appropriate adults for juveniles were noted. It was noted that such delays were not attributed to police fault and that processes are in place to escalate and monitor these cases. All efforts were being made to minimise overnight juvenile detention and ensure proper referrals to social care or parents.
· Custody Suite Standards & Improvements
Despite refurbishments and national prison overflow pressures, custody standards were maintained, which was seen as a positive achievement. It was noted that new state-of-the-art CCTV systems have been installed in both custody suites (Hatfield and Stevenage), enhancing safety and oversight for both detainees and staff.
Item 5: Police Race Action Plan
The Chief Constable noted that Hertfordshire Constabulary is fully signed up to the national Police Race Action Plan and the force has declared itself an anti-racist organisation and reaffirmed its commitment.
A strong Independent Race Inclusion Board is in place, involving community members to hold the force accountable and guide engagement with Black and Asian minority ethnic communities.
Purpose:
· The plan is not about being "woke" but about building trust and confidence in communities where it has historically been lower. Trust leads to better policing outcomes through improved intelligence, cooperation, and crime prevention.
Progress:
· Hertfordshire is seen as a national leader in implementing the Race Action Plan. The national Police Race Action Plan team has reviewed the force’s work and confirmed strong progress across all pillars. The force is not complacent however and acknowledges there is more to do.
Representative Pillar – Recruitment & Progression
· 8.5% of the Police Staff (excl. PCSOs) are from a Minority Ethnic Background
· Representation of Black and Asian minority ethnic officers is 6.5%, showing good progress, but more needs to be done at the senior levels of the organisation to look more like the communities of Hertfordshire. 
· Recruitment and progression are monitored monthly through detailed management reports, tracking: Application rates, Interview selections, Training completions and points of attrition enable targeted interventions to improve fairness and representation.
Misconduct & Complaints Proportionality
· There is some disproportionality in misconduct cases involving non-white officers. Each case is individually assessed to ensure fairness and rigour.
· The process is subject to close scrutiny by senior leadership and the Professional Standards team.
Youth Engagement & Inclusion
· A Youth Race Inclusion Forum has been established, led by a senior officer. Around 30 young people from Black and Asian minority ethnic communities regularly engage with the Constabulary. They discuss a variety of topics around the use of police powers.
· This initiative helps build trust, share lived experiences and encourage future recruitment from diverse backgrounds.
Stop and Search Scrutiny
· Younger individuals are more likely to be stopped and searched, but scrutiny panels often lack representation from that age group. Involving more young people in scrutiny helps provide valuable insight and lived experience, improving oversight and fairness.
Victimisation & Under protection
· The Constabulary actively monitors disproportionality in victimisation, especially in: Hate crimes (race, religion, sexual orientation, gender identity, disability). 
· Highest reporting districts: Hertsmere, Stevenage, Watford (likely due to higher diversity).
· The Constabulary works with faith groups, community organisations, and uses preventative measures (e.g., lighting, alarms, neighbourhood watch) to reduce victimisation.
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