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Use of Force Scrutiny Panel Meeting
Wednesday 28th January 2025, 5:30pm – 8:30pm
Titan Court 
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	Also present: PC Aaron George, Mohammad Islam-Ruman

	1
	Welcome and introductions 

	1.1
	The Chair (CCo) opened the meeting and welcomed the panel, officers and observers, and started with a round of introductions. A warm welcome was given to new panel member Linda Blake and Harvey Marshall participating in the panel for the second time. CCo thanked constabulary for hosting the meeting. CCo stated to pass on thanks to Sue McNeil.

	1.2
	Apologies were noted from : -Jamal Pasha, Eddie McCarroll, Sarah Simons, Tara Bullworthy, Linda Martin, Asha Vesudevan, Lesley Macarthur, Joanne (Jojo) Godfrey, Lorraine Edwards, Anne Griffiths, Godfrey Minsky, Andrew Hatton, Daren Power, Mamadou Bah and Philip Diamond
 

	2
	Minutes, actions and matters arising from the last meeting 

	2.1
	The minutes of the last meeting were agreed (pack item 1.) The action tracker maintained the same with item 2).  

	2.2
	The outstanding action on the tracker on complaints vs proportionality will be picked up in the next meeting when a full data set is available from the complaints team. 

	3
	Digitalising feedback forms  

	3.1
	Scott introduced the tablets for panel members to use for signing in and providing feedback. This will continue to be used to get feedback for all panels moving forward. 

	4
	Constabulary feedback

	4.1
	· Clare (CCr) noted that ‘Taser 10’ will land soon which will overcome the latest version with 10 probes and will go 45ft compared to 27ft with a faster discharge. Instead of the previous two probe taser.
· Questions regarding Taser related to the penetration through clothing and the need for panel members to understand its capability.

	4.3
	CCr outlined constabulary scrutiny and compliance process. Where she stated learning, all comes back to police powers meeting. She explained any Ratings receiving a red rating receive a 1-1 review with their line manager where a random piece of body worn footage from the same officer will be assessed later to look at development. If there are no changes following this further development and intervention is put forward. This will then be shown back to the panel to show the learning that has been implemented as a revisit. However, as a panel you won’t be told this is a revisit- only the chair will be aware this has been selected as a revisit. This re visit will only be made aware to the chair and this will be embedded into the panel. 

	4.4
	HMIC identified that the force (Hertfordshire Constabulary) is under-recording force. Custody records are being reviewed to ensure that this use of force is being appropriately recorded by custody sergeants. Any gaps identified will be addressed and communicated. 

	5
	Use of Force Dip Sampling Feedback

	5.1
	CCo reminded that officers were present for operational guidance only. The panel decision should be made prior to asking for advice. The scrutiny took place between 6:15-8:00pm. There was a general selection, and one video was assessed with the group all together first before splitting off into groups which was awarded green 1. 

	5.2
	Group 1 feedback

	5.2.1
	· There were 5 Green 1 ratings and 1 green 2 rating. 
· This green 2 rating was a result of:  Poor choice of language (swearing). 
Female officer wearing hooped earrings and ponytail hair out where there were questions around putting herself at risk and wearing the appropriate uniform/ sticking to the dress code. Another piece of footage looked as though the person had been clipped round the face and sworn at which the panel didn’t think was appropriate, feedback was given to CCo surrounding this. Feel as though officers were quite aggressive both in language and the way they posed in body language. Panel looked at a range of PAVA, Taser, ground restraints.

	5.3
	Group 2 feedback

	5.3.1
	5 videos were assessed by the panel and Amber 3 was awarded on one of the videos- due to officer getting angry and aggressive. Statement mentioned tactical comms but no evidence of this was portrayed on the body worn footage. Additionally, as a panel weren’t happy with how PAVA was used as a defence on this video so awarded an Amber 3. 3 green 1 were awarded where the officers conduct were justified in the situation. However sometimes on videos the officers video was person who is at the scene from the beginning, so you must assume this is the same person throughout. 1 Green 2- officer warning of PAVA ‘if you don’t behave, I will spray you’ came across as a threat and panel agreed this isn’t how PAVA is to be deployed; Andrew gave feedback on behalf of Group 2. Concerns around officers declaring that detainees are being recorded were also mentioned as they’re meant to be told. There was another instance where an officer gave a warning before using PAVA. Members felt that signalling to a colleague may be appropriate, but stating ‘If you don’t behave, you’ll be sprayed’ is not an appropriate use of PAVA, as behavioural warnings of this nature are not in line with its correct deployment.

	5.4
	General comments: Overall, comments on language from officers was a concern and uncomfortable around how the Use of Force is deployed as defence and the body language of officers were questioned. 

	6
	Chair update 

	6.1
	Cco stated at least once a year there will be a deep dive on under 18s.

	7
	OPCC Update 

	7.1
	Amie (AB)  delivered update from the OPCC update from the November meeting following the re-organisation in the office. This saw a reduction of 18% of staff in the office which is about 8 posts. This has meant there has been a review on OPCC functions including how scrutiny panels are delivered. In the next couple of months, the function of panels will be explored. There is a lot of overlap with membership on both use of force and stop and search panels. One of the options viable could be to have an omnicompetent panel. Equally the office will also look at the frequency of meetings which would be longer days. There will be discussions with chairs and panel members however just heads up on this upcoming review on these changes. 

	7.2
	CCo finalised with the understanding that, due to the reduction in numbers, this cannot be overlooked, and changes will need to be implemented over time, with several different proposals to be considered over time. 

	8
	Any Other Business 

	8.1
	Eleanor expressed thanks to panel members and thanked OPCC office and Clare for all their support planning.  

	8.2
	No other items raised. CCo closed the meeting.


	9
	Date of next meeting: 
Thursday 26th March 2026, 10am – 1pm
Roseanne House Welwyn Garden City 
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