Dear Member of the Public
 
I write in reply to your request for information under the Freedom of Information Act 2000, our reference number FOI 0015/25.  

I am required by the Freedom of Information Act 2000 to handle all requests in a manner that is blind to the identity of the requestor.  Any information released in response to a request is regarded as being published and therefore in the public domain without caveat.  

For ease of reference, I have listed your questions together with our response below.  You have requested the following information:  

1. [bookmark: _Hlk157760704]A copy of the original tender documents submitted by Beacon Victim Care and/or Catch-22 Ltd, including their proposed delivery model, staffing structure, and business model.
Information on this is exempt pursuant to Section 43(2) of the Freedom of Information Act. Section 43(2) states that information is exempt if its disclosure would, or would be likely to, prejudice the commercial interests of any person (including the public authority holding it). 

Please see Appendix A below for further details on this exemption.  

1. The evaluation criteria and scoring matrix used to assess tender submissions, including whether price or value-for-money was a key factor.
The evaluation criteria used by 7 Force Procurement was a standard scoring system that allocated 60% to quality and 40% to cost. The quality evaluation criteria are set out below:
Section 1: Contract Mobilisation (3%)
Section 2: Beacon case managed service management & delivery (33%)
QUESTION [3] 7% Delivery of all aspects of the service during the life of the contract
QUESTION [3] 7% Delivery of service: Immediate and long-term priorities
QUESTION [4] 7% Delivery of service: governance arrangements
QUESTION [5] 3% Accessibility 
QUESTION [6] 3% Co-ordinated care
QUESTION [7] 3% Early identification of needs
QUESTION [8] 3% Innovation and Continuous Improvement:
Section 3: Information Management and Technology (4%)
QUESTION [9] 1% Information management and technology
QUESTION [10] 1% KPIs
QUESTION [11] 1% Information sharing 
QUESTION [12] 1% Information management
Section 4: Presentation Scenarios (10%)  
QUESTION [13] 4% Scenario 1
QUESTION [14] 3% Scenario 2
QUESTION [15] 3% Scenario 3
Section 5: Social Value   10%

1. A copy of the final signed contract or service level agreement between the PCC (or Hertfordshire Constabulary) and Beacon/Catch-22.
Contracts awarded to contractors following a successful tendering process are also classified as commercial in confidence, therefore, this information is also exempt pursuant to Section 43(2) of the Freedom of Information Act. 


1. The total annual contract value paid to Beacon and/or Catch-22 for each year of service delivery.
The current contract between the Hertfordshire OPCC and Catch 22 for the four-year contract period from 01 April 2022 to 31 March 2026 is £2,800,000.

1. Any documents or clauses requiring Catch-22 Ltd or Beacon to declare profits, surpluses, or financial outcomes in relation to the victim care service.
Contracts awarded to contractors following a successful tendering process are classified as commercial in confidence, therefore, this information is also exempt pursuant to Section 43(2) of the Freedom of Information Act. 

1. Any internal performance reviews, audits, or monitoring documents assessing service quality, safeguarding procedures, or complaints handling by Beacon/Catch-22.
Contracts awarded to contractors following a successful tendering process are classified as commercial in confidence.  This includes any internal performance reviews, audits or assessments of service quality, safeguarding procedures or complaints handling.  This information is therefore also exempt pursuant to Section 43(2) of the Freedom of Information Act. 








Appendix A - FOI Exemptions 

Although every effort should be made to release information under the Freedom of Information Act, whilst there is a public interest in the transparency of the Office of the Police and Crime Commissioner (OPCC), providing assurance that the Office is appropriately and effectively carrying out its duties, this should be countered against the need to protect vulnerable areas, for example Police Officers and staff and ongoing policing operational activity. 

Section 43(2) – Commercial Interests 
Section 43 is a prejudice based qualified exemption which requires the prejudice to be evidenced and a public interest test to be carried out. 

Public Interest Considerations 

Factors in favour of disclosure 
Providing this information would improve public debate, provide more transparency around the working of the Police & Crime Commissioner’s office and enable the public to gain more understanding of the office’s financial position, specifically regarding the police estate.   

Factors in favour of non-disclosure 
Disclosing information on building sale and purchase prices and related agreements would harm the OPCC’s activities by allowing other organisations to understand the scale of their current competitors. There are commercial sensitivities within the reports on the purchase and sale of the Watford Court building which could jeopardise the procurement process and to release the information may prejudice the OPCC’s ability to work with current and future suppliers. 

It is our opinion that for these reasons, the balance test favours withholding information relating to this request.

